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[OUEHT Kagepbl MEHEKMEHTA Y MapKeTUHra,
BenropoAckunin rocyjapCTBeHHbIN HaLMOHabHbIN
nccnefoBaTeNbCKUn YHUBEPCUTET

CNCTEMA AJANTALNN 1 MOTUBAUNIN
MOJT0A4bIX CMELUMANNCTOB B TOCYOJAPCTBEHHbIX
OPIrAHAX BJIACTW BEJI FOPO,U,CKOI7I OBJIACTW

AHHoTauusi. CraTbsl MOCBslLEHa BOMpocaM ajanTauuu
MONOAbIX CMEUManMCTOB B TOCYAApPCTBEHHbIX OpraHax BfacTU
Benropofckoii 06nacTn. PaccMaTprBatoTCs MeXaHW3Mbl aganTaLum
rOCYyJapCTBEHHbIX CMYXaLMX Yepe3 MCMo/b30BaHWe WHCTUTYTa
HacTaBHMYecTBa. O60CHOBaHa HEOGXOAMMOCTb aanTaLm MOMOAbIX
CMeLManicToB s NOBbILUEHUS UX 3MEKTUBHOCTY 1 MOTUBALIMN.

KntoueBble croBa: agantauus, MOSoAble CheuuanvcThbl,
rocylapCTBeHHas rpaKaaHcKasi Cny»6a, HaCTaBHMK, MOTMBALS,
VHCTUTYT HAaCTaBHNYECTBa.
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SYSTEM OF ADAPTATION AND MOTIVATION OF YOUNG
SPECIALISTS IN THE STATE AUTHORITIES OF THE
BELGOROD REGION

Abstract: The article is devoted to the adaptation of young
professionals in state authorities of the Belgorod region. The
mechanisms of adaptation of public servants through the use of the
institution of mentoring are considered. The necessity of adaptation
of young specialists to increase their effectiveness and motivation is
substantiated.

Key words: adaptation, young professionals, public service,
mentor, motivation.

Bonpocbl  popmypoBaHMS  KagpoBOM  cpefbl  OpraHoB
rocyfjapCTBEHHOW BNacTW, B TOM 4YMCNe 3a CYET MPUB/IEYEHMS W
3aKpenieHns B KagpoBOM  cocTaBe  NpOotecCUOHasbHO
NOArOTOB/IEHHbIX MOJMOAbIX CMEUManMCTOB, B HACTOsLLee Bpems
npuobpeTaroT 60/bLLIOE 3HAUEHME.

[na a(hdeKTBHOro MCNoNb30BaHNA KafpoBOro MoTeHuMana
COTPYAHVMKOB OPraHOB rOCYAapCTBEHHOM BfacTV LenecoobpasHo
MPVYMEHEHNE COBPEMEHHBIX NOAXOA0B KaapOBOro MeHeAKMEHTA.

Monogble crneumanncTbl paccmaTpuBaroTCs Kak
CTpaTermyecknin - pecypc, BbICTYNalOLWWIA  ABWXKYLLEA CUNOA 1
OMnopoit B AOCTMXKEHUM HaMeYeHHbIX Lenei. 3TO akTyanusmpyert
npobnemy ux agantayMm M MOTMBAUMKM, MOMCKA  HOBbIX
yNpaBeHYeCKNX CPeACcTB, METOA0B M TEXHOMOMMUIA UX YCMELWHOro
OCYLLECTBNEHNS.

KomneTeHTHOCTHO-NPO(ecCMOoHaIbHOe pasBuTVe
FOCCMyXalimx BO3MOXHO 3a CYET COBEPLUEHCTBOBAHMA WX
HOPMaTMBHO-NPaBOBOrO W  OpPraHW3aLMoOHHOro 0b6ecneyveHus, a
TakkKe BHEAPEHVS MOAenu ynpas/eHust MPOdecCUOHaNbHbIM
pasBUTUEM C YYETOM PErMOHabHOM cneuudukn [2].

Pa3paboTka W BHefpeHWe COBPEMEHHbIX MOAXOA0B K
ynpaBieHntio  NpotecCnoHanbHbIM  Pa3BUTMEM  FOCYAAPCTBEHHbIX
FPaKAAHCKUX CNyXalmx, B TOM 4WC/e Yepe3 UCMob30BaHMe
npoueaypbl afanTaumm, SBASETCA aKTyaslbHOM 3aaadyeil.

