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BBEJAEHUE

AKTYaJBbHOCTH PadoThl. B yCIOBHUSAX COBPEMEHHOM T€OINOIUTUYECKOU U
HPKOHOMHYECKON 00cTaHOBKM B Poccuu, B YCIOBUSX «CAHKIUN» MPOIIECC
YCHEIIHOTO (PYHKITMOHUPOBAHUS W OSKOHOMHYECKOTO Pa3BUTHS POCCHUUCKHUX
NPEANPUSTANA BO MHOI'OM 3aBUCUT OT COBEPILICHCTBOBAHMS UX JCATEIBHOCTU KaK B
HPKOHOMHUYECKON JESATeNIbHOCTH, TaK M B o0jacTH oOecrieueHus Oe30MacCHOCTH.
[IposiBieHMs] KPU3UCHBIX CUTyalluii B 9KOHOMHKE U (pUHAHCAX B MOCJIECAHUE TOJIbI,
HEJI00POCOBECTHOCTh KOHKYPEHTOB, CHJIBI TTOJIMTUYECKOTO XapakTepa He IPUBOJIST
K 3HAYUTEJBHBIM YCIIEXaM B JKOHOMHKE, Ou3Hece, (uHaHCaX Oe3 MPUHATHUSA
MPEBEHTUBHBIX MEP MO 00ECTICUCHUIO0 KOMIUJIEKCHOM 0€30MacHOCTH MPEINPUITHS B
LEJIOM U €€ SKOHOMHUYECKOU COCTABJISAIONIECH B YACTHOCTH.

B coBpeMEeHHBIX YCTOBUSIX XO3IMCTBOBAHUS TEPE] KaXIbIM MPEeANPUITHEM
CTOUT TpoOJsieMa oOecrnedyeHus: ero YKOHOMHUYECKON Oe3omacHocTi. DUHAHCOBO-
HPKOHOMHYECKass O0€30MacHOCTh SABJISIETCS BAXKHOW COCTaBIIAIONICH CHUCTEMBbI
HPKOHOMMYECKON 0e30MacHOCTH MPEANpUsTUS U 3aHUMAeT B HelW 0co0oe MecCTo.
CymHOCTh AKOHOMHUYECKON O€30MaCHOCTH MPENNPHUSATUS  3aKIIOYaeTCsl B
o0ecrie4eHUr TOCTYMaTeIbHOTO €ro SKOHOMHYECKOIO Pa3BUTUS C  LIEJIbIO
MPOU3BOJICTBA HEOOXOAUMBIX OJlar U YCIYT, YJOBJIETBOPSAIONIUX MOTPEOHOCTH
NPEANPUATAS U OOIIECTBEHHBIE MOTPEOHOCTH. DKOHOMHYECKas 0e30MacHOCTh
NPEANPUSTUS MPOSIBIIIETCS B 00ECIIEUEHUH €T0 CTA0UIBLHOMN JAesTETbHOCTH.

['maBHOW 1eNBbIO OOECMEYEHUs] IKOHOMHUYECKOW OE€30MaCHOCTH SIBIISAETCS
rapaHTUPOBAHUE CTAOMIHHOTO M MAKCUMATBHO 3(PPEeKTUBHOTO (hYyHKIIMOHUPOBAHUS
NPEANPUSATHS B TEKYIIIEM MEPUOIE U BEICOKUM MOTEHIMAT Pa3BUTHS B Oy IyIIIEM.

Cucrema oOecrieueHHUs JIKOHOMHYECKOW O€30MacHOCTH —  SIBIISACTCS
npo0IeMoid, 3HaYUMOM it 000N opraHu3auuu. s npeanpusTs B yCIOBUSAX
PBIHOYHOM H>KOHOMMKHM Ba)KHOM 3aJau€l SIBIISIETCS TMOBBILIEHUE HAJICKHOCTH
CUCTEMBI JKOHOMHUYECKOW Oe3zomacHOCTH. CerofgHs CrnocoOHOCTh OpTaHU3AINH

o0ecreyuTh COOCTBEHHYIO O€30IaCHOCTh 3aBUCHUT, MPEXKIE BCEro, OT YCTONUMBBIX
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U BBICOKMX TEMIIOB pa3BuTHs. braromaps »ToMy o00pa3yroTcsi yCIOBHS
HE3aBUCUMOCTH OPraHU3ALMH U BBICOKOTO YPOBHS €€ JOXO0A0B. Tak, 1eb aHaIu3a
HPKOHOMHYECKOTO pHUCKa TMPEANPUATHS 3aKII0YaeTcsi B BBIOOpE IMOJIUTHKU
PKOHOMHUYECKON O€30MaCHOCTH, MO3BOJISIIONIEH MPEIIPUATUHIO OCYIIECTBISAThH
HauOosiee 3(HEKTUBHO CBOIO JIEATENBHOCTh MPU MaKCUMaJIbHOW MHUHHMH3ALUU
SKOHOMHYECKUX PUCKOB.

O6bekT padoTrbl - OAO «ODKO».

IIpeamet — opraHn3allMOHHO-PKOHOMHUYECKUE U MIPABOBBIE MEPOIIPUATHUS MO
00eCcreyeHn0 SKOHOMUYECKON 0€30MaCHOCTH MPEAIPHUITHS.

Heabo padorbl sBisgeTcs pa3paboTKa TEOPETUUYECKUX IIOJOKEHUN U
MPAKTUYECKUX PEKOMEHJAIMN 1Mo aHaimu3y S(PQPEeKTUBHOCTH MEPOIPUSATUN 10
oOecrieueHuto skoHoMu4eckoil 6e3omacHoct OAO « DPKOy.

3agaum, Tpedyrolue pemeHus sl JOCTUKEHUS JaHHOM LeNu:

1. PaccMmoTpeHue CyIIHOCTM TMOHSATUS «IKOHOMHYECKass O€30MacCHOCTh
NpEeAnpusATus U GaKTOPOB €€ ONPENEIAIOIINX;

2. AHamu3 HMHCTPYMEHTOB OOECHEYEeHHs SKOHOMHYECKOW O€30MacHOCTH
pEeANPUsTHUS,

3. XapakTepucTHKa CUCTEMbl IMOKa3aTesed Uisi OLEeHKH 3((EKTUBHOCTH
HKOHOMHUYECKOI 0€30MacHOCTU MPEANPUATHS;

4. Kpatkas xapakrepuctuka OAO «9PKOy;

5. AHanmu3 OCHOBHBIX AaCIEKTOB JAESTEIBHOCTU CIIY>KObl 3KOHOMUYECKOMU
0€30MacHOCTH MPEAIPUSITHS.

6. Ananu3 (UHAHCOBON COCTaBISIONICH HSKOHOMHYECKON O€30MacHOCTH
NpEANPUSITHUS,

7. Pa3zpaboTka MEpONpPUSATUNA 110 TOBBIIICHUIO YPOBHS SKOHOMHYECKON
oe3onacHoct OAO «DDKOx;

8. Ouenka »>(}PexTuBHOCTH MpeIaraéMblx Mep IO [OBBIIICHUIO
skoHOoMHueckoi 0e3nacHocTu OAO «9DKO».

Metoaosioruss IUIUIOMHOM padoTbl. B paMkax HanucaHus JaHHOU

JUTIIIOMHOM pabOThl ObUIM KUCTIOIB30BaHbI OOLIEHAYYHbBIE METO/Abl (MCTOPUUYECKUN



METO/I, CpaBHEHHE, CHHTE3, HHIYKIUS U ASTYKIHs ), QyHKIIMOHATILHO-CTOUMOCTHON
¥ MTHPOPMAITMOHHO-TEXHUYECKHUM BHUJIbI aHATIN3A.

Crenenp pa3padoTaHHOCTH. TEOpEeTHYECKYI0 OCHOBY HCCIEJOBAaHUN B
chepe IKOHOMHYECKON 0e30MacHOCTH CPOPMUPOBATIN TPYIbl TAKMX H3BECTHBIX
yueHbix, kak ['pynun O.A., ManamenoB C.JI., Knumoukun O.B., Kopanes /l.,
CyxopykoBa T., Optunckuii B.JI., Camoukuna B.H., baxapos B.M., Ko3auenko
A,B., TlonomapeB B.IL., Jlsmenko A.H., besyrmas H.C., Ilerpenko W.H.,
CynonnaroB A.I1,, JIexkapes C.B. u np.

NudopmanuonHoro-umnepuyeckas 6aza. B pamkax nanHoi paboTsl ObUIH
UCIOJIb30BaHbl pa0OThl OTEYECTBEHHBIX M 3apyOE€KHBIX aBTOPOB, PE3YJbTaThl
AHAIMUTHUYECKUX M  CIEHUAJIBHBIX MCCIIEIOBAaHWW, HATEpUAJIbHbl HAY4YHO-
npakTUYecKux KoH(pepeHumit. Kpome Toro B paboTe HCHIONIB30BAIUCH
HOPMAaTUBHBIE aKTbl, O(UIMAIbHAS CTATUCTUYECKas OTYETHOCTb, a TaKkKe
odunuanbubie TOKyMeHThl U MaTepuasibl OAO « 9DPKO» u MHTEepHET-pecypChl.

Crpykrypa padorsl. /laHHas paboTa COCTOMT W3 BBEAECHUS, TPEX IJIaB,

3aKJIIOYCHU, CIITMCKa HCIOJIb30BAaHHOU JIUTCPATYPhI U HpHHOH(GHHﬁ.

I'TABA 1. TEOPETUYECKHUE OCHOBbBI OBECIIEYEHUSA
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3KOHOMMYECKOM FE3OIMACHOCTH HA IIPEAITPUATUAN

1.1. OxoHoMHuYeckas 6e30MaCHOCTh npeanpusaTusi: CYmHOCTb, (l)ﬂKTOpLI, ce

onpeaeJsonIue

B coBpeMEHHBIX YCIOBUSIX XO34MCTBOBAHMS NEPE KAXKIbIM NPEANPUITHEM
CTOUT Ipo0eMa 00eCreyeHus: €ro SKOHOMUYECKON O€30MaCHOCTH.

CyIHOCT 3KOHOMHYECKOW O€30MACHOCTH MPEANPUATHS 3aKII0YaeTCs B
00ECreYeHNN TMOCTYIMATENbHOIO €ro HKOHOMHUYECKOTO pa3BUTUS C  ILEJIBIO
MPOU3BOJICTBA HEOOXOJUMBIX OJlar U YCIYT, YJOBJIETBOPSAIONIUX MNOTPEOHOCTH
OpeanpusIThs U OOLIECTBEHHbIE MOTPEOHOCTH. DKOHOMHUYECKas 0e30IacHOCTh
NPEINPUSITHS TPOSIBIIETCS B 00ECIICUCHUH €ro CTa0WIbHOU nesTenbHocTH (36,
286).

[IposiBieHuEe KPU3UCHBIX CUTYallUid B SKOHOMHUKE U (PUHAHCAX B MOCJIEIHUE
roJibl, HeA0OPOCOBECTHOCTh KOHKYPEHTOB, CHJIbI MOJIUTHYECKOTO XapakTepa, He
OPUBOJAT K 3HAUMTENbHBIM ycCIieXaM B OJKOHOMHKE, Ou3Hece, (QuHaHCax Oe3
NPUHATUS TPEBEHTHUBHBIX MEP MO OOECHEYEHUI0 KOMIUIEKCHOW Oe30MacHOCTH
NPEANPUATHS B LIEJIOM U €€ SKOHOMUYECKOW COCTABIISIIOIIEH B YaCTHOCTH.

Ha ceroassiiHuii eHb CEpbE3HBIM BHEUIHUM (PAKTOPOM, OKa3bIBAIOIIUM
BJIUSIHAE Ha (DMHAHCOBYIO YCTOMYMBOCTH POCCHUICKHUX NPEANPHUSATUN, SBISIIOTCA
HYKOHOMHUYECKHE CAHKIIMHU, KOTOpble ObUIM MPHUHATHI B OTHOILIEHWH Poccuiickoit
Oepnepanuu ¢ mapta 2014 r. CIIIA u crpanamu EBpocoro3a U JEHUCTBYIOT IO
HACTOAIINA MOMEHT BPEMEHH.

Pa3peiB (pMHAHCOBO-?KOHOMUYECKHX U MPOMBILIUIEHHO- MPOU3BOICTBEHHBIX
B3aMMOCBSI3€H, TaBHO M MPOYHO HaJTaKEHHBIX CO cTpaHamMu EBporbl kK 00010 1HOM
BBITOJIC, BBI3BAI CIIaJ MPEANPUHUMATEIILCKOM AaKTUBHOCTA B POCCHMCKOM
sKOHOMHKE. CIIEICTBHEM 3TOrO CTAJI0 BOSHUKHOBEHNE KPU3UCHBIX MPOSBICHUI Ha

(MHAHCOBBIX PBIHKAX W MX PacnpOCTpaHEHUH Ha CBSI3aHHbIE C HUMH PBIHKU



pECYpCOB U TOBapoB. BMecTe ¢ TeM CaHKIIMOHHAS BOWMHA, pa3Bs3aHHas 3alaJHbIMA
CTpaHamu, coO3Jaja BE€ChbMA IIMPOKOE IOJE€ MOTCHUUAIBHBIX BO3MOMXKHOCTEU
Pa3BUTHUSI JIJIs1 OTEUECTBEHHBIX TOBAPOIIPOU3BOIUTEIICH, KOTOPBIE MOTYT paboTaTh U
pa3BUBAThCS, ICUCTBYSI HA BHYTPEHHUX PBIHKAX, 0€3 KOHKYPEHTHOTO JaBJICHUS CO
CTOPOHBI MHOCTPaHHBIX (pupMm u Kommanuii. OHAKO, HENpEACKa3yemMas CUTYallus
Ha PECYPCHBIX M TOBAapPHBIX PBIHKaX TPEOYET OT OTEUECTBEHHBIX MPEIIPHUATHI
U3MCHEHHUSI  TMOJAXOJOB K  YOPABJICHUIO  COOCTBEHHOW  DKOHOMHYECKOU
Oe3omnacHocThi0. Eciim paHee 10 BO3HUKHOBEHMS MOJIUTHYECKOTO BO3CHCTBHS Ha
Poccuto mocpeacTBoM (PUHAHCOBO - SKOHOMUYECKUX UHCTPYMEHTOB, IPEANPUSITHUS
MOTJIK JIOCTaTOYHO TOYHO CIIPOTHO3UPOBATH MPEACKA3yEMO Pa3BUBAIOIIYIOCS
CUTyaIlMI0 Ha CBOMX IIEJIEBBIX PhIHKAX, U HAa OCHOBE BHIPAOOTAHHOTO IPOTHO3a
dbopMUpOBaTh CTPATETUIO OOIIETO MOCTYNATENbHOIO PAa3BUTHS, TO B HACTOSIIEE
BpEMsI TAKOM BO3MOXKHOCTH HE CYIIECTBYET

Crenyetr OTMETUTD, YTO CETOIHS HE BCE PYKOBOJIUTEIIH MPEANPUITHAN TOTOBBI
B TMOJIHOM Mepe OIEHUTh HEOOXOAUMOCTh CO3JaHUs HaJACKHOM CHUCTEMBbI
PKOHOMHMYECKON 0€30IMaCHOCTH.

B ct. 1 3akona P® «O 6e3omacHocti» Ne 2446-1 ot 05.03.1992 r. noustrne
«0e30macHOCTh» OBLIIO ONPEACICHO KaK COCTOSHHUE 3alllUIIEHHOCTH >XKHU3HEHHO
BAXHBIX MHTEpecoB. OnHako HOBbINM 3aK0H Ne 390-@3 ot 28.12.2010 r., mpuHSTHII
['ocynapctBenHoit Jlymoil, HE COACPKUT JTAHHOTO OMNpEACICHUs BooOIe. ITO
BBI3BIBAET OIACEHWE, YTO TOCYAApCTBO HAMEPEHHO WTHOPUPYET JTAHHYIO
KaTEropuio, KOTopas Kak pa3 B MOCJIECIHEE BPEMs MPEIEIbHO aKTyaJIu3UpOBaHA
BCJIEJICTBUE SKOHOMHMYECKOTO KpHU3HUCa B MHUPE, HAPACTAHUS HANPSIKEHHOCTH B
NpeanpuHUMAaTENbCKOM cpeae (24, 293).

OnHuM U3 JOKYMEHTOB, PEryJUPYIONIUM SKOHOMHUYECKYIO 0€30MacHOCTb,
spisercst Yka3 [Ipesumenta PO «O crparermu HarmoHambHOW 0€30MacHOCTH
Poccuiickon ®@enepaunm». [[aHHBIA TOKYMEHT HE HAET OMNPENCIICHUS TOHSTHUIO
«OKOHOMHUYECKass 0e30MacHOCThY», HO O0XapaKTEPU30BBIBAET COBOKYMHOCTH YIPO3
9KOHOMMYECKON 0€30IMacHOCTH.

CormacHo COBPECMCHHOMY JKOHOMHYCCKOMY CJIOBApPIO, OJSKOHOMHYCCKAA



0€30MMacHOCTh OMPEAEIAETCS KaK «IPEeJOTBpPALICHHE YTEUKH KOH(HIECHIIUATbHON
IKOHOMHUYECKOW WH(pOpManuu U3 (UPMBI, HAPYIIEHUS KOMMEPYECKOW TailHBbl,
OCYIIECTBIICHUSI SKOHOMHUYECKOH auBepcun» (15, 408).

Cpenu aBTOpOB CYIIECTBYET JBA HANPABICHUS MPU ONPEAEIECHUN CYIIIHOCTH

ITOHATHUA «OKOHOMHYCCKAA 6C3OHaCHOCTB», pacCMOTPUM HUX HaA PHUC. I1.1.

TpakToBKa MOHATHUSA
«OKOHOMHUYECKasi 0€30MaCHOCTHY

/ \
Onpenenenne 3KOHOMUAYECKON Onpenenenre 3JKOHOMUYECKOU
0€30MacCHOCTH UCXOIS U3 YTPO3 0€301aCHOCTH KaK OIPeIeIEHHOTO
(GYHKIIMOHUPOBAHUIO TIPEATIPUATHUS COCTOSIHUS DKOHOMHUYECKOU CUCTEMBI

Puc. 1.1. OcHoBHBIE HaIIpaBJICHUA IIPpHU OIIPCACIICHUH CYITHOCTHU ITIOHATHA
«IKOHOMHYECKass 0€30aCHOCTEY

B Hacrosimmiee BpeMsi ydeHbIE HE WMEIOT OOIIEro MHEHHS O CYIIHOCTH H
COJIEp)KaHMH TIOHATHS «IKOHOMHYECKas 0e3omacHOCTh». B Taba. 1.1 paccMoTpum
WHTEPIPETALUIO TTOHATUS YYCHBIMH, OCHOBBIBASCh HAa OCHOBHBIX HAMPABIICHUSIX
IIPY OTIPEACIICHUH CYIITHOCTH OTPEICTICHUS «IKOHOMHUYECKasi 0€30IMacHOCThY.

Tabmuma 1.1

CYH_[HOCTB N COACPKAHUC IMTOHATHUSA «KOKOHOMHYCCKAs 0e30IMacHOCTh»

AsTop | Omnpenenenne
Omnpernenenne 3KOHOMHUECKOI 0€30MaCHOCTH UCXO0IS U3 YTPo3 (PYHKIIMOHUPOBAHUIO
PEeaNPUATHS

«OKOHOMHUYECKasi OE30MaCHOCTh — COCTOSTHUE XO035HCTBEHHOTO CyOBeKTa, pu
KOTOPOM OH IpH Haubosee 3¢pPeKTUBHOM HCIIOIB30BAHUN KOPIOPATHBHBIX
I'pynun PEeCypcoB JOCTUTAET MPEAYNPEKACHUS, OCTAOJICHUS WM 3aIUTHI OT

O.A. CYIIECTBYIOIUX OMACHOCTEH, yrpo3 U MPOYUX HENpeABUICHHbBIX
00CTOSITENLCTB U B OCHOBHOM 00€CIIeYMBAET JOCTHKEHUE 1ieielt On3Heca B
YCIIOBHUSAX KOHKYPEHIIMH U X03HCTBEHHOT0 pHcKay (8§, 25).

«[Ton sxOHOMHUYECKON GE30MACHOCTHIO MPEITPUHUMATENBCKON CTPYKTYPHI
OyJieM MOHUMAaTh 3aIIMIIEHHOCTh €€ JKU3HEHHO BaKHBIX MHTEPECOB OT
BHYTPEHHUX U BHEIIHUX YIpo3, T.€. 3alUTa MPeANPHHUMATEILCKOM
CTPYKTYpBHI, €€ KaJpOoBOro, UHTEUIEKTYaJIbHOTO TIOTEeHIMaNa, HHOopMaIuy,
TEXHOJIOTUH, KaruTajaa U NpUObLIH, KOTOpasi 00eCIeYMBAETCsl CHCTEMON Mep
CHEIHaJIbHOTO, TPAaBOBOT0, YKOHOMUYECKOT0, OPraHU3alMOHHOTO,
UH(POPMALIMOHHO-TEXHUYECKOT0 U COLIMAIBHOTO Xapakrepay (48, 10).

[Tponomxenue Tadm. 1.1

Manamenos
C.JL

OnpeﬂeneHHe SKOHOMMYECKOH 0€30IIaCHOCTH KaK OMPECACIICHHOI0 COCTOSHUSA ‘




3KOHOMHYECKON CUCTEMBI

Knumouknu
O.B.

«DKOHOMHYECKast 0€301MaCHOCTh MPEANPHUATUS (PUPMBI, KOPIIOPALIUHN) —
9TO COCTOSIHUE 3aIUIIEHHOCTH €r0 )KU3HEHHO Ba)KHBIX MHTEPECOB B
(MHAHCOBO-?KOHOMHYECKOH, IPOU3BOCTBEHHO-X03HCTBEHHOM,
TEXHOJIOTUYECKOM c(hepax OT pa3IMyHOIo poja yrpo3, B IEPBYIO O4Yepeib
COLMAIBHO-3KOHOMHYECKOT0 TIaHa, KOTOPOE HACTyIaeT, Oaroaaps,
HPUHATONH PYKOBOACTBOM U IIEPCOHATIOM MEp IPaBOBOTO,
OpraHU3aIMOHHOT0, COIMAILHO-?PKOHOMHYECKOTO U HHKEHEPHO-
TEXHUYECKOTO Xapakrtepa» (47, 12).

Kopanes /1.,
CyxopykoBa T.

«DKOHOMHYECKast 0€30MaCHOCTh MPEANPHUIATHS — 3AUTUIIEHHOCTb
JESTEIIbHOCTH MPEANPUATHS OT HETaTUBHBIX BIUSHUN BHEIIHEN Cpe/bl, a
TaK)Ke CIIOCOOHOCTH MPEANPHUATHS OBICTPO YCTPAHUTH PAa3HOOOpA3HBIE
YIPO3bl WK MPUCTIOCOOUTHCS K CYIIECTBYIOIIUM YCIOBHUSM, UTO HE
CKa)KETCsI HEraTUBHBIM 00pa3M Ha ero JiesaTenbHocT» (29, 48).

OpTuHCKHUiA
B.JL

«IKOHOMHUYECKAsi OE30MAaCHOCTh MPEATNPHUATHUS — OTO 3AIIUIICHHOCTh
NOTEHLIMaa NPEeANpUATUS (IPOU3BOJICTBEHHOT0, OPraHU3alMOHHO-
TEXHUYECKOT0, (PUHAHCOBO-IKOHOMHYECKOTO, COIUAILHOTO) OT
HCTraTUBHOI'O BJIMAHWA BHCIIHHUX WU BHYTPCHHHUX q)aKTOpOB, IMPAMBIX UJIA
KOCBEHHBIX JKOHOMHYECKHX YIPO3, & TAKIKE CIIOCOOHOCTh CYOBEKTa K
camoBocIpousBeaeHuo» (35, 69).

CamoukuH B.H.,

«DKOHOMUYECKas 0C30aCHOCTh npeaAtpusaATUS — 3TO 3alIUIIICHHOCTL €ro
HAYYHO-TCXHHUYCCKOI'0, TCXHOJIOTHYICCKOT'0, TPOU3BOACTBCHHOI'O U
KaZApoBOIro NOTCHOHAJIA OT IMPAMBIX MJIXM KOCBCHHBIX YI'p0O3, CBA3AHHBIX C

bapaxos B.U. . N

BO3/ICIICTBUEM BHEIIHEH CPe/Ibl, U €r0 CIIOCOOHOCTh K THOKOMY

pazsutuio» (40, 142).
Ko3a49eHKO «OKoHOMMYECKass 0€30MacHOCTh  HPEANpUsATHS — 3TO  HaJU4due
AB., KOHKYPEHTHBIX  IPEUMYIIECTB,  OOYCJOBJIEHHBIX  COOTBETCTBHEM
TToHoMapes MaTepHaIbHOro, (PMHAHCOBOTO, KaJpOBOro, TEXHAKO-TEXHONOTHIECKOrO
B.IL, JIsmenko | MOTEHIMANB M OPTaHM3ANMOHHOH  CTPYKTYPhl —TMPENNPUATHS  €ro
AH. CTpaTerM4ecKuM IeJsIM U 3a1adam» (53).

«OKOHOMMYECKast ~ 0e30MacHOCTh — 9TO  HJAEAIbHOE  COCTOSHUE

besyrnas H.C.

YKOHOMHUYECKOU CHUCTCMBI, IIPU KOTOPOM OHA HAaxXOAUTCA B PABHOBCCHU,
croco0Ha K  CaMOPETYJIUPOBAHMIO B  W3MCHSIONIMXCS  YCIOBHUSIX
CYIIIECTBOBAHHMS M JIOCTUTAeT MAaKCHMajIbHO BO3MOYKHOI'O pe3yibTarta,
KOTOPBI SIBJISCTCSA IEIbI0 CYIIECTBOBaHHS cHcTeMbl. Ho wuaeanbHOe
COCTOSIHHE, 3TO TO, K Y€MY MOXHO OECKOHEYHO CTPEMHTHCS, B PEATTUIX HKe
JOCTHDKEHUE TIOJHOW OSKOHOMHYECKOW O€30IacHOCTH  MPaKTHUECKU
HEBO3MOXKHO, JUIS Yero W CYIIECTBYET TMPOIECC, HAa3bIBAIOIIMNACS
obecrneueHneM YKOHOMHUYECKOM Oe3omacHocT» (23, 63).

ITerpenko M.H.

«JKoHOMHUYECKasT 0€30MacHOCTh — KA4eCTBEHHOE COCTOSHHE OCHOBHBIX
(GhakTOpOB TPOM3BOACTBA — pabOYeil CHIIBI, CPEACTB NPOW3BOJACTBA H
Kanuraiaa B JEeHEXKHOU GopMe — B COYETaHHUU CO CIIOCOOHOCTHIO (PHPMBI
obecreunThb nX Hanbosee 23 (HEKTUBHOE UCTIOTB30BAHNUE U I THPOBATHCS
K MEHSIOIUMCS YCIOBHUSIM U TPaHUIIAM €€ IKOHOMUYECKOTO MPOCTPAHCTBA
B [IEJISIX TIOJTYYCHUSI MAKCUMAITHOUM nipuObuny (14, 28).

[Tponomxenue tadm. 1.1
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OnpeneneHHe SKOHOMHYECKON 0€30IaCHOCTH KaK OMPCACIICHHOI'0 COCTOSAHUS
SKOHOMHYECKOU CUCTEMBI

«be3omacHocTh OpeaAnpusaATudS — 9TO TaKO€ COCTOAHHE €TI0 IIPAaBOBBIX,
9KOHOMHUYCCKHUX n MMPONU3BOACTBCHHBIX OTHOIJ_IGHI/II\/JI, a TaKXC

CynoruiatoB
ATL Texapep | MATCPHAIBHBIX, HMHTCIUIEKTYAIbHBIX M UH(QOPMALIMOHHBIX PECYPCOB,
COB., p KOTOpO€ BBIP@KAECT CIOCOOHOCTb MPENNPUSATHS K CTaOUIBHOMY

GyHKIMHHPOBaHUIO» (42, 3).

PaccmoTpeB  MHEHHMST  aBTOpOB 00  HMHTEpPHpPETALMU  OINPEACIICHHUS
«OKOHOMHYECKasi 0€30MMaCHOCTh MPEANPHUATHS, BBIBEIEM CBOE: AKOHOMHYECKAs
0€30MacHOCTh MPEANPHUITHS — 3TO TakKas COBOKYMHOCTh ()aKTOPOB BHEIIHEH U
BHYTPEHHE Cpenbl, KOTOpbhIE CIOCOOHBI 00ecrneuynTh Hauboyiee TMOJHOE U
3 PeKTUBHOE UCIMOIB30BAHUE HUMEIOIMUXCA Y MPEANPUATUS PECYpPCOB s
HOpMaJIM3aIi paboThl BCEM OpraHu3aluu, 00ecleyuTh YCTPAHEHUE yIpo3, a Tak
e CIOCOOHBIE TMOJJIEPKUBATh COCTOSHUE CTAOMJIBHOCTH M 0JIAarOCOCTOSIHUS
CErOHS U B CJIENYIOLIUX Mepruoaax.

OO0600ITUB BBINMICU3IOKEHHBIE OMPEIECTICHUSI MOXKHO TOBOPUTH O TOM, YTO
HKOHOMHYECKasi 0€30IaCHOCTh MOYKET PACCMATPUBATHCS KaK:

- HanboJee 3(PPEeKTUBHOE UCTIOIB30BAaHNE PECYPCOB MPEATIPUSITHS;

- KOMILJIEKC MEPOTNPUATHNA, CIHOCOOCTBYIOIIUN MOBBIIIECHUIO (MHAHCOBOM
YCTOWYHUBOCTH;

-3alUIIEHHOCTb Hay4YHO-TEXHHUYECKOTO, TEXHOJOTUYECKOTO,
MPOU3BOJICTBEHHOTO M KaJpOBOTO TMOTEHIMANIA OT NPSIMBIX (AaKTUBHBIX) WIIU
KOCBEHHBIX (MTAaCCUBHBIX) YTPO3.

JlesTenbHOCTh JII0O00TO TMPEANPUSTHS B YCIOBUAX PBHIHOYHOW SKOHOMUKH
CBs3aHa C HEIMOCPEICTBEHHBIM 0O0OecreyeHueM COOCTBEHHOW HKOHOMHYECKOM
O6e3omacHocTH. JIeHCTBUS TpEaNpUsATHS JOJDKHBI OBITh  HaNpaBleHB Ha
OTPAaHUYEHHE PA3HOTO BHUAA Yrpo3, KOTOPbIE MOTYT HETaTHMBHO CKa3aThCsl Ha
pE3yIbTaThl XO3IUCTBEHHOU JAEATEIBHOCTH.

Yrpo3a — COBOKYMHOCTH YCJIOBHUH, TMpPOIECCOB, (AKTOPOB, KOTOPHIC
MPENATCTBYIOT peaIM3alMi SKOHOMUYECKUX HHTEPECOB CYOBEKTOB XO3SIMCTBEHHOM

JICITEIBbHOCTA WJIM CO3JAI0T I HHUX OINACHOCTh. Pa3imuyHoro poaa Yrpo3bl
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OKa3bIBAOT PA3HOHAIIPABJIICHHOC BJIMAHNC Ha 3JKOHOMHWYCCKYHO 0e30I1aCHOCTh

npennpustus. CyiiecTByeTr ABa BHAa (AaKTOPOB 3KOHOMHUECKOH 0e30macHOCTH

opranm3ali — BHYTPCHHHC M BHCIIHHUC. Bremnne Q)aKTOpLI, B CBOIO OYCPCIb

UMEIOT CJIETYIOIIEro poja Kiaccu(ukaluio, mpeacTaBlIeHHyI0 Ha puc. 1.2.

@DaKTOpbI BHEUTHEW YKOHOMHYECKON 0€30MaCHOCTH MPEAIPUATHS

————

2

———

MakpOIKOHOMUYECKHUE:
- PazButne
rOCyJ1IapCTBEHHOM MOJUTUKU;
- YpoBeHb UHGIIMN;
- YpOBEHb NIOKYIIaTEIbHON
CIIOCOOHOCTH HacelleHUS,
- JInHaMuKa pa3BUTHS
9KOHOMMKH;
- YpoBeHb
3aKOHOZAATEIBLHOTO Pa3BUTHUS
CTPaHBbI U PETUOHA;
- PazButue ¢punancoBoit
CUCTEMBI;
- JIeHEeKHBIN KypC BAJIIOT.

PoiHouHbIE:
- JIluHamMuKa 1ieH Ha
MPOJIYKLIUIO U CBHIPBE;
- CerMeHT pbIHKQ;
- YpoBeHb
MJIaTEKECTIOCOOHOCTH
noTpeduTene;
- YpoBeHb KOHKYPEHILIUU
U €€ )KECTKOCTh B
PETHOHE U CTpaHe B
1EJIOM;
- luHaMuKa
MOTPEOUTETHCKOTO U
MIPOM3BOJICTBEHHOT'O
crpoca.

WNuoro pona dhaktopsr:
- YpoBeHb MPECTYMHOCTH;
- Buemnss Toprosas
MOJINTKA;
- Yposens HTII;
- ConanbHO-TIIMTUYECKUN
YPOBEHb B PETUOHE U
CTpaHe;
- Pa3zButne o0beauHEHUI
OTpaciy;
- YpoBeHb
nemorpaduueckoro
pa3BUTHS PETUOHA U CTPAHBI;
- @akTOpHI NPUPOTHO-
KJIMMaTHYECKOI0 XapakTepa.

Puc. 1.2. ®akTopbl BHELTHEH IKOHOMHYECKOM 0€30MaCHOCTH MPEPUSATHS

BryTpennue pakTopbl SKOHOMUYECKON 0€30MaCHOCTH MPEINPHUSTUS TAKXKe

HUMCIOT CBOIO KJIaCCI/I(I)I/IKaI_II/I}O:

- (puHaHCOBBIE;

- COBITOBEIE;

- IPOU3BOACTBCHHBIC,

- MaTCPpHAJIbHO-TCXHUYCCKUC,

- KaJpOBBIC;

- UHQOPMALITMOHHO-TEXHOJIOTMYECKHE;

- OKOJIOTHYCCKHUC.

I'paduueckoe mnpencraBieHre (GakTOpoB BHYTPEHHEH HKOHOMHYECKOM

0€30MacHOCTH NMPUBEAHBI Ha puc. 1.3.

@DakTOpsl BHYTPEHHEN YKOHOMUYECKOMN
0€30MacHOCTH MPEANPUATHS

/

—

dunancoBbie

- PenTabenbHOCTD IpEANPUSATHS,

COBITOBEIE

‘ ‘ - ACCOpTUMEHTHAs MOJIUTHKA
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\ 4

OKOJIOTUYECKHE
- Beenenue sHepro- u
pecypcocOeperaroninx TeXHOIOTHif;
- [IpupomooxpaHHbIE MEPOIIPUSATHS.

Puc. 1.3. ®akTopbl BHyTPEHHEW SKOHOMUYECKON 0€30MacHOCTH MIPEATPUATHS

duHaHCOBas  COCTABIAIONIA  TPEACTABISICT COOOW  JIEATEITHHOCTH
OpraHu3allid W CIYXObl TO OOECIEUYCHHI0 IKOHOMHYECKOW O€30MacHOCTH B

HalpaBJICHUH MoaAACp X KaHus KakK MOXXHO Oonee BBICOKOI'O YPOBHA
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MJIATeKECTIOCOOHOCTH, JMKBHIHOCTH OOOPOTHBIX AaKTHBOB, a TaK XKe& 3TO
NeATEeILHOCTh B HAMpaBICHWHW pOCTa KayecTBa IUIAHUPOBaHUS (PUHAHCOBO-
XO35IUCTBEHHOM JESATENBHOCTA OpPraHU3alluu C LENbI0 MoAaepKaHusl (PUHAHCOBOU
O6e3omacHOCTH Bcero mnpeanpusatus. Jljis Toro 4ToObl OOECmeYuTh JTaHHYIO
COCTAaBJISIFONIYI0, HY>KHO TPOBOJUTH aHAJIU3 yTPO3, HETATUBHBIX BO3JECUCTBUI MO
ATOMY HaPaBJIEHUIO.

brnaronaps mpoBeneHHON padoTe BBIABISIOTCA KaK BHYTPEHHHE, TaK H
BHEIIIHME HETaTUBHbIC BO3JEHUCTBUSI, CIHOCOOHBIE OTPUIIATENILHO MOBIHUATH Ha
JIEeATEIIbHOCTh, KaK OTJEIbHBIX COCTABHBIX YACTEH MPEANPUATHUS, TAK U €T0 B IIETIOM.
UtoObl 0OpOThCA C JaHHOM MPOOJIEMON HEOOXOJUMO OIEHUTHh YPOBEHD
HPKOHOMHYECKON 0€30MacHOCTH 10 (PUHAHCOBOM COCTAaBJISIONICH, a 3aTeM
pa3palboTaTh psJ TOPOLEAYp, CHOCOOHBIX MHUHHUMM3UPOBATH WU MOJTHOCTHIO
yCTpaHUTh BO3HHKIIKME HeraTUBHBIC BO3zcicTBHs (43, 56).

