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Benzopodckui I'ocyoapcmeennsiii Ynusepcumem

JKOHOMWYECKAR OLLEHKA PECTPYKTVPH3ALIMK
ROPNOPATHBHDIX CTPYKTYP B JHOHOMMKE B
COBPEMEHHLIX YCNOBUAX XO3AHCTBOBAHKA'

HacToALNEe BpeMsA MHOIHE pPOCCHHCKHME KOMIOAHHH Je-
JIAIOT PEUIMTENBHBIE IIArd BIIEpPed HA NMyTH AaNbHEH-
[HEr0 3KOHOMHUYECKOI0 Pa3BUTHA, IIHPOKO OTKphIBad
JOCTYI OTEYECTBCHHBLIM K 3apyOeKHBIM HMHBECTOpaM. JTH HHBe-
CTOPBI NMPOSBIAIOT BBICOKYH TpeOOBaTENbHOCTE K OOBEKTAM IIpH-
NTOKEHUSA CBOUX KAITUTATIOB, 4 3HAYHT, IIPEANPUATHAM ¥ KOMITAHUAM
npujaerca 3apabarviBarh cebe XOpOoiUyIo PEermyTanuio. ITO MOMKHO
CIENaTh, IPeXAe BCEro, ITyTeM IPpaMOTHOM, npodeccHOHANBHON XO-
3GUCTBEHHOHN NeSTEbHOCTH, 00ecneunBaromieil BBICOKYIO IIPHOBUIDL
HA BJIOXKCHHBIN KamHTad. POCCHACKUM KOMIAHUAM HPEIACTOUT Ipe-
OIOAETh OCTPYIO HEXBATKY OOOPOTHBIX CPENCTB, HAYYHUTHLCS YIpaB-
N9Th (QUHAHCAMH, CO3/1aTh COBPEMEHHBIE CITyXObl MapKeTHHIA,
pazpaboTars M MPOABHHYTH HA PHIHOK HOBbIe TOBApBl M YCIYIH, a
TAKXKE OCYIIECTBHTh PECTPYKTYPH3ALHIO IIPOR3BOACTBA.

OnHuM U3 OCHOBHBIX CIIOCOOOB NPOBEIECHUA pPECTPYKTYpHU3a-
UM SABIAETCA BBIACICHHE W3 CYINECTBYIOLUEH KOPIIOPaTHBHOH
cTpykTyphl (B AaneHeiimem KC) caMocTosiTebHbIX OH3HEC - €H-
HHII, T.€. MAIbIX MPEANPHATHH WiH HEOONBIHNX AKUHOHEPHBIX 00-
HIECTB, KOTOpBIE, MPOH3BOAS MOJB3YIOUIYKOCA CIPOCOM IPOAYK-
10, OYQYT CTPEMHUTLCS MaKCHMAaIbHO, 3a[SHCTBOBATH HMEIOILHE-
CA ITPOHU3BOACTBEHHBIE M KaApOBbIe BO3MOXHOCTH. OHM mocTapa-
IOTCA TaKXe NUBEPCHMUIIMPOBATH CBOIO HEATCIBHOCTh B HYXHBIX
COBPEMEHHOMY DPLIHKY HallpaBJICHHSIX, MUHUMHU3UPOBATE HU3IEPXKKH
MIPOH3BOJCTBA, 00ECTIeYHTh NOCTOSHHON padoToli CBOM IlepCcoHAl H
3aHATh HanboJsiee NepCEKTRBHAIE XO3AHCTBEHHBIC HUIIA HA PHIHKE.

[Ipouecc pecTpykTypH3auuM OOBIYHO BBHINOJIHAETCA 3a CUET
UMEIOIINXCA BHYTPEHHHX PECYPCOB KOPHMOPAaTHBHOHM CTPYKTYpPhI H
SBJIAETCA TIIYOOKO BHYTPEHHMM ImpoueccoM. B 3ToM u cocrour
rJ1aBHOE OTJIMYHME PECTPYKTYPH3ALMK OT MEXAHU3MA Pa3BUTHA HO-
BOro OHM3Heca, i1 KOTOpOTO HEOOXOAWMO IIpUBIEYEHHUE CPEACTB
BHEINHHUX HHBeCTOpOB. HeoOXonuMo uMeTh BBUAY U TOT (aKT, 4To
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pPacxodsl HA OCYIIEeCTBICHUE PECTPYKTYPH3ALMUH MOTYT OBITE COM3-
MEpPHMBI C 3aTPaTaMM Ha OCYLIECTBICHHUE HOBBIX OM3HEC - NMPOECK-
TOB, a TAK KaK Ha Hee uayr coOcrBenHbie cpeacrBa KC, to aTor
npouecc 3arparuBaeT MHTEpechl Bcero nepconana KC, t.e. Heno-
CPEACTBEHHO KOXAOro COTPYAHMKA B OTAEIBHOCTH.,

