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RESOURCE STRATEGY FOR ENTERPRISE MANAGEMENT 
AS A TOOL TO ENSURE ITS COMPETITIVENESS
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Bukhara, Uzbekistan 

Bukhara Engineering Technological Institute

In the course o f scientific research, the object o f which is the process o f formation o f a 
resource strategy o f the enterprise in the context o f ensuring its competitiveness, it is necessary to 
study the features and regularities o f the formation o f the latter in order to ensure its effectiveness 
and the possibility o f putting the obtained results into practice. Theoretical bases o f formation of 
a resource strategy o f the enterprise are based on the action o f economic laws and regularities, 
basic concepts o f resource, system and strategic management, understanding o f which will help 
to formulate objective conclusions and develop practical recommendations for increasing the level 
o f competitiveness o f the enterprise and maintain it in the long run. In order to improve the process 
offorming a resource strategy from the standpoint o f ensuring its competitiveness, the following 
measures are proposed: the algorithm o f formation o f a resource strategy o f the enterprise is 
developed; the portfolio o f enterprise resource strategies is systematized and generalized in the 
context o f major resource groups; the recommendations on application o f the improved 
methodology o f evaluation o f the resource potential o f the enterprise from the standpoint o f its 
influence on competitiveness based on the use o f the system o f balanced indicators are suggested.

Keywords: Competitiveness o f the Enterprise, Resource Strategy, Strategic Management, 
Resource Potential, Competitive Advantages.
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РЕСУРСНАЯ СТРАТЕГИЯ УПРАВЛЕНИЯ ПРЕДПРИЯТИЕМ КАК 
ИНСТРУМЕНТ ОБЕСПЕЧЕНИЯ ЕГО КОНКУРЕНТОСПОСОБНОСТИ

Ш.Н. Хайитов, Д.Д. Алимова
Бухара, Узбекистан 

Бухарский инженерно-технологический институт

В ходе научного исследования, объектом которого является процесс формирования 
ресурсной стратегии предприятия в контексте обеспечения его конкурентоспособности, 
необходимо изучить особенности и закономерности формирования последней с целью 
обеспечения ее эффективности и возможности применения полученных результатов на 
практике. Теоретические основы формирования ресурсной стратегии предприятия 
базируются на действии экономических законов и закономерностей, базовых концепциях 
ресурсного, системного и стратегического управления, понимание которых поможет 
сформулировать объективные выводы и разработать практические рекомендации по 
повышению уровня конкурентоспособности предприятия и поддержанию его в 
долгосрочной перспективе беги. С целью совершенствования процесса формирования 
ресурсной стратегии с позиций обеспечения ее конкурентоспособности предложены 
следующие меры: разработан алгоритм формирования ресурсной стратегии
предприятия; систематизирован и обобщен портфель ресурсных стратегий предприятия 
в разрезе основных групп ресурсов; даны рекомендации по предложено применение 
усовершенствованной методологии оценки ресурсного потенциала предприятия с точки 
зрения его влияния на конкурентоспособность, основанной на использовании системы 
сбалансированных показателей.

Ключевые слова: конкурентоспособность предприятия, Ресурсная стратегия, 
стратегическое управление, ресурсный потенциал, конкурентные преимущества.

The activity of modern enterprises is connected with the need to increase competitive 
advantages and consolidate their own competitive positions in a fiercely competitive environment. 
One of the factors of providing the above is the resource factor, because it is through the efficient 
use of the resource potential in the production process that it is possible to achieve price, 
environmental, technological and innovative competitive advantages.

In conditions of environmental instability caused by the impact of globalization processes, 
as well as the active competitive struggle of enterprises, one of the important factors for ensuring 
competitiveness is the resource factor. Indeed, the availability of resources and the efficiency of 
their use can affect the formation of various components of the enterprise competitiveness, namely: 
contribute to improving the quality of products and ensure, on this basis, competitiveness by 
activating the use of technological and information resources; ensure reducing the cost of resources 
in the technological process through its innovation, which will allow the enterprise to reduce the 
cost of its products and compete on price advantages; ensure reducing emissions of harmful 
substances into the atmosphere and using environmentally friendly resources in the production 
process, which can help the enterprise to ensure the environmental component of competitiveness; 
intensify the use of information and technological resources by the enterprise to ensure improving 
the innovative and technological basis of enterprise competitiveness. Under these conditions, the 
problem of providing maximum flexibility and adequate response to changes in market conditions 
and conditions of their functioning to ensure the concentration of resources to achieve the 
maximum possible level of competitive advantages, which can be ensured by developing an 
enterprise resource strategy, is actualized[1].

