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Kysneyoea E. 11,
Cmapuwuii npenooagamens
bencopoockui I'ocyoapcmeennsiii Yrnusepcumem

OCOGEHHOCTH CTPATETHUECHOK
PEGTPYKTYPHIALIHH MHOTONIPODUITbHBIX
NPERNIPHATHH

CBA3H C [IEPEXOJOM K PBIHOYHOM OPraHu3alidHy XO3aM-
CTBOBaHHSA KapOUHAIBHBIM 00pPa3zoM H3MEHIIOTCHA YC-
JIOBUA NEATENBHOCTH BCEM OTEYECTBEHHOH 3KOHOMHMKH
M KOKIOro MPEOnpHATHA B OTAENBHOCTH. [1s Toro uroObl ¢raTh
IJOJIHOIIPABHEIM CYOBEKTOM TaKOH 3KOHOMHYECKOM CHCTEMBI ITpE/I-
NPUATHIO HEOOXOAMMO CaMOCTOATENBHO OCYINECTBIIATHL MOUCK HC-
TOYHUKOB (PUHAHCHUPOBaHHA, BBIOOP 3 PeKTUBHEIX GOPM XO038HCT-
BOBAHHA Y TEXHOJOTHH, criocOOHBIX OOECNEUUTh KOHKYPEHTOCHO-
COOHOCTH BBITYCKAaEMOM NPOAYKLUUH, OKa3bIBAEMBIX YCIIYT WIH BEI-
[OJIHAEMBIX paboT.

Pemenue 3TUX 3aKa4 BO3MOXHO B TOM CJIy4ae, €CJIM Mmpell-
NPUATHE A[ANTHPOBAIIOCE K HOBBIM YCIOBHUSAM XO34MCTBOBAHMA,
IUIL 4Yero HeoOXOoAUMO paluKalbHOE H3MCHEHHE BHYTPEHHEH
CTPYKTYpbl HNpPEANPUATHS, BHEIpPEHHE HOBBIX (GOpPM M METOINOB
yIIpaBIeHUs NPOU3BOACTBEHHBIMH NIPOLIECCAMH.

MHorue npeanpuaTas A1 Handonee s3gpdexrupuoii pabothl B
COBPEMEHHBIX PHIHOYHBIX YCJIOBHAX OCO3HAIH HEOOXOAMMOCTE Op-
raHU3alllH B CBOEM COCTaBe pasHONPOMIBHBIX NPOH3BOACTB, MHO-
FOMHCIICHHBIX BCIIOMOTATENBHBIX TOAPA3ACIICHHA W XO34HCTB IO
pasmMuabIM chepaM gesaTensHOCTH. [Tpou3olia yacTuyHas AuBep-
cu(UKaLHA TPOU3BOJACTBA, T.C. MEPEXO] OT OTHOCTOPOHHEH, Oa3u-
pYIOLIEHCS Ha OOHOM IPOAYKTE NMPOU3BOACTBEHHON CTPYKTYPEHL, K
MHOTONPODUIBHOMY IIPOM3BOACTBY € 0oOJice IMUPOKOH HOMEHKIIA-
TYPOH BBIITYCKAaeMOM ITPOLYKIHH.

IlpennpusTrs, KoTOpbleé NPOBOINAT HUBEPCHPHKALMOHHbIC
MEPOMPUATHSL, YACTO CTANKHBAIOTCH C npobiieMaMu CTpYKTYpHOH
IIEPECTPONKH BCEM CHCTEMBI OpraHu3auuy npousBoactaa. 11oatomy
IPOLECCHl QUBEPCUMHUKALMH M PECTPYKTYPH3aUUH TECHO B3aHMO-
CBS3aHbl MexXay coboil. PecTpykTypHu3auus npeanoaaracT He TOJb-
KO creuuduueckne npeodpasoBaHusd (COoKpalneHue AeOUTOPCKOH
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3aMOJDKEHHOCTH K obecrnieyeHue HOPMAIBHOrO (MHAHCOBOTO CO-
CTOAHHA), HO M H3MECHEHHME OPraHU3aLMOHHO-DKOHOMHYECKOM
CTPYKTYPH! Ipeanpuatad. Ilon pecTpykrypHsanuei npennpuaTHii
HEeOOXO0AHMO MMOHHMATh B3aHMOCBA3AHHDBIE KOMIUIEKCHBIE H3MEHE-
HHA CTPYKTYp, 00€CneYHBaIOIUX (PYHKIMOHMPOBAHUC MpEATipU-
ATHs B uenoM. CreoBaTensHO, NOOUYECPKUBas crenuUISCcKuil Xa-
pakTep ¥ 00f3aTeNEHOCTh ITHX H3MEHEHUH uenecoobpa3Ho Hc-
[OJIB30BATH IMOHATHE «CTPATErHYECKas pECTPYKTYPH3aALH».