I'maBHoO¥ paboueil CUIION KaXIO0TO NPEANnpHUsiTHS, OE3yCIOBHO, SIBISETCS
nepcoHana. MIMeHHO MO3TOMY Ba)KHYIO pOJib B OpraHU3alluy 3aHUMAET KaJpoBas
cocrapisitonfasi. OHa mTpencTaBiseT COOOW COBOKYIMHOCTh HAKOIUICHHBIX Ha
NpEeANPUSTAN 3HAHUM, OTIbITA, HABBIKOB, a TaK e JEJIOBOM permyTalluy Ha PhIHKE, B
o0nacTu KOTOporo mnpeAmnpusThe padoraer. Hocutenmem HTHX XapaKTEPUCTHK
SBJISIIOTCSL paOOTHUKHU OpraHu3anuu. JIJaHHYI0 COCTaBJISIFOIIYI0O MOYKHO CPaBHUTH C
HEPBHOW CHUCTEMOM, MOCKOJIBKY KaXKJI0€ COOBITHE IJis MPEANPUSTUS B MEPBYIO
ouepe/lb CKa3bIBaCTCs Ha JIIOJAX, paboTaronux B Hel. J11g Toro yToOsl 00eciednuTh
BBICOKHI ypOBEHb SKOHOMHMYECKON 0O€30MacHOCTH IO KaJpPOBOW COCTABJISIONICH,
HEOOXOJMMO TMPOM3BECTU AHAIU3 TEKYIIErO0 COCTOSHUS OpraHu3aiu B 00JacTH
NepcoHasia U O0OECIEYeHHOCTH WM. B XoJie aHanmm3a BBISIBISIIOTCS HETATHBHBIC
BO3JCHUCTBUs KAK BHEIIHEH, TaK W BHYTPEHHEW CpeIbl, KOTOpble, KaK U B
NpEAbIIYIIEH COCTABIISIIONICH, PEIIAIOTCA MYTEM COCTaBJICHUS U BBIIIOJTHEHUS
IIPOrPaMMBI 10 YCTPAHEHUIO BOZHUKIINX BO3JAEHUCTBUN.

Hu oxHo mpeanpusitue He cocoOHO padoTaTh Oe3 ompeseaeHHoro Habopa
OCHOBHBIX CpPEICTB M TexHojorud. VMeHHO 1y obecrieueHus STUX IIeJieH

pacCMaTpuBarOTCA IPOU3BOACTBCHHLBIC W MATCPUAIIBHO-TCXHHUYCCKHC q)aKTOpBI.
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bnarogaps UM B X035HCTBYIOIIEM CYObEKTE MOIEP>KUBACTCS aKTyalIbHBIN YPOBEHB
oOecrieueHus TEXHOJOTUSAMHI U TEXHHKOW. YeM BBbIIlIe MX ypOBEHb, TEM BHIIIEC U
KOHKYPEHTOCTIOCOOHOCTh MpeAnpusaTus, 3pHEeKTUBHOCTh €ro IEeATeIbHOCTH, a TaK
e IHUPE MEPCIICKTUBBI ero pa3BuThs. Kak BceM H3BECTHO, OCHOBHAS ACATEIHLHOCTD
OpraHu3aluyd MaTepuaibHOU chephl JoJKHA ObITh 0OecreyeHa TEXHOJIOTMYECKUM
o0opyZoBaHUEM, a B MPEANPHUITHIX HEMaTepuaabHOW cepbl OCHOBOM SIBISETCS
KOMITJIEKC MHTEJUICKTYabHBIX TEXHOJIOTHA, know-how, a Tak e 3HaHUS U OTIBIT.
Ho, He cMOTps Ha 3TO, CMBICI MPOU3BOJICTBEHHONW COCTaBISIONICH OCTaeTCs
NPSKHAM, a HWMEHHO OOCCIICUCHHE XO3SUCTBYIONMIETO CYOBEKTa TEXHUKOH U
TEXHOJIOTUSIMH BBICOKOTO ypoBHs (43,58).

Oxpyxaromasi cpefa, B YCJIOBHSIX KOTOpOH (DYHKIIMOHUPYET KaxKa0€e
IpeanpusTie, CriocoOHa CEPbEe3HO BIMATH HAa €T0 JesTeNbHOCTh. Ho 3Ta cBsI3pb He
OJIHOCTOPOHHEH HamnpaBieHHOCTH. [IpeanpusTusi, 0COOEHHO T€, KOTOPBIE CBSI3aHBI
C TIPOM3BOJICTBOM MAaTepHAIBHBIX OJIar, TaKk e CHOCOOHBI BO3JACHCTBOBATH Ha
OKpYXKaIOIIyI0 cpeny. DKonornueckas (QyHKIHs CrocoOHa KOHTPOJIHPOBATH 3TO
BO3JICWCTBME W MHUHHUMH3UPOBATh €ro TOCHEACTBUSL IyTEM TIPOBEJACHUS psa
MEPOTIPUATHN 110 YMEHBIIEHUIO HMHTCHCUBHOCTH BEIOPOCOB OTPAOOTAHHBIX Ta30B U
BEI[ECTB, IyTEM YCTAHOBKH 0o0Jieeé MOIIHBIX (PUIHTPOB, MyTeM ILJIAHUPOBAHUS
BBIBO3a OIACHBIX BEIIECTB M Tak jnanee. J[aHHas cocTaBisomas CIOcOOHa HE
TOJIBKO CHU3UTH 3arps3HEHUE OKPYKAIOIICH Cpe/lbl, HO U MOBBICUTH (DPMHAHCOBOM
0JIarOCOCTOSTHUE OpraHu3alluMd, Bellb 3a W3JIUIIHKE BBIOPOCH HEOOXOIUMO
yIUTa4uBaTh B OIOJDKET psl mMTpadoB W HAJIOTOB, pa3Mep KOTOPBIX 3aBUCHUT OT
CTETICHH 3arpsI3HCHUS PEANPUATHEM BO3yXa, 3eMIIH, U BobI (43,60).

Bce BeimeykazanHbie  (akTOphl  00MAamalOT  PSAIOM  OCOOCHHOCTEH,
WHIUBUYyaIbHBIM  COJIEP)KaHHEM, HA0OpOM (DYHKITMOHABHBIX KPUTEPUEB M
MoKasaTeliel, a Tak xe crocodamu obdecrieueHus. C 1enbi0 MOHUMAaHUSI CII0KHOCTH
U BaXHOCTH KaXXJIOH M3 QYHKIIMOHAIBHBIX COCTABJISIONINX, HUKE IMPOU3BEICM HX
0030p.

[Ipoananu3npoBaB BBIMIEPACCMOTPEHHBIE (HDAaKTOPBI, MOXKHO BBIICITUTH PSJI

OCHOBHBIX 337]a4 SKOHOMHUYECKOI 0€30MacHOCTH MPEANPUATHUS:
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1. Tloanmepxka BBICOKOTO YpOBHSA (PMHAHCOBOM YCTOWYMBOCTH, CTa-
OmIbHOCTH M 3P GEKTHBHOCTH JIEATSILHOCTH OPTaHU3AIIH;

2. ObecrnieueHre MPEANPUATUS TEXHUKOW W TEXHOJIOTHUSMH, CHIOCOOHBIMU
JaTh BBICOKMW YpPOBEHb pPa3BUTHS W KOHKYPEHTOCIIOCOOHOCTH BBITYCKAEMOU
POJYKLINH;

3.00ecrieueHne nesATeILHOCTH TPEINPHUSATHS BHICOKOKBATH(PUITUPOBAHHBIMH
CITCIIUATUCTAMU,

4 ITonneprxkaHue BBICOKOTO YpOBHS IIPaBOBOTO obecnicueHus
XO3MCTBYIOIIETO CyOBEKTa;

5. ObecnieueHue 0E30MACHOCTH COTPYAHHKOB, UMYIIECTBA U MH(pOpMAITUU
OpraHu3aIuu;

6. OOecnieyeHue MpeanpuaTHs HeoOXxoaumon wuHbopMalUue s ero
HOPMAaJIbHOTO (DYHKIIMOHUPOBAHHS.

[TepedyeHp yka3aHHBIX 3a/Jad HE SBISETCS WMCUYCPIIBIBAIONINM M 3aBUCHUT OT
0COOCHHOCTEN U cepbl AeATETLHOCTH OpraHu3aliu, HO, Kakoi Obl OHA HU ObLJA,
OCHOBOTIOJIATaOIICH 1EJIbI0 SKOHOMUYECKOM O€301TaCHOCTH MPEANPUSTHS SBISACTCS
oOecneueHne 3Tol 0€30MacCHOCTH.

OOGomuB BBIIECHU3I0KEHHBIC JIAHHBIC MOXKHO CJI€JaTh CISAYIONINE BBIBOJIBI.
N3yueHnne 5KOHOMUYECKOH 0€30ITaCHOCTH MPEATPUSITHS BO BPEMsI SKOHOMUIECKOTO
U TOJUTHUYECKOTO KpHM3HCa B CTpaHE W MHUPE SBISCTCS HamOOJiee aKTyaJIbHBIM.
AHaM3 yrpo3, BHyTPEHHUX M BHEITHUX, IPEANPUATHEM CIIOCOOCTBYET N30EKaHUTO
MIPOCTOEB TPOM3BOJICTBA, CHMKEHUIO KOH(MIMKTHOCTH Ha MPEANPHITHH, a TaKXKe
YMEHBIIICHHUIO BIMSHUS KOHKYPEHTHBIX OpraHu3aIuii Ha MPEANPUITHE, TEM CaMbIM
noBbIas 3PHEKTUBHOCTh JSATCIBHOCTH, a, CIICIOBATEIIbHO, M PEHTA0SIBbHOCTD
npousBojicTBa. CucremMa SKOHOMHUYECKOW O€30MacHOCTH SBJSETCS CHOCOOOM
CHW)KCHUS BIUSHUS yTPO3 HA TPEIPUSITHE.

AHanmu3upyss MHEHHS aBTOPOB II0 TIOBOJY HWHTEPIPETAMHA TOHSTHS
«OKOHOMHUYECKasi  0e30MacHOCTh  MPEANPUSTHS», OBbUIO  BBIBEICHO  CBOE:
HPKOHOMHUYECKasi 0€30MaCHOCTh MPEAMPHUATHS — 3TO TaKas COBOKYITHOCTh (PaKTOpOB

BHEILIHEN U BHYTPEHHEW Cpefibl, KOTOPbIE CIIOCOOHBI 00€CTIeUnTh HanboJiee MOJIHOE
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u 3(QPEKTUBHOE HCIIOIH30BAHNE HUMEIOIMNUXCA y TPEANPUATHS PECYPCOB IS
HOpMaIU3aluu paboThl BCEW opraHu3aiuu, 00eCreyuTh YCTpaHEHUE yrpo3, a Tak
K€ CIOCOOHBIE TMOMAJIEPKUBATH COCTOSIHUE CTAOMJIBHOCTH M 0OJIArOCOCTOSIHUS
CErofHs M B CIEAYIOIIMX nepuogax. Ha 3KOHOMHUYECKYI0 0€301aCHOCTh BIIHSIOT
pasznuyHOro pona (hakTophl, Kak BHYTPEHHUE TaK M BHeIIHUE. BHelHue GakTopsl
MOAPA3JACIAIOTCS HAa MAaKPOIKOHOMUYECKHE, PBIHOYHBbIE U Jp. BHyTpeHHue
dbakTopel MOTYT OBITh: (PUHAHCOBBIMH, COBITOBBIMH, IPOU3BOACTBEHHBIMH,
MaTepHaTbHO-TEXHUYECKUMH, KaJIPOBbIMU, HHBECTUIIMOHHO-TEXHOJIOTUYECKUMHU U
’KOJIOTHYecKUMU. Mexay pakTopamu odecredeHrns 3JKOHOMHYECKOK 0€30IMacHOCTH
MPEANPUATHS, BHYTPEHHUMH W BHEITHUMH, U (PAaKTOPAMH, BBI3BIBAIOIIUMH KPU3HC
Ha NPEANpPUITHU, HMEIOTCS CYIIECTBEHHbIE pa3inuuus. Hampumep, BBICOKUU
YpOBEHb Opaka Ha MPEANPUATUH, HECOOTBECTBHE KBadu(pUKaUK pabodnx
3aHUMAeMOW JIOJDKHOCTM MOTYT BBI3BaTh KpPU3UC B opraHu3zanuu. DakTopsl
o0OecrnieueHus SJKOHOMUYECKOU 0€30MaCHOCTHU, MPE/ICTABICHHBIEC BHIIIE, YKA3bIBAIOT
Ha OTCYTCTBHME CHCTEMbl SKOHOMHYECKOM O€30macHOCTH mnpeanpuarus. Jis
3¢ HexTUBHOTO GYHKIIMOHUPOBAHUS MPEANPUSITHSI HEOOXOAUMO CO3aHUE CHUCTEMBbI
HPKOHOMHMYECKON O€30MacHOCTH, a OpraHu3anusi Mep MO0 MPeA0TBPALIEHUIO
OTpUIIATEIBHBIX TEHJICHIUNA pPa3BUTUS oOpraHuzanuu it IGOEKTUBHON W

MPUOBUIBHOU JIESITEIbHOCTH XO35UCTBYIOIIETO CYOBhEKTA HAa PhIHKE.

1.2. OcHOBHBIC HHCTPYMEHTHI 00ecneyeHusI IKOHOMHYECKOH 0e30IacCHOCTH

npeanpusaTHs

Cpenu Hanbosiee pacIpOCTPAHCHHBIX B MPAKTHUYECKOU JACATEIHHOCTU TPy
WHCTPYMEHTOB YIIPaBJICHUS YKOHOMUYECKOW 0€30MaCHOCThIO IPEANPUATHS MOKHO

BBIJIETUTH (puc. 1.4):

HNucTtpymeHTsl o0ecrieueHrs SKOHOMUYECKOM
0€30MacHOCTH MPEAIPUSITUS

— N
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OXpaHHO-KOHTPOJIUPYIOLIHE HNupopMalinoHHO-TICUXOJIOTHYECKUE

9KOHOMI/IKO-HpaBOBBIC

Puc. 1.4. Bunbl ”HCTpyMEHTOB 00OecCIeYeHUs] SJKOHOMHYECKOM 0€30MacHOCTH

npeanpusatus (46, 225)

JlanHast kinaccu@uKalys OCHOBaHa Ha PECYpCHO-(QYHKIIMOHAIBHOM MOAX0/1E
K SKOHOMHMYECKOW O€30MacHOCTH XO3SMCTBYIOIIEr0 CyObeKTa, IpPH KOTOPOM
JIOTIYyCTHUMBbl HE3HAUUTEIbHbIE BapHallui B KOJIMYECTBE M Ha3BaHUM TPYII MPU UX
JETAIN3AlNN U YKPYTJICHUU.

B mHacrosmiee BpeMs HMHCTPYMEHTApUM yOPaBIEHUS SKOHOMHUYECKOU
0€30I1aCHOCThIO XO3SICTBYIOLIEr0 CyObeKTa He CPOPMUPOBAH OKOHYATEIBHO, UTO
NPOSIBIISIETCS. B MPUMEHEHUM LIMPOKOTO CHEKTpa BCEBO3MOXHBIX CPEACTB U
crioco00B, cpe/ii KOTOPBIX BBICSIOTCS:

- CTpaxoBaHHE UMYILECTBA;

- TEXHUYECKUE CPEICTBA OXPAHBI;

- CTPATErMYECKOe YIPABIICHHUE;

- pe3epBUPOBAHUE YaCTH PECYPCOB;

- KOHTPOJIb HaJl KaJIpOBOI 0€30MaCHOCTHIO Ha MPEANPUATHH;

- KOHTPOJUIUHT U T.J.

OcTaHoBUMCSA Ha KaXJ0M U3 MIPEACTABICHHBIX HHCTPYMEHTOB MOMOIPOOHEE.

['maBHOM LI€TBIO0 NPUMEHEHUS! CTPAXOBaHUS KaK MHCTPYMEHTa OOecreueHus
HYKOHOMHUYECKON 0€30MacHOCTH TPENNPUSATUS SBIAETCS co3nanue 3(h(EeKTUBHOMN
CUCTEMBI CTPaxOBOM 3alllUThl MMYIIECTBEHHBIX WHTEPECOB NPEANPUSATHSA, YTO
MO3BOJIUT O0ECTICUNTh:

- CO3/ITaHNE BEPTUKAIBbHO-UHTETPUPOBAHHON CTPYKTYPHI (LIEHTpaIU3allus) 110
CTPaxOBaHUIO CYIIECTBYIOIIMX PUCKOB B paMKaX OpraHu3allui;

- pealbHyI0 KOMIIEHCAlUI0 YOBITKOB (ymiepOa, Bpena), MPUUMHSIEMBIX B

PE3yabTaTC HEHIPCABUACHHBIX IIPHUPOAHBIX HBHCHHﬁ, TCEXHOI'CHHBIX aBapI/Iﬁ u
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KatacTpo) M HETaTHBHBIX COLMAJIBHBIX OOCTOSTEIBCTB, 3a CYET pPE3EpPBOB
CTPaXOBBIX OPraHU3ALMIA PU CHUKEHUU Harpy3KH Ha OFOJIKET;

- MaKCHUMQJIbHBII OXBaT CTPAaxOBaHUEM BO3MOXKHBIX HMYILECTBEHHBIX
IIOTEPB;

- IpO(UITAKTUKY BO3MOXKHBIX MOTEPHh CyOBEKTOB PHIHOYHBIX OTHOILLUEHUH 3a
CUET HCIIOJIb30BaHMs HAKOIUICHHBIX CTPaXOBIIMKAaMHU PE3€pPBOB Ha 3Tare padboT Mo
ONPENIECIICHUIO U OLICHKE PUCKOB B YIIPABICHUH ACATEIBHOCTHIO IPEAIPUATHSA;

- (opMupoBaHHE HEOOXOAMMOMN MJIi SKOHOMHYECKOI'O POCTa B YCIOBHSX
PBIHOYHBIX OTHOIIEHUM HANECKHOW M YCTOMYMBOM XO3SMCTBEHHOW CpPENBI,
BKJIFOUAIOLIEH B ce0sl CTpaxoBaHUE KaK HEOOXOAUMBIHN 3JIEMEHT.

PaccMOoTpuM BBITOJIbI, MOJy4aeMble OCHOBHBIMH CYyOBEKTaMU CTPaXOBBIX
OTHOUIEHUH B Tabi. 1.2.

Tabnuma 1.2

BpIroipl, moigyyaeMble OCHOBHBIMU CyOBEKTAMH CTPAXOBBIX OTHOUIEHUI

CyOBbeKT cTpaxoBBIX
. [Tonygaemas BeIrona
OTHOILIEHUH

- KOMIIEHcaIus Kak yiiep0a, IpUUMHEHHOTO TPEThUM JIMIaM, TaK 1
MOTEPh CaMOI'0 CTPaxoBaTeJs;
- IPE/ICTABIEHUE BO3MOXKHOCTH IIPOBEEHUS IPEBEHTUBHBIX MED,
HAIpPaBJIEHHBIX HA CHWKEHHE PUCKA BOZHUKHOBEHUS aBapuu;

CrpaxoBaTtenb

e — - n30exaHue 3HAYUTEIbHBIX HEOIPEeIEHHBIX BO BpDEMEHU

PeATD (UHAHCOBBIX MTOTEPh, 3aMEHA UX Ha IJIAHOBBIE, CPABHUTEIHHO

HEOOJIbIINE CTPAaXOBbIE B3HOCHI,
- (hopmupoBaHUE MONOKUTETLHON peMyTaliy B Iia3ax
0OIIECTBEHHOCTH.

CrpaxoBuiyk JloXoz1bI OT MOCTYIIIIEHUS CTPAXOBBIX IIATEXKEN
- DKOJIOTHYECKas 3alUTa HACEJICHHUS U TEPPUTOPUIN OT MOCIEACTBUN
IIPUPOJIHBIX U TEXHOTEHHBIX KaTacTpod;

I'ocynmapctBO PHpOZ pod;
- CHHKEHHE YPOBHS OIOPKETHBIX 3aTpaT Ha JIMKBUAALIUIO
IIOCJIEICTBUM aBapHii.

[Tponomxenue Tadm. 1.2
1 2

Poct ppIHOYHOM CTOMMOCTH aKITMOHEPHOU COOCTBEHHOCTH,

AKITMOHEPHBIE

R ——— COKpAIIEHHE BO3MOXHBIX 3KOHOMUYECKHUX, MOPAJIBHBIX U APYTUX

peATp MOTeph U3-3a OOLIET0 0XKHUAAEMOT0 CHUYKEHUSI aBapUMHOCTH.
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[ToBbIIEHNE YPOBHS COLMAIIBHOW U SKOHOMUYECKOH 3alUIICHHOCTH
paOOTHUKOB, B TOM YHCJI€ Ha MEPHOJ BPEMEHHOM OrpaHNYEHHOCTH
3aHATOCTH KaK BO3MOKHOI'O ITOCJIEICTBUS YPE3BbIYAMHON CUTYALIUH.

PaGorHuKH
PEITPHUSITHS

B Hactosimee Bpemsi poccuiickuii (DMHAHCOBBIA PHIHOK HMMEET BechbMa
HEIUIOXHE MEePCIEKTUBDI, UTO K€ KacaeTCsl CTPaxOBaHUs, TO JAHHBINA CETMEHT PhIHKA
cnabo pa3BuT. llpodunbHBII MOHUTOPUHT U JJIMTEIbHBIE MAPKETHUHIOBBIC
UCCIIEIOBAaHUS, POBEICHHBIE ACCOolMaleld POCCUUCKUX CTPAXOBIIMKOB, BBISIBUIIN
MaJIOTIPUATHBIA (AaKTOp — MHOTHME BHUIBI CTPaXxOBaHMUSI HAXOMASTCS MPOCTO B
3a4aToOYHOM cocTossHMHM. K mpuMepy, B pa3BUTBHIX B SKOHOMHYECKPM OTHOLIECHUU
ctpanax EBpombl, B CIIA, SImoHMM 1011 BAJIOBOTO HAlMOHAJIIBHOTO MPOAYKTA,
UCIIOJIB3YEMOT0 Yepe3 MEXaHU3M CTpaxoBaHus, cocTaBisieT &...12 %, Toraa kak B
Poccuu, 1o olieHKaM pa3HbIX CIENHUATUCTOB, OHA KoJieonercs ot 0,5 % no 1,5 %.
HmeroTcst B BUY HE TOJIBKO CYMMHUPOBAHUE CPEJICTB HA BO3MEIICHUE YOBITKOB MPHU
HAaCTYIUIEHUH CTpPaxoOBOTO Ciy4yas, HO W KpailHE HH3Kas HWHBECTUIIMOHHAs
COCTaBJISAIONIAsl, KOTOpas, OMATh K€ B PA3BUTHIX CTPaHaX, SIBISETCS CEPbE3HBIM
UCTOYHUKOM CpPEACTB JJISl 3apOKICHUSI HOBBIX M BO3POXKIEHHUS CTapbIX
MPOU3BOJICTB, Pa3BUTUS HHOPACTPYKTYphl U cepbl yCiIyr, B TOM UHCIE U
TPAHCIIOPTHOTO CEKTOpa HJKOHOMHUKH. [IpuueM OCHOBHYIO [JOJIIO 3aHUMAIOT
noptdenbHble WHBECTUIMHU, JIUIb OMOCPEAOBAHHO BIUSIONIME HA Ppa3BUTHE
peabHbIX CEKTOPOB 2KOHOMHUKH. Kak BUIHO, 3TO KpailHE Mayio JJisl YTOJCHUS
WHBECTUIIMOHHBIX MOTPEOHOCTEN pacTyIier pocCuiickoi 3KoHOMUKH (45, 162).

Texnuueckue cpeacTBa OXpaHbl MPEAOTBPANIAIOT YTEYKY HMH(POpPMAIIUH,
(UHAHCOBBIE Kpa)XH, MPOMBINUICHHBIA MIMAOHAX Ha MNPEANPUATUH, KOTOPbIC
CHUXKAIOT YPOBEHb SKOHOMUYECKOM 0€30MacHOCTH OpTraHU3aIIHH.

Pa3HOBUIHOCTH TEXHUYECKUX CPEJICTB OXPaHbI MPEANPUATHS PUBEICHBI Ha

puc. 1.5.

TexHuyeckue cpeacTBa OXpaHbIl

/ L\ N\

CpenctBa oOHapyKEeHHS Texauueckue cpeacTa HAOTIOACHUS

J A\
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Cucrema c6opa, 00paboTKH, Cucrema KOHTPOJISI U
0TOOpaKeHUs U JOKYMEHTUPOBAHUS yIIPaBJICHUS JOCTYIIOM
uHbOopMaIuu
CrieruanbHbBIE CPECTBA 3AIIUTHI
BcrmomorarenbHbie cpencTBa U uHbOpMALHIH
yCTpOMCTBA

CpenctBa oOHapy eHUS U
00€3BpEeKUBAHUS JUBEPCUOHHO-
TEPPOPUCTUIECKHUX CPEICTB

Puc. 1.5. Buapl TeXHUYECKUX CPENICTB OXpaHbl npeanpustus (9, 30)

Mojienb CTpaTeruueckoro miaHupOBaHus, B COCTaBe KOTOPOTo GopMHUpPYETCs
¢buHaHCOBas CTpaTerus, HCIONb3YeTCs MPU OTHOCUTEIHHO HECIOXKHOW Cpefe
(GYHKITMOHUPOBAHUS TPEAIPUATHSA, IPEAYCMATPUBAECT CHHEPTETUICCKUN BapUaHT
€ro pa3BUTUS M MO3TOMY HE TpeOyeT CYLIECTBEHHOI'O Pa3BUTHUSI CIOCOOHOCTEH
OPEINpUITHS: €r0 MaTepualbHO-TIPOM3BOJCTBEHHOW 0a3bl M KOMIETCHIIUN
nepcoHana. B 6osee ClI0XKHBIX PHIHOYHBIX YCIOBHUSX M IPU JIOCTATOYHOM OIBITE
OCBOGHHUS CHHEpPreTHMYECKON MOJENU CTpaTerHd BO3MOXKEH TMepexoa K
KOHTJIOMEPATUBHOM MOJIEN PAa3BUTHS TO €CTh CBSI3aHHOTO C OCBOCHHEM
HETPAaJUIMOHHBIX JJIsl NPEANpPUATUS TOBAPHO-PHIHOYHBIX HamNpaBlieHUu. Ota
MOJIeIb TPEOYeT CYIIECTBEHHOTO Pa3BUTHS CIIOCOOHOCTEN MPEINPHUITHS U MOXKET
ObITh (D (PEeKTUBHO peaM30BaHa C BHEAPECHHUEM DJIEMEHTOB MOJEIU YIPABJICHUS
3HAHUSMHU.

[lepedpaszupys W. Auncodda, «mpuaymarb» CTpaTeruro B KaOUHETe
PYKOBOAMTENSI HECIOXKHO (pazymeercs, Oe3 OINMCAHHOTO aHajln3a), CIOXKHO €€
BHEJpUTH. J[7s yCHemrHOro BHEApPEHUs HEOOXOAMMO TIOJHOE COTJIacOBaHUE
«mpoduIIs» U CIOCOOHOCTEH MEHEPKEPOB U MPENNPHUATHSI (B JTUIE PYKOBOJCTBA) CO
CJI0)KHOCTBIO ¥ TPEOOBAHUSMU OKPYKEHHUSL.

[IpuopurerHoil 3amayeil KaapoBOW O€30MACHOCTH MPEANPUSTUS SBIAECTCS
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3aIMTa OT B3HUKAOIIUX PUCKOB U YIPO3 C MENIbIO CO3/IaHUS YCIOBUM JJI HanboJiee
3G ()EKTUBHOTO yMpaBICHHWS TEPCOHAIOM, KaK ONPEIENSIIONEero pecypca
oOecrieyeHus: BHICOKOTO YPOBHSI KOHKYPEHTOCTIOCOOHOCTH MPEANPUSITHSL.

[lenp moacucTeMBbl KaJApoBOW O€30MAaCHOCTH 3aKJIIOYAETCS B BBISIBJICHUU,
UJAeHTUGUKAIIMKY ¥ MUHUMHU3AIUKN BIMSHUS BHEIIHUX M BHYTPEHHHUX Yrpo3 Ha
KaJIPOBBINA MOTEHIIUA IPEATNPUATHS ¥ JOCTHKEHUS KU3HEHHO BaYKHBIX WHTEPECOB
Ha OCHOBE pa3padOTAaHHOTO U PEaTU30BAHHOTO KOMIUIEKCA MEPONPUSTUN
HKOHOMHKO-TIPABOBOTO M OPTraHU3aI[MOHHOIO XapaKTepa.

B cootBercTBHM € ONPEAETICHHON LIENBIO, 3aJa4aMU MOJICUCTEMBbI KaIpOBOM
0€30MacHOCTHU SBJISIOTCS:

- POTHO3UPOBAHUE BO3ZMOXHBIX yTpo3 B chepe KaipoBoit 0€3011acCHOCTH;

- CO3IaHWE€ W KOPPEKTHUPOBKA Iporecca (PYyHKIIMOHUPOBAHHS CHUCTEMBI
MOHUTOPHUHTA KaJpOBO 0€30MacHOCTH;

- pa3paboTKa KOMIUIEKCa MPEBEHTUBHBIX MEpP MO HEUTpaIM3allud yIpo3,
WCTOYHUKOM KOTOPBIX SBJISICTCS TIEPCOHAI TIPEATIPUSATHS;

- 3aIIUTa PAOOTHUKOB MPEINPUATHS U YWICHOB UX CEMEH;

- BBIABIICHHE, WACHTU(GUKAIIUSA M HEUTpaau3amnusl BHEIIHUX W BHYTPCHHHX
yIpo3 KaJIpoBOil 0€3011aCHOCTH;

- IpyTHe 3aJlauyu CBsI3aHHBIE C o0ecrnedeHrueM KaapoBoil Oe3omacHOCTH (27,
42).

Crnenyet pa3nuyaTh BHEIIHUE U BHYTPEHHUE YTPO3bI KAIPOBOI O€30MaCHOCTH
NPEANPUATHS. BHENTHNE HEraTUBHBIC BO3JECHCTBHSI — ATO JCUCTBUS, SIBICHUS WA
MPOIIECCHI, KOTOPBIE HE 3aBUCST OT BOJU U CO3HAHUS COTPYIHUKOB MPEAIPUITHS U
HaHOCAT ymiepO. B mepedeHp Takux yrpo3 MOXHO OTHECTH: CHUKEHHUE YPOBHSI
pealbHBIX JOXOJI0B HACEJICHUS; pOCT O€3pabOoTHIIbI; HEraTUBHBIC AeMoTpaduieckue
TEHJEHIINN, TIOJIUTUYECKAasi HECTAOWIbHOCTh, COIMANbHAS HANPSHKEHHOCTD,
YXYAIICHUE KPUMUHAIBHOU CUTYyaITuH U JIp.

K  BHYTpeHHMM  HETaTHMBHBIM  BO3JACHCTBUSAM  OTHOCAT  JEHCTBHSA
(YMBIIIUIGHHBIE WJIA CTaBIIUE CIEJACTBUEM HEOCTOPOKHOCTH WM XaJlaTHOCTH

NepCOHAaja): BHYTPCHHHE OMACHOCTH, CBSI3aHHBIC CO CJIA0OW OpraHu3aIuei
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CHUCTEMBI YIIPABJICHUS MEPCOHAIIOM; OTCYTCTBUEM KOPIIOPATUBHON ITOJIMTHKH;
HU3KHM KadeCTBOM ITPOBEPOK IPH MpHUEMe Ha paboTy; Hed(HPEKTHBHONW CHCTEMOM
MOTHBAIIHH; HECOOTBETCTBUEM KBaTUUKAIIN pabounx; OTTOKOM
KBaJIM(DMKAIIMOHHBIX COTPYJIHUKOB; CIa00W OpraHW3aIlueil CHUCTeMBbl OOyUYCHUS;
OpucHTaMeld paOOTHUKOB Ha pEIICHHWE BHYTPEHHUX TAKTUYECKUX 3a]ad
noJipa3ziesieHus], a He Ha CTpaTerMuecKre 3a/1a4u MPEeANPHUSITH B IIEJIOM; OIIMOKaMu
B TUIAHUPOBAHHUU PECYPCOB MPenpusTus u T.1. (52).

ObecrieueHre YKOHOMHUYECKON OE30IMaCHOCTH CBS3aHO C HWCIOJIB30BaHHUEM
OJIarONPHSTHBIX BO3MOYKHOCTEH W CHMDKCHHEM YIPO3 CO CTOPOHBI BHEIIHETO
OKpY)KCHHS TIPH BBIOOpPE M peamu3allii CTpaTerud, pa3paboTaHHOW Ha OCHOBE
CTpaTErHueCcKoTo aHaJM3a. B HacTosIee BpeMs aHAIIN3 MAPOKO MIPUMEHSICTCS IS
OTIpeICIICHUS TCHICHIINHN Pa3BUTHS JICJIOBOTO OKPYKCHHSI, BHISIBJICHHS OTKJIOHESHUH
OT TeJiel TP BBHITIOJHCHUH CTPATETHMUYECKUX PEIICHUH, a TakKe JUIsl OIICHKH
BO3MOYKHOCTEM CO CTOPOHBI BHEHIHEW cCpeabl. KOHTpOJUIMHT SBISETCS LIEJNIOU
CHUCTEMOM YIIPABIICHUSI OPTraHU3ALNEN.

B BosblioM 3KOHOMHUYECKOM CIIOBape AAaeTcs CIEAYIoIlee OIpe/eieHHe
KOHTPOJUTUHTY: «CHCTE€Ma TIOCTOSTHHOW OIICHKHM BCEX CTOPOH JEATEIhbHOCTH
IPEIITPHUSITHS, €T0 MOAPA3ICIICHUN, PYKOBOJAUTEIICH, COTPYHUKOB C TOYKHU 3PCHHUSI
CBOEBPEMEHHOTO M KaYeCTBEHHOTO BBITIONHEHUS 3aJJaHUi CTPATETUYECKOTO TUIaHa,
BBISIBJICHHE OTKJIOHCHUH W MPHUHATHS Oe30TjaraTebHBIX, SHEPTUYHBIX JCHCTBHUH,
yTOOBl HaMEYeHHbICe pyOekHu ObUIM JOCTUTHYTHI TIPH JIFOOBIX HU3MEHEHUSX
xo3stiicTBeHHOM cutyaruny (15, 308).

JIis  Takoro HampaBJCHHS, KaKk JKOHOMHYECKas Oe30MacHOCTh Ha
NPEIIPHUITHH, CJICTYET BEICITUTH CIEAYIONUe GYHKIIMN KOHTPOJUTHHTA!

- popmupoBanue HakTOpPOB IKOHOMUYECKON 0€30MaCHOCTH NPEAPUSITHS;

- (hopMHpOBaHKE HCTOYHUKOB MTOTCHIIMATBHON OIMACHOCTH;

- popMUpOBaHUE CUCTEMBI HHIUKATOPOB IS MIOCICAYIOMICH OIEHKH YPOBHS
IKOHOMHUYECKOU OE30MacHOCTH;

- MOHUTOPHHT U3MEHEHUH BO BHEIITHEH cpejie;

-BBISIBJICHHE TUIIOB COCTOSHHUS YKOHOMHYECKOI 0€30ITaCHOCTH HOPMAJIBHOC,
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NPEAKPU3UCHOE, KPU3UCHOE, KPUTHYECKOE.

Bce ¢yHKIMM KOHTpOJTMHTA pa3pabaThIBalOTCS B paMKaX 3KOHOMHYECKOH
0€30M1acHOCTH JOJKHBI pa3padaThIBaTbC C YYETOM OCOOEHHOCTEH OTpacieBOi
NPUHAICKHOCTA MPEANPUATHS, MACIITa00OB €ro JAEATEIHOCTH U PETHOHAIBHBIX
0COOEHHOCTEW MECTOHAaXOXAeHMs. KOHTPOJUIMHI MO3BOJsET Haubojee TOYHO U
MIOJIHO PACCMOTPETH MPOOIEMY IKOHOMUUECKON 0€30MacHOCTH MPOU3BOJCTBEHHON
CHCTEMBbI, BBISIBUTh KPUTHYECKHE HAIPaBICHUS U CIIOCOCTBOBATH YCTOWYHMBOMY
pazButuio npeanpusatus (38, 78).

