REFERENCES

1. Baranov, V.E. (2003). Globalization of economic and social life: consequences and
prospects for the regions of Russia. Moscow: Izdatelstvo "Ekonomika". - URL:
https://www.nicbar.ru/politology/study/kurs-politicheskaya-regionalistika/193-lektsiya-14-
regionalnoe-politicheskoe-razvitie-i-protsessy-globalizatsii

2. Barannikov, A.V. (2017). Development of socio-economic systems of regions in the
conditions of globalization and integration. Bulletin of Samara State Technical University. - URL.:
https://cyberleninka.ru/article/n/razvitie-sotsialno-ekonomicheskih-sistem-regionov-v-
usloviyah-globalizatsii-i-integratsii/viewer

3. Dnistransky, M. (2011). Globalization and its impact on socio-economic development
of regions. Actual problems of development of economy and state. - URL:
https://studfile.net/preview/10013722/

4. Seletskis, Janis Jurisovich. Development of the fuel and energy complex of Russia in the
conditions of globalization: new trends, problems and prospects : abstract of the dissertation ... D.
in Economics / J. Yu. Seletskis ; Peoples' Friendship University of Russia named after
P. Lumumba. - Moscow, 2008. - 23 c - Text : directt - URL: https://bik.sfu-
kras.ru/elib/view?id=BOOK1-08.00.14/C%2029-714797014

5. Valetov, A. I. Features of socio-economic development of megapolis / Valetov A. I. -
(Public administration). - Text : direct // Management in Russia and abroad. - 2014. - Ne 5. -
C. 64-69 :fig., tabl. - Bibliogr.: p. p. 69 (13 titles). - ISSN 1028-5857. - URL.: https://bik.sfu-
kras.ru/elib/view?id=PRSV-menr/2014/5-282536

RESOURCE STRATEGY FOR ENTERPRISE MANAGEMENT
AS A TOOL TO ENSURE ITS COMPETITIVENESS

Sh.N. Hayitov, D.D.Alimova
Bukhara, Uzbekistan
Bukhara Engineering Technological Institute

In the course of scientific research, the object of which is the process offormation ofa
resource strategy ofthe enterprise in the context ofensuring its competitiveness, it is necessary to
study thefeatures and regularities oftheformation ofthe latter in order to ensure its effectiveness
and the possibility ofputting the obtained results into practice. Theoretical bases offormation of
a resource strategy of the enterprise are based on the action ofeconomic laws and regularities,
basic concepts of resource, system and strategic management, understanding ofwhich will help
toformulate objective conclusions and developpractical recommendationsfor increasing the level
ofcompetitiveness ofthe enterprise and maintain it in the long run. In order to improve the process
offorming a resource strategyfrom the standpoint of ensuring its competitiveness, thefollowing
measures are proposed: the algorithm offormation of a resource strategy of the enterprise is
developed; the portfolio of enterprise resource strategies is systematized and generalized in the
context of major resource groups; the recommendations on application of the improved
methodology of evaluation of the resource potential of the enterprise from the standpoint of its
influence on competitiveness based on the use ofthe system ofbalanced indicators are suggested.

Keywords: Competitiveness of the Enterprise, Resource Strategy, Strategic Management,
Resource Potential, Competitive Advantages.
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PECYPCHAA CTPATEIMA YNPABNAEHNA NPEANMPUNATUNEM KAK
NMHCTPYMEHT OBECIMNEYEHNA EMO KOHKYPEHTOCITOCOBEHOCTHU

L.H. XanuTos, A4.4. Annvmosa
byxapa, Y36ekucTaH
ByXapCKuin MHXEHEPHO-TEXHONOTNYECKNIA NHCTUTYT