IIpousBoacTBEHHAS ACATEIBHOCTE MHOIONPOWIBHBIX TIPE-
IIpUATHH, YCWIeHue JUBEepCHPHKALMOHHBIX IIPOLECCOB B pa3nivd-
HeIX cdepax, ompenenser HaM4IMe AOBOJBLHO LHUPOKOro Kpyra
npobsieM ympaBieHHA TAKUMH CIIOKHBIMH XO3SHCTBCHHEIMH CHC-
TEMAMH, & AIMEHHO:

C B OpraHU3alMOHHOM IUIaHE - OOBEKTUBHAA pa3obuieH-
HOCTH cdiep ACATEIBHOCTH U MHTEPECOB PasNUUHBIX MoJpaznese-
HUI;

» B 3KOHOMMKE - MHOTrooOpasue (opM ydera, HAIOrooo-
NoXeHusa, kputepueB 2(PpPEKTHBHOCTH M METOAOJIOTHYECKHX NOJ-
XOHOB;

- B KaJpoBO# ¥ couHaIbHOH cdepe - pasapoOieHHOCTH
MoApa3acICHUM, OTCYTCTBHE €AUHON NOJTHTHKH.

B #aHHBIX yCOBHAX Bce OONMBUIYIO aKTyalbHOCTH HpHoOpe-
TaeT pa3paboTKa eAWHON KOHLENLUUHU yIpaBJIeHUWd, KoTopad OTpa-
KAET PeabHO NMPOUCXOAIIUE nepeMeHbl. Takod NPUHIUIHAILHO
HOBOH KOHLENUMEN Il MHOTOIIPOQHUILHBIX NPEANIPUATUA K ABIIA-
eTcd CTpaTeruyecKkoe yIpasjeHHE, OCHOBAaHHOE Ha MHOTOypOBHeE-
BoM aHanu3e. CyTh JaHHON KOHUENUMH COCTOMT B TOM, YTO Ha
NpeANpUATHH, C OAHOM CTOPOHEI, CYUIECTBYET TaK HA3bIBAEMOE
«POPMATIBHOEY», CTpATErNyYeCcKoe YIpaB/IeHHUE, a C APYTrod - CTPYyK-
Typa YIpaBjieHHS NpeaAnpHUITHEM, CACTEMbl H MEXaHU3MBI B3aHMO-
NEVCTBHA €ro OTACABHBIX NOAPa3[AeCHUH [TOCTPOSHBI TakKuM 00pa-
30M, YTOOBI 00ecieunTs pa3paboTKy JONTOCPOYHOM CTpaTeruu s
JanbHeHmen nodeipl B YCIOBHASAX XKECTKOM KOHKYPEHIIMH, a TAKXKe
CO3HaHME YOPaBJICHYECKOIO0 HHCTPYMEHTapMs JUis NpeBpalleHHd
BBILICHA3BaHHBIX CTpPaTermd B TEKyHIWE [POU3BOACTBEHHO-
XO3AUCTBEHHEBIE IUIAHBI, KOTOPHIE MOIEKAT peaIM3allUy [TpaKTHYe-
CKOM HeATEeNBHOCTH

Crparernyueckoe ynpaBleHHE ABIAETCHE Haubojee BaKHEIM
IJI1 COBPEMEHHBIX MHOTOINPOQUNBHBIX MIPEANPUATHH, KOTODBIE
CTAJIKMBAIOTCA ¢ npoblieMaMd B OCYILIECTBIEHHH TIPHHIHMIMAILHO
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HOBRIX CTpareruil CBOEr0 pa3BHUTHA. YCKOPEHHE HM3MEHEHHH, Ipo-
HCXOJAIIHUX B OKPYXaIOIEH cpene, NosaBieHHEe HOBBIX 3alIpOCOB CO
CTOpPOHBI NOTpeOUTENICH, BO3pacTaHue YPOBHS KOHKYPEHIMH 3a pe-
CYpPChl, pa3sBUTHE HHQOPMALMOHHBIX CETEH, a TAKKe IOABJICHUE HO-
BBIX BO3MOXKHOCTEH JUIA pasBUTHA OM3HECa, OTKPBIBAEMEIX JOCTH-
XEHUAMH HAY4YHO-TEXHUYECKOIo Mporpecca U LENbI psan ApPYTrHX
MPUYHH HPHUBEIM K BO3PACTAHMUIO POJIM CTPATETHUYECKOH PECTPYK-
TYpHU3al M.

B Bacrosmee BpeMa He CYWIIECTBYET €NMHOU CTpaTeru s
BCEX MPEANPUATHH ¥ KOMIIAHUM, TaKXKe, KaK HE CYIIECTBYET €UHO-
ro YHHUBEPCAIBHOIO MEXAaHU3Ma CTPATEerH4ecKoro ymnpaBieHHA.
Kaxzoe npeanpusaTHe YHHKQILHO B CBOEM POJE ¥ MpOUECC BhIpa-
OOTKH CTpaTeruy s KakXI0ro OTAEIBLHOTO MPEeATPUATUI UITA KOM-
HaHUH TaKKe yHUKaieH. OH 3aBHCHT OT ONPEACNEHHOW NO3ULIUH
OpPEANPUSTHA HAa PBHIHKE, JUHAMHKH €ro pasBHTHA, KaueCTBEHHBIX
XapakTepUCTHK NpOoRyKUuH (ycayr unu padoT), KOHKYPEHLHH, CO-
CTOSHUSA SKOHOMHKH M ILEIOro psga Apyrux ¢akrtopos. OpgHako
CYILIECTBYIOT HEKOTOPBIC OCHOBOIIOJIArarOllHE MOMEHTHI, KOTOPBIC
MO3BOJIAOT MOBOPHTE 00 00mMMX npuHpunax pa3paboTKu cTpaTeruu
[MOBEACHUSA U OCYIICCTBIICHHA CTPATErHMYECKOro YIIPaBJICHHA IIpEl-
OpHATHEM IWIH KOMIIAHHEH.

