DEVELOPMENT OF THE EFFECTIVE TRILATERAL COOPERATION
MECHANISM BETWEEN THE MANAGING ORGANIZATION, THE FLAT OWNERS,
AND WITH THE CONTRACTING ORGANIZATION AND MANAGEMENT
OF HOUSING AND UTILITIES IN STAVROPOL REGION

1.V. Korokhova, O.1. Shatalova
Stavropol, Russia
The North Caucasus Social Insitute

The paper presents the results of the municipality bodies’ activities analysis in terms of the
specific value of energy resources’ consumption. The specific value of the energy resources
consumption, including the main list of resources, has viewed as the fundamental indicator in this
research. Currently, there is a tendency to reduce a value of the identifier consumption of energy
resources in the apartment buildings compared to target values. The following factors have
detected as such that influencing on the researching indicators: the intention of the owners of
apartment buildings to pay less for housing and utilities services, the indicator of a reliable
reflection of the amount of consumed communal resources for the maintenance of the apartment
buildings’ common property.

As a solution, the author proposed to develop the mechanism of effective tripartite
interaction between the managing organization, the owners of apartment buildings, and the
contracting organization on the provision of services for the maintenance of the apartment
buildings’ common property.
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PA3PABOTKA D®PEKTHUBHOTO MEXAHN3MA
TPEXCTOPOHHEI'O COTPYHUUYECTBA MEXKIY
YHPABJSIIOIIE OPTAHU3ALINE, COBCTBEHHUKAMHI KBAPTHP,

A TAK)KE C TOAPATHOI OPTAHU3ALINEI W YIIPABJEHUEM KWJINIITHO-
KOMMYHAJIBHOT'O XO3SIIiCTBA CTABPOIIOJILCKOI' O KPASI

H.B. Kopoxosa, O.U. lllaTajioBa
Crasponois, Poccust
Cesepo—KaBkasckuil couanbHbIil HHCTUTYT

B cmamwe npeocmasnens pe3yismamst AHanu3a 0esimensHOCIU MyHUYUNQTbHBIX OPCAHO8
81GCMU C MOYKU 3PEHUS YOLTbHO20 3HAYEHUs HOMPeOIeHs SHEP2opecypcos. YOenbHas 6eauyund
nompeoieHus 3Hepeopecypcos, GKIIYASL OCHOGHON NepeueHb pPecypcos, pAacCMampueéaldcs 8
Kauvecmee (yHOAMEHMANbHO20 NOKA3AMENIsl 6 OAHHOM UCciedosanuu. B nacmosiyee epemsi
HAOIIOOaemcst MEHOCHYUS K CHUINICEHUIO 3HAYEHUS NOKA3AMes NOMpedIeHUs IHEP2OPecyPCo8 8
MHOCOKGAPMUPHBIX OOMAX NO CPAGHEHUIO C YeNesbiMUl 3HaueHuaMU. B kauecmee makoewix Ovliu
8vlAGNeH L  CleoyIowile  akmopel, GIuAWUe HA Ucciedyemvle HNOKA3AMeNU: HAMepeHue
COOCMBEHHUKOG MHOLOKGAPMUPHBIX OOMOS8 HAAMUMb MEHbUEe 30 HCUTULHO—KOMMYHAIbHbIE
yeayeu, nokasamens O0OCMOGEPHO20 OMPANCEHU 00beMa NOMPedNAeMbIX KOMMYHAIbHbIX
Pecypcog Ha cooepicaniie 00ue20 UMyuecmea MHOLOKEAPMUPHbIX 00MO8. B kauecmee peuteniis
asmMop NPeoNOACUN PA3PAOOMAMs MEXAHUIM P PEKMUBHO20 MPEXCMOPOHHELO 83AUMOOCTICMEUSL
MedHcoy ynpasasoweil opeanusayueil, COOCMEEeHHUKAMU MHO2OKEAPMUPHBIX OOMO8 U NOOPSIOHOT
opeanusayueil no OKA3AHUI0 YCIYe NO COOEPHCAHUIO 00UleeO UMYIEeCm8a MHOLOKEAPMUPHBIX
OOMO8.

Kitrouessie cnoea: sxcunuiyyHo—KOMMYHAIbHYBIE YCIY2U, COOEPIUCAHUE 00Ue2O UMYUIeCmEa
MHOCOKGAPMUPHBIX ~ OOMOS,  MPeXCMOPOHHee — COMPYOHUYECMBO,  KAYeCMEeHHbvle  YCayel,
noonucanue Co2NAuLeHUA.
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The analysis of the municipality bodies’ activities in terms of the specific value of
consumption of energy resources was completed on the example of Nevinnomyssk city, Stavropol
Region. The aim of the activities of the municipality bodies’ is to improve the state of citizens’
welfare. It is assessed in the sphere of housing and utilities services (hereinafter HUS): control of
resource-supplying organizations to provide an appropriate amount of communal resources;
ensuring economical consumption of communal resources through the installation of metering
devices.