Takum oOpa3zom, i oOecnedeHus: HKOHOMHYECKOW Oe30macHOCTH
OpeanpusITis  HeoOXoauMo  pa3padoTaTh  MHCTPYMEHTApHil, HUCXOAsS U3
O0COOCHHOCTEM NPOM3BOJCTBEHHON NEATENbHOCTH MPEANPUATHS, a TaKXKe €ro
pa3MepoB U OKpyxkaromieil cpenbl. K OCHOBHBIMY HMHCTPYMEHTapHIO MOKHO
OTHECTH: CTpPaxOBaHHE HUMYILECTBA, TEXHUYECKHE CpPEJICTBA  OXpaHHbI,
CTPAaTETMYECKOE YIPABIECHUE, PE3EPBUPOBAHUE YaCTH PECYPCOB, KOHTPOIb Haj
KaJIpOBOM 0€30MaCHOCTHIO Ha NMPEANPUSITHH, KOHTPOJUIUHT U T.J.

be3ycinoBHO, 1eATeabHOCTh 0 00€CIEYEHNI0 SKOHOMUUECKOH 0€3011acHOCTH
NpEeANpUATAS  SIBISIETCS  BAXKHBIM ~ aCMEKTOM  JUJIi €€ HOPMAaJIbHOTO
GyHKIIMOHUPOBAHUS.

bnaronapst BcecTopoHHEMY aHANM3Y Bcex cep padoThl OpraHu3alii MOKHO
NOOUTHCSI  BBICOKMX  pE3YyJbTaTOB NyTEM MUHUMH3AIUU HETaTUBHBIX U
MAaKCUMH3ALUHA TOJOKHUTEIBHBIX PE3YyJbTaTOB JEATEIBHOCTH XO3SIMCTBYIOIIETO
cyosekta. Ho, K cokaneHuro, Aajleko HEe BCe MNpeanpusatus oOJadaroT TaKoM
CUCTEMOM, YTO M JE€JaeT UX YSI3BUMBIMHU JUII BHEIIHUX M BHYTPEHHHUX YIpPO3.
KoHTponb ¥ MOHUTOPUHT OCHOBHBIX IIOKa3arejaeil CHocoO0eH MHOTOKpPaTHO
NOBBICUTH 3(PPEKTUBHOCTh PadOTHI, UTO B CBOIO OuYepeAb OTpa3uTci Ha Ooliee

BBICOKUX (PMHAHCOBBIX PE3yJIbTaTaX.

1.3. Cucrema noka3zaresiei 1Js1 oueHkH 3pGeKTHBHOCTH IKOHOMUYECKOM

0€e30MacHOCTH NPeANPUATHS
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OgHuM U3 BaXHBIX BONPOCOB MPU HCCIEAOBAHUM 3KOHOMHYECKOU
0€30I1aCHOCTH MPEANIPUATHS ABISETCS BBIOOP MOKA3aTeNs, 10 KOTOPOMY MOKHO €€
OLICHUBATb.

Kpurepuii sxoHOMHUYECKOM 0€3011aCHOCTH — 3TO MOKAa3aTellb, WK HECKOJIBKO
ITOKA3aTeJIeH, aHAJIU3 KOTOPBIX IMO3BOJISIET CAENATh BBIBOJ O TOM, HaXOIUTCS JIU
OpeanpusITHE B SKOHOMHYECKON Oe3omacHoCcTH wiu HeT. [Ipuyem aHanmu3 3THX
IIOKa3aTelIel TOJKEH HE TOJIBKO AaBaTh OTBET HA ATOT BOIPOC, a U OLIEHUBATh KAKOB
€€ YPOBCHb.

KonnuecTBeHHYIO OLIEHKY YPOBHSI 9KOHOMUYECKOW O€3011aCHOCTH BO3MOKHO
IIOJIyYUTh C TIOMOILBIO TEX MT0KA3aTeNIeH, KOTOPBIE UCIIOIB3YIOTCS B IIJIAaHUPOBAHNH,
ydeTe aHain3e (PMHAHCOBO-XO3SMCTBEHHOU AESITEIIbHOCTH MPEANPUATHS, YTO TAET
BO3MOKHOCTb MCII0JIB30BAaTh OLICHKY B IIPAKTHUYECKOM IEATEIbHOCTH IIPEAIPUITHA.
Jlnst aTUX 1ene uenecooOpa3HO MCIHOJb30BaTh MOKA3aTeld, XapaKTepU3YIOLIUe
(MHAHCOBOE COCTOSIHHE MPEAUPUATUS, W HUCIOJIb3yEMbIE IJIs1 MPOBEACHUS
(uHAHCOBOTO aHAJIN3A.

B sxoHOMUMYECKON JMTEpaType HEOJHOKPATHO MPEINPUHUMAINCH ONBITKA
KOJIMYECTBEHHOW OIICHKH YPOBHSI 3KOHOMHYECKH O€30MacHOCTH NPEeAIpUsTHUS.
N3ydeHne STUX BOMNPOCOB TO3BOJISIET BBIAEIUTh HECKOJIBKO METOAUMYECKHUX
MOJIXO/IOB B PEUICHUU JAHHOW MPOOJIEMBI.

OgHuM U3 TakuxX ABISIETCS METOJ] KOJUYECTBEHHOW OLIEHKH YPOBHSA
HKOHOMHUYECKON O€30MacCHOCTH MPEANpHUsITHS C MOMOIIBIO TaK Ha3bIBAEMBIX
MHAUKATOPOB. CYIIHOCTB 3TOI0 METOA 3aKJIF0YAETCS B TOM, UTO I ONPENEICHUS
YPOBHSI SKOHOMHUYECKOM O€30MacHOCTH MPEANPUSATUS HCHOIB3YIOTCS HEKOTOpHIE
MOKA3aTeNN,MHAMKATOpbl. OHM pPacCMAaTpUBAKOTCS Kak IOPOrOBbIE 3HAYECHUS
[IOKA3aTeIeH, XapaKTEepU3YIOUIUX JOESITENbHOCTh NPEANPUATHSA, B Pa3IMYHBIX
0o0JacTIX W  COOTBETCTBYIOT  OMNPEICICHHOMY YPOBHIO  3KOHOMHYECKOU
0€30MacHOCTH.

CpaBHeHme (paKTUYECKUX TOKa3aTeslel ¢ MHAUKATOpaMu JaeT BO3MOKHOCTb

OLCHHUTHL DKOHOMHUYCCKYIO 0e30MacHOCTh MMpCAIPHUATHA.
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HenocTatok 1aHHOTO METOIMYECKOIO MOAXO0/A, 3aAKIYAETCS BO-IIEPBbIX, B
OTCYTCTBMM METOJAMYECKON 0a3bl JUIsl ONpeneseHHus MHIWKATOpOB. Bo-BTOpBHIX,
BO3MOXKHBI CIIydyal HEKBAJU(PUIMPOBAHHOTO ONPEICICHNUs HWHAUKATOpOB. B-
TPETbUX, MOTYT BOSHUKHYTbH CJIIOKHOCTH, IIPH y4e€Te€ OCOOCHHOCTEH AesTeNbHOCTH
OpEeINpUITUS OTpacieBas NMPUHAMICKHOCTb, (popMa COOCTBEHHOCTH, CTPYKTypa
KaluTajla ¥ T.JI., YTO HE IO3BOJIUT CAEJaTh NMPaBUJIBHBIN BBIOOP O COCTOSHUU
HIKOHOMHUYECKON 0€30MacCHOCTH HCCIAEAYEMOT0 O0BEKTa U CIEI0BATENBHO BEIOPATH
Y TIPUHSATH IPAaBUIIBHOE YIPABIECHUYECKOE PELICHUE.

Takum 00pazoM, HHIMKATOPHBIN MOAXO0/1 BIIOJIHE ONPAaB/IaH HA MAaKpOYpPOBHE,
r/ie 3HaYCHUs] UHIUKATOPOB 00siee CTaOUIIbHBI.

CymectByeT W HMHOM NOAXOA K OLEHKE YPOBHA 3KOHOMHYECKOU
0e30MacHOCTH MPEANpPUSTHS, TaK Ha3bIBAEMbId pPECYpPCHO-(PYHKINOHAIbHBIM.
AJroput™M = pecypcHO-(YHKIIMOHAJIBHOIO  TOAXOAa K  OIEHKE  YPOBHSA
HKOHOMHYECKON 0€30MacCHOCTH NPEINPHUATUS BBIMOIHIETCS HA OCHOBE OLICHKH
COCTOSIHUS UCTIOJIb30BaHUSI PECYPCOB IO CHEUATBHBIM KPUTEPHUSIM.

B kauecTBe pecypcoB MOXKHO paccMaTpuBaTh (HaKTOpbl IPOU3BOJICTBA,
UCIIOJIb3yEeMbI€ JUIsl BBIMIOJTHEHUS LEel MPON3BOICTBA.

Haunbonee »sddexTuBHOE HCIOIB30BAaHHE PECYpPCcOB, HEOOXOAUMOE IS
BBINIOJIHEHUS 1€JIE MPOM3BOJICTBA, JIOCTUTAETCS MyTEM MPEAOTBpPALIECHUSI YIpo3
HEraTUBHBIX BO3JCMCTBMI Ha HSKOHOMHYECKIO O€30MACHOCTh MPEANpPUITHS U
JOCTUKEHHUS] OCHOBHBIX (DYHKLIMOHAJIBHBIX IIeJIe 3KOHOMHYECKON 0e30MacHOCTH
MIPEINIPUATHUS: oOecrieyeHue BBICOKOU (uHaHCOBOM YCTOMYHMBOCTH,
TEXHOJITMYECKOW HE3aBHCHUMOCTH M KOHKYPEHTOCIHOCOOHOCTH, ONTHUMAJIbHOCTH U
3(p(EKTUBHCTH €ro OPraHU3allMOHHOW CTPYKTYphl, TMpaBOBas 3alllUIICHHOCTh
NEeATEIbHOCTH  TMpeAnpusiTHsi,  obecredeHne  O€30MaCHOCTH  IMepcoHalia
NPEANPUATHS, €0 KaluTala, UMYyIIECTBA 1 KOMMEPUYECKUX HHTEPECOB.

[lonpiTka OXBaTUTh BCE (PYHKUUMOHAIbHBbIE OOJACTH  JI€ATEIBbHOCTH
NPEANPUATHS IPUBOAUT K PA3MbIBAHUIO TOHATHS SKOHOMUUYECKOW O€30M1acHOCTH, a
OLICHKA €€ YPOBHA C IIOMOUIbIO COBOKYIIHOTO KpUTEPHUS 3IKOHOMHYECKOU

0€30MacHOCTH, PACCYUTHIBAEMOr0 HAa OCHOBE MHEHHMH KBAIM(PUIIMPOBAHHBIX
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DKCIIEPTOB IO YAaCTHBIM  (YHKIIMOHAJIBHBIM  KPUTEPUSM  SKOHOMHYECKOU
0e30IMacHOCTH MPEATPUSITHUSA, MOJBEP/KECHA 3HAYUTEIIBHOMY BIIUSTHUIO
CyOBEKTHBHOTO MHEHHS KCIIEPTOB.

Kpome sToro, mHTErpHpOBaHHE OKa3aTeIeH ¢ NCIOIh30BAHUEM JTIO00TO U3
M3BECTHBIX TOJIXO0J0B, B TOM YMCJIE€ U C MOMOIIBIO yACIbHBIX BECOB 3HAUYMMOCTH
nokasaresieid, kak 3to npeanaraer E.A. OnelHHKOB, NMPUBOAUT K CHHKCHHIO
TOYHOCTH M JOCTOBEPHOCTH OIIEHKH. TakKe ClIeyeT OTMETHUTh, YTO IMOAOOHas
pa3paboTka W KOHTPOJIb 32 BBINOJHEHUEM IICJICBOM CTPYKTYPhl IKOHOMHUYECKOM
0€30MacHOCTH  MPEANPUATHS  CYIIECTBEHHO  YCIOXKHSAIOT  MPAKTHYECKYIO
peanu3ailo pecypcHO-(QYHKIIMOHAIBLHOTO II0JX0/1a K OIIEHKE 3KOHOMHUYECKOM
0€30IacCHOCTH MPETIPUITHS.

[Ipenmaraemprii  B.B. IIIIBIKOBBIM MOAXOJ K OLEHKE YCTOWYHUBOCTHU
JESATEIIBHOCTH TPEANPUATHS C MCIOJb30BAHUEM COBOKYIIHOTO HMHTETPAITHOTO
MoKa3aTelisi TO03BOJISIET OICHUTh YPOBEHb HSKOHOMHYECKONW 0€30MacHOCTH
NPEAPUSATHS.

OreHKa SKOHOMHYECKOM O€30MacHOCTH MPEANPUATHS C HMCIOJIb30BAHHEM
JTAHHOTO TTOJIX0/1a OCHOBBIBAETCA HA UHTETPUPOBAHUY COBOKYITHOCTH MOKA3aTEIIEH,
OTIPEICIIIONTUX YIKOHOMHUYECKYIO O€30I1aCHOCTbD.

Takoil moaxoJ OTIMYaeTCA BBICOKOM CTENEHBIO CIoXHOCTH. M ecnu ero
WCIIOJIb30BaHUE B UCCJICIOBATEIHLCKOM 00JIACTH TTO3BOJISIET MOJYUYUTh TOCTOBEPHBIC
pPEe3yabTaThl OIEHKH YPOBHS JKOHOMHMYECKON OE€30IMacCHOCTH MPEANPUsHSA, TO B
MIPAKTUYECKON AEATEIBbHOCTU MPEANPHUATANA 3TO BECbMa 3aTpyAHUTENBHO. K TOMy
ke — u 310 oTrMedaerT B.B. IIINBIKOB — O4YEHBb CIOKHOM SBISIETCA «OIICHKA
YCTOMYMBOCTH COBOKYITHOTO MHTETPAIBHOTO TMOKa3aTess MpHU 3aJaHHOW 00JiacTu
ero usMeHenus (41, 98).

MBI BBISICHWIIM, YTO SKOHOMHYECKas O€30IacHOCTb MPEANPHUSATHS 3TO
COCTOSIHUE TIPEANpPUATHS, TPU KOTOPOM OOECIeUMBACTCS CTaOMIBHOCTh €ro
GbyHKIIMOHUPOBaHUs, (PUHAHCOBOE PABHOBECHE U PETYJSIPHOEC M3BJICUCHHUE
npubsUT. Kpome 3Toro, s3KOHOMHYECKYHO0 O€30MacHOCTh MPEANPHUSATHS CIETYyEeT

paccMmaTpuBaTh U KaK MEpy COTJIaCOBaHUSI €70 MHTEPECOB C MHTEPECAMU CYOHEKTOB
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BHEIIHEW CPEJIbI.

JIr000i1 ke MHTEpeC MPEANPUITUS — KaK pe3yJabTaT €ro B3aUMOJECHCTBUS C
cyObeKTaMM BHEITHEH Cpeibl U 1eJib ero (yHKIIMOHHPOBAHUS, 3aKJII0YaeTCs B
MOJYYEHUH TPUOBLIN, TO TOTJA JIOTUYHO OBLIO OBl MPEMJIOKUTH, UTO B Ka4eCTBE
KpUTEPUsI IKOHOMUYECKOU 0€30IMacCHOCTH MPEANPUITHS MOKHO UCIIOIh30BaTh ATOT
pE3yNbTart, T.€. IPUOBLIL, KOTOPOU MPEIMPHUITHE MOXKET PACTIOPSHKATHCS 110 CBOEMY
ycMmotpeHnto. [lpu oTcyTcTBUM mpUOBUIM WM YOBITKaX, HEIb3S TOBOPUTH O
COOJIIOICHUN UHTEPECOB MPEANPUATUS U TOCTHIKEHUH T1eel (PyHKIIMOHUPOBAHUS,
CleBaTEIbHO, O TOM, UYTO MPEANPUATHE HAXOAUTCSA B SKOHOMHYECKOH
0€30I1acCHOCTH.

dakT MOJydYeHUS NPHOBLIM MOXKET B OOJbINEH CTENEHW TOBOPUTH 00
3 PEKTUBHOCTH HMCIOJIL3BAHUS PECYPCOB, a 3TO TOJBKO B OMPEACICHHOU Mepe
XapaKTepU3yeT ero 3KOHOMHYECKYH O€30IacHOCTh, IMOCKOJBKO OTpa)kaeT He
CTOJIKO MEpPY TapMOHHU3AIIMU €r0 MHTEPECOB C MHTEpPECaMu CYOBHEKTOB BHEIIHEH
Cpeibl, CKOJIbKO TaKME €ro BHYTPEHHHE OCOOCHHOCTH JIESITEIHLHOCTH, KaK YPOBEHb
MIPOTPECCUBHOCTH MCIOJIB3YEMON TEXHOJOTHH, OPTaHU3aIIMs TIPOU3BOICTBA, TPY/a,
YIPABJICHUS | TII.

Takum o0pa3om, TOIBKO HCIOIB3YS JIaHHBIM IMOKa3aTellb, HEJb3s OICHUTH
YPOBEHb SKOHOMHYECKON O€30MaCHOCTH MPENPUITHS.

JInsi TakoW OLIEHKM MpEeJIaraeTcsl UCHOJIb30BaTh MOJXOJl, OCHOBAaHHBIA Ha
JUarHOCTUKE €ro COCTOSHHUS II0 CHCTEME IIOKa3aTeseH, YYUTHIBAIOIINX
crenuduyeckre oTpaciieBble 0COOCHHOCTU, HaMOOJIee XapaKTepHbIC sl JaHHOTO
MPEANPUATHS U UMEIOIINX ISl HErO BaXKHOE CTPATETHYeCKOe 3HaUYCHHUE.

Hcnonb3oBanne TOMOOHONH  METOIWKH  JUJII  IOCTPOCHUS  CHUCTEMBI
KOJIMYECTBEHHBIX M KQUECTBEHHBIX ITOKa3aTeIeH SJKOHOMUYECKOM 0€30I1aCHOCTH Ha
YpPOBHE TPENNPUATHSA, TMPEANOJIaracT BKIIOYEHUE CIEAYIOIMMX TJIaBHBIX

MoKasaTesen, pacCCMOTPEHHBIX Ha puc. 1.6.

[Toka3zarenu 3KOHOMUAYECKOI 0E30IIaCHOCTH
Ha YPOBHE MPEAIPUATHUS

- o~

ITokazarenu npou3BOACTBA dunaHcoBbBIE TOKA3aTEIN
JluHaMKKa MpOM3BOACTBA B KoaddumeHTs! THKBUAHOCTH
HaTypaJIbHOM U CTOMMOCTHOM
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ConnanpHbIe TTOKA3aTEN
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| YpoBeHb 3a015KEHHOCTH 110
"| 3aprutate
_>

[Totepu paGouero BpemMeHH

Y

CtpyKTypa KaapoBOTO
noTeHuana (Bo3pacTHas,
KBaNTM(hUKAIIMOHHAS )

A 4

ypOBCHL OIUIaThI TpyAa 1o
OTHOIICHHUIO K CPCAHEMY ITOKA3aTCIIIO
10 MPOMBIIIVICHHOCTU U 3 KOHOMHKC B
OCJIOM

A 4

Puc. 1.6. Iloka3zarenn 3KOHOMUYECKOM 0€30MMaCHOCTH Ha YPOBHE MPEITPUATHUS

PaccMmoTpum HEKOTOpBIE M3 TTOKa3aTesnell monoapooHee.
OnHuM W3 TJaBHBIX [OKa3zaTenedl pe3yJbTaTUBHOCTU  JIESITEIbHOCTH

opraHu3aluu ABJIACTCA JIUKBUAHOCTL — 3TO BOSMOXHOCTD ITPCAIIPUATHA BBIIIOJIHATD
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CBOM (PMHAHCOBBIE OO0S3aTE€IbCTBA W MPH HEOOXOAMMOCTH pPEaTU30BaTh CBOU
cpeactBa. OHa 3aBUCUT OT CKOPOCTH OOpallleHUsI aKTHBa B JECHbIU 0€3 MOTepHu
CTOMMOCTH. AHaNN3 TUKBUIHOCTH OCHOBAaH Ha CPABHEHUH CPEJICTB aKTHBA OasiaHca,
CTPYIIUPOBAHHBIX MO YPOBHIO CHIDKEHUS JIMKBHUAHOCTH, C KPaTKOCPOUHBIMH
00s13aTeTIbCTBAMH TACCHBA, KOTOPBIC TPYMIHUPYIOTCS MO CTETICHW WX TMOTAIICHHS
(28, 37).

1. KoadurmenT Texymiei TMKBUIHOCTH

[To3BosIsIET OMpenenuTh TeKyIee (GUHAHCOBOE COCTOSIHUE M XapaKTepHU3yeT
JI0OCTaTOYHOCTh y OpTaHMU3allMd OOOpPOTHOTO KamlHTala, KOTOPBIM MOXET OBITh
UCIOJIB3BaH €10 JUIsl MOTAIIeHHUs] UMEIOIIMXCS KPATKOCPOUHBIX 00sI3aTENIbCTB.
OTpaxaeT, B Kakoi Mepe TeKYyILIUE aKTUBbI 00ECIICUNBAIOT TEKYIIHE 003aTENbCTBA

OpraHu3alNH:

_ O6opoTHBIE CpeJiCTBA
Ken = (1.1)

KpaTkocpouHble 0653aTeIbCTBA

1 < HopmanbHoe 3HaueHue < 2

Taxoke nomyckaeTcs ”HO€ HOpMalibHOE 3Ha4Y€HHE (CBBIIIIE 2), 00yCIOBICHHOE
crenuPpuKoN OTpaciaeBON MPUHAICKHOCTH OpraHU3aIUu.

Ecou K < 1, TO 3TO mpu3HaK BBHICOKOTO (PMHAHCOBOTO pHUCKaA (BILITH J10
yrpo3bl OaHKPOTCTBA), CBS3AHHOTO C TEM, YTO OpraHM3alus, Harpumep, HE B
COCTOSIHUM OTUIATUThH CBOU CUETA.

2. KoadhdurmeHT cpodHOM TUKBUIHOCTH

XapakTepuszyeT O0XuJaeMyro (MPOTHO3UPYEMYIO) ILUIATEKECTIOCOOHOCTD
OpraHu3alliy MPH YCIOBUH CBOCBPEMEHHOI'O TIPOBEACHUS PACUETOB C JeOUTOpaMHu
Y TIOKa3bIBAET Ty YaCTh TEKYIIUX 00S3aTEIbCTB KOMIIAHUHU, KOTOpPas MOXKET OBITh
roraiieHa He TOJbKO 3a CYET JICHEXKHBIX CPEJICTB, KPATKOCPOUHBIX (PMHAHCOBBIX
BJIOKEHUI, HO U 32 CUET 0’KMJIAEMBbIX MOCTYIUICHUH 32 OTTPYKEHHYIO MPOYKIIHIO,

BBHITIOJIHEHHYIO Pa00Ty, OKa3aHHbIE YCIYTH:
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JlenexxHbie cpeacTBa+KpaTkocpoyHble pUHAHCOBbIE BIOXKEHHUS+
Jle6butopckas 3a/,0/>KEHHOCTD (1 2)

1 KpaTkocpouHble 06513aTeNbCTBA

NN

O6GopoTHbIe cpeficTBa—3anachl

Ken = (1.3)

KpatkocpouHble 06513aTe/1bCTBA

0,8 < HopmasibHO€ 3HaueHue < 1

B 3aBucuMOCTH OT OTpacieBoil MPUHAICKHOCTH OPraHU3alliy J0MYCKAeTCs
WHOE HOPMaJIbHOE 3HadyeHue Kod(dQuimeHTa CpouyHON JIUKBUAHOCTUA. Ecmm
3HaueHue K03 GunnueHT 0obliie 1, TO 3TO CBUETEIBCTBYET O HU3KOM (DMHAHCOBOM
pUCKE ® XOpOIIWX TMOTCHIIMANIBHBIX BO3MOXKHOCTSAX JUISI  TIPHBJICUCHUS
JOTIOJTHUTETHHBIX 3aMHBIX CPEJICTB.

3. KoaddurmeHnt abcomroTHON TUKBUTHOCTH

[loka3piBaeT, Kakylr YacTb KPAaTKOCPOYHOW (TEKylIeil) 3aJ0JKEHHOCTH
OpraHu3aiys MOXET TMOracuTh Ha JaTy COCTaBIEHUs Oyxrajirepckoro OanaHca
CpOYHO WUJK B Oimkaiiiee Bpemsi. [Ipu 3ToM ripu pacuere 3HaYeHUs MMOKa3aTeNsl U3
ctatb  «KpaTtkocpouynsle  (HHAHCOBBIC BIOKCHHS»  BBIYUTAIOTCS  JIETKO

pPCaAIN3yCMBIC ICHHBIC 6YMaFI/I Hn JCIIO3UTHI:

,ZlEHe)KHbIe Cpe,ELCTBa'l'KpaTKOCpO‘-IHbIe (I)I/IHaHCOBbIe BJIOKEHUA

KAH = (14)

KpaTkocpouHble 06513aTeIbCTBA

0,2 < HopmanbHOe 3HaueHue < 0,5

4. YucTblii 00OOPOTHBIN KanuTasi
[Toka3piBaeT BeTUMYMHY OOOPOTHOrO KamuTasla, CBOOOJHOrO OT TEKYIIMX
(KpaTKOCpPOYHBIX) 0053aTeNbCTB, T.€. YaCTb OOOPOTHBIX CPEACTB OpraHU3allvU,
KOTOpas mpo(WHAHCHPOBAaHA U3 JOJITOCPOYHBIX UCTOYHHKOB M KOTOPYIO HE HAI0
UCIIOJIb30BAaTh JJIsl IOTallleHUsI KPaTKOCPOUHOTO JI0JITa!
COC = O6opoTHble akTUBbI — KpaTKocpouHble 06513aTe/IbCTBA
(1.5)

O6puno  yBenmmuenne COC  paccMaTpwBaeTcss Kak —TOJOKHUTEIbHAS
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TeHaeHIusA. OJHAKO BayKHO ONPEIEINTh, YEM BBI3BAH POCT 3TOr0 Mokaszaress. Tak,
HalmpuMep, €clid MpHUpallleHue YHUCTOro OOOPOTHOTO KaluTajla CBSAaHO C
yMEHbILIEHHEM 000pauyuBaEMOCTH 3a1aCOB U, COOTBETCTBEHHO, POCTOM UX 00BEMOB,
TO 3TO OyJdeT CHUTHAIM3MpOBaTh O CYIIECTBYIOIIMX Hpobiemax B cdepe
IIPOU3BOJCTBA WIM pealu3aluy npoaykuuu. OnTumanbHas BeIUYMHA 3aBUCUT OT
OCOOCHHOCTEH JEeSATENbHOCTH KOMITAaHWHU, OTPAcieBOM crnenu(UKH U PHIHOYHOU
KOHBIOHKTYPBI.

@duHaHCOBas YCTOMYMBOCTh OpPraHM3alMM XapaKTEPU3YeTCS COCTOSHHUEM
(MHAHCOBBIX PECYPCOB, KOTOPbIE O00ECIEUNBAIOT OecrepeOOHbI PACIIUPEHHBIN
IPOLECC MPOU3BOACTBA U pPeaIn3alui NPOAYKLIUH HA OCHOBE pocTa puoObuH (5).

OnuuM u3 Haubosee BaXKHBIX IOKazaTeled sBiseTcss KO3 ULIHUEHT
(¢uHaHCOBOM He3aBUCUMOCTU. OH TMOKAa3bIBAET HE3ABUCUMOCTb MPEANPUATHS OT

34CMHOI'O KalluTajla U PaCCYUTBIBACTCA I10 (bOpMYJICZ

CK
K¢MH.He3aB. = BE’ (16)

rIe
CK — coOCTBEHHBIN KaITMTAal;
Bb — Banmora Oananca.
Eme omauM BaKHBIM mMoOKazareneM sBIsieTCs Kod(DPUIMEeHT (UHAHCOBOM
3aBUCUMOCTH. JlaHHBIH KOA((PHUIMEHT XapaKTepu3yeT OTHOIICHHUE 3aEMHOTO

KalyTajga OpraHu3aliid KO BceMmy Kamurtaidy (aktuBam). OH pacCUMTBIBACTCS 10
bopmyie:

3K
chHH.saB. ~ Bp (1.7)

rae 3K — 3aeMHbIN KanmuTall.
KoaddurmenT punancoBoi yCTOMIMBOCTH MTOKA3BIBAET, KaKas YaCTh aKTUBA

q)HHaHCI/IpyCTCH 3a CUCT YCTOI‘/,I‘II/IBBIX HCTOYHHKOB, TO €CTh AOJIO TCX NCTOYHUKOB
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(duHaHCHUpPOBaHUS, KOTOPbIE OpraHM3alMs MOXET HCHOJIb30BaTh B CBOEH
NEATEIIBHOCTH JUIMTEIBbHOE BPEMSI.

Koaddurment punancoBoil ycTOMUMBOCTUA pacCUUTHIBAeTCs Mo hopmyre:

CK+/13K
K(l)I/IH.yCT. = " g (1.8)

rae 3K — 1oarocpoyHblid 3a€MHBIN KaluTall.
Koadduiment cooTHOmEHHs 3a€MHOTO U COOCTBEHHOTO — KamuTalia
MOKA3bIBAET, Kakas JOJII 3a€MHBIX CPEACTBA HUCIOIL3YETCS MPEANPUATUEM 10

OTHOIICHHIO K CO6CTBCHHOMy KalluTaJly U paCCUHHUTBIBACTCA 110 q)OpMYJ'Iel

3K
Kcooms}{ uCK = K (1-9)

KoadduimenT MaHEBpEeHHOCTH OIpenesieT, Ha CKOJbKO MpEeANpUITHE
CHOCOOHO MOJIEPKUBATh COOCTBEHHbIE OOOPOTHBIE CPEACTBA HA OMNPEJCICHHOM

YPOBHE 32 CYET COOCTBEHHOTr0 KanuTtaina. JlaHHbI MoKa3aTeab pacCUUTHIBAECTCS MO

dbopmyie:

coc
KMaHeBp.KaHI/ITaJIa = CK’ (110)

rae COC — coOcTBeHHBIE 000POTHBIE CPEJICTBA.

Jlo11t0 0G0POTHBIX aKTUBOB, KOTOPbIE (PMHAHCUPYIOTCS 32 CYET COOCTBEHHBIX
OOOpOTHBIX CPEACTB, HAXOJAT C IOMOUIbIO KO3(PQuIMEeHTa 00eCeYeHHOCTH
COOCTBEHHBIMH  OOOPOTHBIMH  CPEICTBAMH ¥  PACCUMTHIBACTCS  JIaHHBIN

K03 puLeHT:

coc
Kosecn.06.4 coc = oy (1.11)

rae O0A — 060pPOTHBIC aKTUBEL.
KoadduimenT nocToSIHHOTO aKTUBA MOKa3bIBAET, KaKas J10Jisi COOCTBEHHOIO

KaluTajlia HaIMpaBJsieTCs Ha TOKPHITHE BHEOOOPOTHBIX AKTHUBOB, T.€. OCHOBHOM
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YacTH MPOU3BOJICTBEHHOTO MOTEHIMaNa npeanpustus. Paccuntars koddduiment

MOCTOSTHHOTO aKTHBa MOKHO 110 (popMmyiie:

BHA
Knocr.axrusos = K’ (1.12)

rae BHA — BHeoOopoTHbIe akTHBHI (37, 66).

Pe3ynbTaTUBHOCTD JEATENBHOCTH JIOOOT0 MNPEINPUATUS XapaKTepHU3yeTCs
NOKa3aTeJsIMU NIPUOBUIM U PEHTA0EIBHOCTH. DT MOKA3aTeNN MOABOAST UTOT €ro
NeATEIbHOCTH 32 OTUETHBIN nepuos. Ilpencrasinss coO00i KOHEUHbINH (PUHAHCOBBIN
pe3ynbTar, NpuObUIb U PEHTAOEIBHOCTD SIBJIAIOTCS. OCHOBHBIMU IIOKA3aTEIsIMU B
CUCTeME TeKyIIMX Lenen npeanpustus. Jainee B tabn. 1.3 npuBeneHs! Gopmybl
JUTsl pacyeTa nokasarejed peHTadeIbHOCTH 110 OCHOBHBIM IPYIIIIAM.

Tabmuma 1.3
['pynnupoBKa U pacyeT nokasaresiell JKOHOMUYECKON pEHTA0ENbHOCTH 10

KBIM(PUKALIMOHHBIM MPU3HAKAM

[Tokazarens dopwmyia pacuera

PenTabe1pHOCTh aKTUBOB 110 HpI/I6BIJ'II/I a0 HAJIOr000JI0KEHUS

Yucras npubblib
) (1.13)
CpeaHsisi BeJINYMHA aKTUBOB

PenTabenpHOCTD COBOKYIIHBIX aKTUBOB

PentabenpHOCTE COOCTBEHHOIO KamuTaia o [IpuOBLIb 10 HAJOT006JI0KEHUS (1 14)

HpI/I6I,IJII/I 10 HaJIOTOO0JIOKECHHUA Cpe/iHsis BeJIMYMHA COGCTBEHHOTO KanuTaaa ’
Yucras npubbLIb

PenTabenbHOCT COOCTBEHHOTO KamuTana (1.15)

Cpe/iHss BeJIMUMHA COOCTBEHHOTO KaluTala

Yucras npubbLIb 1.16
PenrtabensHOCTH NEPMAaHCHTHOI'O KalmuTajia Cpe/iHsis BeJIMYMHA COGCTBEHHOT0 KanuTana+ ( ' )
JLOJITOCPOYHOTO 3a€MHOT0 KaluTaaa

BasioBasi npu6bLIb
BanoBas peHTabeIsHOCTh TPOU3BOJICTBA =T (1.17)
Ceb6ecToMMOCTb

[Ipu6BLIbL OT MPOJAK
P £ (1.18)
Ce6eCcToOMMOCTh
[IpU6BLIb 10 HAJIOTOO6JI0KEH U S
P (1.19)

PenTabeabHOCTD IMPONU3BOACTBA

PentabennHOCTE PO 15071
POAYKIL Ce6ecToMMOCTh

[Iponomxenue tadm. 1.3

1 2

PenTabenbHOCTE OCHOBHOM ACATCIIBHOCTHU [Ipu6BLIb OT pOAAXK ( 1.2 0)
(3anaT00Tnaqa) 3aTpaTbl HAa MPOU3BO/CTBO U COBIT )
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[Ipu6HLIb OT NPOJAXK

PenTabensHOCTD ITpoIaK (1.22)

Breipyuka

Yucras npubbLIb (122)

Yuctas peHTabeabHOCTh (HOpMa IPUOBLIH) E—

Kaxnprii wm3 mokazaTenedl peHTa0eIbHOCTH I0-Pa3HOMY  OIICGHHUBACT
YCHEIIHOCTD JAeATEIbHOCTH KOMITAHUH.

JlenoBast akTUBHOCTH MPOSIBIISICTCS B JMHAMUYHOCTH PA3BUTHS OPTaHU3AIlIH,
JOCTH)KEHUM €10  TIOCTABJIICHHBIX  Iesieid, 3()(PEKTUBHOM  HCMOJIb30BAHUU
HKOHOMHUYECKOTO MOTEHIIMAJIA, PACIIMPEHUU PHIHKOB COBITa CBOCH MPOTYKIIHH.

Ouenka JA€IOBOM  AKTUBHOCTM MPOBOJUTCS HA KA4Y€CTBEHHOM U
KOJIMYECTBEHHOM YPOBHSIX.

KonmdecTBeHHas OIIEHKA OCYIIIECTBIISETCS IO IBYM HAIIPaBICHUSM:

- CCIIeZIOBaHUE TEMIIOB POCTA OCHOBHBIX PE3YyJIbTaTUBHBIX MOKa3aTeICH;

- o1ieHKa () PEKTUBHOCTH UCIIOJIB30BAHUS pecypcoB npeanpustus (33, 148).

[To mepBOMy HampaBIICHUIO OICHUBAIOT JWHAMHKY MPUOBLUIN, BBIPYYKH OT
MpOJiaXX, aKTUBOB (MMYIIECTBA) M COIOCTAaBISIOT TEMIIbl WX HW3MEHEHus. B

YaCTHOCTH, OIITUMAJIBHO CICAYIOMICC X OTHOIICHUC!

Tre> Tp > Tas> 100 %, (1.23)

rae
Tus, Tp, Tas — COOTBETCTBEHHO TeMIa pocTa MPUOBLIN, BBIPYUYKH OT peaju3aliuu,
aBaHCUPOBAHHOTO KanuTajia.

JlaHHOE COOTHOIIIEHNE O3HAYAET:

- BO-TIEPBBIX, MPHUOBLIL YBEIUUMUBAETCA O0jiee BBICOKUMU TEMIIAMH, YE€M
00bEeM TIPOJAK MPOIYKIIMH, YTO CBUJETEILCTBYET 00 OTHOCUTEIHHOM CHHKCHUHU
U3JIEPKEK TTPOU3BOJICTBA U OOPAIICHNUS;

- BO-BTOPBIX, O0BEM MPOJaX BO3pacTacT 0ojiee BHICOKUMH TEMIIaMH, YeM

UMYIIECTBO MPEANPUITHS, TO €CTh PECypChl TMPENNPHUATHS HCIIONB3YIOTCS OoJiee
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3¢ (HEeKTUBHO;

- B-TPETbUX, SKOHOMHUYECKHN MOTEHIMAT NPEANpPUSITUS BO3PACTaET IO
CPaBHEHHMIO C MPEALLAYIIUM Iepuoiom (33, 149).

PaccMoTpeHHOE COOTHOIIEHHME B MHUPOBOM MPAKTUKE MOIYYWSl Ha3BaHUE
«30JI0TO€ MPABUII0 SKOHOMUKH MPEITPUITHS.