The purpose of the article is to study the theory and practical recommendations for 
developing a resource strategy for enterprise development in the context of ensuring its 
competitiveness.
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In view of the above, it is necessary for the enterprise to use its own unique resource, as 
well as to assure the efficient and rational use of basic resources that ensure the creation of a 
product or service. It is possible to ensure the above through the development of a resource strategy 
for the enterprise.

The main purpose of a resource strategy is to provide the enterprise with all types of 
resources.

The formation of an organization resource strategy is highly dependent on the market 
situation, for which reason you should also take into account the fact that for developing resource 
strategies the leading scientists in the field of strategic management propose to use an approach, 
which is similar to the definition of strategic economic zones, in the development of which the 
resource needs of enterprises are determined through “zones o f  strategic resources'" 
(characterizing the situation of providing the needs of the enterprise with certain types of resources.

A resource strategy refers to supporting strategies of the strategic set, the implementation 
of which also means the formation of new or transformation of existing production potential of the 
enterprise[2].

The structure and content of strategies depend on the industry affiliation of the enterprise, 
the nature of production, its location, ownership and management level. If the first three 
characteristics determine the statement and structure of required and available resources, the last 
two -  the decision-making system for developing and implementing resource strategies.

The formation of a resource strategy is based on an algorithmic principle, when each 
subsequent procedure is based on the results of the previous one, and the procedures themselves 
are performed according to certain rules. Each subsequent procedure allows you to adjust the 
results of the previous procedures. Iteration cycles can be repeated many times. The works inherent 
in any stage, an appropriate level, can also be partially performed at other stages.

In the process of the study there were used general scientific and special methods of 
scientific knowledge, namely: generalization and abstraction; comparisons; comparative analysis; 
structural analysis; expert survey; technical and economic calculations; mathematical statistics, 
modeling.

The information and analytical base of the study consisted of the adopted legislative and 
regulatory acts on competition, official statistics, analytical materials of scientific institutes and 
centers, scientific studies, professional literature, and information on the practical activity of 
enterprises.

The formation of a resource strategy is a very urgent problem due to the need to quickly 
and professionally eliminate the negative phenomena in the activity of the enterprise and, with the 
help of economic levers, to achieve an increase in the level of manufacturing of products and 
competitiveness of the enterprise in the market.

Potential internal opportunities are considered in the context of a motivational mechanism 
of personnel management, efficiency and actualness of the organization system of planning and 
control; ensuring the reasonable development of production potential; quality and competitiveness 
of own production; financial security management of the organization and information support of 
the management system of the organization.

Performing an analysis of the environment on the basis of the methods of monitoring of 
the competitive environment will allow the enterprise to evaluate its own market position and 
determine its existing competitive status, in order to establish the prospects for future competitive 
development.

At the next stage the adjustment of the chosen strategy of competitive development 
regarding its compliance with the goals of the enterprise activity and its internal capabilities is 
carried out. If a strategy meets the goals and the available means of their achievement, the main 
directions of a resource policy are determined within the framework of a competition one, the 
purpose of which is to ensure the competitive advantages of the enterprise. An important feature 
of competition policy is that, in accordance with defined strategic directions of the development
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of the competitiveness of the enterprise, it is necessary for it to cover such areas as: financial; 
organizational and management; staffing; technical and technological[3].

In addition, the policy is developed in accordance with the levels of adoption and 
implementation of corporate decisions and the conditions for its detailing. Thus, a corporate policy 
is a general policy of the enterprise, which determines the segments in which the enterprise 
operates the directions of its activity and the type of consumers.

At the same time, within the development of the resource strategy of the enterprise under 
study, it is equally important to develop a portfolio of resource strategies that can be applied both 
to individual areas of enterprise management (or a separate type of resources) and, in general, as 
a complex resource strategy that synthesizes different components. Such strategy will determine 
the structure, sources of revenue and directions of use of different types of enterprise resources in 
the context of achieving its goals. The portfolio of resource strategies will cover the management 
of logistical, financial, human resources.