OCyLIeCTBIEHHE PECTPYKTYPH3AlMH AeHCTBYIOIEH KOpIopa-
TUBHOH CTPYKTYPHI - 3TO NPOLECC, KOTOPLIA pacTIHYT BO BPEMEHH
u Tpedyer 2-2,5 NeT npyu HAIMIWH KOMOETEHTHOTO YIIPaBNeHUs UM.
OH cBs3aH Takke ¢ BO3HWMKHOBEHHEM M paspemieHHeM OoJjbLIoro
Kpyra JJHYHLIX npobiieM COTpYAHUKOB, YTO BBHI3BIBaETCA HEOOXOH-
MOCTBIO HX nepepacrpeesieHds U B HEKOTOPBIX CIydasX MepeopH-
CHTalMel CHelHaIMCTOB Ha APYroil BUI HeSTenbHOCTH. [loatomy
3aIUTAHHPOBAHHBIM ITPOSKT PECTPYKTYpHU3aAluH OyaeT Haubosiee yc-
NEIIHO PEaIM30BaH U BCe HEOOXOMMMBIE H3MEHEHHS B (QYHKIIMOHH-
poBanun KC MoryT OBITH OCYIIECTBJIEHBI JIMIIL B TOM CjIydae, Ko-
raa Bce paborauku KC OyayT He TONBKO XOTETh 3TOr0, HO, U OYIyT
npeapUHAMATh JEUCTBHS, Kacalolliecs OCYIECTBICHHS ITPOEKTa.

B o0mem BHae miaH pecTpPYKTypH3alMH KOPHOpPaTHBHOM
CTPYKTYPH MOKHO NPENCTABATH CIEAYIOIIHUM 00pa3oM:

® O6ocHoBanne Henei, OM3HEC - OpHEHTALMg M pa3pa-
0OTKa KOpNOpPATHBHOM CTPATErHy, a TAKXe MEphl, 00eCleunBaro-
L€ NPOLECC PECTPYKTYPH3aIUM;

» IIponecc MomenuposaHHsa U BeiOOpa Haubomee 3¢ dek-
TUBHOH H M'HOKOW CTPYKTYPHI;

® PazpaboTka nporpaMmsbl U MexaHu3Mma ynpasiiedus KC,
T.€. KOMIUIEKCAa MEPONPUATHII, ¢ MOMOINEI0 KOTOPHIX MOTYT OBITH
peanu30BaHbl HAMEYEHHBIE U3MEHEHNS;

. Onpeneneavie GyHKUMOBANBHOH auddepeHIMalun
KOMIUIEKCA IPOH3BOACTBEHHBIX (ACNOBBIX W MEXJIMYHOCTHBIX)
B3aHMOOTHOLIEHHH.

OnHEM U3 BaKHBEIX YCJIOBUH OCYINECTRICHUS MPOIECCa PECT-
PYKTYpH3alliH ABNAETCS HWHPOPMALMOHHO - MapKETHHrOBas MOA-
Jep>kKa BHOBH CO3AaHHBLIX OusHec-eaunuu. Kpome toro, cBoespe-
MEHHO ¥ KBUTHPUIIMPOBaHHO NTPOBEAEHHELIA NPOLECC peCTPYKTYpH-
3aupd gaet KC Haubonpllide KOHKYPCHTHBIC NPEHMYINECTBA, T.K.
CIIOCOOCTBYET NPHTOKY CPEJICTB U3BHE B BUIE IIPAMBIX WHBECTHIIMHA
H TIOJIep)KKe CORPEMEHHBIX BJIIACTHBRIX CTPYKTYP.

B Hacrosiee Bpems, (GaKTHUYECKH, KaXZad BTOpas POCCH-
ckag KC nmaxomurcsa B npouecce peopMHUPOBAHEA U OCTPO HYKIa-
€Tci B MHBECTAPOBAHMH. POCCHHCKHE M HHOCTPAHHBIE MHBECTOPLI
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HE XXEJJAKOT BKJIA/IbIBaThL CBOM CPEACTBA B KOPIIOPATHBHEIE CTPYKTY-
PBI, KOTOPbIE HE TONMBKO HaXOAATCA B THXKelIoM (GHUHAHCOBOM MOJIO-
YKEHHWH, HO H HE B COCTOAHHUM NPOAECMOHCTPUPOBATH CBOH MOTEHIIM-
albHBIE BO3MOXHOCTH, ¢ TIOMOINBIO KOTOPBIX MOXKHO BBIUTH H3
KPU3HCHOro cocrosnusa. IloaTomMmy npex/ie yeM HayaTh NEPEroBOPHI
¢ maBecTopamu, KC momxHa ObITh rotoBa Haubosee 3(pEdexTHBHO
PacnopsaaAuTLECSA NPHUBJICYEHHBIM KanuTajaoM. JIng pelneHus HaHHOM
3agayu KC poipkHa paspaborars M peaiM3oBaTh B KpaTdyauilue
CPOKM IIpOeKT pecTpykrypusanuu. K HaubGosee monoXuUTenbHBIM
MOMEHTAM OCYILIECTBICHUA MpoLEcca PEeCTPYKTYpH3allHH LIEIeco-
00pa3Ho OTHECTH CACAYIOMHE:

o MOBRIHICHUE YPOBHSA YIPAaBIAEMOCTH KOPHOpPAaTHBHOM
CTPYKTYPOH;