AHanu3 NeOBOM  aKTUBHOCTH B  ()MHAHCOBOM  AaCIEKTE IPHUHSTO
OCYIIECTBIISATH HA OCHOBE MTOKa3aTesel 000paurMBaEMOCTH aKTHBOB.

OUHAHCOBOE TMOJIOKEHUE MPEAIPUITHS HAXOAUTCS B HEMOCPEICTBEHHOU
3aBUCUMOCTH OT TOT0, HACKOJBKO OBICTPO CpPEATBA, BIIOKEHHBIE B OOOPOTHBIC
aKTHUBBI, IPEBPAIIAIOTCS B PEAIbHBIC ICHBIH.

J1J1st o1ieHKM 000pauyuBaEMOCTH UCIIOIB3YIOT CIEAYIOIINE MOKa3aTeu:

1. Koadpduuuentsl 000paunBaeMoCT — OTPAKAIOT CKOPOCTH 000pOTa H
MOKAa3bIBAIOT KOJMUYECTBO OOOPOTOB, KOTOPOE COBEPIIACT 3a aHAIU3UPYEMBbIH
nepuoj, KamuTal OpTraHu3alMi W ero  cocraBisitomue  (koddduimeHt
000pauMBaeMOCTH OJHOBPEMEHHO MOKA3bIBAET 00BEM MPOJIAXK, MPUXOAAIIUNCA Ha
pyOJIb BJIOKEHHBIX CPEJICTB);

2. KoaddumueHntsr 3arpy3ku — Mnokazareid, oOpatHbie Kod(duiimeHTam
000paurMBaEMOCTH, XapaAKTEPU3YIOT CYMMY OOOPOTHBIX CPEJICTB, AaBAHCHUPYEMBIX Ha
OJIUH pyOJIb BRIPYUYKH OT peaInu3aiiu IpoTyKINH;

3. Ilepuon obopoTta (ITUTETLHOCTH 000pPOTa B JHSAX) — CPEIHHUM CPOK, 3a
KOTOPBIM BO3BPALIAIOTCS B XO3SIMICTBEHHYIO NIESITENBHOCTh JICHEKHBIE CPEACTBA,
BJIOKEHHBIE B MPOU3BOICTBEHHO-KOMMEPUECKUE OTEpalliH;

4. OnepariuoHHbIA U (UHAHCOBBIN IUKIBI — CYMMBI MEPUOJIOB 00OPOTOB
OTJICTILHBIX COCTABJISIFOIITUX OOOPOTHBIX aKTHUBOB.

OCHOBHO MOJX0/T K OLIEHKE 000paYyuBaEMOCTH — YeM BbIIIE KOADPUIIUESHTHI
oOopaunBaemMoct (T.€. MEHbIIE TEepuoJ obopota), TeM Oosee 3¢deKTHBHA
KOMMEpPUYECKast IeSITEIIbHOCTh MIPEANPUSATHS U TEM BBIIIIE €T0 JeI0Basi aKTUBHOCTb.

Pacuet ocHOBHBIX TTOKa3aTesei JeIBON aKTUBHOCTH MIPUBEICH B Ta0. 1.4.

Tabmuna 1.4

PacyeT ocHOBHBIX MOKa3aTelIeH JICJIOBOM aKTUBHOCTHU
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IToka3arenun

Crnioco6 pacyera

Koapduument
000pavYnBaEMOCTH aKTHBOB, 00.

BhIpydka OT peanusanuu (l 24)
CpeAHsAs CyMMa aKTHBOB '

[TpomomKkuTETLHOCTH 060pOTa

365

00OPOTHBIX CPEJICTB, B JTHSIX

1.25
aKTUBOB, B JHAX KoadduuneHT o6opaunBaeMoCT aKTHBOB ( )
Koaddunment

BrIpyuka oT peaju3anuu
00opayrBacMOCTH 0OOPOTHBIX (1.26)
CpeHsisi cyMMa 0GOPOTHbBIX CPEJICTB
CPEeICTB, 00.
[IpogomxuTensHOCTh 060pOTa 365 (1.27)

KoaddpuuueHT o60paunBaeMocTH 060POTHBIX CPE/ICTB

Koadduruent
000paYMBaEMOCTH 3aI1acoB, 00.

Ce6eCcTOMMOCTb NPOAYKIUU (1 28)

CpeAHsis cCyMMa 3aMacoB

[IpopomxuTensHOCTh 060pOTa

365

1.29
3aracoB, B JHIX KoadduuneHT 060pauyrBaeMoCTH 3anacoB ( )
Koaddumment

.- BrIpyuka OT peanusanuu
000paYrBaEMOCTH KPEIUTOPCKOM ~ (1.30)
CpeAHsisi CyMMa KpeUTOPCKOH 3a/10/DKEHHOCTH
3aJ0JI2KCHHOCTH, 00.
[IponomkuTenbHOCTS 000pOTa 365 131
KpEAUTOPCKOH 3aJTDKCHHOCTH, B KoadduuneHT 060paunBaeMoCTH KpeJUTOPCKON ( ' )
JHAX 3a/10/DKEHHOCTH
Koaddumment
. BrIpyuka OT peanusanuu
000paYMBacMOCTH J1eOUTOPCKOM - (1.32)
CpezHsis cyMMa 1eGUTOPCKO# 33J0/KEHHOCTH
3aJI0JDKEHHOCTH, 00.
[IponomkuTenbHOCTH 000pOTa 365 133
Il€6I/ITOpCKOI/I 3aJ0JDKCHHOCTH, B KoadduureHT 060paynBaeMoCTH Ae6UTOPCKOU ( ' )

3a/10JI2KEHHOCTH

JTHAX

[IpumenutenbHo K cneuupuke TMNPEAnpusiTAsS U B COOTBETCTBUU C
(aKkTUYECKUMU W HOPMATUBHBIMM 3HAUYEHUSMU €ro TEXHUKO-DKOHOMUYECKHX
NoKasaTesield ¥ BEJIMYMHON UX OTKIIOHEHUS OT OapbepHBIX (MOPOrOBbIX) 3HAYEHUIN
UHJAMKAaTOPOB SKOHOMHUYECKOW O€30IaCHOCTH COCTOSHUE JTOr0 MPEeANpHUSTUS
MOJKHO OXapaKTepH30BaTh Kak:

- HOpMaJIbHOE, KOI'/Ia ITOKa3aTesd SKOHOMUYECKOW 0€30aCHOCTH HaXOASTCS
B TMpefesiax IMOpPOTrOBbIX 3HAYCHWH, a CTENEeHb HCIHOJB3BaHUS HMEIOLIErocs
NOTEHIIMana OJiM3Ka K TEXHUYECKH OOOCHOBAaHHBIM HOPMATHBAM 3arpy3Ku
00Opy0BaHUS U TUIOIIAJICH;

- IPEAKPU3UCHOE, KOT/Ia TIepecTymnaeT 0apbepHOe 3HAUCHHUE XOTs ObI OJTHOTO
W3 HMHAUKATOPOB JKOHOMHUYECKOW OE€30MacHOCTH, a JApyrue MNpuOIM3WiIncOd K
HEKOTOPOW OKPECTHOCTH CBOMX OapbepHBIX 3HAUYEHWH M TPU 3TOM HE OBLIU
yTpadeHbl TEXHUYECKUE U TEXHOJIOTMUECKHNE BOZMOKHOCTH YIyUIICHHs YCIOBHIA U

PE3YJIbTATOB MMPOU3BOJACTBA ITYTCM HIIPUHATHA K YIPO3aM MCP MPCAYIIPCAUTCIIBHOTO
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XapaKTepa;

- KpU3HCHOE, KOTJa TMepecTynaercs OapbepHOE 3Ha4YeHHE OOJIBIIMHCTBA
OCHOBHBIX MHJIMKATOPOB AKOHOMUYECKOW O€30MaCHOCTH U MOSIBISIFOTCS MPU3HAKU
HEOOpPaTUMOCTH CMaja TMPOW3BOJACTBA M YACTUYHOW yTpaThl MOTEHIMANA
BCJIE/ICTBUE HCYEpIIaHUSI TEXHUYECKOTOo pecypca OOOpyIBaHHS M IUIOLIAACH,
COKpAILIEHUs [IEPCOHAIIA;

- KpUTHUYECKOE, KOrja HapyllaroTcs Bce (WIM TO4YTH Bce) Oapbepsl,
OTIEJAOIME HOPMATIHOE M KPHU3UCHOE COCTOSIHUS Pa3BUTHUSA INPOU3BOJCTBA, a
YacTUYHAas yTpara MOTEHIHMalda CTaHOBUTCA HEHU30€KHOM M HEOTBpaTUMOU (44,
147).

Taxum o0pa3om, Al OLIEHKHM SKOHOMUYECKOM O€30MacCHOCTU MPEANpUATUS
UCITIOJIB3YIOTCSl KaUE€CTBEHHBIE M KOJIMYECTBEHHBIE IOKA3aTENH, KOTOBIE MOKHO
NOJIpa3fesinTh Ha BHUJbI: MOKa3aTelu MPOM3BOACTBA (IUHAMHKA MPOU3BOACTBA U
3aTpar, OILEHKa KHKYpPEHTOCIOCOOHOCTH), (PMHAHCOBBIC (aHAIW3 JIMKBUIHOCTH,
JIeJIOBOM  aKTUBHOCTH, (DMHAHCOBOM  YCTOMYMBOCTH, pPEHTAOEIBHOCTH) U
collMajbHbIE MOKa3aTenau (YpOBEHb yIOBIETBOPEHHOCTH HACEIECHUS MPOAYKLHUEH,
THOIIIEHHE K IEPCOHAY B paMKaxX OpraHu3anuu). B 3aBUCUMOCTH OT COOTBETCTBUS
(dakTHYeCKUX 3HAUCHUI MTOKa3aTeeil HOpMaTUBHBIM, MOXKHO OIIPEIEIUTh 3HAaU€HNE
HKOHOMHUYECKON 0€30MacHOCTH JUIsl MPEANpUATHS Ha ONpPEAESICHHBIA MOMEHT

BPEMEHHU.

I'TABA 2. AHAJIN3 DKOHOMUMKO-ITPABOBOI'O OBECIHEYEHU A
3KOHOMMYECKOM BE3OITACHOCTHU OAO «3®PKO»

2.1. Kparkas xapakrepucruka OAO «3®KO»
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OnHuM U3 AUAEPOB MO MPOU3BOACTBY M SKCIOPTY MOACOJHEYHOrO Macia B
Poccun u pernone siBisgercs ['pynna kommanuss « 9P@KO»: oHa 3aHUMaeT BTOpOE
MECTO Cpey POCCUMCKHUX IKCIOPTEPOB HATMBHOTO MACJIA.

Cerogas OTKpBITOE aKIMOHEPHOE O0IecTBO «DdupHOE» (COKpaIICHHOES
¢upmennoe HaumeHoBanne OAO «9DKO») — oauH u3 kiIto4eBbix akTuBoB ['K
«OO®KO» B benropoxnckoir obmacth —  SBISETCA  Ipagoo0pasyromum
NPEANPUATUEM I'. AJIEKCEEBKU U OJIHUM U3 KpYNHENIMUX npeanpusatuii Poccuun. Ot
roja K TOJYy YBEJIWYMBAETCS MPOU3BOJCTBO, CTPOATCS M MOJEPHUBHPYIOTCS
MOIIIHOCTH 3aBOJIOB, COBEPIIEHCTBYETCS KadeCTBO M PACTET aCCOPTUMEHT
BBIITYCKa€MOM IIPOIYKIUU.

Mecto Haxoxaenust npeanpusitus: 309850, benropoackast o6nacte, T.
AunexceeBka, yi. Opynse, 2.

[Ipeanpusitue SBISETCA OPUAMYECKUM JUIOM U UMEET B COOCTBEHHOCTH
000C00JICHHOE HMMYIIECTBO, OTPakKaeMOE€ Ha €ro CaMOCTOSITEILHOM OajaHce,
BKJIFOYAsl UMYILECTBO, IEPETaHHOE EMY aKIIMOHEPAMH B CUET OIUIATHI AKLIUN.

I'pynma  Kommanuit  «O®KO»  —  KpynHEWIIMHA  BEPTUKAIBHO-
VWHTEIPUPOBAHHBIN XOJIUHI Ha DPBIHKE MACIO0XUPOBOM NPOAYKIMH, BXOIAUT B
TPOMKY KPYHHEWIIMX KOMIIAHUK arponpOMBIIUIEHHOTO KOMIUIEKCA CTpaHbl M
cnucok 100 kpynHeiux yacTHbIX komnanuii Poccun no Bepcuu Forbes.

Ucropust «9DPKO» nacuutsiBaer 6omee 20 jer, 3a KOTOpPhIE KOMITAHUS
npeBpaTuiiach M3 HEOOJIBIIOTrO 3aBoja B benropojckoid obmacth B OAHY U3
KPYIMHEHIINX POCCHUICKUX KOMIIAaHWM C oducamu, TMpeACTaBUTEIbCTBAMU U
3aBojgiaMu B Mockse, CankT-IletepOypre, Boponeke, EkarepunOypre u mp. (55).

B 1833 romy B AunekceeBke ObUI TMOCTPOCH TaKXKe IEPBBIA B MUPE
Maco00iHbIHM 3aBoA. K coxkaneHuto, co BpeMeHeEM JeJI0, KOTOPOE MPUHECTIO CIIaBY
1 00TaTCTBO aJieKceeBlaM, MPUIILIO B YIAA0K U MpakTHUecku pacnanock. Ho B 1994
rony OAO «9®KO» Bo rnaee ¢ mpeacenaresieM COBETa TUPEKTOpoB [ 'pymmbl
Banepuem HukomaeBnuem KyCTOBBIM IPOBEIO MOAEPHU3ALMIO IMPEANPUITHS U

BO3pOJHJIO IIPOU3BOJACTBO IIOACOJHCYHOIO Macjia, B JlaJIbHEHUIIIEM paciiprB
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JIMHEWKY NPOAYKIIMU U BBIMIA HA PRIHOK MalOHE3a U KETUyIa.

MacnocblpbeM NPOMBIIIIIEHHBIE TPOLIAIAKH I'. AJIEKCEEBKH 00ecreunBaroT 16
peruonoB Poccun. 70 % chipbst mocTynaeT u3z oausnexaniux, B paauyce 300 kM. ot
3aBojia. 3a roa Ha HeM mepepabarpiBaeTcs 600 TOHH MOJCOTHEYHHKA, B CYTKH —
OKOJIO 2-X ThIC. TOHH, 4TO AaeT 450 ToHH mpoTta u 800 TOHH MOJICOTHEYHOTO Macla.
B Poccnu npeanoyuTaroT MMEHHO €ro, Ipyryue BUJIbl Maciia 3aHUMaroT He Oosee 12
% pBIHKA U SIBJSIOTCS HUCIIEBBIMH.

C 2000 roma mpeanpusiTEC 3aHUMAETCA UMIOPTO3aMEIICHUEM, KOTAa JO0JIs
IIPOU3BOJICTBA PacTUTENbHBIX Macenl B P® Bcero cocraBnsna 3 MIIH. TOHH, T.€.
MPAKTUYECKU TIOJIOBMHA TOTPEOJCHUST PACTUTENILHOIO Maclia B 3TO BpeMs
NPUXOJWJIOCH Ha uUMIOpTHOoe. Ha ceromHsmHuUN J€HP  MAacJIOXKHPOBOE
IIPOU3BOJICTBO HE TOJIBKO MOKPBIBAET POCCUMCKUI PBIHOK, HO M OKOJIO 1,5 MJTH. TOHH
nocTaBisieTcsi 3apyoexx. PD sBisieTcss BTOPHIM UTPOKOM B MHUpPE IO JKCIOPTY
PaCTUTENBHOIO Maca.

Kaxnasa 6-1 OyTblIKa pacTUTENBHOTO Macia B benropojckoil oGnactu
npousBeaeHa Ha 3aBoAe « IPKO». EMKOCTh pernoHaIbHOTO PhIHKA OLIEHUBAETCS B
1 Teic. ToHH. Celiuac B CpeHEM KaXKIbIi )KUTENIb 00J1acTh MOTPEOJIIET B CpeaHEM
6,5 KrI. IOJCOJHEYHOI'O Macia.

OnHo W3 TJIaBHBIX JOCTOSIHUM KOMIIAHMM — 3aBOJi IO MPOU3BOACTBY
CIEIUAIM3UPOBAHHBIX ~ JKMPOB U MaprapyuHoB. TeXHOJOTUYECKUU Tpoliece
(bpakiMOHUPOBAHUS 3aKPBITHIM, YIOPABISIETCS NPOTPAMMHO, HO TPOIYKT TIOJ
MOCTOSIHHBIM KOHTPOJIEM YE€JIOBEKA, TAK, HAIPUMED, B 1a00OPATOPUU OTCIEIKUBAIOT
MOBEJICHHE KHUPOBBIX IIAPUKOB B CMECHU ISl MOPOKEHHOTO.

OAO «DO®KO» pacmmpseT MOUHOCTH IO TPOU3BOJCTBY COYCOB U
OCYUIIECTBJISIET MOJEPHHU3ALMIO MAaCIOKUPOBOTO IMPOU3BOJACTBA. [ OTOBHUTCS K
3aITyCKY €I11e OJJHO MHHOBAIIMOHHOE MPOU3BOJICTBO — KOMMAaitHAa — HE0OX0IUMOTO
WHTPHUIMEHTA B IPOU3BOJICTBE MalioHe3a (59).

Bricokoe kauecTBO, HATYpaJIbHOCTh UHTPEIMEHTOB, IPUMEHEHHE OCPEKHBIX
M WHHOBAIMOHHBIX TEXHOJIOTMI MPOU3BOJICTBA, COXPAHSIOLIMX IMOJE3HbIC IS

opraHum3Ma BE€OIECCTBA, — BOT OTIWYUTCIBHBLIC YCPTbI IMNPOAYKIHWHW KOMIIAHHUH
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«QDKO». Mmenno mostomy OpeHabl kommanuu — «Crnoboma» u Altero —
MOJIB3YIOTCS JIF000BBIO U ToBepueM B Poccun, a Taxoke axcnopTupytotcs B 20 cTpan
MHpa.

[Ipennpusatust B HacTodIIee BpeMsi pabOTAET B CIEIYIOIIUX OTpacisix (puc.
2.1).

CermMeHTb! pbIHKA,
3anuMaembie OAO «ODKO»

/]

MacnoxupoBas Mosnounas Xnebobynounast
MIDOMBITIIEHHOCTE IDOMBIIIIEHHOCTD IIPOMBIMIJICHHOCTD

KOH,I[I/ITepCKaSI HpOI/I?»BOI[CTBO T'OTOBBIX K

ITOOMBIIIIEHHOCTD VITOTheOJIEHNTO OITI0n

Puc. 2.1. Cermentsl priaka, 3aauMaeMbie OAO «3PKO»

VYcraBHbBIN KanuTaln npeanpusatus coctaiseT 351 757 Teic. pyOiien.

Opranamu ynpaBieHUs TPEIPUATUS SABISIOTCS:

- COBET JUPEKTOPOB;

- T€HEPaJIbHBIN JUPEKTOD;

- IMKBUIALIMOHHAs] KOMHUCCHSL.

OpranoM  KOHTpoJii 32  ()MHAHCOBO-XO3SIICTBEHHOM W  IPaBOBOM
NEeATEIbHOCTHIO OPraHU3ALNU SABIISIETCS] PEBU3MOHHAS KOMUCCHS.

CoBeT OUPEKTOPOB, I€HEPaIbHBI JAUPEKTOP, PEBU3MOHHAS KOMMCCHS, a
TaK)K€ JIMKBUJAMOHHAS! KOMHUCCHS TTPU AOOPOBOJBHOM JITMKBUAALMH TPEITPUATUS
n30UparoTCs OOIIMM COOpPaHHEM aKIMOHEPOB.

OpranuzaimoHHasi CTpyKTypa OpeAnpusiTUs MpUBEIeHa B TPUIOKEHHUH 1,2.

VY npeanpusitus umeroTcs Guranel, Kak B mpeaenax benropoackoii odnactu,
TaK 1 BHE €€:

1. CepanioBckuii (uaMan OTKPBITOrO aKIIMOHEPHOTo 001ecTBa «DPUPHOE»
(cokparniennoe HanmeHoBanue: CeepioBckuit prmnan OAO «3DKO») o anpecy:
624006, CrepanoBckast oonactb, CeicepTckuii paiton, p.m. bonwmon Hcrtok, yi.

IToGenwr, 1.2.
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3. MockoBckuil (humman OTKPHITOrO akIMOHEPHOTro olmiecTBa «(UpHOE»
(cokpamenHoe HanMmeHoBaHue: MockoBckuii punmnan OAO «3DKO») mo aapecy:
142407, MockoBckast o6acTh, T. Horunck, yi. beronnas, a.1.

3. AnekceeBckuil (uIHat OTKPHITOTO aKIIMOHEPHOTO 001ecTBa «(hUpHOL»
(cokpaienHoe HauMeHoBaHue: AnekceeBckuii punuan OAO «3PKO») no agpecy:
309850, benroposackas o6yacte, T. AnekceeBka, yii. MocToBas, 1. 54.

[Tpou3BOACTBO MUILEBBIX UHTPEAUEHTOB OCYIIECTBIICTCS HA TPEX 3aBOJiax
KOMITaHUH, PACIOJNIOKEHHBIX B ropojae AusekceeBke benropoackoit obnactu,
KpacHogapckoM Kpae Ha TEPPUTOPUM MOPCKOro mopra TamaHb U B T. AJIMAThI
Pecny6iiuku Kazaxcran. B nHacrosiiee Bpemst « 9DPKO» siBisieTcs €TMHCTBEHHBIM B
Poccuu npousBoauTesieM, CHoCOOHBIM OCYIIECTBIIATH Mpoiiecc (paKIIMOHUPOBAHUS
MpU MPOU3BOACTBE AJIbTEPHATUB Macilia KaKao, MCIOJb3YEeMbIX B KOHIUTEPCKOU
IIPOMBIIIIEHHOCTH.

Kommanust coxpanuia B cBoeil paboTe ynmop Ha MOCTPOEHUE COLMAIBHO-
OpUEHTHUPOBAHHOrO OW3HECAa, HAINpaBIsAsd 3HAUMTEIbHBIE YCWIHMS M CpPEACTBA Ha
peanu3alurio CpaBeITuBON KaIpOBOM MOIUTHKH, IIEJI0ro 0J0Ka 00pa3oBaTeIbHBIX
MporpaMM, BHEJIPEHUE MHHOBAIIMI U MOBBIIICHUE YKOJIOTUUECKON AP PEKTUBHOCTH
MIPOU3BOJICTBA, a TAKKE BOTUIOMICHUE COIIMAIBHO 3HAYMMBIX JIJISl TOPOJia U 00J1acTh
MPOEKTOB.

3a HaWBBICIIIME JIOCTUXKEHUSI B PA3BUTHUU SKOHOMHUKHU M COIUAIBHOM chephl
AnekceeBckoro paitiona kosutekTuB npeanpusatus OAO «DdupHoe» ObUT TpU3HAH
nobeauTeneM B HOMHHanuu «Jlydimee mpeanpusiTie  MPOMBIIUICHHOTO
NIPOM3BOJICTBA» C 3aHeCeHHeM Ha parionHyto JJocky [Toueta (55).

[Ipy wu3ydeHUM OCHOBHBIX YCIIOBUM, B KOTOPBIX JIOJDKHA paboTarth
opraHusanus, yacto ucnonszyercs SWOT-ananus.

Ab66peBnatypa SWOT  o6o3Hadaer  cleAyroomue  XapaKTEPUCTUKH
NEesATEeIbHOCTH OpraHu3aliu:

- S — cubHBIE CTOPOHHI (Strenths);

- W — cirabeie croponsl (Weaknesses);

- O — Bo3moxxHoctu (Opportunities);
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- T — yrpo3sl (Threats) (34, 215).

[TepBorit atanm SWOT-ananu3a 3akiaodaeTcsi B UCCICAOBAHUU (PUPMBI, €

BHYTPEHHEH Cpelbl U XapaKTEepUCTHK,

OIINCBhIBAIOIIMX Q)YHKHI/IOHI/IpOBaHHC

KOMIaHUHM Ha pbhiHKe. OCHOBOM 711 OIICHKH CHUJIBHBIX U CIAOBIX CTOPOH (UPMBI

ABJIACTCA aHAJIM3 KOPIIOPATHBHOI'O HpO(bI/IJ'ISI.

Onucanue CUIBHBIX U CJIa0BIX

Tabmuma 2.1
ctopoH OAO «3DPKO»

CusnpHbIe CTOPOHBI

Cnabble CTOpPOHBI

OcHOBHBIE YCPTHI KOMIIAHWHU — 3TO KaUCCTBCHHO

MPOAYKIIMK U OEpPEeKHOE OTHOIIIEHUE K
okpyxatouei cpeae. [logpaznenenus «3OKO»
CaMOCTOATENILHO OPTraHU3YIOT BBHITTOJTHEHUE
MOJTHOTO IHKJIa paboT. [IIMpoko N3BECTHBI TaKue
BhIITyCKaeMble OpeH b, kak «Ciiobomaa» u Altero.
HNunoBannonHas nesareabHoCcTh « 9DKO»
COJIEPKUT IIUPOKUI CIIEKTP pa3pabOTOK
MIPOJYKTOB U TEXHOJIOTHIA IPOU3BOJICTBA,
BHEJIPEHUE U COBEPIICHCTBOBAHUE CHCTEMBI
yIpaBJICHHs Ka4eCTBOM, aBTOMATU3aLIUI0 OU3Hec-
MPOIIECCOB.

B toxe Bpemsi, KOMIIaHUs PEJOCTABISIET CBOUM
COTPY/JHHKAM MaKCUMaJIbHO YJOOHBIE YCIOBUS TS
pPa3BUTHSL CBOETO TBOPUYECKOTO U

PO eCCUOHAIBHOTO MOTEHIIHAJIA C TTOMOIIBIO
pa3paboTKu AeTaTbHBIX CXEM MOTHBAILIUU U
MporpamMM KapbepHOTO POCTa, OTKPHITUS
CHEIHATM3UPOBAHHBIX YU€OHBIX IIEHTPOB IS
MOATOTOBKH KaJPOB.

D®KO crapaercsi MUHUMU3UPOBATH OTXObI
cOOCTBEHHOTO TIPOU3BOJICTBA, IPUMEHSISI
pecypcocOeperaroriye TeXHOJIOTHH. Takum
00pa3oM, KOMITaHUsI IPOSIBIISIET OEPEIKHOE
OTHOILLIEHUE K OKpYKarolleil cpene.

be3 BHUMaHMS HE OCTAETCS U PeaTH3aIus
COLIMAJIBHBIX IPOrPAMM MOMOIIH JETSIM C
OTPaHUYECHHBIMH BO3MOKHOCTSIMH.

HOBBIN ITOJXOJ K IMPOU3BOACTBY, BBICOKOC Ka4YCCTBO

B Hamm 1HU ypoBeHb pa3BUTHUS
MAacJI0KHPOBOM IPOMBIIUIEHHOCTH
Poccuu otcraer ot 3apy0exHOTo B
OCHOBHOM I10 TEXHOJIOTUYECKOMY
dbakropy.

duHaHCOBas CTpaTerysi KOMIAaHUN
OCHOBaHa Ha yBEJIMYEHUU 00bEMOB
MIPOJIaX MPH BBITYCKE HOBBIX BUJIOB
npoaykiuu. bonbiias He06X0AUMOCTh
B 00OPOTHOM KamnuTajie HETaTUBHO
BJIMSIET HA BO3MOKHOCTH KOMITAaHUH
ONEepaTUBHO pearupoBaTh Ha CHUKEHUE
o0beMa IpoIax.

[TpoBenenue Broporo stan SWOT-ananu3a 3akia04aeTcsd B UCCIEI0BAaHUU

cpenbl (GUPMBI U BBISIBJICHUH BO3MOXXHOCTEH W yrpo3. IT0 HEOOXOAUMO B IEJSAX

MPOTHO3UPOBAHUS Pa3BUTHA PaOOThI mpeanpusTus (Tadi. 2.2).

Tabanma 2.2
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daxTopbl, OKa3bIBAIOIINE HAN00JIee CUITLHOE BIMSIHIE HA BHYTPEHHIOIO CPEILy

. [lpumeHeHne pecypcocOeperatonx TeXHOIOTHH;
. Peanmzanus conpanmbHbIX IpOrpamm.

. Bbicokast momynsipHOCTh POM3BOUMOMN MPOAYKIIMK; | CHUXKEHUE 00beMa MPOoJaK.

CubHbIE CTOPOHBI Cnalble CTOpPOHBI
1. IlepenoBoe uMNopTHOE 00OPYIOBAHKUE U TEXHOJIOTUY;
2. OTna)keHHas CUCTEMA I10JIy4YEHUs 3aKa30B; 1. OrcTanocs poccUicKoro
3. CtaOunbHble OTHOILEHHS C OCTaBILUKAMU; YPOBHS IIPOMBIIIJIEHHOCTH OT
4. Cob6crBennas 6aza HUOKP; 3apy0eKHOTO B OCHOBHOM I10
5. BricOKOKBaMUIIMPOBAHHBIN IEPCOHAT; TEXHOJIOTUYECKOMY (PaKTOpy.
6. BbinoaHeHue 1oJIHoro 1UKiIa padoT; 2. Huskuii nopor peakuuy Ha
7
8
9

Jlanee aHanmu3upyeTcs Kak TEKyIlas CUTyalus, TaK W MporHoupyemas (B

KpPaTKOCPOUHOM, CPEHECPOUYHON WM JOJITOCPOYHOM mepcrnekTuBax). daxTopbl

BHEIIHEW  cpenpl  (CUTyalMd, OOCTOSITENbCTBA,  SIBICHUA,
CTPYIIHUPOBAHBI CIEAYIOIUM 00pa3oM:

1. Muxkpocpena:

- (pakTOpPBI NOTPEOUTENBCKON CPEIBI,

- (hakTOpBI KOHKYPEHTHOM Cpeibl,

- (GakTophl, CBS3aHHBIE C JCSATEIBHOCTHIO MapTHEPOB
(OCTaBUIMKOB, MOCPETHUKOB, TTAPTHEPOB 110 ayTCOPCHUHTY U T.J1.).

2. Makpocpena:

- SKOHOMUYECKHE (PAKTOPHI,

- IOJIUTHYECKHUE (PaKTOPHI,

- IpaBOBbIE (PAKTOPBHI,

- colmaabHO-eMorpaduueckre GakTopsl,

- COIMAILHO-KYJBTYpHBIE (DaKTOPBI,

- TEXHOJIOTMUECKHUE U HAyYHO-TeXHUUYECKHEe (aKTOPHI,

- IPUPOJIHBIE U IKOJIOTUYECKHE (PaKTOPHI, U JIp.

TEHJICHIINN)

no OusHecy

BeposiTHOCTHBIE OLICHKM (TOSIBICHHSI CUTyalluid M BIMSHUS UX Ha GUpMy)

onpeaensitorcs B auamazoHe oT 0 mo 1: 0 — mnosgBIEHHWE WM BIHSHUE

paccmaTpuBaeMoro (axktopa OTCyTcTByeT; EcTh nu BIusSHUE WU HET, BHE
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3aBUCUMOCTH OT TOTO, MTOJIOKUTEIIbHOE OHO WJIM OTPUIIATENbHOE; | - MOSIBJICHUE WIIH
BIIUSTHHE PacCMaTPUBAEMOTO (haKTopa MPUCYTCTBYET.

BeposiTHOCTh MOsIBIIEHHSI — BO3MOKHOCTb BO3HMKHOBEHHS KaKOTO-JHOO
¢dakTopa BHEUIHEH cpeiabl, B paccMaTpUBaeMblii MEpHUOJA BpeMeHU. BeposaTHOCTD
BIIUSIHUS — BEPOSITHOCTH BIIUSHUS KAaKOT0-1100 akTopa Ha paboTy MpeAnpusiTys, B
paccMaTpuBaeMbli MepUo BPEMEHHU. AHAIU3UPYETCS caMO MPUCYTCTBUE KaKOIro-
100 BIUSHUS, OyIb OHO JTUOO MOJIOKUTEIBHBIM, THOO OTPHUIIATESILHBIM.

JlanHbli aHaIM3 HEOOXOJWM ISl BbISIBIIEHUS (DaKTOPOB BHEIIHEH Cpejbl,
HUKAaK HE BIUSIONIMX Ha paOOTy MpEeANpUsATHs, KaK B HACTOsIIEE BpeMsi, TaKk U B
MPOTHO3UPYEMBI TEPUOJ. ITO HEOOXOAUMO [IJIsi COKpAIEHUS OeCIoIe3HbIX
YCWJINM, HAlpaBJICHHBIX HA PACCMOTPEHUS TeX (DAaKTOPOB, KOTOpPhIE HE HECYT 3a
co0Ol HHMKAKOTO BIMSHUS. BBIICHWIM, 4TO Takue (PaKkTOphl Kak: MOJy4eHHUE
CepTU(PHUKATOB, MATEHTOB MEXIYHAPOJHOTO 3HAYEHUS W OTCYTCTBHE BHEIIHETO
(hUHAHCUPOBAHUA HE CHOCOOHBI OKa3aTh BIUSHHUE HA pabOTy MpEeANpUsITHs, KaK B
HACTOSAIIEE BPEMS, TaK U B MPOTHO3UPYEMBII MTEPUO/, T.€. ABIISIOTCS HEUTPATbHBIMU
[0 OTHOIIECHUIO K MPEANPUITHIO, UCXOMS W3 CIEUU(PUKU €€ NEeATeIbHOCTH U
PBIHKOB, Ha KOTOPBIX OpraHu3alus padoTaer.

CrienyrolliuM 3TanoM CTaJl aHaJM3 XapakKTepa U CTEIECHU BJIUSHUS BHEIIHEN
cpeabl Ha GUPMY, TO, HACKOJBKO BhIOpaHHbIE (haKTOPHI OKa3bIBAIOT CBOE BIIUSHUE
Ha Mpeanpusitie (Kak MOJOXKHUTENbHOE, TaK W OTpuIlaTeiabHoe). JlaHHBIN aHamu3
HEOOXOJUM JIJISl BBISIBJICHUSI XapAaKTEPUCTUK CPEJIbI MOJIOKUTEIHHO BIUSIONIMX Ha
NPEANPUATUS U OTPULIATEIIBHO BIUSIONTUX

HaunGosnpiiryro  omacHOCTh MPEJACTABISIOT TaKUE XapaKTEPUCTUKH, Kak:
WHHOBAIIMOHHAs AKTUBHOCTh KOHKYPEHTOB, CHUXEHHUE JTOXOJ0B MPEANPHUSITHUS
BCJICJICTBUE (DMHAHCOBOTO KpHU3HMCa, YBEIWYEHUE IIEH Ha MaTepHuasbl, CHUKCHUE
penyrauuu. B 1enom, coCTOsIHUE BHEIIHEN Cpebl, MOKHO XapaKTepU30BaTh, Kak
MO3UTUBHOE, Cpela OJaronpusiTHa, BO3MOXKHOCTU MPe00JIalaloT Haj YrpO3aMHu.
Jlanee BBIMOJHEHO pPaH)XUPOBaHUWE BO3MOXKHOCTEM W YIpo3 BHEIIHEHW Cpeibl IO
CTETICHU BIIMSHUSA, B IEJSIX BBISBICHUS HanOoJiee 3HAYMMBIX (DAKTOPOB BHEITHEH

cpenbl. [Ipoananu3upoBan HaOOp (aKTOPOB MHUKPOCPENbl U BHYTPEHHEU CpeIbl
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MPEANPUATHS, KOTOpPHIC, BBISBICHBI HA MPEABIAYIIUX JTamax, Kak HauOoJee
BakHbIE. DaKTOPHI PACTPEESIOTCS M0 TPYIIaM: CHUJIBHBIE M CJIa0ble CTOPOHBI
HIPEIIPHUITHS, BO3MOKHOCTH M YTPO3bI PHIHOYHOM cpebl (Tadu. 2.3).

Tabmuma 2.3

PanxxupoBanHbie HaOOpbI (haKTOPOB

CuJIbHBIE CTOPOHBI Cnalble CTOPOHBI

1. IlepenoBoe umMnopTHoe 000pPyIOBAHUE

TEXHOJIOTUH;

2. OTna)keHHas CUCTEMa MOJIyUYEHUs 3aKa30B;

3. CtaOuibHbIe OTHOILEHHS C OCTaBILUKAMU;

4. CooctBennas 0aza HUOKP;

5. BricOKOKBaM(UIIMPOBAHHBIN NIEPCOHAT;

6. BeinoaHeHue MoHoro HuKia padot;

7. Bpicokast MOMyJIIpHOCTh NPOU3BOAUMOIA

IPOJTYKIIHH;

8. IIpumenenue pecypcocOeperarnmx

TEXHOJIOTHIA;

9. Peanm3anysi conMaibHbIX IPOTPAMM.
Bo3smoxxHOoCTH Yrpo3sl

1. YxkecToueHHEe KOHKYPEHIIUH MEXY

CYIIECTBYIOIIMMHU KOHKYPEHTaMH;

2. Kone6anust 00beMOB ChIpbS;

3. PUCK MOSIBIIEHUST HOBBIX

KOHKYPEHTOB;

4. PUCK TIOpYM | MTPONIa’KH TOBAPOB B

yTH.