B Xofie Hay4yHOro MccneoBaHns, 06beKTOM KOTOPOro SBSie TCS NPOLECC hopMUPOBaHNS
PECYPCHOI cTpaTeruu NpeanpuaTUs B KOHTEKCTe 06ecrneyeHns ero KOHKYPeHTOoCNoco6HOCTH,
HEOOXOAMMO W3y4NTb OCOBEHHOCTMW W 3aKOHOMEPHOCTM (HOPMUPOBAHMS NOCNEAHENR C LENbH
obecneyeHnst ee 3PEKTUBHOCTYN 1 BO3MOXKHOCT MPUMEHEHMS MOMYUYEHHbIX Pe3yNbTaToB Ha
NpaKkTuKe. TeopeTWYecKne OCHOBbI (HOPMUPOBAHWS PECYPCHOI cTpaTerum npeanpusTys
6a3npyTCsA Ha AENCTBUN 3KOHOMUYECKUX 3aKOHOB 1 3aKOHOMEPHOCTEN, 6a30BbIX KOHLENLMSX
PECYPCHOr0, CUCTEMHOIO W CTPaTErnyeckoro ynpaeneHns, MOHMMaHWe KOTOPbIX MOMOXKET
chopMynMpoBaTh OOBLEKTVBHbIE BbIBOAbI W pa3paboTaTb MpakTUYecKne peKoMeHaauuy no
MOBbILLEHNO YPOBHS KOHKYPEHTOCMOCOOHOCTU NpeanpuaTus W MNOAAEP>KaHWI ero B
[ONroCcpoYHOli nepcnekTvBe 6ern. C LENbHO COBEPLUEHCTBOBAHMA MpoLecca (hopMUPOBaHNS
PECYPCHON cTpaTernn c nosuuuin 06ecrneveHnsi ee KOHKYPEHTOCMOCOOHOCTU MPEAO>KEHbI
creflylole  Mepbl: paspaboTaH anropuTm  (POPMUPOBAHWUS PECYPCHOW  cTpaTeruu
npeanpuaTUs; cucTeMaTU3MPOBaH 1 0606LLEeH NOPTMenb PECypCHbIX CTpaTernii npeanpuaTus
B pa3pe3e OCHOBHbIX Tpymnn PecypcoB; AaHbl PeKOMeHAaUuMW Mo NPeanoXKeHO NPUMEHeHne
YCOBEpPLLEHCTBOBAHHON METOAONOIMI OLEHKM PECYPCHOro NoTeHumana npeanpuaTus ¢ TOYKU
3pEHNs €ro BAMSIHUS Ha KOHKYPEHTOCMOCOOHOCTb, OCHOBAHHOM Ha MCMOMAb30BaHWM CUCTEMbI
cbanaHcypoBaHHbIX NoOKasaTenei.

Kntouesble cnoBa: KOHKYPEHTOCMOCOOHOCTbL nNpeanpusiTusa, PecypcHas cTpaTerus,
cTpaTernyeckoe ynpasneHue, PeCypCHbIil NOTEeHUMaN, KOHKYPeHTHbIe NperMyLLEeCTBa.

The activity of modern enterprises is connected with the need to increase competitive
advantages and consolidate their own competitive positions in a fiercely competitive environment.
One ofthe factors of providing the above is the resource factor, because it is through the efficient
use of the resource potential in the production process that it is possible to achieve price,
environmental, technological and innovative competitive advantages.

In conditions of environmental instability caused by the impact of globalization processes,
as well as the active competitive struggle of enterprises, one ofthe important factors for ensuring
competitiveness is the resource factor. Indeed, the availability of resources and the efficiency of
their use can affectthe formation ofvarious components ofthe enterprise competitiveness, namely:
contribute to improving the quality of products and ensure, on this basis, competitiveness by
activating the use oftechnological and information resources; ensure reducing the cost of resources
in the technological process through its innovation, which will allow the enterprise to reduce the
cost of its products and compete on price advantages; ensure reducing emissions of harmful
substances into the atmosphere and using environmentally friendly resources in the production
process, which can help the enterprise to ensure the environmental component of competitiveness;
intensify the use of information and technological resources by the enterprise to ensure improving
the innovative and technological basis of enterprise competitiveness. Under these conditions, the
problem of providing maximum flexibility and adequate response to changes in market conditions
and conditions of their functioning to ensure the concentration of resources to achieve the
maximum possible level of competitive advantages, which can be ensured by developing an
enterprise resource strategy, is actualized[1].

The purpose of the article is to study the theory and practical recommendations for
developing a resource strategy for enterprise development in the context of ensuring its
competitiveness.
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In view of the above, it is necessary for the enterprise to use its own unique resource, as
well as to assure the efficient and rational use of basic resources that ensure the creation of a
product or service. It is possible to ensure the above through the development of a resource strategy
for the enterprise.

The main purpose of a resource strategy is to provide the enterprise with all types of
resources.

The formation of an organization resource strategy is highly dependent on the market
situation, for which reason you should also take into account the fact that for developing resource
strategies the leading scientists in the field of strategic management propose to use an approach,
which is similar to the definition of strategic economic zones, in the development of which the
resource needs of enterprises are determined through “zones of strategic resources™
(characterizing the situation of providing the needs ofthe enterprise with certain types ofresources.

A resource strategy refers to supporting strategies of the strategic set, the implementation
ofwhich also means the formation of new or transformation of existing production potential of the
enterprise[2].

The structure and content of strategies depend on the industry affiliation of the enterprise,
the nature of production, its location, ownership and management level. If the first three
characteristics determine the statement and structure of required and available resources, the last
two - the decision-making system for developing and implementing resource strategies.

The formation of a resource strategy is based on an algorithmic principle, when each
subsequent procedure is based on the results of the previous one, and the procedures themselves
are performed according to certain rules. Each subsequent procedure allows you to adjust the
results ofthe previous procedures. Iteration cycles can be repeated many times. The works inherent
in any stage, an appropriate level, can also be partially performed at other stages.

In the process of the study there were used general scientific and special methods of
scientific knowledge, namely: generalization and abstraction; comparisons; comparative analysis;
structural analysis; expert survey; technical and economic calculations; mathematical statistics,
modeling.