Practical use of the above algorithm of strategy development and taking into account the 
indicative portfolio of resource strategies is possible only under condition of its adaptation and 
considering the realities of functioning of the market of lighting fittings where the enterprise 
operates. It should be noted that the chosen approach to formation of a resource strategy and 
selection of its components is not universal, since in every real situation it is necessary to rely on 
the circumstances and risks that arise. Each stage has its own significance and requires the use of 
specific, in terms of the development and implementation of competitive strategies, procedures 
and techniques. When developing resource strategies, it is advisable to use the methodological 
toolkit, namely: methods of monitoring the competitive environment and strategic positioning 
(BCG, “Product-market’ matrices, “Market attractiveness -  advantages in competition” model); 
analyzing the level of market monopolization, analyzing the market share of competitors, its 
growth rate, etc.; analysis of the state and structure of the resource potential of the enterprise under 
study, opportunities to expand sources of supply of resources, features of the industry, SWOT 
analysis, PEST analysis; analysis of market environment and competitors, analysis of industry 
dynamics, consumer analysis, segmentation.

No less important than the development of a resource strategy in the context of providing 
enterprise competitiveness is the implementation of this strategy, which should cover the definition 
of current objectives and implementation of planned actions, creation, support and development 
of market success factors, key competences, resource opportunities and competitive advantages, 
tracking results, determining deviations, corrective actions, assessing the effectiveness of 
competitiveness management[4].

The results of theoretical and practical studies of problems of formation of resource 
strategy of enterprise management in the context of ensuring its competitiveness make it possible 
to draw a number of conclusions. The competitiveness of an enterprise is its ability to ensure the 
effective functioning and improvement of competitive positions in a highly competitive market 
environment. A resource component is one of the components of ensuring the competitiveness of 
an enterprise. In today highly competitive environment, reconciling the strategic goals of an 
enterprise with its resource opportunities is possible by means of the development of an enterprise 
resource strategy.

In addition, the study of the external environment takes place in the directions of existing 
and potential competitors; competitive advantages and miscalculations of competitors; consumers 
and their preferences in order to improve the characteristics of own products and identify new 
segments and free market «niches»; contractors and contact audiences, etc.

The practical significance of the study results is to make practical recommendations on the 
development of a resource strategy considering the factors of an unstable external environment 
and improving the technologies of enterprise competitiveness management[5].

Perspectives of further study are the development of a toolkit for assessing the 
competitiveness of the enterprise, in particular, a balanced scorecard for assessment of the resource 
potential of the enterprise. In the process of developing a resource management strategy for an
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enterprise, we consider it expedient to use a comprehensive assessment of the potential of the main 
components of the enterprise activity, which shape its competitiveness on the basis of calculation 
of indicators of providing financial, labor and material resources, as well as estimated indicators 
of the effectiveness of their use. The use of the above methodical approach will allow to carry out 
a comprehensive assessment of the resource potential of the enterprise, which shapes its 
competitive advantages.

REFERENCES

1. Brewster, C. (2017). The integration of human resource management and corporate 
strategy. Policy and Practice in European Human Resource Management, 22-35.

2. Dayan, R., Heisig, P., & Matos, F. (2017). Knowledge management as a factor for the 
formulation and implementation of organization strategy. Journal o f Knowledge Management, 
21(2), 308-329.

3. Di Giamberardino, P., & Iacoviello, D. (2017). An optimal control problem formulation 
for a state dependent resource allocation strategy.

4. Drobyazko, S., Barwiska-Maajowicz, A., Lusarczyk, B., Zavidna, L., & Danylovych- 
Kropyvnytska, M. (2019). Innovative entrepreneurship models in the management system of 
enterprise competitiveness. Journal o f Entrepreneurship Education, 22(4), 1-6.

5. Durmanov, A., Bartosova, V., Drobyazko, S., Melnyk, O., & Fillipov, V. (2019). 
Mechanism to ensure sustainable development of enterprises in the information 
space. Entrepreneurship and Sustainability Issues, 7(2), 1377-1386.

510