1. OTcTanocs pocCUiCKOro ypoBHs
MPOMBIIIICHHOCTH OT 3apYOEKHOTO B
OCHOBHOM I10 TEXHOJIOIMYECKOMY
dakTopy.

2. Hu3kuii mopor peakuuu Ha CHU)KEHHUE
o0bemMa npojax.

1. Beicokue TemIbl pocTa cipoca Ha TOBap
3apy0exoM U Ha Tepputopuu PD;

2. bonbiias eMKOCTb pbIHKA;

3. YBenuueHue yucia norpedurenei.

Takum 006pa3zoM, HanbOJIbIlIee BHUMAHUE CIEIYET YASIUTh MOIIEPKAHUIO U
pPa3BUTHIO, TAKUX XapaKTEPUCTHK KOPHOPATUBHOTO MNPOQUIISL, KOTOPHIE HMEIOT
OOJBIIYI0O 3HAYMMOCTD ISl (POPMUPOBAHUSI KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH,
TaKUX Kak:

- AHanmu3 onbITa 3apyOeKHONU MACIOKUPOBOM OTPACIU B TEXHOJIOTUYECKOM
acrneKkTe U MPUMEHEHUE UX B paMKax MpeAnpUsTUs;

-IToBbIIEHNE TTOpOTa peakluy Ha CHIYKEHHE 00BEMOB MPOJAXK.

B pamkax BO3MOKHOCTEH, KOTOPbIE MOKET HMCHOJb30BaTh KOMITAHUS IS
JAIbHEMIIEr0 pa3BUTHUS, MOKHO PACCMOTPETH:

- pacCIIMPEHNUE UMIIOPTA MPOIYKIUU;
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- pa3paboTKa MPOU3BO/ICTBA, HE3ABUCSAIIETO OT KOJIeOaHUH 00BEMOB CHIPHS;

- MIOBBIIICHUE YPOBHS 3aMHTEPECOBAHHOCTH MOTPEOUTENIE aCCOPTUMEHTHIM
PAIOM MPEITPUSTHUSL.

OCHOBHBIMM TPOM3BOJAMTEISIMH MailoHe3a B cTpaHe sABIAIOTCA Essen
Production (TM «MaxeeBs»), Unilever (TM «Calvey), 'K «HMXK» (TM
«Hexnbiitn), 'K «Conneunsle npoaykte» (TM «byker», TM «CapatoBckuit
npoBadcaiby) (puc. 2.1). KirodeBbIMM pBhIHKaMH COBITA JBYX ITOCTEIHHUX
npousBoaAuTeNeH ABISIIOTCS MockBa 1 MockoBckasi 0071acTh, B IIGHTPAJIBHOM YacTu
WX BIIMSIHUE HE3HAYMTENbHO. Ellle OaMH KpYNHBIA UTPOK — KoMmnaHus «Pycarpo» —
3asBIS€T O HAMEPEHHH pPACUIMPEHMsI 3aHMMAacMOM Ha pBIHKE J0JI€ IIyTeM
npuobpereHuss aktuBa B LleHTpanbHOM (QenepalibHOM OKpyre ¢ LENbIo

MPOU3BOJICTBA MAallOHE30B U COYCOB MoJ1 OpeHaoM «Meuta X0o3UKn».

m Essen Production
B CoJTHEYHBIE MTPOIAYKTHI
Uniliever

m Heinz

Puc. 2.1. OcHOBHBIE TPOU3BOANUTENN MaliOHe3a B PP, 1oy ppIHKa B HATYpaJIbHOM

BbIpaxkeHnu, 2016 r.

B YCIIOBUSIX HeCTaOWJIbHOU MaKpOIKOHOMHYECKOM CUTYyaIlUU
MPOTHO3UPYETCSI CTPYKTYPHOE IMepepaclpeyesieHue crupoca MEXIy LEHOBBIMU
rpynmnamMy, TOPrOBbIMM MapKaMH, BHUJAMH YIAKOBOK M Pa3HOBUAHOCTSIMU
MTOICOJIHEYHOI'0 Maciia, MalOHE30B U COYCOB Ha MallOHE3HOW OCHOBeE. [Ipornecc no
CTPYKTYpHU3aLIUH PbIHKA MTPUBEET K YKPYITHEHUIO OCHOBHBIX UTPOKOB HA PHIHKE, a

JKECTKasA KOHKYPCHIUA — K IIPOAAKE CBOUX daKTHBOB MCJIKHUMHU CY6’BCKT3MI/I PBIHKA
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0osee KpyMHBIM MTPOKaM, a TakkKe K JuBepcudukaniyu Ou3Heca mpou3BOAUTENCH
MalOHE30B.

OCHOBHBIMH  TIPOM3BOAUTCIISIMU ~ (DACOBAHHOTO  TIOJICOJTHEUHOTO  Maciia
spistioress «HOr Poccuny, « 3IDKO», «Bungey», «Cargill», «Acton», «ConHeunble

IpOAYKTBD (pucC. 2.2).

H }Or Poccun
mDODKO
IIpoune

m Bunge

Puc. 2.2. OcHoBHBIE TPOU3BOUTENH (PACOBAHHOTO MOJICOJIHEYHOTO Macia B PO,

JTOJIM PbIHKA B HATyPAJILHOM BbIpakeHuH, 2016 r.

B nacrosimiee Bpemsi oCHOBHbIM KOHKypeHTOM OAQO «O®KO» sBusercs
amepukanckas WJ Group, OCYyHIECTBISIIOIIAS JIESITEIbHOCTH HAa TOM XK€
TEPPUTOPUAIIBHOM  DPBIHKE — [EHTPaJbHOM €Bpomenckor yactu Poccumn
(mpou3BoaCTBO cocpenoToueHo B benropoackoit odnactu). Jlunep priaka ['K «tOr
Pycu»  nmeuctByer NOpeMMyILIECTBEHHO Ha  TeppuTOopuu  POCTOBCKOW W
Bonrorpanckoii obnacteit u KpacHonapckoro kpas. OnHako B MoOcieaHEe BpeMs
OpraHu3alMsIMU TPYIIBl  OCYIIECTBISAECTCA TOCIENOBaTENbHAs OSKCHAHCUS B
LEHTpaJbHbIE paillOHbl CTpaHbl. B crioxuBmieicsa pbeiHOYHOM cutyaruu OAO
«ODOKO» coxpaHseT MO3UIUK OJTHOTO U3 JIMJIEPOB PhIHKA OYTHIIMPOBAHHOTO Macja
u o0nazaer MNOTEHUMAIOM [UIsl JOCTMOKEHHS 3asBJIEHHBIX Iieseid Osaromaps
KOMILIEKCHOMY UCITOJIb30BaHUI0 HHCTPYMEHTOB MAapKETHHTA.

Kommnanus Online Market Intelligence (OMI) onyOnukoBana pedTHHT

«JItoOumble  OpeHABl POCCHUSH», KOTOPBIM COCTABISIETCS IO  pe3yJibTaTam
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HE3aBUCUMOTO HccienoBaHuss. B kareropuu «Mailone3» yxe 4 rojga moapsn

auaupyer mapka «Crno0oaa», KOTOPYIO MPOU3BOAUT Ipymna KOMIAaHUN « (KoY.

(Tabu. 2.4).

Tabmuma 2.4
Peittunr «JIlrobumbie OpeH b pOCCHUSIHY
2014 2015 2014

HaumenoBanue % HanmenoBanmue % HanmenoBanmue %
1 Cnobona 21,5 Cnobona 21,9 Cnoboxa 19
2 | Calve 156 | Calve 156 | Maxees 17,1
3 | Maxees 15 | Maxces 147 | Ps6a 14,4
4 | PaGa 12,6 | Ps6a 12,3 | Calve 13,6
5 [IpoBancanb 10,2 [IpoBancanb 10,5 [TpoBancanb 11,4
6 | Ricco 96 | Ricco 98 | Ricco 10,4
7 | Cxur 6,3 MOCKOBCKUI 5 MOCKOBCKUI 53

[To maHHBIM TaOIUIBI MOKHO YBHUJIETh, YTO OCHOBHbBIEC H3MEHEHHUS KOCHYJIUCH
2, 3 u 4-ro mect. Tak, Openn «MaxeeB» moaHsuics ¢ 3 Mecta Ha 2-¢, «Calve»
omycTHiIcs co 2 Ha 4-¢, a «Ps6a» — nogusiics ¢ 4 Ha 3-¢ (56).

Ha xoHKYypeHTOCIIOCOOHOCTh TOBApOB Ha PHIHKE OPEHIIOBOM MPOMYKIIMH
MOJICOJTHEYHOTO Macja M MailoHe3a BIMSIOT cieayromue (pakTopbl (B MOpsSAKe
yOBIBaHMS CTETICHU BIIMSTHUS):

- CHUCTEMa paclpeiesIeHUs1 TOBapa;

- KQ4€CTBO MPOIYKIIHH;

- LICHA;

- y100CTBO pacMOJIOKEHHUS,

- peKJIaMHas MOJICPKKa;

- AIMHJIK MapKU;

- ObICTpOTA OOCITYKUBAHMUSL.

OneHky BIUAHHS Kaxaoro u3 (akTopoB (3a HCKIOYECHUEM IIE€HBI)

1E€JeCO00pa3HO MPOBOAMTH SKCIEPTHBIM TPYIIAaM C MOMOUIIbIO 3BPUCTUYECKUX
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MeTonoB. Hampumep, ¢ HCIOIB30BaHMEM METOAA PEUTUHIOBOM OLIEHKH IO
JnecaTUOAITbHON IKaje. BrociaeacTBUU NpU pacyeTe MHTErpalibHOrO 3HAYCHUS
KOHKYPEHTOCIIOCOOHOCTH ~ MPOAYKIMU ISl  KaKIO0M  opraHu3aluu  Oaibl

U3MCHSIOTCS Ha CTETICHD BIUSHUSA (hakTopoB (Tadi. 2.5).

Tabmura 2.5
@DakTOpkI BIUSHUS HA KOHKYPEHTOCTIOCOOHOCTH TOBAPOB
Crenen Essen Conueun
HanmenoBanue b DOK | Unilev | HMX | Bung .
Producti bIE
¢baxTopa BIIUSTHU O er K e
o on AG | IpOoIyKTHI
a1, %
Cucrema
pacipeneneHus 30 8 8 7 5 3 3
TOBapa
KauecTBo mpoaykiumn 20 10 7 7 6 6 6
Llena 15 6 5 6 6 8 6
Pexnamuas 12 6 10 6 5 8 0
MOJIJICPIKKA
YR0bcTBO 10 7 8 8 7 7 9
pacTooKeHUs
mumx Mmapku 10 9 7 6 7 6 5
beicTpora 3 5 5 5 5 5 5
00CITy>)KMBaHUS
Hrorosoe 3HaueHmE
KOHKYPEHTOCTIOCOOHO - 1,77 7,43 6,67 5,87 571 455
CTH

Takum oOpa3oM, Ha pbIHKE MaHOHE30B OCHOBHBIMU KOHKYpPEHTaMU
komnannu «OPKO» ABISAIOTCS HAUMOHAIBHBIE M MECTHBIE MPOU3BOIUTEIN
Maiione3a. KpoMe Toro, Ha JaHHOM PBIHKE BBU]ly OTHOCUTEIBLHO HU3KUX 3aTpaT Ha
MIPOU3BOJICTBO MallOHE3a MPUCYTCTBYIOT HEOOIBIIIHNE JIOKAIbHBIC TPOU3BOIUTEIHN, B
COBOKYITHOCTH 3aHUMAaronue nopsiaka 25 % pblHKa

B pamkax paccmoTpeHusi oCHOBHBIX TeHJeHIM pa3Butus OAO «3DKO»
HEOOXOJIMMO PACCMOTPETh JHUHAMUKY OCHOBHBIX TEXHHUKO-IKOHOMHUYECKHX
noKasaTeliel JesTeIbHOCTH MPEANpUsITHs B Ta0I. 2.6.

Tabnuma 2.6
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JIlnHaMHKa OCHOBHBIX TEXHUKO-3KOHOMHYeCKuX nokazateneit OAO «DDKO»

Ton OTKIJIOHEHUSA
TMokasatem AOcoroTHOE OTHOCUTENBHOE
2014 2015 2016 2015- | 2016- | 2015- | 2016-
2014 2014 | 2014 | 2014
Bripyuka 20877720 | 22592533 | 28670882 | 1714813 | 7793162 | 821 | 37,33
g;g;;;"”mm’ 18949471 | 19437918 | 25475659 | 488447 | 6516188 | 2,58 | 34,44
Banosas npubLLte | 4998049 | 3154615 | 3195223 | 1226366 | 1266974 | 636 | 6571
(yOBITOK)
Kommepreciite 33382 | 25809 | 72552 | -7573 | 39170 | -22,69 | 17,34
PacXoJIbl
YIpaBICHIeCKue 666533 | 837879 | 1038592 | 171346 | 372059 | 2571 | 55,82
PacXoIbI
[TpubnLs (yOBITOK) | 1598334 | 2290927 | 2084079 | 1062593 | 855745 | 8651 | 69,67
OT MPOJAK
Hoxoppl oT yuacTus
B IPYHX 173 162 193 -11 20 6,36 | 11,56
Opra’u3anusax
Hpouenter k 69110 | 229964 | 432337 | 160854 | 363227 | 232,75 | 525,58
MTOJTy4YECHHIO
TpouenTs! k ynnare | 1002627 | 1850719 | 2025926 | 848092 | 1023299 | 84,59 | 102,06
TIpoure A0XOMbI 785978 | 1147953 | 1302497 | 361975 | 516519 | 46,05 | 65,72
TIpoure pacxomsl 992659 | 792983 | 1611501 | -199676 | 618842 | -20,12 | 62,34
[TpubbLTE (YOBITOK
70 88309 | 1025304 | 181679 | 936995 | 93370 | 1061,04 | 105,7
HaJIOT000JI0KEHUS])
Yucrast mpuObLIb
(y6BITOK) 20176 | 820912 | 145162 | 800736 | 124986 | 3968,75 | 619,48
OTUYCTHOT'O IIEpuoaa
UHicThie aKTHBBI 2383031 | 3203943 | 3349400 | 820912 | 966369 | 34,45 | 40,55
OboparipacmocTs 8,76 7,05 8,56 171 | 02 | -1952 | -2,28
YUCTBIX aKTHUBOB,
Penrabenbrocts 0,01 0,26 0,04 0,25 0,03 2500 300
YUCTHBIX AKTUBOB
Cobersenmbiii 2383031 | 3203943 | 3349400 | 820912 | 966369 | 34,45 | 40,55
KarmuTall
PenrabensHOCTH
COBCTBEHHOTO 0,01 0,26 0,04 0,25 0,03 2500 | 300
Kalmurajia

KpenuTsl u 3aiiMbl 15446507 | 23251045 | 20042968 | 7804538 | 4596461 | 50,53 29,76

[To maHHBIM TaONUIBI MOKHO CHENATh BBIBOJBI, YTO 3a aHAIU3HPYEMBIH
NEpUOJ 3HAYCHHUE BBIPYUYKH MPEANPUITHS 3HAUYUTEIBHO yBENUUMWIOCh — B 2014 1.
3HaueHue mokazarens cocraBwio 20877720 teic. py0., B 2016 1. 3HaueHue
nokazateins coctaBuiio 28670882 Teic. py0. [Ipupoct 3Hauenus cocrasmn 7793162
TBIC. py0., OTHOCUTEJIbHBIN MpUpocT cocTaBuil 37,33 %. PocT mokasaresisi BRIpyYKH

ABJIACTCA IIOJIOXKHUTCIIbHBIM CbaKTOpOM B OIICHKC ACATCIbHOCTH IIPCAIIPUATHA.
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CebecTonMOCTh MPOJAXK TAKKE JEMOHCTHUPUPYET TCHICHIIUIO K POCTY — IO
cpaBHeHUIO ¢ 2014 1. 3HAYCHME TIOKA3aTeNs yBEIMIMIOCh Ha 6516188 ThIC. pyo. (B
MpOLIEHTHOM oTHOIeHUU — 34,44 %) u B 2016 1. coctaBuio 25475659 Thic. pyo.
[TomoxuTenpbHBIM (PAKTOPOM SIBISIETCS TO, UYTO POCT IIOKA3aTeNsl BBIPYYKH
MPEBBIIIAET POCT MOKA3aTels ce0ECTOMMOCTH.

Banoas npu6suis npennpusitust B 2014 r. coctaBuna 1928249 teic. pyo., 3a
aHaJTM3UpyEeMbld TIEPUOJ 3HAUYCHHUE TMOoKazaTessl yBenuuuioch Ha 65,71 % wu
coctaBuiio 3195223 1hIic.pyo.

MoOXHO TaKke OTMETUTh POCT IMOKa3aTesis MPUOBUIA OT MPOJAaX B MEPHUO]
2014-2016 r. Ha 69,67 %, 3Hauenue kotoporo B 2016 1. coctaBmiio 2084079 Teic.
pyo.

3HayeHre nokaszaTesael NpuObLIN 10 HAJIOr000J0KEHUS U YUCTOU TPUOBLIN
TaK>e Moka3piBatoT pocT Ha 105,7 % u 619,48 % u B 2016 r. cocraBuno 181679
ThIC. py0. 1 145162 TBIC. pyO. COOTBETCTBEHHO.

PaccmoTpum, coOmomaeTcs M Ha MPEINPUATHU  «30J0TO€ TMPABUIIO
HKOHOMUKI:

Tus> T, > Tas> 100 %, (1.23)
rae
Tus, Tp, Tas — COOTBETCTBEHHO TeMIIa pocTa MPUOBLIN, BBIPYYKH OT pealu3alluy,
aBaHCUPOBAHHOTO KamuTaja.
619,48 > 37,33 > -23,78 >100 %

[IpaBmwiio He coOmrojaeTcss B TMOKa3aTejle TeMIla pOCTa aBaHCUPOBAHHOIO
KanuTana mupeanpuatus (BamoTbl Oananca). [lpuObuih yBenuumBaeTcs Oolee
BBICOKMMHU TEMITAMH, Ye€M 00BEM MPOAaX MPOAYKIIMH, YTO CBUICTEIBCTBYET 00
OTHOCHUTEJIbHOM CHIDKCHUU U3EP>KEK TPOU3BOJICTBA U oOparieHus. O0beM mpoiax
BO3pacTaeT OoJjiee BBICOKUMHU TEMIIAMU, YeM HUMYIIECTBO MPEANpUSITHS, T.C.
pecypchl  ucnonb3yroTcs AhdekTruBHO. OTKIOHEHHE TIOCIEIHETO IOoKa3aTels
MOKa3bIBACT, YTO HDKOHOMHYCCKUH TMOTCHIIMAT TMPEIIPHUATHS yMEHBIIACTCS I10
CPaBHEHHUIO C MPEABLIYIIUM MIEPUOIOM.

B 2016 r. nHaGmromaercs OTpHUIIATENILHOE CalbI0 MO MPOYUM J0XOJaM U
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pacxonam, 3HadeHue coctaBmwio — 309004 Teic. py0. 3HAUCHHE OTPHUIATEIHHOTO
CaJIbJ0 CHU3MJIOCH IO cpaBHEHUIO ¢ 2014 T., KOr/Aa 3HaUeHUE MOKa3aTesi COCTaBUIIO
206681 ThIC. pyO., UTO ABISAETCS OTPUIIATECIBLHBIM (PaKTOpOM.

3a paccmarpuBaemsbiil iepuoa 2014-2016 r. 3HaueHUe MoOKa3aTessl YUCTOTO
KanuTajaa JIEMHCTPUPYET TEHAEHLHUIO K pOCTy — IMOKa3arelb yBenuuuics Ha 40,55
% u B 2016 r. cocraBun 3349400 Thic. py0. PocT mokazarens 4MCTBIX aKTHBOB
JEMOHCTPUPYET PpPOCT COOCTBEHHOTO KamuTala TMPEANpUsiTAS B XOJe
MIPOU3BOJICTBEHHOM AECSATEIBbHOCTH.

OtpuniatebHbIM  (DAKTOPOM  SIBISIETCSA POCT Yy MPEANPUITUS bICTUYUHBI
MOKAa3aTessl KpeIUTOB U 3aiiMOB Ha 29,76 %.

B nenom nuHaMuka OCHOBHBIX TOoKasarened 3(p(heKTUBHOCTH JeATEIbHOCTH
OAO «2DKO» aBnseTcs NpenMyIecTBO HEraTUBHOM.
Takum oOpa3om, 000011ass Bce BBIINIECKa3aHHOE MOXKHO CHAENIaTh CIEAYIOLIUe
BBIBOJIBI. OTKpBITOE aKIHOHEpHOE 00ImecTBo «DdupHOoe» (COKpaleHHOe
dbupmenHoe HaumeHoBanue OAO «9DKO») - oauH u3 kimoueBbiXx akTuBOB 'K
«DDOKO» B benropoackoit 00671acTu - SBISETCA TPao00pa3yomUM NPeITPUITHEM
r. AJIEKCEEBKM M OJHUM W3 KpynHewmmx npeanpustui Poccun. Ilpenmpusitue
OCYILIECTBIISIET CBOIO JIEATENBHOCTh B CIEAYIOIIUX cepax:

- MaCJIOKUPOBas OTPACIIb;

- MOJIOYHAsl OTPACIIb;

- x1€000yJI0UHas OTPACIb;

- KOHJIUTEPCKas OTPaCIIb;

- MPOM3BOJICTBO TOTOBBIX K YIOTPEOJISHUIO OJIFO/.
K cuibHBIM CTOpOHAM MPEINPUATHS OTHOCSITCS:

- Iepe0BOE UMIIOPTHOE 00OPYI0BAHUE U TEXHOJIOTUH;

- OTJIaKEHHAsl CUCTEMA MOJTYYEHHS 3aKa30B;

- CTaOWJIBHBIE OTHOIIEHUS C MOCTABIIUKAMM;

- cooctBennas 6aza HUOKP;

- BBICOKOKBTM(PUITUPOBAHHBIN MTEPCOHAIT;

- BBITMIOJIHEHHE TOJHOTO [HUKJIa paboT;
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- BBICOKAsI MOMyPHOCTh MPOU3BAMMOMN MPOAYKIINH;

- IPUMEHEHUE PeCypcocOeperaronmx TeXHOIOTUH;

- peasin3anys COLMAIBHBIX IPOrpaMM.

Cna0ble CTOPOHBI:

-OTCTAJIOCTh POCCHMCKOTO YPOBHSI NMPOMBIIUIEHHOCTH OT 3apy0€XHOIro B
OCHOBHOM I10 TEXHOJIOTHYECKOMY (paKTopy;

- HU3KHUH MOPOT peakiuy Ha CHIKEHHE 00beMa POJaK.

Taxum 00pazom, HaubOIbIlIEE BHUMAHUE CIAEAYET YAEIUTh NOJIEPKAHUIO U
Pa3BUTHIO, TAKUX XaPaKTEPUCTHK KOPHOPATHUBHOTO MPOGWUISL, KOTOPHIE HUMEIOT
OO0JIBIIYI0 3HAUUMOCTh JUIsl (POPMHUPOBAHHUST KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH,
TaKHX Kak:

- AHanu3 onbITa 3apyOEKHOM MACIOKUPOBOU OTPACIU B TEXHOJIOTUYECKOM
acreKkTe U MPUMEHEHNUE UX B paMKax MpEeANpUsTUS;

-IToBbIIeHNE TTOpOTa peakluy Ha CHIDKEHHE 00BEMOB MPOJIAK.

B pamkax BO3MOXHOCTEH, KOTOpPHIE MOXKET WCIOJB30BaTh KOMIAHUS IS
JaJIbHENIIETO pa3BUTHSI, MOKHO PacCMOTPETh:

- pacIIMpeHne UMIOPTa MPOAYKIIUH;

- pa3paboTKa MPOU3BOJICTBA, HE3ABUCSIIIETO OT KOJIeOaHU 0O0BEMOB CBHIPHS;

- TIOBBILIICHUE YPOBHS 3aMHTEPECOBAHHOCTH MOTPEOUTENeH acCCOPTUMEHTHIM

PSAIOM IPEANIPUATHUA.

2.2. AHATU3 OCHOBHBIX aCNEKTOB JeSITeIbHOCTH CJIYKObI IKOHOMHYECKOI

0€30MacHOCTH NPeANPUATHS

Cnyxx0a  SKOHOMHUYECKOM  0€30MacHOCTM  NOpPennpusitus  —  3TO
CIELMAIM3UPOBAHHOE MOJIpa3/ieJieHe B CUCTeME 0e30MacHOCTH KOOMEpYeCKOn
CTPYKTYpBl, OCHOBHBIMHM  33JlauaMH  KOTOPOTO  SIBJIIIOTCA  CBOEBPEMEHHOE

BBIABJICHUE, IIPECCUCHUC HW JIMKBUAAIIMA BHYTPCHHHMX HW BHCHIHUX YI'PO3
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OPEINPUITHIO, BOSMEIIEHHE MAaTePHAIbHOTO yiiep0a Ha OCHOBE B3aUMOJICHCTBUS
CO BCEMH CTPYKTYpPHbIMH (IUTaTHBIMH) MOAPA3ACICHUAMH KOMMEPYECKON

CTPYKTYPBI U HUHBIMH TIPEANIPUATHIMHE, YIPEKICHUIMHU, OPTaHU3AIHSIMH.
Opranu3anmoHHas CTpyKTypa CHCTeMbI dKOHOMHUYECcKo 6e3omacHocTr OAO

«9PKO» npuseneHa Ha puc. 2.3.

['enepanbHbIi JUPEKTOP KOMIIAHUU

A 4

HavansHuk cmy»0b1 6€30MacHOCTH

Otnen pexuma I'pynna 6e3onmacHoCcTH OTtpaen 3amuThI Hnxenepno-
Y OXPaHbI BHEITHEH JIeATEIIBHOCTH uH(hopManuu TEXHHYECKAs TPYyTIIa
VYuer N3yuenue Opranuzanus u OcHalenue
uH(bOpMaIUU KOHKYPEHTOB, MIPOBEJICHHE 0o0BbeKTa
[ MapTHEPOB, KIINEHTOB paboT 1o CpelCTBaMU CBA3M,
Yuer I 3aIIHATE HaOJIIOIeHUS U
nepcoIHana C60op cBeIeHHii 0 I[OKVIV{GHTOB 3aIIUTHI OT
Pasnat 3JI0HAMEPEHHBIX o HCCaHKI. OCTyma
azpaboTka u . TaHU3aIHs
Y NeHCTBUAX P AI(IZ Ha TEPPUTOPUU
OpraHuzarus 3aIUTHI u
P 1 KOHKYPEHTOB n obbekTa
MIPOITYCKHOTO : AIIEKTPOHHOTO I
peKuMa JIOKYMEHTO000p
. AHanu3 1 y4et oTa Ocnamenne
Oxpana TTOTIBITOK KPaKU . TEXHIICCKUMU
CpeacTBaMu
KOH(UICHIATTH KOMMEpHCCKIX PearnpoBanue ——
HBIX HOMCHIeHHﬁ CEKpPETOB Ha IIOIBITKU [
! ! HECAHKIL. BrrsiBnenue u
Oxpana Omnpenenenne JOCTyTa NOKATU3AIUS
OOBEKTOB H MJIaTeKECTIOCOOHOCTH ¥ TeXHHYECKIX
COTDVI[IHI/IKOB KITUEHTOB PaGora ¢ KaHAJIOB YTEUKN
MOJIB30BATENSA HHbopMaun
Hab6mronenue 3a el
. MU
00CTaHOBKOM
BHE U BHYTPH
o0BbeKTa
Puc. 2.3. OpranuzaiioHHasi CTpyKTypa CUCTEMbI JKOHOMHUYECKOUN 0€3011acHOCTH
OAO «DDKO»

Ciyx6a 5KOHOMUYECKOi 0€30MacHOCTH paboTaeT C ACHCTBUTENLHOCTBIO, 3TO

IJIaBHBIA MHCTPYMEHT 1O 00ECIeUEeHUI0 IKOHOMHYECKOM 0€30MacHOCTH B paMKax
npeanpusatug. Cnyx0a 5KOHOMHUYECKOM O€30MaCHOCTU JIOJKHA  BBISBISTH
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UCKaXEHHUS B TEKYIIMX OM3HEC-NpolieccaXx ¥ MOMEHTaJbHO Ha HUX PearupoBarth.
Pa3zpabateiBass MeponpusTHs IO MUHAMH3AIIUA PUCKOB, CHCTEMa YKOHOMHUYECKON
0€30MacHOCTH JIOJKHA paboTaTh Ha MPO(UIAKTHKY.

Cnyx06e >KOHOMHUYECKON O€e30MacHOCTH B >KM3HH MPEANPHUITHS OTBEACHA
CTPOTO OIpeNeICHHAs PoJib U Ha e¢ (YHKIMU HE IMOKYIIAeTCs HU OfHA Jpyras
cnyx6a, Oomee TOro, GYHKIMOHAT CIYy)KObI HHUKTO KpOME Hee He
BBINOJIHUT. Ciy>k0a IKOHOMUYECKOM O€30MacHOCTH MPEANPUSATHS 3aHUMAETCS
3alIUTON IIEHHOCTEH, aKTHUBOB, MPOTHUBOJACHUCTBHIO BHYTPCHHHM W BHEIIHUM
yrpo3aM, MUHAUMH3AITUN PUCKOB.

Cnyxba 5SKOHOMHYECKOM O€30IacCHOCTH  3TO  JIOBOJIBHO  CIIOXHOE
noJipa3zieJieHue, COYeTaollee B cede CHelMaTuCTOB pa3HbIX chep AesITeTbHOCTH,
uMmeromas  co0oil  1enb TpPOBEACHHWS BHYTPEHHUX TPOBEPOK, AaAyAHTOB,
WHBEHTAPU3ALIMI U TIp., @ 3HAYUT TpeOyrollee YeTKOe pa3rpaHUueHHE MOJTHOMOYUI
1 QYHKIHHA CPEAN COTPYTHUKOB.

JlesTenbHOCTh  CHYKOBI HKOHOMHYECKOW O€30MacHOCTH OCHOBaHa Ha
3aKOoHOJaTeIbCTBE P®, BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTaX MPEIIPHUITHS U
CYIIECTBIISCTCS B COOTBETCTBUU C OCHOBHBIMHU TTPUHITUTIAMMU:

- 3akoHHOCTH. Ciyx0a SKOHOMHYECKON O€30IacCHOCTH BBHITIOTHSET CBOH
MOBCE/ICHEBHBIE 3a/J]adyd CTPOTO B paMKaxX 3aKOHA, MHAau€ A3TO KPUMHUHAJIbHAs
CTPYKTypa WK HEAOOPOCOBETCHBIE KOHKYPEHTHI;

- OopraHm3oBaHHOTO  B3aumojeucTBus.  Cnyx0a  SKOHOMHUYECKOU
0€30MacHOCTH TIPEANPHUATHS B CHUITY OOBEKTHBHBIX MPUUYWH HE MOXET B IOJTHOM
o0beMe TMEepeKphITh BCE  BOMPOCHI, Kacammmecss 0e30macHoCTH, 0e3
COOTBECTBYIOIIETO B3aUMOJICUCTBHS CO BCEMHU CTPYKTYPHBIMHU TOAPA3ACICHUSIMH
MPEANPUATHS, & TaK )K€ CTOPOHHUMH OpraHU3alHUSIMH (OXpaHHBIE U JIp.);

- TakTUYEeCKOTo TuiaHupoBanus. Ciayx0a 3KOHOMHYECKOW Oe30MacHOCTH
MPEANPHUATHAS CTPOUT CBOIO JICITEIHHOCTh YETKO B COOTBETCTBHH C HAMCYCHHBIMU
JOJITOCPOYHBIMU M KPAaTKOCPOUYHBIMU TUTaHAMH. be3 mimanupoBaHus ACATEIBHOCTD
City0bI Masod(ppeKTUBHA K HOCUT XaOTUYHBINA XapaKTep;

- CBOEBPEMEHHOCTU. Bce cuibl M CpeacTBa CIyk Obl SKOHOMHYECKOM
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0€30MacHOCTH JOJIKHBI OBITh HAIpPaBJICHbl HAa CBOEBPEMEHHOE MpEAOTBpAallleHHe
yIrpo3 0E€3MacHOCTU NPEANPUATHSA, IS MUHUMHU3ALUN BO3MOXXHOTO MPUYUHEHUS
MaTepHabHOIO yIiepoa.

- KOMIeTeHTHOCTU. COTPYTHUKHU CITY>KOBI TOJDKHBI ObITh IPOeCCHOHATaMH
CBOETO JIeN1a, JIerKo 00ydaeMbl, KpeaTUBHBI, CTaTh OJTHON CEMbEl B paboTe U peraTh
MOCTAaBJICHHBIE 33/1a4U B IOJIHOM 00BEME U B CPOK.

K ocHoBHBIM 3amayam CiIy)XObl HIKOHOMHYECKOW O€30MacHOCTH Ha
MPEANPUATAA OTHOCSTCA:

1. ®uznueckas 3ammra:

- obecrieueHne KOHTPOJIbHO-IIPOMYCKHOTO M BHYTPUOOBEKTOBOTO PEKUMOB
IPEANPUATHS,

- oOecrieueHne COXPaHHOCTU MaTEPUAIbHBIX U (PUHAHCOBBIX LIEHHOCTEH;

- oOecnieueHne (U3NYECKOM 3allUThl PYKOBOJACTBA M  IE€pCOHaja
NpEeANpUATHS;

- TPUBJIEYCHHE CTOPOHHUX OpraHu3aluil, CHEeUUATU3UPYIOUIUXCS Ha
obecrnieueHnu 0€e30MacCHOCTH MPEANPUATHH (OXpaHHbIE, KOHCAJITUHTOBBIE U JIP.).

2. DKkoHOMHUYECKasi 0€30MaCHOCTb:

- CBOEBPEMEHHOE BBISIBICHHUE, NPECEUEHUE, JIMKBUJIALWS BHYTPEHHUX U
BHEIIHUX  Yrpo3 MPENNpUSATUS, BO3MEIIEHHE BO3MOXKHOIO  MPUYUMHEHUS
MaTepUaJIbHOTO ylIepoa;

- MOCTOSIHHBI MOHHUTOPHWHI BHYTPEHHEU W BHEIIHEN CPEAbl MPEANPUSITHS,
aHaJIU3 U U3yYCHHUE PHIHKOB;

- NPOBEACHUE MEPOIPUATUI, HANPABJICHHBIX Ha M3y4YEHHE KOHKYPEHTOB,
IIPOBEPKY KOHTPAreHTOB;

- TIPOTUBOACHCTBUE HE3AKOHHBIM JEHCTBUSAM KPUMHUHAIBHBIX CTPYKTYP,
HEOOPOCOBECTHBIX ~ KOHKYPEHTOB,  KOTOpbIE  BBIpaXaroTcsi B  (opme
MPOMBIIIUIEHHOTO IIMTMOHAXA UM HEA0OPOCOBECTHON KOHKYPEHIIUH;

- OpraHu3aius B3aUMOJCHCTBHUS C MPABOOXPAHUTEIILHBIMU OpraHaMu
rOCyAapCTBEHHOMW BJIACTU U YIIPABIICHUS;

- CBOCBPEMCHHOC BO3SMCHICHHMEC MATCPUAIBHOI'O M HWHOTO MNPUYMHCHHOTIO
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yiiep0a npeanpusTHIo.

3. UadopmarnmonHas 6€301MacCHOCTD:

- obecrnieyeHune 3aluThl YTeYKU UHGOPMAIIMOHHBIX PECYPCOB MPEANPUSATHUS
MOCPEJICTBOM BHEIPEHUS W WCIOJIb30BAHMUS TEXHHUUECKUX CPEJCTB 3alllUThI
uHpopManuy;

- TMpeAOoTBpAIEHUE YTCUKH KOHPUIACHIIMAIBPHOW WHPOPMAIUA IyTeM
HE3aKHHOTO HWCTOJIB30BAHMS CIICIIMAHBIX TEXHUYECKUX CPEACTB I CheMa |
buxcanuu nuHGOpPMaIUH;

- OCYIIECTBJICHHUE MEPONPHATHH IO OOCCIEYCHHIO COXPAHHOCTH
uHopMaIuU, KOTOpas COCTaBII€T KOMMEPUECKYIO TaillHy MpeanpusiTus,
MOCPEJICTBOM HEMOCPEICTBEHHON PabOThI C IEPCOHAIOM;

- BBIsBIICHWEC WHGOPMATOPOB WM BHEAPCHHBIX Ha TMPEANPHUATHE
COTPYIHUKOB CIIYKObl 0€30MTaCHOCTH CTOPOHHUX OpraHU3AIIUA.

Taxxke Ha nOpeanpusATUd  cly’)k0a SKOHOMHYECKOW  0Oe30macHOCTU
oOecIieuynBaeT JKOJOTUUYECKYI0, TEXHOTCHHYI0 O€30MacHOCTh W HWHBIC TIOBH/IBI
KOMITJIEKCHON 0€30IacHOCTH OM3HEC-TIPOIIECCOB.