[Ipouecc MOCTPOEHUA CHCTEMBI CTPATETHIECKOr0 YIIPaBICHHUSA
HEPA3pbIBHO CBA3aH C MPOIECCOM COBEPIIEHCTBOBAHUA €€ OpPraHH-
3allHOHHOU CTPYKTYphI. IlocTpoeHne CTpyKTyphl HAUHMHAETCH, KaK U
POLECC CTPATErHYecKOro MIaHUpOBaHMA, ¢ aHATH3a BHEIIHEH H
BHYTpEHHE cpenbl. Tak Kak uenbs OpraHU3alHOHHOH CTPYKTYpPBH!
COCTOMT B TOM, 4YTOOB! OOecneunTs NOCTHXEHHE CTOAIUMX Hepen
OpEeATIPUATHEM WM KOMIIAHHEH CTpAareruyecKux leneH, TO MpoeK-
TUPOBAHUE CTPYKTYPHl HEeOOXONMMO OCHOBBIBATE Ha CTpareruye-
CKHMX IUIaHaX Pa3BUTHUA NMPENIPHATHL.

XO0TA OpraHu3allioOHHas CTPYKTypa NpeanpUaATUs 6azupyercs
Ha CTpPaTeruu €ro pasBUTHs, HO OHAa HE ABJIIETCA CaMOH CTpaTeru-
ei. 9T0 O0BACHAETCA TEM, YTO C TEYEHHEM BPEMEHH CTPATErHH U3-
MEHSIOTCA, a 3TO B CBOKO 04epEb, TpeOyeT H3MEHEHH B OpraHu3a-
LAOHHBIX CTPYKTYpax H, B LIEIOM B OpraHH3allHOHHOM pPa3BHTHH.
[ToaToMy nenecooOpasHo paccMOTpeTh BapHaHThI Hanbonee 6e300-
JIE3HEHHOTO BXOXIAEHHSA MHOTONMPO(GUIIBHOTO MNPEANpHUATHA B CHC-
TeMmy 3¢d¢ekTUBHOrO ynpasineHuA. 1 peimeHus 3To#d npodiaeMel
NPEAIPUATHIO NIPEJCTONT BBHIIOIHUTH JOBONBHO OOJblIOH 00BEM
paboThl, OCHOBaHHON Ha TpeOOBAHUAX COBPEMEHHOI'O MEHEHKMEH-
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T4 ¥ MapKeTHHIra. I1a pabora OyaeT COCTOATh U3 CNEAYIOMHX 3Ta-
MOB:

* CTpPOroe OIpeneciCHUe lened NeATEeTbHOCTH NPeAIpH-
ATHA WIH KOMITAHMH ¥ BO3MOXHBIX CIIOCOOOB MOTHBAIINH ee cobeT-
BEHHUKOB;

® NMPOLECC OCYHIECTBICHUS PECTPYKTYPHU3ALMHE IO YPOBHSA
CaMOYTIPABIAEMbIX CTPYKTYP 10 KOHTPOJIEM aKIIHOHEPOR;

» BHIOOD OpraHH3aIMOHHOM CTPYKTYDPHI, COOTBETCTBYIO-
ey MOCTAaBACHHBIM UE/IAM;

@ pa3paboTka eAuHbIX OCHOBOIOJAraryuX IIPUHIMIOR
paboThl M OIUIATH TPyHa INEepCcOHaNa, OCOOEHHO CHECIHATIHCTOR M

BEICIIIHX MEHE/KEPOB

Takum 00pa3oM, B COBPEMEHHBIX YCIIOBUSIX MHOTOHOMEHKJIA~
TYPHOCTH MPOU3BOJCTBA ONTHMANILHAS CTPATErHYECKAs PECTPYKTY-
pU3anUs ABJISETcs HacylmHoW Heobxomumocteio. Iloaromy mpo-
OaeMel pa3paboTkd ¥ GopmMupoBaHud 3QPEKTUBHOrO OpraHA3ai-
OHHO-3KOHOMHYECKOT0 MEXaHHM3Ma YNpPaBJICHHA TaKMMH npolecca-
MH SBIAIOTCA Haubojee aKTYaIbHBIMH I8 MHOTONpodHIBHBIX
NpeANPUATHH Pa3IMYHBIX CPraHU3alHOHHO-TIPABOBEIX QOpM Hed-
TEJIBHOCTH U cep IpOH3ROACTBA.
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