The information and analytical base of the study consisted of the adopted legislative and
regulatory acts on competition, official statistics, analytical materials of scientific institutes and
centers, scientific studies, professional literature, and information on the practical activity of
enterprises.

The formation of a resource strategy is a very urgent problem due to the need to quickly
and professionally eliminate the negative phenomena in the activity of the enterprise and, with the
help of economic levers, to achieve an increase in the level of manufacturing of products and
competitiveness of the enterprise in the market.

Potential internal opportunities are considered in the context of a motivational mechanism
of personnel management, efficiency and actualness of the organization system of planning and
control; ensuring the reasonable development of production potential; quality and competitiveness
of own production; financial security management of the organization and information support of
the management system of the organization.

Performing an analysis of the environment on the basis of the methods of monitoring of
the competitive environment will allow the enterprise to evaluate its own market position and
determine its existing competitive status, in order to establish the prospects for future competitive
development.

At the next stage the adjustment of the chosen strategy of competitive development
regarding its compliance with the goals of the enterprise activity and its internal capabilities is
carried out. If a strategy meets the goals and the available means of their achievement, the main
directions of a resource policy are determined within the framework of a competition one, the
purpose of which is to ensure the competitive advantages of the enterprise. An important feature
of competition policy is that, in accordance with defined strategic directions of the development
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of the competitiveness of the enterprise, it is necessary for it to cover such areas as: financial;
organizational and management; staffing; technical and technological[3].

In addition, the policy is developed in accordance with the levels of adoption and
implementation of corporate decisions and the conditions for its detailing. Thus, a corporate policy
is a general policy of the enterprise, which determines the segments in which the enterprise
operates the directions of its activity and the type of consumers.

At the same time, within the development of the resource strategy of the enterprise under
study, it is equally important to develop a portfolio of resource strategies that can be applied both
to individual areas of enterprise management (or a separate type of resources) and, in general, as
a complex resource strategy that synthesizes different components. Such strategy will determine
the structure, sources of revenue and directions of use of different types of enterprise resources in
the context of achieving its goals. The portfolio of resource strategies will cover the management
of logistical, financial, human resources.

Practical use of the above algorithm of strategy development and taking into account the
indicative portfolio of resource strategies is possible only under condition of its adaptation and
considering the realities of functioning of the market of lighting fittings where the enterprise
operates. It should be noted that the chosen approach to formation of a resource strategy and
selection of its components is not universal, since in every real situation it is necessary to rely on
the circumstances and risks that arise. Each stage has its own significance and requires the use of
specific, in terms of the development and implementation of competitive strategies, procedures
and techniques. When developing resource strategies, it is advisable to use the methodological
toolkit, namely: methods of monitoring the competitive environment and strategic positioning
(BCG, “Product-market’ matrices, “Market attractiveness - advantages in competition” model);
analyzing the level of market monopolization, analyzing the market share of competitors, its
growth rate, etc.; analysis ofthe state and structure ofthe resource potential ofthe enterprise under
study, opportunities to expand sources of supply of resources, features of the industry, SWOT
analysis, PEST analysis; analysis of market environment and competitors, analysis of industry
dynamics, consumer analysis, segmentation.

No less important than the development of a resource strategy in the context of providing
enterprise competitiveness is the implementation ofthis strategy, which should cover the definition
of current objectives and implementation of planned actions, creation, support and development
of market success factors, key competences, resource opportunities and competitive advantages,
tracking results, determining deviations, corrective actions, assessing the effectiveness of
competitiveness management[4].

The results of theoretical and practical studies of problems of formation of resource
strategy of enterprise management in the context of ensuring its competitiveness make it possible
to draw a number of conclusions. The competitiveness of an enterprise is its ability to ensure the
effective functioning and improvement of competitive positions in a highly competitive market
environment. A resource component is one of the components of ensuring the competitiveness of
an enterprise. In today highly competitive environment, reconciling the strategic goals of an
enterprise with its resource opportunities is possible by means ofthe development of an enterprise
resource strategy.

In addition, the study of the external environment takes place in the directions of existing
and potential competitors; competitive advantages and miscalculations of competitors; consumers
and their preferences in order to improve the characteristics of own products and identify new
segments and free market «niches»; contractors and contact audiences, etc.

The practical significance ofthe study results is to make practical recommendations on the
development of a resource strategy considering the factors of an unstable external environment
and improving the technologies of enterprise competitiveness management[5].

Perspectives of further study are the development of a toolkit for assessing the
competitiveness ofthe enterprise, in particular, a balanced scorecard for assessment of the resource
potential of the enterprise. In the process of developing a resource management strategy for an
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enterprise, we consider it expedient to use a comprehensive assessment of the potential ofthe main
components of the enterprise activity, which shape its competitiveness on the basis of calculation
of indicators of providing financial, labor and material resources, as well as estimated indicators
ofthe effectiveness of their use. The use ofthe above methodical approach will allow to carry out
a comprehensive assessment of the resource potential of the enterprise, which shapes its
competitive advantages.
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