In the research, indicators were considered as the decisive ones for the sphere of housing
and utilities services:

— specific value of consumption of energy resources (energy and thermal energy, water,
natural gas) per 1 person living in the apartment buildings (hereinafter AB) 1. As they
include the main list of consumption resources by flat owners.

Table 8 presents the data, showing the growth of energy resources per one flat owner for
the period 2019-2024.

Table 1
Numbers of unit value of energy resources” consumption of AB
No. | Number of unit | Unit Reporting information
value of energy
resources. 2019 | 2020 | 2021 | 2022 | 2023 | 2024 | Comment
consumption
of AB

Economic development
Energy saving and energy efficiency improvement

1 | Electric Energy 74130 | 718,62 | 814.88 | 778.60 | 770,00 | 770,00
2 | Thermal energy 0,13 0,13 0,13 0,13 0,13 0,13

3 | Hot water 1828 | 18 17.9 1770 | 17.60 | 17.60
4 | Cold water 49.1 4950 | 51,94 | 4900 |49.00 | 4850
5 | Natural gas 107,10 | 107,00 | 106,96 | 107,00 | 107,00 | 107.00

In the period 2021-2022, the values of researching indicators compared a decrease to the
target indicators. It is explained by the following objective reasons: the installation individual
metering devices for utilities resources, increase in the cost of utilities resources, the problematic
interaction between the managing organizations and the flat owners on the issue of effective
management of AB — a maintaining common property of AB (hereinafter CP AB).

The lack of interaction between the managing organizations and the owners of AB effects
on the indicator of the specific value of consumption of energy resources. The managing
organization services the internal engineering networks and is responsible for the economical use
of energy resources. However, if the managing organization is able to ensure the correct work the
internal engineering networks, the flat owner will not be able to consume energy resources
economically.

Activities of managing organizations related to the content of the CP AB are regulated by
the current legislation of the Russian Federation. For example, a minimum list of services (works)
is established according to Decree No. 491 1. It is necessary for ensuring the proper maintenance
of the CP AB. The list of services (works) can be different depending on the characteristics of a
particular AB and the climatic conditions. However, the minimum list of services (works) is not
communicated to the flat owners. As a result, the flat owners do not have information about the
list of mandatory services (works), as well as their actual cost. Thus, the flat owners consider the
unreasonably high fee for services (works) for the maintenance of the CP AB. As a result, the flat
owners have a negative opinion about the activities of the managing organization. That is why, the
number of appeals concerning the discrepancy of the service (work) quality increase.

Managing organizations involve contractor organizations for perform the main list of
works on the maintenance of the CP AB. It is worth noting that the staff consists only of a manager
and an accountant in most managing organizations. The managing organization selects the
contractor organization for services (work) at its own discretion, without informing the flat owners.
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The Council of the AB is acquainted with the report and the cost of the work only after they are
completed. There is a simultaneous increase in the cost of services and a decrease in the cost of
their implementation when calculating the cost of services for the maintenance of the CP AB. It
reduces the quality of work performed. Consequently, there is a problem of discrepancy between
the declared cost of services (works) by managing organizations and the quality of the work
performed by them. Accordingly, the number of appeals regarding poor service quality and
economically unreasonable service costs in administrative authorities increase 2.

Table 2
The Number of Appeals Regarding Poor Service Quality
and Economically Unreasonable Service Costs
No. Years Amount of appeals

1 2022 111
2 2021 103
3 2020 98
4 2019 120
5 2018 107

It has been established that about 70% appeals contain claims for low quality of service
(work) and overpricing by management organizations 6. The appeals also include complaints that
contain data about the flat owners cannot receive complete information on the following issues:

— which contracting organization provided the service (work) for the maintenance of the
CP AB;

— what method was used to calculate the cost of services (works) on the content of the CP AB;

— where to get a copy of the contract with the contracting organization;

— where to get acquainted with the act of acceptance of the rendered services (works) on
the content of the CP AB.

It is not enough to evaluate the work of managing organizations for comparison of the
economic indicators. Therefore, the quality, timing, frequency of the services provided are also
important. In addition, owners of flat are also participate in forming the cost services of
maintenance common property of blocks of flat. Moreover, owners of flats have the right to control
the costs of services to maintenance common property of blocks of flat because the costs including
for the payment for services.

The managing organizations establish different costs of the same kinds of work when
comparing the cost estimates of the average cost services of maintenance common property of
blocks of flat.

The flat owners see only the results performed of the services (works), but they are not
always able to assess the completeness of their scope.

The practice shows that if problems have arisen for the maintenance of CP AB, contracting
organization difficult to involve a contractor in eliminating problems under warranty obligations
due to the following reasons:

— owners’ AB move constant from one managing organization to another because they are
looking for quality services (works) for the maintenance of CP AB. It creates the risk of
losing or not transferring all the documents;

— liquidation of contractors.