Cuctema ajantayuy MNO3BONSET  MOSIOAOMY  PabOTHUKY
ObICTPEe MHTErPUPOBATLCS B KAAPOBYHO 1 COLMANLHYHO CTPYKTYpY
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OpraHoB  rocyfiapCTBeHHOW  BfacTW, MOAy4nTb  Tpebyemble
KOMMeTeHUUM  Ansa  NpoeccMoHanbHOW  gedTtenbHocTn.  [o
CTaTUCTMKE pEeLLeHNe O CBOEM YBOJSIbHeHWUM COTpyAHuKM B 90%
CNyyasx NPUHMMAKOT B TeYeHWe NepBoro Mecsua paboTsbl.

B TO »>ke BpemMa 3HauuMMOCTb afantauuy  MOMOAbIX
cneuvanuctos B P®, Kak MpaBu/io, OYeHb Cnabo 0CO3HAETCH
PYKOBOACTBOM M pabOTHWKaMK KagpoBbiX CNyx6. Tonbko 47%
KOMMaHU NPU3HaeT BaXXHOCTb afanTtaumm, n B 25% opraHunsaumnax
oMLMaNbHO OTNIAXEHbI CUCTEMbI MOALEPXKN U NOOLLPEHNS HOBbIX
COTPYAHMKOB. B NpakTVKn (PYHKLMOHUPOBAHWA CNY>KO Ynpas/ieHns
MepcoHasioM OpraHoB rocyfapCTBEHHOW BfacTM P® agantaums He
FIBNAETCA NMPUOPUTETHBLIM HarpaBneHVeM LeaTeNbHOCTY.

CnefyeT  yunTbiBaTb, YTO M OXWAAHWA  OpPraHoB
rocyAapCTBeHHOM BMacT  OT  MOSIOAbIX  HOBbIX  PabOTHWMKOB
MOCTOSHHO ~ U3MEHATCA.  AHa/M3  TeHAeHUMA  (hopmrpoBaHUs
KOMMETEHTHOCTHOr0 NPOMUAA yrnpaBNeHYeCKUX KagpoB MoKasa,
4TO OpraHam rocyfapCTBEHHOM BaCTW, MyHULMMNAIbHOMY CEKTOPY
HEO6X04UMbI  Kadpbl YNpaBfeHLEB BbICOKOW  KBaMmKaLuu,
o6nagatoLme YHMKabHbIMK HaBblKaMu U CNocobHocTAMM [3].

Monogol cneynanncT Ha rocyfapCTBeHHON cnyx6e LO/MmKeH
06nagaTb HabopPOM NMYHOCTHBLIX Ka4yecTB U KOMMeTeHUMIA, MOMOYUb
PacKpbITb U YCUNNTL KOTOPbIE MOXKET MpoLeypa ajantalum.

C 2014 roga B opraHax rocyfapCTBeHHOW BnacTw,
rocyAapcTBeHHbIX — opraHax benropogcko  obnactv  BBefeH
WHCTUTYT HacTaBHM4YecTBa. Llefb HacTaBHMYECTBa - «MOArOTOBKA
TPaXOAHCKMX  CAyXawmux K  CamMOCTOATEeNbHOMY  BbIMO/IHEHWIO
JOMKHOCTHLIX ~ 0653aHHOCTE,  MUHMMM3aUMS  mepuofa WX
ajanTaumu K  3ameljaeMoi  [O/DKHOCTH, nomowb B
NpogecCUOHaIbHOM CTaHOB/IEHNN, npuobpeTeHnn
NPOgeCCUOHA/IbHBIX 3HaHUA U HABbIKOB BbIMOSIHEHUA C/YXEOHbIX
06s3aHHOCTEN» [1].

Mo wToram HacTaBHW4YeCTBa Y COTPYAHUKA B 4eil agpec
OCYyLLeCTBNANACL Npouefypa HacTaBHWYECTBA [O/DKEH MPOU30NTK
POCT YPOBHSA Pa3BUTUSA HEOOXOAUMbIX NPOMECCUOHAIbHBIX

200



KOMMeTeHUMIA Ha 5-15% OT YpoBHS BXOAsLLEN OLEHKN. Kpome Toro,
HaCTaBHWK [O/MKEH MOMOYb MOJIOAOMY COTPYLHWKY OCBOWUTLCA B
TPYLOBOM KOJINIEKTVBE, 03HAKOMUTL C LOMKHOCTHbLIM perfiaMeHToM
N JOpYyrUMW  HOPMAaTUBHO-MPaBOBLIMW  [OKYMEHTaMW, KOTOpble
HEO6X04MMO 3HaTb AN BbINOMHEHUS CNYXEOHbIX 06583aHHOCTEN,
0OKas3aTb MomoLLb B COLMaIbHO-MCUX0Or MYECKON n
OpraH13auVoHHON aganTauum.