K OCHOBHBIM JOKyMEHTaM, PETJIaMEHTUPYIOIIUM paboTy  CIYKOBI
HKOHOMHUYECKOM 0€30MacCHOCTH Ha MPENPUATAN OTHOCATCS:

1. Ilnan pador.

[Tnaner genarcs Mo KajaeHAAPHBIM MEPHUOJaM U OBIBAIOT KPATKOCPOYHBIMH,
CPEIHECPOUHBIMU U JOJATOCpPOUYHbIMH. [lo wWTOram KajgeHmapHOTO TeEpHoja
HAaYaJIbHUK CITY)KOBI SKOHOMHUYECKOH OE30TaCHOCTH OTYUTBHIBACTCS TIEPENl CBOUM
HEIMOCPEICTBEHHBIM HA4YaJIbCTBOM, a MEpeJ] HUM, B CBOIO OY€peilb, OTYUTHIBAIOTCS
CTPYKTYpPHBIC TTOIpa3iesieHus ciy>K0bl 0e3omacHocTi. OTUeT JoKeH ObITh CIeNaH
TakuM 00pa3oM, 4yToObl UH(pOpPMAIUs B HEM MPENOIHOCUIIACH B JIETKOJAOCTYITHOM
BUJIC U 00Ja1ana JOCTaTOYHBIM HH()OPMAITMOHHBIM HAIIOTHECHUEM.

2. JlokmamHas 3amWcka - 3TO oOOpalleHHe BHUMAHHS BBIIIECTOSIIETO
HayaJbCTBAa Ha KaKOU-1100 (haKT.

3. Ot4er o mpoIeIaHHON paboTe.

4. OT4eT 0 MPOBEPKE KOHTArEHTA.
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OTOT JOKYMEHT COJEPKUT CBEJCHUS, I[OJy4YEHHbIE B pe3yJibTaTe
MMPOBEICHHOM IMPOBEPKM HOBOIO WJIM JIEMCTBYIOIIETO KOMMEPYECKOIO IMapTHEpa
opranu3zanuyd. Ha OCHOBaHMM [aHHOTO OTYETa MPUHHUMAIOTCS YIPaBICHUYECKHUE
pELICHUsI MO JaJbHEUIIEMY COTPYJHHYECTBY C MPOBEPSAEMBIM IMAPTHEPOM.

MoXHO cpaenatb BBIBOJA, YTO CHCTEMa JKOHOMHYECKOW O€30MacHOCTH
ABJIIETCS] OCHOBOMOJIATAI0IIEH YaCThI0 S3KOHOMUYECKOM 0€30MMaCHOCTH B 1IEJIOM JJIA
npeanpusitusa. OHa NPeIOCTaBISAET BO3MOXKHOCTU JIOCTUXKEHHSI IMOCTaBJICHHBIX
LEJICH, YMEHBIICHNUSI HETATUBHBIX BIMSHUN, MOTEPh, ONPEACISAET MyTH PA3BUTUS
OpraHu3alvi, a 3HAYUT 3HAYUTEIBHO MOBBIIAET YIPABIIEMOCTh IPEANPUITUEM U

IIOBBIIIIACT 3(1)(1)€KTI/IBHOCTI> ACATCIBHOCTHU U CTaOMIBLHOCTD Pa3BUTHA.

2.3. AHau3 GUHAHCOBOI COCTABJSAIOIIEH IKOHOMUYECKOI 0e301MacHOCTH

npeanpusTHs

[lepBuuHblii  aHamM3  (PUHAHCOBOM  COCTABJISIOIIEH  HKOHOMHYECKOM
0€30MacHOCTH MPEANPUITHS TPOU3BOJAUTCS MO JIAHHBIM OYyXTaJITepCKOro OanaHca
MIPEANPUATHS U 0TYeTa O (PUHAHCOBBIX pe3ynbrarax. OH HEOOXOIUM HE TOBKO IS
TOTO, YTOOBI 3HATh, B KAKOM ITOJIOKECHUU HAXOAUTCS MPEIIPUATHE HA TOT WU UHOU
OTPE30K BpEeMEHHU, HO M I d(P(HEKTUBHOrO YMPABJICHUS C ILEIbI0 oOecTieueHus
(MHAaHCOBO-XO3SIMICTBEHHON YCTOMYMBOCTH MPEATPUSITHS.

duHaHCOBAsI YCTONYMBOCTH MPEANPUSITHS XapAKTEPUIYETCS COOTHOIIEHUEM
00BEMOB COOCTBEHHBIX W 3a€MHBIX CPEJNICTB, CTEIECHBIO 0OECIICUCHUS 3aMacoB U
3aTpaT 3a€MHBIMH M COOCTBEHHBIMM HCTOYHHKAMHU HMX (DOPMUPOBaHMS, a TaKKe
XapaKTEPHU3yeTCs] CUCTEMOW a0CONIOTHBIX M OTHOCHUTENBHBIX TMoKa3areneil. Ha
CCTONHSAIIHUN  JEHb  KaXJIOH  OpraHM3allid  HEOOXOJAMMO  IOCTOSIHHO
KOHTPOJIMPOBATh M PEryJUPOBATh CBOIO (DMHAHCOBYIO YCTOWYHUBOCTb.

OCHOBHBIM  HMCTOYHHUKOM HWH(OpMANMul JUisi TPOBEIACHUS  aHaIu3a

(UHAaHCOBOM YCTOMYMBOCTH SIBISIETCS TOJI0Basg OyXraiaTepckass OTYETHOCTb,
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KOTOpasi UrPaeT MEePBOCTENEHHYIO POJIb B MPUHATUU YIPABICHUECKUX PEIICHUN
OTHOCHUTEJIbHO MAJIbHEHINEr0 pa3BUTUSI OpraHU3allMd, a TaKXKe JJIsl BBISABICHUS
BO3MOXHBIX NEepCHeKTUB pocrta. JlaHHeie 0 cTpykType Kanmutana OAO «DDKO»

IpeacTaBuM B TaoI. 2.7.

Taomuna 2.7
Crpykrypa kanutaia OAO «9DKO», TeIC. pyo.
Tonsr
[Toka3arenb
2014 2015 2016
CoOCTBeHHBIN KamuTal 2383031 3203 943 3349 400
Jlonarocpoynslie 00s3aTeIbCTBA 2126 361 3011 087 3292 082
Kpartkocpounsie 00s13aTenbCTBa 13320146 | 20239958 | 16 750 886
bananc 17 829538 | 26454988 | 23392 368

PaccMmoTpeB cTpyKTypy KanmuTana, MOKHO CIelIaTh BBIBOJ O TOM, YTO pa3Mep
coOctBeHHOro Kanuraia B 2016 r. ysenuuuncs va 966 369 teic. py06., wiu Ha 40,6
%, mo cpaBHeHuto ¢ 2014 1. Jlonrocpounbie 00s3aTeNbCTBA YBEIMUMINCH Ha 54,8
%., w1 Ha 1165 721 ThIC. py0. B aOCONIOTHOM BBIPAKEHUU, MO CPABHEHHIO C
2015r., aTo m3menenue coctaBuiio Beero 9,3 %. Kparkocpounsie 00s3aTeIbcTBa B
2015r., mo cpaHenwuto ¢ 2014 r., yBenmuummmch Ha 6 919 812 Tric. py06. (51,9 %), a
B 2016 r., mo cpaBHenwuto ¢ 2015 r., mpousonwio ux ymenoinenne Ha 3 489 072 Thic.
py6.(17,2 %). Bamrora Oamanca 3a wucciaemyeMbrii mepuox 2014-2016 rr.
yBenuumiack Ha 5562 830 Thic. py0., UTO B OTHOCHUTEIHLHOM BBIPAKEHUU
coctapisieT 31,2 %. DTo mpou30IUIO 3a CYET pocTa COOCTBEHHBIX cpencTB Ha 40,6
%, pocTa I0ATOCPOUHBIX 00s13aTeNbCTB Ha 54,8 %, KpaTKOCPOUHBIX 005S3aTEIHCTB
Ha 25,8 %. [lons Kak10r0 MCTOYHUKA CPEJICTB MPEANPHUATUS B OOIICH CTPYKType

IaccHUBa PacCMOTPEHa Ha puc. 2.4,
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B CoOCTBEHHBIN KaltuTal

B J[onrocpovHbie

71,6 00s13aTeNLCTBA

Kparkocpounsie
o0s13areLCcTBa

2.4. Ctpyktypa maccusa npeanpusatasi OAO « 9DKO» 3a 2016 r., % k 6anancy

W3 pucyHka BUAHO, YTO HAWOONBIIYIO IO 3aHWUMAIOT KPAaTKOCPOUYHBIC
obs3atenbcTBa — 71,6 %, Ha BTOpOM MecTe — cOOCTBeHHBIN KanuTtan — 14,3 %, Ha
TpeTheM — JOJNTrOoCpouHbie obsi3arenbcTBa — 14,1 %. DTO TrOBOPUT O BBICOKOU
CTETICHU 3aBHCHUMOCTH MPEATIPUATHS OT KPEIUTOPOB.

CtpykTypa akTUBOB OajlaHca paccMOTpeHa B Tadu. 2.8.

Ta6muma 2.8
Crpyktypa aktuBoB OAO «2DKO»
TI'omer
2014 2015 2016
Ilokazarens TBIC o o
. ’ 0 )
py6. % TBIC. py0. | mons, % | TeIC. pyoO. %
HematepuanbHbie aKTHBEI 369974 1,6 3870 0 - 0
HemarepransHbie i i i 4966 0
IIOUCKOBBIC AaKTHUBbI
OCHOBHbIC Cpe/ICTBa 4535479 | 194 | 4557379 | 17,1 35}3}34 17,5
DuHAHCOBBIE BIIOKEHUS 469 146 2 507 343 19 461 924 2,6
OTJI05X€HHBIE HAJIOTOBBIE _ _ _ _ 10 136 0,1
AKTHUBBI
Ipotme sreobopoTisie 995496 | 4,3 | 737668 3 859356 | 4,8
AKTUBBI
Hroro BreobopotHbie 6370095 | 27,3 | 5806260 | 22 4450 | o5
AKTHBEI 270
2 302
3amnacel 4666267 20 4988 179 18,9 833 12,9




61

[Tpogomxenue Tabdi. 2.8

1 2 3 4 5 6 7
HJIC 26930 | 0,1 2597 0 15259 | 01
Wroro sreoGopotuie 6370095 | 27,3 | 5806260 | 22 | 4450270 | 25
AKTHUBBI
3anacsl 4666267 | 20 | 4988179 | 189 | 2302833 | 12,9
HJIC 26930 | 0,1 2 597 0 15259 | 0,1
Jlebutopekas 8697383 | 37 | 11136434 | 42 | 10248005 | 57,5
3aJ0JKEHHOCTD
DuHAHCOBBIE BIIOKEHUS 3595855 15,4 4 363 696 16,5 515 958 29
JICHEXKHEIC CPEACTBA 1 20991 | 01 | 37217 | o1 | 189143 | 11
JCHECKHBIC OKBUBAJICHTHI
[poune obopotnbie 14847 | 01 | 120605 | 05 | 108070 | 06
AKTUBBI
Bcero ob6oporabie aktuBbl | 17022273 | 72,7 20648728 78 13379268 | 75,1
Bananc 23392368 | 100 | 26454988 | 100 | 17829538 | 100

PaCCManI/IBaH JaHHBIC Ta6J'II/II_[BI MOJKHO I'OBOPHUTH O TOM, UTO Y IIPCAIIPUATHA

MOOWIIbHBIN  OanmaHc (OOOpOTHBIE AKTHUBBI

Oompilie  BHEOOOPOTHBIX). Jlos

BHEOOOPOTHBIX aKTHUBOB MPEANPHITHS 32 aHAJU3UPYEMbId NEPHOJ] CHU3WIACH HA

2,3 %. Jlonss OCHOBHBIX CpeICTB B OanaHce Takke ymeHblmwiach Ha 1,9 %.

CHu3MIach y MPEaNIpUsITUS U J0JIA 3alacoB B CTPYKType OanaHca — 3a NEPHOJ C

2014 r. mo 2016 r. moist nka3zaresns causmiack Ha 7,1 %. YBeanuuiiachk 1eOUTOpCKast
9

3aJI0JDKEHHOCTh mpennpusatus — B 2014 r. 3HaueHHWe MOKazaressl COCTaBJISIO

8 697 383 ThIC. pYyO., B 2016 T. 3HAYeHHME moka3aTens coctaBmio 10 248 005 Thic.

py0., yBenuuenue coctaBuio 1 550 622 Teic. py6. (B MPOLIEHTHOM OTHOIICHUH —

17,8 %. CTpyKTypa aKTUBOB NPEANPUITHS NPUBEACHA HA PUC. 2.5,

B BHEeoOOpOTHBIE
AKTUBbBI

B O0OpOTHBIE AKTUBBI

Puc. 2.5. Crpykrypa aktnBoB OAO «9PKO» Ha 2016 1., %
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OHUHAHCOBYIO YCTOMYMBOCTh NPEANPUITHS OINPENETSIOT MpPHU MOMOIIU
CHEIHMANTBHBIX KO3((UIMEHTOB, PAaCCUMTHIBAEMBIX Ha OCHOBE OYXTaJTepCKOro

OaytaHca, ©X MOYKHO TIPEJCTaBUTh CICAYIOIMIMM 00pa3om B Tadiwuie 2.9.

Tabmuma 2.9
OTHocHTeNbHbIE TTOKa3aTeNn (PMHAHCOBOM ycTOMYMBOCTH npeanpustus OAO
«ODKO»
Pexomennyemoe I'onmer
Hoxasaren 3HAYCHHE 2014 2015 2016
Koaddumnuent ¢punancoBoit <07 0.86 0,88 0,85
3aBUCHMOCTH
Koadduuument punancosoit ~05 0,13 0,12 0,14
HE3aBUCHMOCTHU
Koaql(bHuHeHT (¢uHaHCOBOM 0,5-0.8 0,28 0,23 1,41
YCTOMYUBOCTH
Koadduuuent cootTHomeHus <1 6,48 7.26 5,98
3a€MHOT0 ¥ COOCTBEHHOTO KaluTasa
Koaddunment maneBpeHHOCTH >0,5 -0,87 -0,81 -0,9
Koaddumuent obecrieueHHOCTH
COOCTBEHHBIMH 00OPOTHBIMHU >0,1 -0,15 -0,13 -0,18
CpecTBaMu
KoadduimeHT mocTosITHHOTO aKTHBA 0,5-0,8 1,9 1,8 1,9

[TockojibKy HOpMaTHUBHBIE 3HAYCHHsI TOKa3aTesied SBISAIOTCSA  JIUIIb
PEKOMEHIYEMbIMHU, JUISI  KaXJOro MPEANpPUSTAS OHM  PACCUUTHIBAIOTCS
WHMBUyaJIbHO M HY)KHO, B TIEPBYIO O4Yepeib, 0OpaTUTh BHUMAHUE HA JUHAMHKY
VX U3MEHEHU.

ITokazarenb (pUHAHCOBOM 3aBUCUMOCTH OYE€Hb BAXKEH JJISI UHBECTOPOB U
MO3BOJISIET CYAUTh O IUIATEKECIOCOOHOCTH KOMMAHWU. Tak Kak 3HayeHUe
MOKa3aTelisd Bblllie HOPMATUBHOTO 3HAYEHUS 32 BECh aHANIM3UpyeMblil iepuon (2014-
2016), MOXHO TOBOPHUTH O 3aBUCUMOCTH MPEANPUATHS OT 3a€MHOTO KanuTasa.

Koapdummenr ¢uHaHCOBOM HE3aBUCHMOCTH OTpaXkaeT JOJK aKTHBOB,
KOTOpbI€ MOTYT TIIOKpPBIBaThCA 3a CUYET COOCTBEHHOTO KamnuTajga. 3HayeHUe
nokasareyis (pMHAHCOBOM HE3aBUCUMOCTH HHUXXE HOPMATUBHOTO, YTO SIBJISIETCS
HETaTUBHOM TEHJICHIIMEH, TMOKa3bIBAIOIee HUBKUM YpPOBEHb 0O0ECIEYEHHOCTH

aKTUBOB MPEINPUATHS COOCTBEHHBIMU CpeicTBaMU (puc. 2.6).
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7,26

B Kosddunuent punaHCcOBOH
3aBUCHMOCTH

B Koa¢ppunmeHT GrUHAHCOBOM
HE3aBHCUMOCTH

B Koa¢ppunueHT prUHAHCOBOM
YCTOHYHMBOCTH

B Kos¢pdunueHT cOOTHOIICHUS
3a€MHOTO U COOCTBEHHOTO
Kamnurana

B KosppunueHT MaHEeBPEHHOCTH

B KoaddunueHT 00ecredeHHOCTH
COOCTBEHHBIMH 000POTHBIMHU
cpencTBaMu

Koadpunnenrt nocrossHHOTO
aKTHBA

-2

Puc. 2.6. Jlunamuka nokazareneit punancopoit ycroirunBoctd OAO «3DKO»

Koaddunment puHaHCcOBON YCTOMYHUBOCTH OTpa)KaeT CTEIEHb 3aBUCUMOCTH
aKTHUBOB OPTaHU3AIMKU OT COOCTBEHHOTO KaluTalla U JIOJATOCPOUYHBIX 00513aTEIIbCTB.
3a uccnenyemsliii nepuon 2014-2016 rr., koadpuireHT GUHAHCOBON YCTOMUUBOCTH
yBenuumiics Ha 1,13, u ctan cBbIlIe pEeKOMEHTyeMOTo 3HAYCHUSI.

KoadduimeHT MaHEeBPEHHOCTH OTpakaeT JOJI0 COOCTBEHHBIX OOOPOTHBIX
CPEICTB B CTPYKTYp€ COOCTBEHHOTO KaruTaja OpraHW3allid, 3HaY€HUs JAHHOTO
MOKa3aTess CYyIeCTBEHHO 3aHMKEHO, YTO TOBOPUT O YPE3BBIUAMHO HU3KOMN CTENEHU
MaHEBPEHHOCTH NPEANPUITHS, 32 3 roja MPOU30ILIO YBEIMYEHUE OTKIOHEHUS
JTAHHOTO MOKa3aTessi OT HOPMaTUBHOTO.

KoaddurmenT odbecrnieueHHOCTH COOCTBEHHBIMU OOOPOTHBIMU CPEICTBAMHU 32
paccmatpuBaeMblid niepuon ¢ 2014 1. mo 2016 r. HUXKE HOPMATUBHOTO 3HAYCHUS
(0,1), 9TO TOBPUT O HEYIOBJIECTBOPUTEIHLHOW CTPYKType OanaHca TpPEINpHUSTHS.
Kpome Toro, y mnpeanpusituss Hu3Kas (PuUHAHCOBasT YCTOMYMBOCTh W MaJio

coOCTBEHHOT0 KamuTaia (KaK CIeICTBUE HU3KAs MIIATEKECTTOCOOHOCTH ).
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KoadduimeHT NOCTOSHHOTO aKTHBa XapakTepusyeT OOeCrneYeHHOCTh
BHEOOOPOTHBIX aKTHBOB MPEANPHUAITHS €ro COOCTBEHHBIMH CPEICTBAMU. 3HAYCHHE
Ko3(¢uimeHTa Bblllie HopMatuBHoro 3Hauenus (0,5-0,8), 4To 03HayaeT OTCyTCTBHE
y MIPEANPUATUSL COOCTBEHHBIX OOOPOTHBIX CPEJICTB.

Ha ocHoBaHMM aHa/IM3a JaHHBIX MOKa3aTesel 3a uccienyemsiii nepuon 2014-
2016rr. MOXHO  CHenarb  BBIBOJ: OONBIIMHCTBO  KOA((UILIMEHTOB,
XapaKTepU3YIOIMNX (PUHAHCOBYIO YCTOMYMBOCTh MPEANPUSATHS, HE COOTBETCTBYIOT
PEKOMEHIYEMBIM TMapaMeTpaM, JWHAMUKa W3MEHEHHUs JaHHbIX IOKa3aTenen
CBUAETENbCTBYET O (QyHKuuoHupoBanuu mnpennpusitua OAO «DDKO», B
OCHOBHOM, 32 CYET 3a€MHBIX CPEACTB.

AHanu3 JUKBUAHOCTH OCHOBAaH Ha CPaBHEHUHU CPEJCTB aKTHWBa OanaHca,
CTPYHIUPOBAHHBIX [0 YPOBHIO CHMKEHUSI JHMKBHJIHOCTH, C KPaTKOCPOYHBIMH
00s13aTeIbCTBAMH [1ACCHUBA, KOTOPbIE T'PYNIUPYIOTCS MO CTENEHU UX MOTALICHMS
(28, 45).

Pacder nokazaresneit TMKBUIHOCTU NpUBeAcH B Ta0:d. 2.10.

Tabmuna 2.10

Pacuer nokaszaresnent mukBUIHOCTH OAO «DDKO»

Pexomennyemoe Tonbl

Hoxazaters 3HaYEHHE 2014 2015 2016
Koadduuunent texymieit 225 1 1,02 1,02
JMKBUIHOCTH
Koadduunent cpounoit 0.7-1 0.83 0,77 0,74
JMKBUIHOCTH
Koadduunent abconroTHOM 0,203 0,05 0,22 0,22
JMKBUIHOCTH
YucTpiit 000POTHBIN KanuTal - 59122 | 408 770 | 271 387

Koadduruent abcomoTHON TMKBUIHOCTH CUMTACTCS HOPMaJIbHBIM, €CITH OH
6onee 0,2. dakTuueckoe 3HaUeHUE JaHHOTO KodddumrerTa B 2016 roay cocTaBmiio
0,22, omHako, YeM BBIIIE JAHHBIA MOKAa3aTedh, TEM JIy4Ille TUIaTeKEeCTIOCOOHOCTh
TIPEANPUSITHSI.

HeGnaronpusiTHO Kak HU3KOE, TaK U BBICOKOE 3HA4YeHHE Kod(hduimeHta
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TEKyIlle JIMKBUIHOCTU. 3HAYEHUE HWKE E€IUHUIIBI TOBOPUT O BBICOKOM
(UHAHCOBOM PHICKE, CBA3aHOM C HECOCTOSATEIHLHOCTBIO MPEANPUITHS CTAOUIBLHO
OIJIAYMBATh TEKYIIUE CUETA.

Koaddummument cpounHoil miIaTekecrmocOOHOCTH TIOKAa3bIBAE€T Ty YacCTh
TEKYLIUX 0053aTehCTB KOMIIAHUU, KOTOpasi MOKET OBITh IOrallleHa He TOJBKO 32
CUET JICHEe)KHBIX CPEICTB, KPATKOCPOUHBIX (PMHAHCOBBIX BIIOKCHHH, HO M 3a CUET
O’KHJIa€MBIX TOCTYTUICHHHA 3a OTTPY>KCHHYIO MPOMYKIIMIO, BHITIOJHEHHYIO padoTy,
okazaHHble yciyru. Tak kak kosddumuent B 2016 roxy Huxe 0,8, To 3TO
CBUJICTEJILCTBYET O BBICOKOM (PMHAHCOBOM PHCKE, CBS3aHHOM C IMpoOsieMaMu B
cObITE TPOJYKIMHU, OIUIaTe CYETOB M T.A. [lMHaMuka mokazaresieil JIMKBUIHOCTH

npuBezeHa Ha puc. 2.7.

1,2

1 .10 1,02

——Koaddumuent

08 - —0,83 TEeKyLIen

' O+ 0,74 JIUKBHUIHOCTH
06 —KoapPunment

' CPOYHOU
04 JUKBUTHOCTH

, Koadpdpunnent
02 0,22 0,22 abCOoMOTHOM

’ JUKBUIHOCTH

0 0’05 T T 1

2012 2013 2014

Puc. 2.7. JlunamMuka mokazaTtesel TUKBUIHOCTH TIPSATIPUATHS

[Tokazarenb YUCTOrO OOOPOTHOTO KamuTajga XapaKTepU3yeT BEIUUYUHY
00OpOTHOTO Kanuraia, CBOOOJHOTO OT TEKYIIUX 00s3aTenbcTB. PocT mokasaresns B
2015 r. mo cpaBuenuto ¢ 2014 r. Ha 349 648 TbIC. pyO. SABIAETCA MOJOKUTEIBHON
TeHJIeHIuel, ogqHako B 2016 r. nmoka3arenb cHU3WICSA 1O cpaBHeHUIO ¢ 2015 . Ha
33,6 %.

Takum oOpa3oM, aHaTM3UPYs 3HAUEHHE TOKa3aTeseH MmiaTeKecrnocoOHOCTH,
MO3KHO TOBOPHUTH O BEICOKOM (PMHAHCOBOM PUCKE, PUCKE OTCYTCTBUS CTAOUIBHOCTH

B OIUIATE CYETOB OPTraHU3ALIUEN.
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[IpencraBnsisi coOoil KOHEUHBIM (PUHAHCOBBIM pe3yNbTaT, NPUOBLTL U
PEHTA0EIBHOCTD SBJIAIOTCS OCHOBHBIMH MOKA3aTEISIMU B CHCTEME TEKYIIUX Iesen
OpEANPUATHS.

AHanu3 mokaszatesneil peHTadeIpbHOCTH TpuBe/eH B Ta0u. 2.11.

Tabmuma 2.11

Pacuet nokazareneii pearadbensaocTH OAO «DDKO»

T'onwr
IToka3zarens

2014 2015 2016
PeHTabenbHOCTh COBOKYITHBIX aKTHBOB 0,001 0,03 0,01
PenTabensHOCTE COOCTBEHHOTO KalMTAaja o 0,04 0,32 0,05
MPUOBLTH 0 HAJOTO00I0KEHUS
PenTabenbHOCTH COOCTBEHHOIO KaruTaia 0,01 0,26 0,04
PeHTabensHOCTh MEPMAHEHTHOTO KaluTalla 0,004 0,13 0,02
Banoas peHTabensHOCTD TPOU3BOJICTBA 0,1 0,16 0,13
PentabenbHOCTH IPOM3BOICTBA 0,06 0,12 0,08
PenTabenbHOCTD MPOYKIIUU 0,01 0,05 0,01
PentabenpsHOCTE OCHOBHOM AEITENLHOCTH 0,03 0,05 0,04
(3aTparootraaya)
PenTabensHOCTH Mpoak 0,06 0,1 0,07
Yucras peHTa0ebHOCTh (HOpMa MPHOBLITH) 0,01 0,04 0,01

PaccmatpuBas naHHbIe TOJYyYEHHbIC B TaOJMIE JTaHHBIC, MOKHO CJETaTh
CICAYIOIINE BBIBOJBI: PEHTAOCIBHOCTh COBOKYIHOTO KamnuTajda II0Ka3bIBaeT
2 PEKTUBHOCTh HCIOJIB30BaHMS KamuTajga Mpeanpusatus. PocT 3HadyeHuUs
nokazarens B 2016 r. nmo cpaBHenuto ¢ 2014 r. va 0,009, nokazarens yBeJIUUHICS B
10 pa3. OTpunaTeabHbIM MOMEHT SBJISICTCS CHM)KEHHE Mokazateniss B 2016 r. mo
cpaBHeHMIO ¢ 2014 r. — 3HaueHue nokaszarens ymeHbmminoch Ha 0,02. Poct ganHoro
MoKa3aTesiss PeHTA0eIbHOCTH TMOKa3bIBaeT PoCT 3(P(HEKTUBHOCTH MPOU3BOACTBA U
MpoJaXK.

PenTabenbHOCTE COOCTBEHHOI'O KaIllMTala SBIISIETCS OJHUM M3 BaXKHEHUIINX

KO3 (PUIIMEHTOB, WCIMONB3yEeMBbIX HWHBECTOpaMH W COOCTBEHHHKaMU Ou3Heca,
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KOTOPBI TMOKa3bIiBaeT Kak A(P(EKTHUBHO OBUIM HCIOJb30BAHBI BIIOKEHHBIE B
npeanpusatue aeHbru. Ilokazarens B nepuoxa ¢ 2014 mo 2016 r. nemoHcTpUpyeT
TEHJEHIIMI0O K pOCTY — pocT mokazarens coctaBuwi 0,03, 4To oO3Ha4aeTr poct
JOXOAHOCTHA MHBECTHLIMM MPEIIPUITHS.

PentabenbHOCTh MEPMAHEHTHOTO KamuTala TOoKa3biBaeT 3(PGEKTUBHOCTD
WCIIOJIb30BAaHUSI KaluTajga, BJIOKEHHOIO B JIEATEIbHOCTh OpraHu3aluu Ha
JUINTENIbHBIA CPOK. 3HAaueHWE MOKa3aTelsl 32 BECh PACCMATPUBAEMBIA MEPHOJ
JEMOHCTPUPYET TEHAEHLHIO K pocTy. 3HaueHue nokazarens B 2016 r. roBopur o
TOM, 40 3(()PEKTUBHOCTP MHBECTUPOBAHUS CPEACTB B OCHOBHYIO JESITEIBHOCTH
NpeAnpusaTUs cocTaBisieT 2 Y.

PeHTabenbHOCTh  NPOM3BOACTBA  CUYMTAETCS OJHUM U3  OCHOBHBIX
K03((PHUIIMEHTOB, YYUTHIBAEMBIX IPU aHAIIN3E 3P (HEKTUBHOCTH TPOU3BOACTBEHHOTO
nporecca. B 2016 r. mo cpaBHenuto ¢ 2014 r. 3HaueHne NoKa3aTensl YBEIUUUIOCh
Ha 0,02 myHkTa. B aOCOIIOTHOM 3HAYEHUU MBI MOXKEM CKa3aThb, uto B 2016 r. 0,08
KOIIEEK MPHUOBUIM OT MPOJAX MPUHECET B OIOKET MPEANPUATUS KaXIbld pyOIb,
MHBECTUPOBAHHBIN B c€0ECTOMMOCTh KOHEUHON IPOAYKIIUH.

PentabenbHOCTh MPOAYKUMH TOKa3bIBaeT A((HEKTUBHOCTh OT peau3aliu
MPOAYKIIMU. 3HaYeHHEe Mokaszatens peHTabenabHocTd B 2016 T. mokasbIBaeT, 4ToO
OJIMH pyOJib, MOTpaueHHBIA Ha Tpou3BoACcTBO NpuHeceT 0,01 komeek mpuObLIM. 3a
aHAIM3UPYEMbIH IEPUO]I CaMO€ BBICOKOE 3HaUeHHE KO3 puiuenTa HabIo1aeTcs B
2015 r.—0,05. B 2016 r. 3HaueHune noka3aressi CHU3UIOCh Mo cpaBHEHUIO ¢ 2015 T.
Ha 0,04 nyHkTa.

Koadgdumment peHTaOCTHPHOCTH OCHOBHOM JICATEILHOCTH ITOKA3bIBACT,
CKOJIBKO YHMCTON MPHUOBUTA MPUHOCUT KAXIBIA PyOsih, KOTOPBIA OBLT IOTpAaYeH Ha
NPOU3BOACTBO W peanu3anuio. He3HauutenbHbII  pocT  Ko3duimeHTta
pPEHTA0EIbHOCTH OCHOBHOW JAESTENbHOCTH CBUICTEIBCTBYET O HE3HAUUTEIHLHOM
pOCTE T0XOJHOCTH.

PentabenpHOCTh MPOJAXK 32 pacCMAaTPUBAEMbIN MEPUOJ TAKKE MOKa3bIBACT
HE3HAUNTEIHYI0 TEHACHIMIO K pocTy. B 2016 1. mo cpaBaenuto ¢ 2014 r. 3HaueHue

noka3zares yBeiauumioch Ha 0,01 myHkT 1 coctaBuiio 0,07 (puc. 2.8).
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0,09 -
0,08 -
0,07 -
0,06 -
0,05 -
0,04 -
0,03 -
0,02 -
0,01 -

2014 2015 2016

Puc. 2.8. Jlunamuka rmokasatesist peHTa0eIbHOCTH TIPOIAXK

Takum 006pazoM, MOKHO C/IeaTh BBIBOJI, YTO TTOKA3aTEIN PEHTA0STPHOCTH 32
paccMatpuBaeMsblit iepuost ¢ 2014 r. mo 2016 r. umeroT HEOOBIIYIO TEHICHIIUIO K
pocty. IIpu 3ToM 3HaUeHUS KO3PPHUITMEHTOB PEHTA0CTEHOCTH HAXOAATCS Ha OYCHD
HU3KOM YpPOBHE, 4YTO TOBOPUT O BBICOKOM YPOBHE 3aTpar, CBS3AHHBIX C
MPOU3BOJICTBOM U HU3KOM YPOBHE MPUOBLIILHOCTH.

JlenoBasi akTUBHOCTD MPOSIBIIICTCS] B IMHAMUYHOCTH Pa3BUTHUSI OpraHU3allnu,
JOCTIDKEHUM €10  TIOCTABJICHHBIX  1esie, A()PEKTUBHOM  HCIOIH30BAHUU
SKOHOMMYECKOT0 MOTEHIINAaNa, PACIIMPEHNUN PHIHKOB COBITA CBOCH MPOAYKIIUH.

Pacdert nokasartesneil 1e10BOM aKTUBHOCTH MPUBEEH B Ta0m. 2.12.

Tabnuma 2.12

PacueT OCHOBHBIX IOKa3aTeJIEN JICJIOBON aKTUBHOCTH

IToxazaTenn Lonel
2014 | 2015 2016
Koaddunment o6opaunBaeMOCTH aKTHBOB, 00. 1,17 | 0,85 1,23
ITpoomkuTeTbHOCTh 000POTa AKTHBOB, B JTHSIX 312 429 297
Koaddutnment obopaurBaeMocTit 000POTHBIX CPEJCTB, 00. 1,56 | 1,09 1,7

[Iponomkenue Tadm. 2.12

| ITpoIOIKHTETLHOCTS 060POTa 06OPOTHBIX | 228 | 33 | 215 |
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CPE/ICTB, B THAX
Koadduument obopaurBaeMocTH 3anacos, 00. 8,23 3,89 5,46
[TpomomkuTenbHOCT, 000POTA 3a1MacoB, B THAX 44 94 67
Koadduiment o6opaunBaeMoCcT KpeTuTOPCKOM 6.56 5,67 7.71
3aJI0JDKEHHOCTH, 00.

[TponomkuTenbHOCTE 000pOTa KPETUTOPCKOM 56 64 47
3aJI0JDKEHHOCTH, B JIHSX

Koadduiment obopaunBaeMocTs 1eOUTOPCKOMA 2,04 2,03 3.3
3aJI0JDKEHHOCTH, 00.

[TponomxuTensHOCTE 000pOTa TEOUTOPCKOM 179 180 110,6
3aJI0JDKEHHOCTH, B JIHSX

doupgoornaya 0,15 0,2 0,17

AHanu3 TmoKaszaTesei JeJ0BOM aKTHUBHOCTH COIOCTAaBJISIET Pe3yJbTaThl
NeATENbHOCTH Tpeanpusatus B auHamuke. Koadduuuent obOopadynBaeMoCTH
NeOUTOPCKON 3a/I0JPKEHHOCTH TIOKa3bIBa€T, CKOJBKO pa3 3a TojJ OOEpHYNIHCH
CpelICTBa, BJIOKEHHbIE B pacueThl. JlaHHBIN MOKa3aTellb HE3HAYUTEIBHO BHIPOC B
2016 roxy mo cpaBHeHuro ¢ 2014, ciemyeT, 9TO pOCT 000paYNBAEMOCTH CTAJ BBIIIIE,
IO3TOMY M TPOUCXOJUT TOBBIIIEHWE IUIATEXKECIOCOOHOCTH  AUCLMILIIUHBI
MOKyMaTeJIed U COKPAILICHUE MTPOJAXK C OTCPOUKON IIATEXKA.

Koadpdumment  obopauynBaeMocTH  KPEIUTOPCKOM  3aJ0JKEHHOCTH
MOKa3bIBACT  pACIIUpPEHHE  WIM  CHI)KCHHE  KOMMEPYECKOTO  KpEeIuTa,
MIPEIOCTABICHHOTO MPEANPHUATHIO. DTOT TOKA3aTeNIb HE3HAYNTENHHO BEIpoc B 2016
rogy mo cpaBHeHuto c¢ 2014, crnemyeT, 4TO MNpeANpUsITHE CTalo ObICTpee
pPacCUUTHIBATHCS CO CBOMMH MOCTABIIUKAMHU.

Koaddumment obopaunBaemMocT akTUBOB XapakTepU3yeT 3(PPEeKTUBHOCTD
WCIIOJIb30BAHUSI COBOKYITHOTO MMYIIIECTBA MPEANPUATHS U HE3aBUCHUMOCTH OT
VMCTOYHHUKOB €ro noiydeHus. J(aHHbI Moka3zaTeab UMEET HE CIMILIKOM OOJIbIIOEe
3HaueHUe, 0JIHaKo, OH BhIpoc B 2016 romy mo cpaBuenuto ¢ 2014 wa 0,06, gyto
YKa3bIBA€T, HA CKOJIBKO TMTOBBICUIIOCH KOJIMYECTBO PyOJICH MOTYyUYEHHBIX Ha KaXKIbIN
py0JIb CTOUMOCTH aKTHUBOB.