® pPOCT 00BEMOB NPOU3BOACTBA U peaii3aliii HPOLYKIHU
(pabor, ycayr);

o COKpalleHHe U3NEePKEK MPOU3BOACTBA,

# MOBBIIIEHHE KBATMQUKAUNUA M NEPEeNOATrOoTOBKA TEepco-
Hana KC; |

* [TIOBBILICHUE YPOBHA HMHBECTHIIMOHHOH MPHBIIEKATEIIb-
HoctH KC.

TpaguUuOHHON 3alauedl PECTPYKTYPH3ALUH ABJIAETCA Mak-
CUMH3alMA CTOMMOCTH Om3Heca. PazpaboTka ee KOHLENMIMU IIpEl-
I10J1araeT UCIIONBb30BaHHUE CIIENYIOLIUX METOIHUK:

e Meroauka BSP (business system planning - ruiaHupoBa-
Hue 6Uu3Hec-cucteM) nomoraer KC onpeaenurs mnad co3iaHus HO-
BbIX MHPOPMALMOHHBIX CHCTEM, KOTOPHIE YIOBIETBOPAT €ro Onu-
JKalue U TMEPCHeKTUBHbIE HHMOPMallMOHHEIe noTpebHocTu. JlaH-
Hajg METOJMKA OCHOBaHA Ha HUCXOAALIEM aHAIW3€ HH(POPMALMOH-
HbIX 0OBEKTOB ¥ PErJIAMEHTHPYET JTanbl BEHIONHEHUS paboThl.

e Meroauka CPI (Continuous Process Improvement) u ee
anoHckuit aHanor TGM (Total Quality Management) ycnemso
NpUMEHUTUCE Ipy peopranu3anuu KC eme B cepequHe npoLLIOro
Beka. B 0CHOBe 3TOro noaxoja JeKHUT KOHUESMIMA YIPaBJICHHUA Ka-
YECTBOM BBINTyCKaeMoil mnpoaykmum (pabor, ycayr). Kaudecrso
NOIHKHO OBITH HAMpPaBJIeHO Ha YHOBIETBOPEHHE TEKyIMX M Oynmy-
IUX 3aNpOCOB NOTpeduTeseil kak Handonee BaXXKHOIo 3BeHa 000
NPOU3BOACTBEHHON NTUHUHU, JIaHHBIN IOIXO0H XapaKTEpU3YeTCs OpH-
eHTauuel Ha TpeOOBaHHUA phIHKA U NOTPEOHTENA, HO MOXKET OBITH,
[IPUMEHHM TOJBKO B YCJIOBHAX, KOrJa CYLIECTBYHOT JOCTATOYHAA
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CTabHABHOCTh NPOU3BOACTBA H TEHACHIUHA K COXPAHEHHIO KaApORBO-

I'0 IOTEHIIHAJMA.
Mexanm3m dyakunorupoBadus KC B YCIIOBHAX CHCTEMHOTO

3KOHOMMYECKOro Kpu3uca Tpedyer npuHstHs 0obocHOBaHHOH M 3d-
(EeKXTUBHON CTpaTEeruy pa3BUTHA, KOTOpasd YIUTHIBAET OCOOEHHOCTH
TeYeHHS MAKPOIKOHOMHYECKMX M IMONHTHIECKHX IPOLECCOB, CO-
BPEMEHHBIX METOJIOB H CTPYKTYP YNpPaBjieHHsA, HauOOJiee YCIEMHO
obecITeaHBaOIHX ONEPATHBHYIO pa3paboTKy H pealH3alHi0 pa-
HHOHANBHBIX YHpaBICHYECKUX pemeHui. 11o3ToMy rmaBHON LEIbIO
SBIIETCH OOOCHOBAHME, MOArOTOBKA M OCYHIECTBJICHHE MEPOIPHSI-
THH [0 YIYUIIESHHIO ASATEeIRHOCTH U pocry 3ddextuBHOoCcTH KC Ha
OCHOBe Pa3paboTKH ¥ NOCHEXYIOLIErO BHEAPESHUSA LENA0T0 KOMILIEK-
ca TIpeANIOKEHUI MO PECTPYKTypu3auuyd OusHeca, pardOHAILHOMN
[OCTAaHOBKE (DHHAHCOBO-XO3ANCTBEHHOH NEATENbHOCTH H MpHMeE-
HEHHIO Hanbonee COBpEMEHHBIX CTPYKTYD, METO/IOB ¥ MEeXaHH3MOB
VIIPABJICHHS.
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