The other problem is the control absent for the woks of managing organization with
contracting organization. It causes the distrust to the amount of the cost of work included in the
contract on the part of the flat owners. The amount of the cost of services for the maintenance of
the CP AB is formed by managing organizations with account the cost of services of contracting
organization. Thus, it is necessary to control the formation of the cost of services and works.

The managing organization provides a report of performed the services (works) at the
reporting annual meeting of the flat owners. The law defines the competence common meeting of
the flat owners, but the competence of managing organizations leaves to open.
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Many flat owners do not attend meetings due to objective reasons, but they would prefer
to actively participate in meetings by using the modern information and communication
technologies. In addition, there is a need to timely inform the flat owners about the progress of
work using information technology. According to the survey, the flat owners actively use Internet
technologies: 43.5% of the respondents are almost constantly online, 55% of the respondents use
the Internet every day.

Thus, the empirical basis of this research was the data generated because of a survey of
respondents 10:

— survey of flat owners on satisfaction with the services provided by the managing
organization in 2022 (N=120), sample of representativeness by age composition: 18-35,
36-55, 5675 years.

— expert survey of employees of the Ministry of Economic Development of the Stavropol
Territory, the Ministry of Housing and Communal Services of the Stavropol Territory, the
Department of Housing and Communal Services of the Administration of the City of
Nevinnomyssk of the Stavropol Territory, managing organizations, contractors (N=45).
The survey was conducted in 2022 in the form of a face—to—face survey.

The empirical base was formed by conducting surveys of representatives of the managing
organization, contracting organizations and owners flat. Managing organizations independently
include contracts with contracting organizations for the performance certain kinds of services
(works) for maintenance equipment of blocks of flat. Owners of flat get the report of costs services
on the common meeting. The actions of managing organizations are not inability to control by
owners of flat. This situation gets the distrust to the cost services form owners of flat.

In the Russian practice, forming the cost of services for maintenance common property of
blocks of flat is characterized by a lack of transparency in the process of the costs’ formation. In
addition, the characteristics of the contractor the performance of services (works) are not consider.
The issue of interaction between the managing organization and contracting organizations, the
performance of services (works) is topical problem in the sphere of housing and utilities. It needs
a decision. The results of the survey confirm the problem of the lack mechanism for effective
interaction between the owners flat and the other organizations while concluding contracts 10.

The current stage of work allows us to conclude that it is necessary to develop a mechanism
for effective tripartite interaction between the managing organization [2] and the flat owners,
contractors and the Housing and Public Utilities Department in the Stavropol Territory, which
involves ensuring the following conditions 11:

— providing the flat owners with complete information on the provision of services (works)
for the maintenance of CP AB (cost of services, contractor agreement, terms for the
provision of services, assessment of the quality of services),

— 1improving the quality of services (works) provided by tracking unscrupulous contractors
by obtaining an assessment from the flat owner and forming a rating on the provision of
services (works) according to the content of the CP AB.

— reduction the number of citizens’ appeals to the administrative bodies of the city of
Nevinnomyssk, Stavropol Territory regarding the discrepancy between the quality and cost
of services (works) for the maintenance of the CP AB.

Thus, the mechanism of effective tripartite interaction will ensure the economic efficiency
that will contribute the providing of the services (works) for the maintenance of CP AB of the
appropriate quality, capable of satisfying the needs of flat owners in the condition of the fixed
budget 12.
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FEATURES OF THE WILDBERRIES MARKETPLACE
DEVELOPMENT IN THE REGIONS OF RUSSIA
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The popularity of buying and selling goods online using marketplaces has become
widespread in recent years, especially in the context of the COVID—19 pandemic. The majority of
the population has found out that using marketplaces is very simple and convenient for both sellers
and buyers, and buying something online is now much easier than going to a regular store. The
article is devoted to the peculiarities of the development and functioning of such a marketplace as
Wildberries, one of the largest online stores in the regions of Russia and some CLS countries.

Keywords: regions of Russia, marketplace, e—commerce, online store, supplier, online
sales of goods, digitalization of business processes.

OCOBEHHOCTH PA3BUTHUA
MAPKETIUVIEMCA WILDBERRIES B PETHOHAX POCCHUM

T.A. Maiictposa, E.H. Kampimanuenko, M.A. Mxurapsin
r. benropon, Poccus

benropoackuii rocy1apCTBEHHbIN HALIMOHAIBHBIN
HCCJIENOBATENbCKUN YHUBEPCUTET,

Llonynaprocms Kynau—npooanicu moéapos OHAAIH ¢ NOMOUbI0 MAPKEMNAEiCO8 NOYYUIA
WUpOKoe pacnpocmpanenue 6 nocieonue 200vl, ocodenno 6 ycaoesusx nanoemuu COVID-19.
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