Koaddummenr o6opauynBacMOCTH 3amacoB — OTPakaeT YHCIO 00OPOTOB
3aracoB MPEANPHUATHS 32 aHATM3UPYeMbIi iepro]. CHIKEHUE JAHHOTO MOKa3aTens
CBUJIETEIBCTBYET 00 YMEHBIICHUH JTUKBUIHON CTPYKTYPBI 0OOPOTHBIX aKTHBOB.

Poct koaddurmenta dhongootaaun 3a paccmarpuBaemsiii nepuos ¢ 2014 mo
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2016 r. nHa 0,2 mNOKa3pIBaET YBEJIWYEHUE HWHTEHCUBHOCTH HCIOJb30BaHUS
000pyIOBaHUS Ha MPEATPUITHH.

Bocnone3yemcss  Tabiuued — «MHTErpajpHas — OlleHKa  (PUHAHCOBOU
YCTOMYMBOCTH» W COOTHECEM JaHHBIE IO BBIOPAHHOMY NpPEANpUATHIO. BrIle
paccuMTaHHbBlE  IOKa3aTeiau BbIEAUM B Tabn. 2.13 Ha COOTBETCTBYIOLIEH
KATErOpHH.

Tabnuua 2.13

['pynnupoBKa npeanpusiTUid Ha KJIACCHI 0 YPOBHIO IIATEKECITOCOOHOCTH

Ilokazarenn 1 knacc 2 Kjacc 3 knacc 4 xnacc 5 knacc
PenrabensHocts | 50 GayuioB 49,9-35 34,9-20 19,5-5 0 6amnoB,
CcOOCTBEHHOI'O eciii 30 % u | ObayutoB, eciiu | OaJUIOB, ecii | OAJUIOB, €ECJIM | €CIIU MEHEE
KanuTajia BBIILIE 29,9 %-20% | 19,9%-10 % 9,9 %-1% 1%
Koadduruent 30 6amnos, 29,9-20 19,9-10 9,9-1 0 6aoB,
TeKyIIen eclii 2 1 0aJIoB, eciiv | OaJIOB, €ciik | 0aJUIOB, €CIIU ecnd 1 u
JIMKBUIHOCTH BBIILIE 1,99-1,7 1,39-1,1 1,39-1,1 MEHbIIIE
Koaddumumer 20 6aos, 19,9-10 9,9-5 5-1 6amnos, 0 6amnoB,

o eciu 0,7 unm
¢buHaHCOBOM 70 % OasioB, eciii | 6ayuioB, ecnu | ecau 0,29- ecnu 0,2 u
HE3aBUCUMOCTH oH 0,69-0,45 0,44-0,3 0,2 MEHbIIIE
BBIIIIE
['pasuIe! 100 6ammoB 99-65 64-35 34-6 Gaton | 0 6aLion
KJ1aCCOB U BBIIIIE OajuIoB OajuIoB

B rpanwute knaccos npeanpusitue OAO «9DKO» nabpano 8,14 6amnos. T.e.
MPEANPUATAE MOXKHO OTHECTH KO MATOMY KJIAcCy. IJTO O3HAYaeT, YTO COCTOSIHUE
MPEANPUATHS TEMOHCTPUPYET BBHICOYANIITYIO CTENIEHb PUCKA 10 3aJI0JDKCHHOCTH,
OJIM3KYIO K OAHKPOTCTRY.

O0600MTMB BHITIICU3JI0’KEHHBIE JTAHHBIC MOYKHO CIENATh CJICTYIOIINE BBIBOIBI:

1. Y npeanpusitvsi BHICOKUW YPOBEHB 3aBUCUMOCTH OT KPEIUTOPOB, COTIACHO
JAHHBIX OyXTrajaTepcKkoro OaliaHca, CyMMa 3a€MHBIX CPEACTB Mpeo0sagaeT Hal
CYMMOW COOCTBEHHOTO KamuTaja MPEANPUSTHS - HauOOJBIIYIO JOJII0 3aHUMAIOT
KpaTKocpouHble oOsi3arensctBa — 71,6 %, Ha BTOpOM MecTe — COOCTBEHHBIN
kanutan — 14,3 %, Ha TpeTheM — N0JATOCpOUHbIe 00s3aTenbcTBa — 14,1 %.

2. AHanu3 aKkThBa MPEINpHUATHS TOBOPUT O MOOMJIBHOCTH OanaHca
npeanpuaTus (000pOTHBIE aKTUBBI OOJIBIIIE BHEOOOPOTHBIX).

3. Ananu3 mokaszareneid (PUHAHCOBOW YCTOWYMBOCTU CBHJACTEIBCTBYET O



71

¢ynkmonupoBanuu npeanpusatusi OAO « 3DKO», B OCHOBHOM, 3a CUET 3a€MHBIX
CPEICTB.

4. Pacuer KO3(QPUIMEHTOB JIMKBUIHOCTU IOKA3bIBAET BBICOKUU YpPOBEHBb
(PMHAHCOBOTO pPHUCKA, PHUCKA OTCYTCTBUSL CTAOMJBHOCTH B OIUIATE CYETOB
OpTraHU3AIMEN.

5. AHanu3 mnokazareieil JeI0BOM aKTUBHOCTU COINOCTABISET PE3yJIbTaThl
NEATEIbHOCTH MPEANPUATHS B JUHAMHUKE MOKA3bIBAET YMEHBIICHUE JIMKBUIHOU

CTPYKTYpPbl 0OOPOTHBIX aKTHBOB.

I'JIABA 3. PASPABOTKA MEPOIIPUSATHUHI IO NOBBINIEHUIO
YPOBHSI SKOHOMHMNYECKOM BE3OINACHOCTH OAO «3®PKO»
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3.1. O6ocHOBaHMe NpeaIaraeMbIX MEPONIPUATHI 110 OBBIIIEHUIO YPOBHA

IKOHOMHYECKOii 0€30MacCHOCTH MpeaNpusTHS

Buemnumu  axkTopamu,  OKa3pIBaIOIIMMH  BJIMSHHE HA  pa3BUTHE
OpEeanpUsITUs, MOTYT OBITh: HecTaOWJbHAs TOJUTHUYECKass U  COIHAJIBHO-
ODKOHOMHYECKasi CHUTyallusi B  CTpaHe, TEpPPUTOpUAIbHBIE  KOHQIMKTHI,
HECOBEPIIICHCTBO 3aKOHOAATENHCTBA, KPUMUHAIM3AIMS OOIIECTBA, KOPPYIIHUSI U
Jpyrue. 3To Bce 000CTpseT NpodiieMy 00ecriedeH sl YJKOHOMUYECKOM 6€30MacHOCTH
PEANPUATHUS.

DOkoHOMHYECKass 0€30MaCHOCTh MPEANPHUATHUS €CTh COCTOSTHUE, TIPU KOTOPOM
Haubosnee 3(P(PEKTUBHO MCIONB3YIOTCS PECYPCHl NIl MPEAOTBpAILlEHUsI YIpo3 U
oOecrieueHusi CTaOMJIbHOM NEATEeNIbHOCTU NpeanpusaTus. Jlroboi ymepO, Tak wiu
uHade, OyJIeT OICHWBATHCA B JCHEKHOM BhIpakeHMH. CTOUT 3aMETUTh, YTO
¢ukcupoBaHue yuiepba WiIM NpUOBUIM HE OTPAKAET OOBEKTUBHOIO IOJIOKEHMS
PKOHOMHUYECKH O0€30MmacHOCTH MPEANpHUATHs, T.K. Ha XapaKTepU3yeT TOJIbKO
TEKylllee COCTOsSIHUE Ipeanpustus. B oTedecTBeHHOH mnpakTrke 3()(PEeKTUBHOCTDH
yIpaBIeHUS TPEANPUITHEM OIEHUBAIOT MO MOKa3aTelNsiM, KOTOpbIe MOIYYaroT U3
JIOKYMEHTOB (prHaHCOBOI 0T4eTHOCTH. OTHAKO MOTydaeMble MOKa3aTeIn He BCET/Ia
aJICKBaTHO OIICHUBAIOT UCTUHHOE COCTOSIHUE MPpeAnpUusTHs. J[nHaMuyHas BHEIIHSS
¥ BHYTPEHHSA cpefia IpeanpusTus TpedyeT ObICTPOro pearnpoBaHus Ha BO3HUKIIIEE
OTKJIOHEHHE B €ro JAedaTeabHocTi. DUHaHCOBBINA aHAINU3 CTAHOBUTCS HE CHOCOOHBIM
UH()OPMHUPOBATH PYKOBOJICTBO CBOCBPEMEHHOMN M KaYECTBEHHON MHGOPMAITHEH.

Hns apdexTuBHOTO aHaNMM3a CUTyalldd B paMKax MPEANPHUSATHS, a TaKKe
IUIAHUPOBAHMUS  JajibHEHIIEeW  NeATEIbHOCTH,  HEOOXOAUMO  NPUMEHSTh
VHCTPYMEHTAPUM, TTO3BOJISIOIIUN:

- BBISIBJISITH POOJIEMHBIC HAMPaBICHUS ICATEILHOCTH MPEAIPUATHS;

- BBISIBIIATH TPUYMHBI BO3HUKHOBEHHS TOTO WJIM WHOTO pe3yJjbTaTa

JIeSITCIIbHOCTH;
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- IPEIOTBPATUTh BO3HUKHOBEHHE YTPO3, HAMIPABJICHHBIX MPOTHB HHTEPECOB
IPEIIPUSTHUSA.

B pamkax paHHOW pa0oThl I TMOBBILIEHUS YPOBHA 3KOHOMHYECKOU
0e30MacHOCTH MBI IIpeIaraeM BHeApUTh cucteMy KPI Ha npennpustun.

Cuctemoit KPl mnoHumaror cucteMy GHUHAHCOBBIX U HE(PHUHAHCOBBIX
NoKa3arelield, KOTOpPhIE BIUSAIOT Ha KaYECTBEHHOE M KOJUYECTBEHHOE M3MEHEHUE
PE3yNbTATOB IEATEIbHOCTH NPEINPHUATUS B OTHOIIEHUN CTPATETUYECKOM LENH.

Peanusys crpaterndeckue 1enu, NpeAnpusTUE BCerga OyaeT HaXOqUThCs B
CUTYallUM HEOIPEAEIEHHOCTH, HENPEICKa3yeMOCTH (DAKTOPOB BHELIHEH CpEbl.
[TpuHMMas pUCKOBBIE PELIEHUS B YCIOBUSX )KECTKOW KOHKYPEHIIUH, PYKOBOJIUTEIN
OPEIIPUITHS CTApaOTCs TOOUTHCA MPENOTBPALLIEHUS, OCTA0ICHHS UK 3aLIUTHI OT
CYLIECTBYIOIMX WJIM TPOTHO3HPYEMBIX omnacHocteid. HWHbIMu  cioBamu,
OpEeINpUsITUE JIOJDKHO TIOCTOSIHHO — CIEAMTh 332 OCHOBHBIMU  (pakTOpamu
OKpYXarolel cpeapl M JeNaTb CBOEBPEMEHHbIE, IPABUIIBHBIE  BBIBOJIBI
OTHOCHTEIFHO CBOMX MOTPEOHOCTEH B N3MEHEHHSIX, TEM CaMBIM TOBBIIIAST YPOBEHb
HKOHOMUYECKON O€30IaCHOCTH.

JUIst  TOCTH>KEHMSI BBICOKOTO YPOBHS 3KOHOMHYECKOW 0€30MacHOCTH,
OpeanpusITie JOJDKHO CIEOUTh 3a obOecrneyeHueM Oe30MacHOCTH OCHOBHBIX
COCTABJISIFOUIMX SKOHOMUYECKON 0€30MacCHOCTH MPEAIPUITHS.

IIpu pazpadotke cucrembl KPl HEoOXonuMo mpuaepKuBaThCs CIEIYIOUIUX
PaBUIL

- KaX/IbIil MOKa3aTesb 10KEH ObITh MOHATEH, T.€. JOJKHA ObITh OIpeesieHa
LeJIb U3MEPEHUs TIOKa3aTeNeM;

- KOJIMYECTBO TOKa3aTesiel OJKHO ObITh MUHHUMAJbHBIM, HO JOCTATOYHO,
4TOOBI U3MEPATH POLIECC;

- TOKA3aTeJ M JOJIKHBI OBbITh U3MEPSIEMBIMU;

- TOKa3aTeld BHYTPU  COCTABJSIONIMX  CHUCTEMbl  3KOHOMUYECKOU
0€30IMacHOCTH MIPEANPHUSITHSI HEe JOIDKHBI OBITh MPOTUBOPEUNBHIMU;

- 32 KX/bIM MTOKa3aTesIei Ha3HaYaeTCsl OTBETCTBEHHOE JIMIIO;

- CTOUMOCTDb U3MCPCHHSA IIOKA3aTCJIA JOJIKHA OBITH HMKE YHOPAaBJICHYCCKOT'O
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s dexTa OT UCTIONTH30BAHUS JAHHOTO TTOKA3aTeIIs.
[Ipu BHEIPEHNH CUCTEMBI KITFOUEBBIX MTOKa3aTesel 3(pPEeKTUBHOCTH TOJKHBI
ObITh YCTAHOBJICHBI II€JIEBbIC 3HAYCHHUS I[IOKa3aTesled Mo KaxAOMy U3
COCTABJISIFOIIMX CHCTEMBI SKOHOMHUYECKOH O€30MacHOCTH NPEANPHUATHS. 3aTeM
JIOJKEH MPOBOAUTCS PETYJISIPHBIA MOHUTOPUHT 3HAYEHHUM KITFOUEBBIX MOKa3aTelen
s dextuBHOCTH. [IpH 3TOM TOIKHBI AaHAIM3UPOBATHCS OTKJIOHEHUs 3HaYeHH KPI
OT 3aJJaHHBIX, BBISBIIATHCS IPUYUHBI TAKOTO OTKJIIOHEHUS. KpoMe Toro, He00X01uMo
orciexkuBaTh auHaMuky mokazareneir KPl. Ilpumep KPIl mo cocraBisronmm
CUCTEMbl SKOHOMHUUYECKON O€30MaCHOCTU MPEANPUATHS IPEACTaBICHbI B Ta0I. 3.1.
Tabnuna 3.1
[Tpumepst KPI 110 cocTaBisionmm CUCTEMbI SKOHOMUYECKOIM 0€30MacHOCTH

MPEAIPUATHSA

CocTaBistionme

XapaKkTepUCTUKA MOKA3aTES
cucremsbl KPI P p

Cpoxk norameHus KpeAUTOPCKON 3aJ0JKEHHOCTH — OLICHUBAET
CPEIHMM CPOK B JTHAX NOTall€HUsI KPEAUTOPCKOU 3a10JKEHHOCTH

®unancoBas [TepcnekTHBHAS TMKBUIHOCTD — OLICHUBAET
IJIaTEeKECITIOCOOHOCTh MPEANPUATHUS B JOITOCPOUHOMN
NIEPCIIEKTUBE
OddexT oT BHEAPEHUS ATEHTA — U3MEPSIET POLIEHT NPUOBLIN

WuTennexryanbHas u OT BHEJIPEHHUsI [TaTEHTA

KaJpoBast MHunmaTUBHOCTD IEpCOHANIA — U3MEPSET A0S MHUIIMATUBHOTO

nepcoHasa B o0IIeM IITaTe MpeIpUsTUs

YPpOBEHB TSAKECTH aBapui — OLIEHUBAET JI0JIsI BpEMEHU IIPOCTOS
U3-3a TNIOMKH 000pYy/I0BaHUS U OOIIETr0 BpEMEHU MOJIOMKHU
000pyTIOBaHUS

Cpennsis HapabOTKa MEXly OTKa3aMH — U3MEPSIET CpeHee
BpeMsi paboThl 000pYIOBaHUS MEKIY OTKa3aMu
CBOEBpPEMEHHOCTh COTJIACOBAHUS I0TOBOPOB — OLIEHUBAET
KOJIMYECTBO CBOEBPEMEHHO O(OPMIIEHHBIX JOTOBOPOB
KonngecTBo 0TX0/10B TPOU3BOACTBA 32 IIEPUOJT — OLICHUBAET
OKonorudeckas KOJIMYECTBO MOJIYYEHHBIX TBEPJABIX OTXO0/0B IPOU3BO/ICTBA 32
NepUOJ] BpEMEHHU

TexHuko-
TEXHOJIOTHUECKAs

HOJ'II/ITI/IKO'Hp aBOBas1

[Iponomxkenue tabdm. 3.1

1 2

Hons 3apad (mpo6isiem), penraeMbix 3a 1 yac
— U3MepseT I0JTI0 3a71a4 (mpobiem),
pemaembIx 3a | gac B o01ieM uucie 3aaa4y
(ipobGiem)

CuinoBas Kordduument yacrors! TpaBMaTu3Ma —

WNndopmanronHas
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OILICHUBACT KOJIMYCCTBO HECUACTHBIX cnyqaeB
Ha MpOU3BOJCTBE, Npuxagmuxcs Ha 1000
pabOTHUKOB

[IpaBunbpHO pa3pabotanHas u BHeapeHHas cucteMa KPI i ananu3a ypoBHs
SKOHOMHMYECKON  0€30MaCHOCTM  MO3BOJUT  CHPOTHO3UPOBATh,  BBISIBUTH,
OpeaynpeanTb, OCIA0UTh OMACHOCTH U  yrpo3bl. JlocTurHer Oosblieit
3aIMIIEHHOCTH  ()MHAHCOBO-XO3SIICTBEHHAsI  JIEATENbHOCTh MPEANpPUITHS U
IIepCOHAa.

[Iporpamma «busnec-ananutuka 1 KPD» npenHasHaueHa sl NOBBILICHUS
3¢ PekTUBHOCTH PabOThl MNPEANPUITUS C TIOMOIIBIO BCECTOPOHHETO aHaJIM3a
JAHHBIX TMPEINpPUATHS, a TaKKe IUIAHUPOBAHUA W MOHHUTOPHHIA KIFOUEBBIX
nokazareneid spdextuBHoctu (KPI). Buenpennme KPI Ha mnpeanpusatuu c
MPOTrpaMMOM MPOUCXOAUT ObICTPEE U JIErdue, AJIEMEHTHI CIIPABOYHUKOB U3 Pa3HBIX
0a3 Ipu 5TOM aBTOMATUYECKU IPUBOJATCS K €IMHBIM 3HAUCHUSIM.

Kondurypauus «buznec-ananutuka u KPI» npencrasisger codboii perieHue
JUIE MOHUTOPMHIA M aHalIW3a Tokasarened npeanpustus. [IpenHazHadeHa s
KOHCOJIMJALIMU U aHAJM3a JIaHHBIX U3 PA3JIMYHbIX HICTOYHUKOB PEANPUSATHS, B TOM
YUCJIe:

1. JTroOb1x 6a3 nanubix «1C:Ilpeanpusitue 8y;

2. Undopmaniuu u3 31eKTPOHHON MOYTHI;

3. IlocemaemocTu BeO caiitoB (depe3 Sunexc.MeTpuky).

[To KOHCONMMAMPOBAHHBIM B MPOrpaMMeE AAHHBIM BO3MOYKHO IOCTPOEHUE
nokasareneid KPI, B ToM ymucie pacyeTHbIX Nokasaresield, 00beIUHAIONMX B ceOe
JJAHHbIE W3 Pa3IMYHbIX UCTOYHUKOB. Hampumep, MOKHO MOCTPOUTH MMOKA3aTEllb,
JEMOHCTPUPYIOIINN W3MEHEHHUE MOCEIIAEMOCTH CaluTa U U3MEHEHUE OTTPY30K B
0aze «1C:byxrantepus».

B nporpamme Takxke eCTh ClIEHapHOE INIAHUPOBAHUE 3HAYCHUN ITOKA3aTENEH.
Takum oOpa3oM, mporpaMMy MOKHO HCIIOJIB30BaTh HE TOJIBKO [IJIs aHaIM3a
TEKYIIEr0 MOJIOKEHUSA J1€J1, HO U JIJI IUIAHUPOBAHUSA U OTCJIC)KUBAHUS BBITTOJTHEHUS

IIJTAaHOB.
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Heckonbko mokazateneidi MoryT ObITh OOBEOUHEHBI JJIs  pacuera
3p(EeKTUBHOCTH KAKOTo-IuOO0 O00beKTa ympaBleHUs, Hampumep, Guamana,
NO/Ipa3ieNICHUs: UM KOHKPETHOTO COTPYIHUKA.

[Iporpamma Takxe MO3BOJISIET aBTOMATUYECKH CBOJUTH 3alMCU IMOXO0XKHUX
AJIIEMEHTOB CIIPABOYHUKOB U3 Pa3HbIX 0a3 IaHHBIX B €IMHYIO aHATUTHUKY.

JIOMOTHUTENBHO B NPOrpaMME pPEATM30BaH MEXAHU3M MOHHUTOPHUHIA
MOJIb30BATENIEN O BBIXOJI€ KOHTpoaupyeMbix nokasarenerd KPI 3a ycranoBieHHbIe
HUKHUE U BEPXHUE MPAHUIIBI TTIO 3J1. TIOYTE.

Nudopmanmonnsle mnaHenu OusHec-moka3ateneil (dashboard) — »ato
WHCTPYMEHT IS MOHMTOPMHTAa W aHanu3a uHpopmauu 00 3h(eKTUBHOCTH
OusHec-mpoleccoB. BHeapeHue HHCTpyMEHTa JUIsl perysipHoro cOopa U aHaiau3a
JIOCTOBEPHON HMH(POPMALIMM O PE3YJIbTATUBHOCTHU SIBJISETCS 3TANOM IMOCTPOEHUS
koprnopatuBHoii BPM-cucremsl (business performance management — cuctemsl
yhpaBieHHs 3P PEKTUBHOCTHIO OU3HECA).

[TocpencTBoM TUOKOW HACTPOWKH PYKOBOAUTEIH MOXKET CaMOCTOSITEIBLHO
coOpaTh Ha OJHOM dKpaHe uHpopmaIuio 1Mo 3PGHEKTUBHOCTH PA3TUYHBIX OU3HEC-
IPOLIECCOB KOMIIAHMU (MapKeTMHra W MpoAaX, NPOU3BOJACTBA, CEPBUCA,
YIOPaBJICHHS TIEPCOHATIOM U T.1.). [Ipu 3TOM OH caM BBIOMpaeT yAOOHBIN CrOCOO
O0TOOpakeHUs MH(POPMALIMK: B BUJIE TaONHILIbI, Tpaduka, TuarpaMMbl UM TEKCTA, C
Y4€TOM JUHAMUKH (TPEH/a) U COCTOSIHUS (30HBI) MOKa3aTesl.

JIist monmyyeHus JeTanbHOW MH(OpMAIMU, MOKHO MHTEPAKTUBHO MEPEUTH
(«poBaAIUTHCS») B APYrol MHQPOPMAIIMOHHBIN CIIOM, B KOTOPOM MPEJICTABUTh
JTaHHBIC B pa3pe3e aHAIUTUK (puc. 3.1).

Hcnonp3oBaHre COBPEMEHHOM TPEXypOBHEBOM MIIAT(HOPMBI ¢ KOMIUIEKCHBIM
NPWIOKEHUEM MaciTaba MnpeanpusTus, mo3BossieT aupekropy no HUT wu
cneruanuctam UT-nionpasaeneHus npeaAnpustusi ObITh YBEPEHHBIMU B HA/IC)KHOCTH
XpaHEeHUs] JTAaHHBIX, MPOU3BOJMUTEILHOCTH M MacmTabupyeMoctu cuctembl. MT-
CHEIUATNCTBl TMOJY4YaloT YyIOOHBIM MHCTPYMEHT HJisi peaju3alud  3ajad,
HEOOXOJMMBIX TPEANPUATUIO W COMNPOBOXKACHUS CO3JAHHOM TNpU BHEAPEHUU

CHCTCMBHI.
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Mpawper NE25262 0.050781
Hactponm QonoBHaR R T (__BwxoR

Puc. 3.1. PabGouuii cTON reHEpaIbHOTO AUPEKTOPA

VYcranoBka nporpammsl «busnec-ananutuka u KPI» nact npennpusituro psn
npeumyiects npu BHeapenun KPI u koHconuaaum 1aHHbIX:

1. KoHconumanus JaHHBIX B €AMHOM O6a3e JJ1s aHaIu3a U IPUHSATUS pEIICHUH;

2. [loctpoenne  moxkazarene  d(pPexTHBHOCTM TO  BCEM  JIaHHBIM
NPEANPUATHS;

3. CpaBHEHUE U aHATN3 JAHHBIX U3 PA3JIMYHbIX HCTOYHUKOB B OJJHOM MECTE;

4. MOHUTOPHUHI W OIEPATUBHOE YBEIOMJICHHE O BBIXOZE IOKa3aTeleu 3a
TPAHULIBL.

[Iporpamma nmeet PUKCUPOBAHHYIO CTOUMOCTH U MOXKET ObITh U3MEHEHA MOJT
NOTPEOHOCTH MPEANPUATHS (KO MPOTrPaMMBbI OTKPBIT).

[IporpamMma mpocta B JKCIUTyTallid M HE TpedyeT 0co0Oro BHEApEHUS,
JIOCTaTOYHO OJMH pa3 HAaCTPOUTH IOKA3aTeNId U JAJee TOJIBKO OTCIEKUBATH MX

3HA4YCHHA.
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[Iporpamma «busnec-ananutuka u KPI» no3Bosnser aBromarnyecku codpathb
JaHHBIC W3 PA3WYHBIX UCTOYHUKOB M 0a3 nanHbIX. [locrme HacTpoeHHOro mo
pacnucaHuio cOopa JaHHBIX B pyKaX MEHEKMEHTa MNosBisierca 3((eKTuBHOE
CPEACTBO I OLICHKH ITOJIOKEHUS A€M HA PEANPUATHH.

JlaHHBIE U3 BCEX NCTOYHUKOB ABTOMATHYECKU KOHCOJIUAUPYIOTCS 110 3apaHee
3amaHHBIM npaBuiaM. [103TOMy MOXKHO HOJIyYUTh CBOJIHBIA OTYET IO BCEMY
NPEANPUATHIO, 1a)Ke €M B 0a3axX JaHHBIX Y OPraHU3alUH, OTIEIbl U COTPYAHUKA
3aBEJICHBI II0-PAa3HOMY.

Nudopmanus B mporpamMme MOpPeIOCTaBISIETCS B HAMSAHBIX Tpadukax H
quarpamMmax Ha MaHeJsIX IMOKas3aTesled, YTO HEe UCKIYaeT MpocMOoTpa Tadiul U
HOJIPOOHBIX OTYETOB.

AHalMTHYECKass CUCTEMA TO3BOJSECT MPEACTABIATH JIaHHBIE, KaK B
CTaTUYECKOM BHUJE (Ha ONPENEJICHHYIO JaTy), TaK M JAUHAMUKE (M0 JHOObIM
nepuojiaM); B BHUAE CTPYKTYpUPOBAHHBIX TAaOJUYHBIX OTYETOB, TaK U B BUJE
auarpamm U rpagukoB. Hanmpumep, ¢ HCIOIB30BaHUEM 3TOTO HHCTPYMEHTA, MOKHO
OLIEHUTh JIMHAMUKY OO0BEMOB pealu3alud MPOAYKLUHUU C ONPEIEICHHOM
XapaKTEPUCTUKON B BHIOPAHHOM PETHMOHE, MOCTPOUTH rpaduK 3arpy3Ku CKIIAJICKHX
MOMEILEHUI C yUeTOM CE€30HHOCTH, COMOCTaBUTh AP (HEKTUBHOCTH MAPKETUHTOBBIX
YCUJIMH U IMHAMUKY TIPOJIAX 3a MEePHO U T.I1. (puc. 3.2).

OpHoil u3 HamboJiee BaKHBIX (PYHKIMH MPOrpaMMHOrO MPOAYKTa SIBISETCS
noJiiepKaHue MeXaHM3Ma aBTOMAaTHU3MPOBAHHOIO cOOpa, pacueTa U XpaHEHUS
uH(pOpMaIUK MO LENEeBbIM NoKa3zaTessiM. JJaHHbIe 0 KaXXA0My MOKA3aTEN0 MOTYT
cobuparbes Tpemsi cioco0aMu: BHOCUTHCS BPYUHYIO, PACCUHUTHIBATHCSI HA OCHOBE
APYTHUX TI0Ka3aTesler, «TPaHCIUPOBATHCS» W3 YYETHBIX WM YIPaBICHYECKUX
CUCTEM. 3a CYET TOrO, UTO B CHUCTEME B SIBHOM BHUJIE ITPOMMUCHIBAIOTCS aJITOPUTMBI
cOopa moKazaTejed, 9TO oOecleunBaeT BBINOJHEHHUE Hauboee 3HAYUMOTO
MPUHLNIA LEJIEBOrO YIPABICHUS — CO3AHUE KEAUHOTO CTAHAAPTA», IOCPEICTBOM
KOTOPOT'O OIMCBHIBAETCS HE TOJIBKO CMBICIIOBOE COAEP)KAHUE LIEJIEBOr0 MMOKA3aTEeNs,
HO U cmocod ero mojacuera. lcmonb3oBaHMe aBTOMATHYECKOTO pacuera

noKasaTesield MO3BOJISIET MPUMEHATh (POPMYJIbl, arperupoBaTh JaHHbIE HUXKHUX
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YPOBHEM, CTPOUTH KACKaIHYIO0 MOJEIIb ITOKA3aTENEH.

Hasuratop 3 <@ | Bnpens 20151 & & Neproamsmocre: [Mecsy, ...| DfexT yrpasner: Tenepanbrbii avpextop [Conoeber Apocass Makapos .| 4
- A
1400 Mpagur. .
1200 ;gg
T |_hipe
: 800
< BOO
400
200 500
| LT
2.00.2015 01.02.2015 01.03.2015 01.04.2015
31.01.2015 28.02.2015 31.03.2015 30.04.2015
v~ -
i
450 ; n Gyr aTep... 1 ' b:?:‘He panbH
el Srame.. | | AP 2 e — g e
350 ng CABLEE
. 0156
ef e M o e — Marapossn)
250 [ - _Maan
200 n MeHepans... MeHepank. .
150/ Feepane 20151
100 ¢ .I'naa—qbli... wm
=0 ‘ ) Aape 2015 o
il / n [ nacHbE.. v 7 7
CraHa aprel PerrafiensHocTs 1} 100 200 300 400 500 600 FOO 800

Puc. 3.2. [Ipumep npegocTaBieHus TaHHBIX

OOmen manHBIMHE 115 cOopa moka3zareneit mo KPI mpusenen na puc. 3.3.

BcrpaunBanue B
pabouyio 6azy

YHuBepcanbHbii ObmeH uepes
obmeH gaHHbIMK COM-
XML-nakeTsbi 1 coeguHeHue

BHewHue
VUCTOYHUKMU
AaHHbix (SAP,
6a3bl AaHHbIX)

Pacnpe-
neneHHblie 6asbl
AaHHbIX

MS Excel, MS
Access

Puc. 3.3. O6men ganasiMu 1151 cOopa nokaszareneit mo KPI

Takum o00pazoM, 00OOIIMB BBHIMICU3IOKEHHYI0 HWH(POPMAIUIO, MOKHO
cAenartb BBIBOJABI, YTO JJIi JIOCTHKEHHUS BBICOKOIO YPOBHS SKOHOMHUYECKOMU
0€30MacHOCTH, MPEANPUITHE JOJKHO CICIUTh 3a OOecreuyeHueM O0e30MacHOCTH
OCHOBHBIX COCTAaBJISFOIINX YKOHOMUYECKOI 0€30MacHOCTH TIPEANPHUSATHA.

[Iporpamma «busnec-ananutuka u KPI» npennazHaueHa aJisi MOBBILICHUS

b dexTuBHOCTH PaOOTHI TPEANPUSATUS C TOMOIIBI0 BCECTOPOHHETO aHaIu3a
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JAHHBIX TMPENIPUATHS, a TAaKXKE IUIAHUPOBAaHUA W MOHMTOPHHIA KIIFOUEBBIX
nokazarenerr dddextuBHoctu (KPI). Buempenme KPI Ha mnpeampusartuun c
IPOrpaMMOil MPOUCXOIUT ObICTpEE U JIETYE, FIEMEHTHI CIIPABOUYHUKOB U3 Pa3HBIX
0a3 IpH 3TOM aBTOMATUYECKU IPUBOAATCS K €IMHBIM 3HAUCHHSIM.

[locne mnpuoOpereHUss NPOAYKTa Yy MNPEANPUHUMATENS MOSABISIOTCS
CJIEAYIOIIUE BO3MOKHOCTH:

1. BO3MOXHOCTh NOJIyYUTh KOHCOJIMAMPOBAHHBIE JAAHHBIE NMPEANPUATUSA B
OJIHOM TOouKe, cOOp JaHHBIX BO3MOKEH U3 JI00bIX 0a3 naHHbIX «1C:Ilpennpusarue»
U JPYTUX UCTOYHUKOB.

2. BO3MOXHOCTb COCTaBHTH CiOXHbIe moka3atesn KPI Ha ocHoBanuu
pa3po3HEHHbIX JaHHbIX. Hampumep, MOKHO CBECTH B OJTHOM IIOKa3aTese pocT (Win
NaJIeHuE) TOCEIIaeMOCTH CaiTa, KOJUYECTBO OTIPY30K B «1C» M KOJIMYECTBO
3aIpOCOB Ha 3JI. IOYTY OT aPTHEPOB.

3. BO3MOXHOCTh aBTOMATHYECKHA KOHTPOJIUPOBATH OTKIIOHEHUE ITOKA3aTEIEH

" I10JIy4aTb YBEAOMIICHHA 00 MX OTKJIOHCHWH WJIN BO3BpPAaTcC B I'PaHUIBI.

3.2. BroaKeTHOE INIAHUPOBAaHKE NPeAJIaraeMbIX MepOnpPUATHIA

JUis  peanu3alMi  JJAHHOTO HMHBECTULIMOHHOIO MPOEKTa HEOOXOAUMO
NEPBUYHO PACCUUTATh CYMMY 3aTpar, HEOOXOAMMBIX JUIsl BHEIPEHUS JTaHHOTO
IpOrpaMMHOro obecreyeHus Ha npeanpusTuu. K kanuTanbHbIM 3aTpaTaM JaHHOTO
IIPOEKTAa MOYKHO OTHECTH:

1. 3arpatel Ha nporpammy «busHec-ananutuka u KPDy;

2. 3aTtpaThl Ha 000OpyIOBaHUE KaOMHETa OM3HEC-aHATUTHKA;

3. 3aTpaTel BHEAPEHUE NPOTrpaMMbl HA TPEINPUATHH, TOMOITHUTEIbHBIE
OTYUCJICHUS PpA0OTHHKAM MPEANPUATUS 32 peaju3aluio  MPEANpPOEKTHBIX
MepoTnpuATHiA (CBEACHNE HEOOXOAMMOUM HH(MOPMAITNH, aHATTU3 TEKYIIeH CUTyaIluu

Ha NIPEANpUATUN U T.1.).



CymMma 3aTpat Ha peanu3aluio NpoeKTa npuBeaeHa B Tadu. 3.2.
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Taomuna 3.2

Pacuer CYMMBEI 3aTpaT Ha PCaIn3allvui0 MHBCCTUIIMOHHOT'O ITPOCKTA

IToka3zarenb CymmMma, pyo.

[Tokymnka u ycraHoBKa nporpammbl «busHec- 350 800
aHanuTtuka u KPy»
OOyuenue nepconana 120 000
3aTpara Ha 000pyI0OBaHHE KabuHEeTa OU3HEC- 333 500
aHAJMTHKA:
-TOKyTKa KommbioTepa u [10 145 000
- MOKYIKa OPTTEXHUKU 65 500
- Mebenb (CToJ, Kpecio, mKadbl) 68 000
- pPeMOHT KaOMHeTa (KOCMETHUYECKHI PEMOHT,

55 000
nposeeHue Murepuer-kadest)
3arparhl Ha BHEJIPEHUE MPOTPAMMBI 128 500
HUroro 932 800

[Tokynka mnporpaMmHOro obOecreueHus OyJeT  OCYIIECTBISTHCS B

MH(OPMAIMOHHO-aHATUTUYECKOM LIEHTPE M0 aBTOMATHU3AI[MU yU€eTa U yIpaBiIeHUs

C JaJbHEHIICH TEXHUYCCKOW TIOMJICPKKOM, a Takke OOydeHHeM IepcoHaja

NpeAnpuATUsS 0COOCHHOCTSM pabOThI C MPOrpaMMOil.

OpFaHI/I?)aHI/IOHHBIMI/I MCPOIIPpUATHAMHA 110 BHCAPCHHUIO IIPOI'PaMMHOI'O

oOecrieueHus OyZIeT 3aHUMAThLCS pAOOTHUKY MPEIMPUSATUSL - CHCTEMHBIA MEHEKEP

1 DKOHOMUCT B TeueHuu 15 maeit (0,5 mecsma).

CrpykTypa KanuTaJdbHBIX 3aTpaT MHBECTUIMOHHOTO MPOEKTA MPUBEACHA HA

puc. 3.4.