3a Bpems pabOoTbl WMHCTUTYT HacTaBHWYeCTBa B OpraHax
rocyfapCTBeHHOM BnacT benropogckoin ob6nactm  npueen K
NONIOXKUTENbHOW AUHAMUKE 3aKperieH!st MONOAbIX CNeunaIncToB n
Mo3BOJINI:

- ONTMMW3MPOBaTb MPOLECC NPUOBpPeTeHns HeO6XOAMMbIX
HaBbIKOB M YMEHWA  mMuam, B  OTHOLIEHMM  KOTOPbIX
OCYLL,eCTB/NAETCS HaCTaBHWUYECTBO,

- YCKOpWUTb NPO(ECCUOHANbHOE CTaHOBNEHME W pa3BUTUE
HacTaB/IfgeMbIX,

- 00yunTb MONIOABIX CMeLManncToB paboTe B KONIEKTUBE;

- pasBUTb MHTepeC K CAY)XeBHON [AeATeNbHOCTN U
MOBLICUTb MX MOTUBALNIO.

B  BenropoAckoM  perMoHe  HACTaBHUYECTBO  HOCUT
VHAVBUAYa/IbHBIN XapaKTep: CUCTEMA «HACTaBHUK» - «ALO, B Yen
aflpec  OCYLLEeCTBNAETCA HAcTaBHM4YecTBO». [lpy 3TOM  CpPOK
HaCTaBHMYeCTBA B  K&XOM  KOHKPETHOM  Cnyyae  HOCUT
VHAMBUAY&/IbHBIV XapaKTep W, B CPeAHEM, COCTaB/sAET 4Ba MecALa.

C uenbio YCKOpeHUs npoliecca aganTauMn B opraHax BfacTtu,
TaK Kak [aileKo He Y BCeX HaCTaBHWMKOB €CTb Mefarornyeckumin onbIT,
pauMoHasibHO, MOMWMO  WHAMBUAYaNbHOW  paboTbl, BHEAPWUTH
KONNEeKTUBHbIEe (DOPMbI HaCTaBHUYeCTBa (KOMM/EKCHbIE NMPorpaMmbl,
3KCKypCUW, pofieBble UIPbl N TPEHUHT-CeCCUU AN MPUOBpPeTEHNSs
He[oCTalOWMX KOMMETEHLUMI MONOAbIMW COTPYLAHMKaMK), OHMalH
06y4eHne 6e3 0TpbIiBa OT OCHOBHOIM PaboTbl, KOYYUHI U 0OpaTHYIO
CBSI3b C HEMOCPeACTBEHHBLIM PYKOBOAUTENEM.

OnTumMmn3aums npouecca afantauum MosofbIX CreLnannucToB
B OpraHax rocyfapCTBeHHO Bf1acTy MO3BONSAET YCKOPUTL MpoLiecc
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NPO(ECCMOHAILHOIO POCTa M BXOXAEHUA MONOABIX CMeLMacToB B
[AOMKHOCTb M AOCTUTHYTb HEOOXOAMMON 3P(PEKTUBHOCTN PaboThbl B
MUHWMa/bHbIE  CpPOKW. Kpome Toro, ymnpasfieHue ajantauueii
NepcoHana OKasbIBAET MOMOXMTENbHbIA 3KOHOMUYECKMIA 3(deKT, 3a
CYET CHWKEHMS TeKy4ecTU MepcoHana U 3KOHOMWUM Ha KafpOBbIX
npouesypax Mo MOWCKy, OT6OPY M OLEHKWM HOBbIX COTPYAHMKOB.
Mo3TOMy aKTyanbHOCTb MPOMECCUOHAILHOW W MCUXOMOTUYECKOIA
ajanTauMm MoMoAbIX CheuuasMcToB B OpraHax rocyfapCTBEHHOW
BNacTM 3a CYeT WCMONb30BaHWS WHCTUTYTa HacTaBHUYeCTBa
[0CTaTO4HO BbICOKA.
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