® [Toxynka ¥ ycTaHOBKa
nporpammsl "busHec-
anHaimutuka u KPI"

B O0yuyeHHe mepcoHana

333500

3aTpaThl Ha
000pyaoBaHHe KaOUHETa
Ou3HEeC-aHATUTHKA

B 3aTpatThl HAa BHEJPEHHE
MIPOTPaMMBbI

Puc. 3.4. CtpykTypa KanuTalIbHbBIX 3aTPAaT MHBECTUIIMOHHOTO MIPOEKTA, pyo.

AMopTuzanus — 3TO TOCTENEHHOE IMEPEHECEHWE CTOMMOCTH CpPEICTB
KOMIAHUM W €€ HeMaTepualbHbIX aKTUBOB HAa HTOTOBYID CTOMMOCTH
MIPOM3BEIEHHOTO MPOIYKTA.

AMopTuzanus HyXHa Uil TOro, 4ToObl KamuTaja KOMIIAHUHU (TOYHEE, €ro
CTOMMOCTD), BHE 3aBUCHIMOCTH OT COCTOSIHUS BXOSIINX B HErO aKTUBOB, OCTABAJICS
HEU3MEHHBIM. AMOPTU3aLMOHHBIE (OHABI (HOPMHUPYIOTCS 3a CYET (PUHAHCOBBIX
OTUYHUCIICHUH, C MOMOIIBIO KOTOPBIX MPOUCXOJUT BOCCTAHOBJICHHE W3HOIIEHHBIX
00BEKTOB, KOTOPHIE, B CBOIO 0uepe/ib, 00pa3yroT oCHOBHBIE (hOH bl KommaHuu (60).

Nubimu cioBaMu — 310 HanboJiee BEPHBIN crioco0 KOHCcepBalnK (PMHAHCOBBIX
¥ WHBIX aKTUBOB KOMIIAHUH B €€ Tpesenax. AMOPTHU3AIMOHHBIMU OTYHCICHUSIMU
HA3bIBAIOT HE3HAYUTEIHHBIN MPOIICHT OT CTOUMOCTH OCHOBHBIX PECYPCOB, KOTOPHIE
NoJIBep>KeHbI M3HaIMBaHui0. K Takum pecypcam, B 4aCTHOCTH, OTHOCSITCSL:

- 000pyI0BaHuUE;

- HeMaTepuaJbHbIC aKTUBBI;

- HEJIBUKMMOE UMYIIECTBO;

- IPOU3BOICTBEHHBIC MOIITHOCTH.

CymiecTByeT HE OAMH CHOCOO BBIYMCICHHUS aMOPTHU3ALUU OO0OpYIOBaHUS.
Kaxnapiii u3 HUX Oasupyercs Ha y4deTe OCHOBHBIX cpenctB. Ha mpeampustuum

IMPUMCHACTCA JIMHCHHBIN MCTOJA HAYUCIICHWA aMOpPTHU3allMM — B OTOM ClIydac
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CTOMMOCTh O00BEKTa, MPUOOPETEHHOTO MPEANPUATHEM, IO YACTSIM NEPEHOCHUTCS B
aMOpPTU3AIMOHHBIA (HJ, a CpEICTBa, MOTPAYEHHBIE HA MOKYNKY, MOCTEHNEHHO
KOMIEHCUPYIOTCS. OCTaTOYHYI0 CTOMMOCTh OOBEKTa BBIYHUCISAIOT IyTEM
BBIYMTAHUS CPEICTB, COOPAHHBIX B IPOLIECCE AMPTU3ALUH, U3 CTOUMOCTH OCHOBHBIX
CpPEICTB.

B 2017 rony meiictByeT kiaccudukanus, yTBepxkaeHHas [locranoBienueM
[TpaButenscTBa P® ot 01.01.2002 Ne 1 (B pex. ot 06.07.2015). B cooTBeTcTBHU €
ATOM KiaccuuKale Bce OCHOBHBIE CpelicTBa AesaTcs Ha 10 aMOpTHU3alMOHHBIX
TPYIIIL.

CornacHo naHHOM KiaccuuKaluu, O(pUCHBIE KOMIIBIOTEPHl U OPITEXHHUKA
OTHOCATCA KO BTOPOM aMOPTHU3aLMOHHOW TIpyNIe CO CPOKOM IIOJIE3HOTO
UCIONIb30BaHusl OT 2 10 3 ner. Takum o0pa3om, rogoBasi HOpMa aMOpPTU3ALUU

COCTaBHUT:
100%
3

Oducnas mebenb OTHOCUTCS K YETBEPTOM aMOPTHU3AIMOHHOM Tpymie co

= 33,33 %

CPOKOM II0JIE3HOTO UCITOJIBb30BaHUS OT S5 10 7 JIET:
100%
5

OHpGI[CJ'II/IM CyMMY TOJOBBIX aMOPTHU3ALMOHHBIX OTUHMCIICHUM B paMKax

=20%

JTAHHOT'O MHBECTUIIMOHHOTO TIPOeKTa B Ta0. 3.3.

Tabnuua 3.3
CymMa aMmOpTHU3aIlMOHHBIX OTYUCICHUIN
CpoK 1oJ1e3HOro Hopma CyMMa roioBbIX
CTONMOCTB,
AXTHBBI 6 UCIIOJIb30BAHUS, | aMOPTHU3AIUH, | aMOPTHU3AI[MOHHBIX
pyo- JeT % OTYHCIICHUH, pyO.
Kowmmsrorep u [1O 145 000 3 33,3 48 285
[Iponomxenue tadm. 3.3
1 2 3 4 5
OprrexHuka 65 500 3 33,3 21812
MeGenb 68 000 5 20 13 600
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IIporpamma

«busnec-anarmTuka 350 800 3 33,3 116 816
u KPI»

Hroro 629 300 - - 200 513

Jlns  xadecTBEHHOH paboOThl MporpaMMbl  HEOOXOAMMA  €KEroHas
TEXHHUYECKas MOJIEPKKa pa3paboTyrKa, CTOUMOCTh TEXHHUECKON MOIICPKKA Ha
12 mecseB cocrasisier 12 000 pyo.

Kpowme toro, mist addexkTuBHOM paboThl HEOOXOIUM MOCTOSHHBIM JTOCTYH K
HuTepHeT-pecypcaM, MOKYyNKa PacXOJHBIX MAaTepUANOB, a Takke OecrepeOoitHoe
AJIEKTPOCHA0KEHUE TEXHUKH W KaOWHEeTa, BoJoCHaOkeHne. Paccumraem 3aTparhbl

MPEANPUATHS Ha OpraHu3aluio oecrepe0oitHoi padoTsl B Tab. 3.4.

Tabnuua 3.4
Pacuer 3atpat npoekra

[Mokazarens 2018 2019 2020 2021

TexHuueckas moAAepKKa
12 000 12 000 12 000 12 000

paspaboTunka
IMokynka KaHUIEIApUA 36 000 38 160 40 450 42 877
DIEeKTPOIHEPIUs 10 684 11 325 12 005 12725
BonocHaOxenue 8312 8 811 9340 9900
Wntepuer 35 000 37100 39 326 41 686
[Ipouwne 3arpatsl 26 000 26 000 26 000 26 000
Hroro 127 996 133 396 139121 145 188

Tak kak pabota ¢ mporpaMMHBIM OOecIiedyeHUuEM, a Takke (HOPMHUPOBAHUE
OTYETOB JOJDKHBI TPOXOJIUT MOCTOSHHO, HEOOXOIUMO HAHATH JOIOJHHUTEIBHBIN
MIEPCOHAJT I BBITIOJIHCHHS JTAHHOHW JESATCIBHOCTH. B pamMkax JaHHOTO MpOEKTa
npeasiaracT HaHATh OM3HEC-aHAIUTHKA, B JOJHKHOCTHBIE OO0S3aHHOCTH KOTOPOTO
OyZeT BXOAUTh padoTa Mo aHAIU3Y JEITeILHOCTH MPOTPaMMEBI ¢ (HOPMUPOBAHHEM
MEPCTIICKTUBHBIX HAMPABICHUNA pPa3BUTHUS, (DOPMUPOBAHHE OTYETOB, a TaKKE
YCTpaHEHHE HEIUIAJ0K B X0/1e paObOThI MPOTPaMMHOTO 00€CTICUCHUS.

Kpome Toro, HeoOX0aMMO paccuyuTaTh CyMMY COIIMAIBHBIX OTYUCICHUHN IS

nepenaun B (ouael rocymapctBa. B 2018 romy craBka cOIMambHBIX B3HOCOB
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coctaniset 30 %:
- [IOP — 22 %j;
- ®CC - 2,9 %;
- DOOMC - 5,1 %.
JlanHple TO 3apabOTHOW IUIaTeé HAHUMAaeMoro paboOTHHUKA W CyMMe
COIMATBHBIX OTYMCIICHUH MPUBEICHHI B Ta0I. 3.5.
Tabauma 3.5

Jlunamuka 3apaboTHOM 1J1aThl OM3HEC-aHAIUTHUKA TPETPUATHUS

HammenoBanmne Ton
2018 2019 2020 2021
Busnec-ananutuk 228 000 241 680 256 181 271552
Corr. otancnenns (30 %) 68 400 72504 76 854 81 466
Htoro 296 400 314 184 333035 353 018

PaccmoTpum  guHamMuKy — 3apaOOTHOM  MJlaThl  OW3HEC-aHAJTUTUKA B

rpaguieckom orobpaxxenuu (puc. 3.5).

280000 - 2715
270000 -
260000 -
250000 -
240000 -
230000 -
220000 -
210000 -

200000 . . . .
2018 2019 2020 2021

25

22

Puc. 3.5. Jlunamuka 3apaboTHOM miIathl, pyo.

Buenpenue — mporpaMmHOro  oOecreyeHuss  TO3BOJIMT  TOBBICHUTH
3G (HEKTUBHOCTD AEATENbHOCTH NpeaAnpudTus. [IpeanpusTue MOKeT CTONIKHYTHCS C
npo0iemMaMu ¢ XOJie¢ BHEIPEHUS MPOTrpamMMbl B JICSITEIBHOCTH (COMPOTUBIICHUE

nepcoHasga, 0COOCHHOCTH MPOU3BOICTBEHHOM JEATENBHOCTU U T.J.), HEOOXO0IUMO
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MIPOU3BOANTH pacdeT dPHEKTUBHOCTH C YIETOM BO3ZMOKHOCTH TIPOSIBIICHHSI JJAHHBIX
(bhakTopoB.

YpoBeHb NpUOBUIBHOCTU ACSATENBHOCTA MPEANpPUSATHS B paMKax JaHHOTO
WHBECTUIIMOHHOTO MPOEKTa MOXET MOBbICUTBHCS OT 1 g0 15 %. Ilo nmaHHBIM
oTueTHOCTH 2016 TOJa CyMMa YHCTON MPUOBLIN MPEeANPUATHS cocTaBisieT 145 162
ThIC. py0. B3sgB MHHWUMaNbHBIA TPOLUEHT MPUOBLILHOCTH, OMIPEICITUM
KOJMYECTBEHHBIN (D (PEKT OT peanu3aiuy MPOSKTHBIX MEPOIPUSTH:

145 162 000 *1 %/100% = 1 451 620 py0.
DKOHOMUYECKHH 3(DPEKT OT BHEAPEHUS TPOECKTHBIX MEPOIIPUATUI NPUBEICH

B Ta0i. 3.6.

Tabnuma 3.6
DKOHOMHYECKHH 3P PEKT NHBECTULIMOHHOTO MTPOEKTA
Ilokazarens 2018 2019 2020 2021
[TpuOBLUIEHOCTH MIPOEKTA 1451 620 1538 717 1631 040 1728 903

['paduueckoe npencraBieHre 3KOHOMUUYECKOTO 3 (PeKTa B paMKax JaHHOTO

IIPOEKTA I10 T'0JIaM MPEICTABIEHO Ha pUcC. 3.6.

1728903

1750000 -
1700000 -
1650000 -
1600000 -
1550000 -
1500000 -
1450000 -
1400000 -
1350000 -

1300000 . . . .
2018 2019 2020 2021

1631040

Puc. 3.6. IIprObUTBHOCTh MHBECTHIIMOHHOTO TTPOEKTA 110 ToJIaM
Takum oOpa3oM, paccUyMTaB OCHOBHBIC 3aTpaThl HA PEaTU3alMI0 MPOCKTA ,
HEOOXOaUMO  ompeaenuTh 3P(EKTUBHOCT, OT  pealu3aldd  IPOCKTHBIX

MEPOIPUATHM.
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3.3. Ouenka 3()peKTUBHOCTH NMPEAJIAraeMbIX Mep 10 MOBbIIICHUIO

akoHoMHu4Yeckoi 0esonmacHocT OAO «ODPKO»

JIist ompeneneHuss YUCTOTO JCHEKHOTO IOTOKAa HEOOXOAMMO U3 CYMMBI
HPKOHOMHYECKOTO 3(h(PEeKTa OT HHBECTUITMOHHOTO IIPOSKTA BEIYECTh CYMMY TCKYIIHX
3aTpaT MPEANPHUATHS B paMKaxX peanu3anuu. PacueT uncToit mpuOBLIM MpOEKTa, a
TaKKe YUCTOTO JACHEKHOTO MTOTOKA MPUBEICH B Ta0I. 3.7.

Tab6muma 3.7

Pacuet uncroro ACHCKHOTI'O ITIOTOKA MHBCCTHLIMOHHOI'O IIPOCKTA

[lokazarenp 2018 2019 2020 2021
[MpuOBLUIEHOCTH IPOEKTA 1451 620 1538 717 1631 040 1728 903
AmopTH3arus 200 513 200 513 200513 200513
TexHuueckas NogACpKKa

12 000 12 000 12 000 12 000
paszpaboTunka
ITokyrmka KaHIEISPHH 36 000 38 160 40 450 42 877
DIeKTPOIHEPTHS 10 684 11 325 12 005 12 725
Bonocnabxenue 8312 8811 9 340 9900
Wnrepuer 35 000 37 100 39 326 41 686
ITpouwne 3aTpathl 26 000 26 000 26 000 26 000
3apaboTHas miaTa 228 000 241 680 256 181 271552
CounanbHble OTYHCICHHUS 68 400 72504 76 854 81 466
Hroro cebecTONMOCTh 624 909 648 093 672 669 698 719
[TpuObLIb 10 HAIOrOOOIOKEHHS 826 711 890 624 958 371 1030 184
Hasor Ha npu6suis (20 %) 165 342 178 125 191 674 206 037
Yucras npuObLIb 661 369 712 499 766 697 824 147
+ amopTH3aIus 200 513 200 513 200513 200513
YUCTBIN JEHEXHBIN ITOTOK 861 882 913012 967 210 1 024 660

UucThlil TEHEXKHBIN MOTOK HHBECTUIITMOHHOTO MPOEKTA MPUBEJICH Ha puc. 3.7.
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Puc. 3.7. UucThlil [eHEKHBIA IIOTOK

Jlns ompeneneHus SKOHOMHUYECKON 3(PQGEKTUBHOCTH TPOEKTa B IEIOM
HE0OX0oauMO paccuutarh ciuenyromue nokazarenu: YJJI, IRR, WU u cpok
OKymaeMocTH. 3a nepuoj pacuera 3pHEeKTUBHOCTH B3AT 1 TOJ.

YJI/I - 5TO UMCTHIN TUCKOHTUPOBAHHBIN 10X0] 0003HaUaeTcs 00braHO NPV,
B HEKoTOphIX HMCTOYHMKAX HA3bIBACTCS TAKXKE€ TEPMUHAMH «YHUCTas TEKyIas
CTOMMOCTB» WIIM «YHCTBI mpuBeAeHHbIN 3ddexkr». UJJ ompemensercs kak
MIPEBBIIICHAEC MHTETPATBHBIX JTOXOJOB HAJ WHTETPATBHBIMU 3aTpaTaMH, TpHYEM
MPUBEACHHBIN K HAYaTbHOMY MEPUOTY.

OnpenenuM CTaBKy TUCKOHTUPOBAHUS TSI TAHHOTO MTPOEKTa:

- craBka pepuHancupoBanus [[b PD — 9 %j;

- cpenHui Temn uHGIAIIN — 6 %;

VYuuThiBas, 4TO NporpaMMHOE 0OeclieueHne BHEAPSETCS C LUEIbI0 CHIKCHUS
PHUCKOBBIX CUTYaIlUl, APYTHX MOMPABOK HA PUCK HE MPEIBUIETHCS.

Takum 00pa3om, cTaBKa AMCKOHTHUPOBAHUS COCTABUT 15 %.

Pacuer uncToro TuCKOHTUPOBAHHOTO JTIOXOa MPOEKTa MpUBe/eH B Ta0m. 3.8.

Tabnuna 3.8
Pacuet YJI/I
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IToka3arens 2018 2019 2020 2021
YHUCTBIN AEHEKHBIN ITOTOK 861 882 913012 967 210 1 024 660
CraBka TUCKOHTUPOBaHUsA, %o 15 15 15 15
KoaddunueHt qucKOHTUPOBaHHUSI 0,8696 0,7561 0,6575 0,5718
j:f;‘:m AHCKOHTHPOBARHBIH 749 493 690 328 635 940 585 901

Y11= -932 800+ (749 493+690328+635940+585901) = 1 728 862 pyO.

®uHAHCOBBIN MPO(HITH TPOEKTa MPEICTaBICH Ha puc. 3.8.

2000000,00
Ilepuoo eéo3zepama V'S
| uUHeecmuuuu
1500000,00 : — 1798862.00.
1000000,00 s 1142961,00
CpOK 0Kynaemocmu
500000,00 PR v |
0,00 -183307,00 .
2017 2018 2019 2020 2021
-500000,00
-1000000,00 v, -932800,00
-1500000,00

Puc. 3.8. ®unancoBblii mpoduiib MpoexTa

Nunexc noxoanoctu muBectunuit (M) - oTHOIIEHHE CYyMMBI AJIEMEHTOB

JCHCKHOI'O IIOTOKa OT OHGpaHHOHHOﬁ ACATCIIBHOCTH K a0COJIFOTHOM BEJIMYHHE

CYMMBI 3JICMCHTOB ACHCKHOI'O ITIOTOKA OT HHBGCTHHHOHHOﬁ ACATCIIPHOCTU.

N1 = (749 493+690328+635940+585901)/932 800 =2,9

JlaHHBI TIOKA3aTeNnb O3HAYaeT, YTO 3a KaXJbld BIOXKEHHBIM | pyOIib,

KOMIaHUs MOJIy4uT 2,9 pyosieil.

Cpox oxymaeMocTH (aHT.

Pay-Back Period) -

nepuoa BpPCMCHHU,

HGO6XOI[HMBIﬁ JJIA TOTO, YTOOBI A0XO0Jbl, TCHCPHUPYCMbIC HHBCCTUIIUAMM, ITOKPBLIIN
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3aTpaTbl HA MHBCCTUIINN. Pacuer CpOKa OKYIIa€CMOCTH MHBCCTUIITMOHHOT'O IIPOCKTA

npuBeeH B Tabm. 3.9.

Taomuma 3.9
Pacuer cpoka OKyIaeMOCTH IIPOEKTa
Tokasarens 2017 2018 2019 2020 2021
YUCTBIN TEHESKHBIN TOTOK -932800 | 861882 913012 967 210 | 1024660
ff;‘::;f“ﬁ TIOTOK HApACTAIOIM 932800 | 70918 | 842094 | 1809304 | 2833964

PP=((3-1)+70 918/913 012)*365=759 aneii unu 2 roxa 29 nueu

3Ha4yeHNne CpOKa OKYIAeMOCTH

2 roga 29 naHel, YTO O3HAYaeT, 4YTO

BIIOKEHHBIE MHBeCTUIINH B pazmepe 932 800 pyO. okynsites 3a 2 roaa 29 nHeit (puc.

3.9).

3000000

2500000

2000000

1500000

1000000 ,/‘_7

500000 /
0 /—
2018 2019
-500000

2020

2021

YucTelil JEHEKHBIH
ITOTOK

JleHeHbI TOTOK
HapacTalolUM UTOIOM

Puc. 3.9. Onpenenenne cpoka OKyaeMOCTH MPOEKTA

Pacuer AMCKOHTUPOBAHHOIO CPOKA OKYIAEMOCTH MpuBeeH B Tadi. 3.10.

Tadmuma 3.10

Pacdet TUCKOHTHPOBAHHOIO CPOKA OKYITAEMOCTH MTPOCKTA
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TokasaTens 2017 2018 2019 2020 2021
JlpcxoRTHpORaHHEIH -932 800 749 493 690 328 635 940 585 901
JCHCKXHBIN ITIOTOK
JMCKOHTHPOBAHHbIH MOTOK 932800 | -183307 | 507021 | 1142961 | 1728862
HapaCTaIOHII/IM HUTOIOM

DPP= ((3-1)+183 307/690 328)*365=827 nueit niu 2 roga 97 mHei

3HayeHre JUCKOHTUPOBAHHOTO CPOKA OKYMAeMOCTH = 2 roja 97 nHei, uto
O3HAuaeT, YTO BJIOKEHHbIE HHBECTHUIINH B pazmepe 932 800 py6. okymsaTes 3a 2 roja

97 nueti (puc. 3.10).

2000000

1500000 /

1000000 JIMCKOHTUPOBaHHBII

JICHEXHBIH MOTOK
/ —_— === J|[UICKOHTHPOBAHHBII IIOTOK
500000 HapacTAOLM HTOrOM
O T T T 1
20}( 2019 2020 2021
-500000

Puc. 3.10. Onpenenenrie IMCKOHTUPOBAHHOTO CPOKA OKYIIAEMOCTH ITPOEKTA

ITokazarenmu NPV u IRR mnpexacraBnstor coOoif B3auMOOTOJIHSIONLYIO
CUCTEMY KpHUTEpPHEB OIEHKH J((PEKTUBHOCTH peaan3alnud HHBECTUIIMOHHOTO
npoekTa. B cuity TOro, 4To rnepBoe 3HaYEHUE — ATO Pa3Mep J10X0/1a, BhIPAKEHHBIN B
HATypaabHOUN (JOpPME C yI€TOM HBIHEITHEW CTOMMOCTH JCHEXKHBIX CpencTB. [Ipyroe
3HAYEHUE — 3TO CTABKA, IPH JOCTHIKEHUU KOTOPOUM HHBECTOP MOTYUYHUT NMPUOBLIH. [To
naHHbIM Ta0uIkl 3.10 MoxkHO roBOpuTH, uTo IRR cocrassieT 65 %.

Bricokass HOpmMa  BHYTpEHHEWU

JOXOJHOCTH CBUACTCILCTBYCT 0

NEPCHEKTUBHOCTA MHBECTUIMH, a OOJbIINA pa3pblB  MEXIYy HOPMaTHUBHO-
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YCTaHOBJICHHBIM 3HAYE€HWEM FOBOPUT O 3a1ace MPOYHOCTH JAHHOTO IPOEKTa.

s Toro, 4toObl caenath BBIBOABI 00 SKOHOMHYECKOW 3(hdeKTHBHOCTH
IPOEKTa, HEOOXOAUMO COOIIOCTH CIEAYIOIINE YCIOBU:

1. Y4>0;

2. U]1>1;

3. PP->min

[IpoBeprM BBINIOTHEHWE MAHHBIX YCIOBHUM NPH PACYETE SKOHOMHUYECKOU
3(p(EeKTUBHOCTH IMpeaIaraéMoro IpoeKTa BHeApeHus mnporpammsl «busnec-
aHanutuka u KPI.

JlaHHbIE pacueToB Nokazatesnel 3(pPEeKTUBHOCTU MPEACTABICHBI B TA0JINLE
3.11.

Tabmuna 3.11

[TokazaTenu s5koHOMUYECKOH 3P (HEKTUBHOCTH MPEIIOKEHHBIX MEPOTIPUATHIA

YcioBusi 5KOHOMUYECKOH AP GeKTUBHOCTH IpoekTa | [lokazaTenu mIaHUPyeMOro MpoeKTa
YJJ>0 1728 862
WI>1 2,9
PP->min 2 roxa 29 nuei
DPP->min 2 roxa 97 muei

IRR 65 %

Takum 00pa3oM, Bce yCIOBUS ONpeIeTIeHNs YKOHOMUYECKoi 3 PpekTUBHOCTH
MPOEKTA BBINOJHEHbl, U MOXHO CIEJaTh BBIBOJ, YTO IMpEIIaraéMblil MPOEKT
SBJIIETCSI MHBECTUIIMOHHO TPUBIIEKATEIIBHBIM U peHTabenbHbIM. [IpemnoxeHHbie
MEpOIPUSATUS MPUHECYT IKOHOMUUYECKUU 3h(EKT, mpu 3TOM TMOBHICUB YPOBEHBb

HPKOHOMHUYECKOM 0€30MacCHOCTH TIPEANPHUSITHA.

3AK/TIOYEHHUE

N3yyenne HKOHOMHMUYECKOW O€30MaCHOCTH MPEANpHUsTHS BO  BpeMs

9KOHOMHYCCKOI'O U IMMOJUTHYCCKOI'O KpHU3HucCa B CTPAHC U MUPC ABJIACTCA HauoOoIee
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aKTyaJbHbIM. AHaIW3 yrpo3, BHYTPEHHUX W BHEIIHUX, MPEANPUATHEM
CIIOCOOCTBYET M30€KaHHUIO MPOCTOEB MPOM3BOCTBA, CHIDKCHHUIO KOH(IMKTHOCTH
Ha MPEANPUATHH, & TAK)KE YMEHBIIICHUIO BIUSHUS KOHKYPEHTHBIX OpraHu3aiuil Ha
OpeanpusTHe, TEM CaMbIM TOBBIIAs 3(PPEKTUBHOCTH JEATEIBHOCTH, A,
CJIEIOBATEIbHO, M PEHTa0EeNbHOCTh MpOoU3BOACTBA. CHCTEeMa HSKOHOMHUYECKOM
0€30I1acCHOCTH SIBIISICTCS] CIIOCOOOM CHIDKEHUS BIMSIHUS yTPO3 Ha MPEATPUSITHE.

AHanu3upysi MHEHHS aBTOPOB IO TIOBOJAY WHTEPHIpETAMH TOHSATHUS
«OKOHOMHYECKasi  0e30MacHOCTh  NPEANpPUSATUS», OBLIO  BBIBEJEHO  CBOE:
HIKOHOMHUYECKask 0€30MaCHOCTh MPEANPHUATHS — 3TO TaKasi COBOKYIMHOCTh (haKTOPOB
BHEIIHEN U BHYTPEHHEH cpesibl, KOTOpbIE CIIOCOOHBI 00€CTIEYNTh HauboJIee MOJIHOE
U 3((PEeKTUBHOE HCIOIB30BAHUE HMEIOIIUXCS y MPEANPUSATHS PECYpCOB MAJis
HOpMaJM3aIi paboThl BCE OpraHU3aIliU, 0OECIICUNTh YCTPAHEHHUE yTrpo3, a Tak
K€ CHOCOOHBIE NOJAECPKUBATH COCTOSHUE CTAaOWJIBHOCTH U OJIarOCOCTOSIHUS
CETO/IHA U B CIEIYIOIINX MePUOIax.

Ha sxoHoMHueckyto 0e30MmacHOCTh BIUAIOT PA3IMYHOTO pojia PaKTOPHI, KakK
BHYTPEHHHE TaK U BHemIHWe. BHemHue ¢GakTopsl mOApa3esioTcs Ha
MaKpOIKOHOMHYECKHE, PBIHOUHBIE U Jp. BHyTpeHHHe (HakToOpbl MOTYT OBITH:
(YHAHCOBBIMU, COBITOBBIMU, MTPOU3BOJACTBEHHBIMH, MAaTEPHAIBHO-TEXHUYECKUMH,
KaJpOBBIMH, WHBECTUIIMOHHO-TEXHOJIOTUYECKUMU H  OKOJOrHueckumu. s
3 PekTUBHOTO (YYHKIITMOHUPOBAHUS MIPEATPUATHS HEOOXOIUMO CO3/JaHUE CUCTEMBbI
HPKOHOMUYECKOM O€30MacHOCTH, a OpraHu3alus Mep MO0 NPEJOTBPAIICHUIO
OTPHUIATENFHBIX TEHACHIMNA pa3BUTHS OpraHm3anuu A dQeKTUBHOU W
IpUOBUTEHOM JEATEIBHOCTH XO35HCTBYIOIIETO CyObEKTa Ha PhIHKE.

JUIs OLIEHKM 3KOHOMHYECKOW O€3MacHOCTH MNPEANpPUATUS HCHOIb3YIOTCS
KauyeCTBEHHBIC U KOJMYECTBEHHBIC TTOKA3aTENN, KOTObIE MOXHO TMOAPA3EIUTh Ha
BUJIBI: TIOKA3aTeNd TMPOUW3BOJCTBA, (DMHAHCOBHIE W COIMATbHBIC IMOKa3aTenu. B
3aBUCUMOCTH  OT  COOTBETCTBUS  (DaKTHYECKMX  3HAUYCHWH  TOKa3aTesed
HOPMAaTHUBHBIM MOXHO OMPEIEIUTh 3HAYCHUE SYKOHOMHUYECKON OE30MacHOCTH st

MPEANPUITUS HA OIPEAEIEHHBIA MOMEHT BPEMEHH.
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B pamkax pabotel Obu10 paccMoTpeHo OAO «3DPKO». OtkpsiToe
aKIMOHEPHOE 001IecTBO «DPuUpHOE» (COKpamieHHOe (UPMEHHOC HAMMCHOBAHUE
OAO «O®KO») - ogun u3 kmoueBblx akTuBOB ['K «9®KO» B benropoackoi
00JIaCTH - SABJISICTCS TPAA000PA3YIOIINM MPEIIPHUATHEM T. AJICKCECBKU U OJTHUM W3
KpYHHEUIUX npeanpusta Poccun.

[IpenmpusiTie OCYIIECTBISET CBOIO ACSITEIBLHOCTh B CIEAyIOmuX cdepax:
MacJIOXKHpOBasi ~ OTpaciib, MOJIOYHAs OTpacip, XJeOOoOyJIo4yHas  OTpacib,
KOHJUTEPCKasi OTPACIb, MPOU3BOJICTBO TOTOBBIX K YIIOTPEOJIECHUIO OJIIO/.

Cucrema  SKOHOMHUYECKOM  O€30MACHOCTM  NPEANPUATHS  SBIAETCA
OCHOBOIOJIAraroueil 4acThl0 HSKOHOMHUYECKON Oe30macHOCTH B I€IOM  JJIs
npeanpusatud. OHa MNPEIOCTaBIAET BO3MOYKHOCTU JIOCTHKEHHS IMOCTaBJICHHBIX
1eJiel, YMEHBIICHUSI HETATUBHBIX BJIUSHUN, MTOTEPh, ONPEICseT MyTH Pa3BUTHUS
OpraHu3alliy, a 3HAYUT 3HAUYUTETHLHO TOBBIIIAET YIPABISIEMOCTh IPEANPUITHEM U
noBbIIAET 3QPEKTUBHOCTD ACATEIBHOCTH U CTAOUIIBHOCTh Pa3BUTHSL.

Ananmuzupyst 3pHEKTUBHOCTh IKOHOMUYECKOW 0€30MacHOCTH MPEATPUSITHUS,
MOYHO C/I€JIaTh CJIEIYIOIINE BHIBOBI:

1. ¥V npennpusTis BBICOKMI YPOBEHb 3aBUCUMOCTH OT KPEAUTOPOB, COTIIACHO
JAHHBIX OyXrajaTepckoro OaliaHca, CymMMa 3a€MHBIX CPEACTB IpeoliamaeT Haj
CYMMOW COOCTBEHHOTO KamuTana MPEANpUSTHS - HAaUOOJbIIYIO JOJI0 3aHUMAlOT
KpaTKoCcpouHble oOs3atensctBa — 71,6 %, Ha BTOpOM MecTe — COOCTBEHHBIN
karmtan — 14,3 %, Ha TpeTbem — JoJrocpounbie oos3aTenbeTBa — 14,1 %.

2. AHanu3 aKkThBa MPEINPUSITHS TOBOPUT O MOOWIBHOCTH OanaHca
npeanpuatus (000pOTHBIE aKTUBBI OOJIBITIIE BHEOOOPOTHBIX).

3. AHanu3 moka3areneil ()MHAHCOBOW YCTOWYMBOCTU CBHUAETEILCTBYET O
dbyukimonupoanuu npeanpusatusi OAO «9DPKO», B OCHOBHOM, 3a CUET 3a€MHBIX
CPEICTB.

4. Pacuer k03(h(UIIMEHTOB JUKBUIHOCTU TMOKA3bIBAET BBICOKUN YPOBEHB
(MHAHCOBOTO pHUCKa, pPHUCKA OTCYTCTBUSI CTA0WJIBHOCTH B OIUIaTE€ CYETOB
OpTraHU3AIMECH.

5. Iloka3arenu peHTAOEIbHOCTH TOBOPSAT O BBICOKOM YpPOBHE 3arpart,
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CBSI3aHHBIX C TIPOM3BOJICTBOM U HU3KOM YPOBHE MPUOBUTHHOCTH.

6. Ananu3 mokaszaTeneil eJ0BOM aKTUBHOCTH COIOCTABISICT PE3yJbTaTh
NEATEIbHOCTH TPEANPUATUAS B JUHAMHUKE TOKA3bIBAET YMEHbBIICHHE JMKBUIHOU
CTPYKTYpPbl 00OOPOTHBIX aKTHUBOB.

7. AHanu3 NpeanpusThs MO YPOBHIO IIATEKECIIOCOOHOCTH TOBOPUT O TOM,
YTO COCTOSIHUE MPEANPUITUS JEMOHCTPUPYET BBHICOYAMIIYIO CTENEHb PHUCKA IO
3aJI0JKEHHOCTH, OJM3KYI0 K OaHKPOTCTBY.

JUIst  TOCTHKEHMSI BBICOKOTO YPOBHS 3KOHOMHYECKOW 0€30MacHOCTH,
NPEANpUATAE JOJDKHO CIEIUTh 3a oOOecredeHreM O€30MacHOCTH OCHOBHBIX
COCTABJISIFOIIMX 0€30MaCHOCTH MPEIITPHUSITHSI.

[Iporpamma «busnec-ananmutrika u KPI» npeaHazHadyeHa ajisi MOBBIIEHUS
3 PeKTUBHOCTH PabOThl MNPEANPUITHS C TOMOIIBIO BCECTOPOHHETO aHaJIM3a
JAHHBIX TMPEINpPUATHS, a TaKK€ IUIAHUPOBAHUA W MOHHUTOPHHIA KIFOUEBBIX
nokazareneir sddexkruBHoctu (KPI). Bueapenne KPI na mnpegnpusituu ¢
MPOTrpaMMOM MPOUCXOAUT ObICTpPEE U JIerye, AJIEMEHTHI CIIPABOYHUKOB W3 Pa3HbIX
0a3 Ipu 5TOM aBTOMATUYECKH IPUBOJATCS K €IMHBIM 3HAUCHUSIM.

[Tocne mnpuoOpeTeHus NPOAYKTa Yy TpEANpPUHUMATENS TMOSBISIOTCS
CJIEIYIOLE BO3ZMOXKHOCTH:

1. BO3MOXHOCTh TOJIYYUTh KOHCOJIMJAUPOBAHHBIC JAaHHBIC MPEANPUSATHS B
OJIHOM TOUKe, cOOp IaHHBIX BO3MOKEH U3 JM00bIX 0a3 nanHbIx «1C:IIpeanpusaruer»
U JPYTUX UCTOYHUKOB.

2. B0O3MOXHOCTH cOCTaBUThH ClOXHbIE mnokazarequn KPI Ha ocHoBanuum
pPa3pO3HEHHBIX JaHHbIX. HanpuMep, MOKHO CBECTH B OJTHOM IOKa3artesie pocT (Win
MaJICHUE) TOCEIIAEMOCTH CaiTa, KOJUYECTBO OTrpy30K B «1C» M KommuecTBO
3aMpoCOB Ha 3J1. MOYTY OT NapTHEPOB.

3. Bo3MOXHOCTh aBTOMAaTHYE€CKH KOHTPOJIUPOBATH OTKJIOHEHUE TTOKa3aTeei
Y TIOJTy4aTh YBEJIOMJICHHs 00 UX OTKJIOHEHUHU WJIM BO3BpAaTE B IPAHUIIBI.

Jlist onpeneneHus: 3KOHOMHYECKOW 3(P(GEKTUBHOCTH TNPOEKTa B LEJIOM
HeoOxoauMo paccuutath cienyronue mokaszarenu: YJIJI, IRR, UJ[ u cpoxk

OKymaeMocTH. 3a nepuop pacyera 3pGeKTUBHOCTH B3AT 1 ro.
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Y11 mpoexta paBeHn 1 728 862 py0.

WNJ1 = 2,9, naHHBId IOKa3aTellb O3HA4YaeT, YTO 3a KaKAbId BJIOXKEHHBIN 1
py0Jib, KOMIIAHUS TIOJYYHT 2,9 pyOIei.

3HaueHUEe CpoKa OKyMaemMocTH = 2 roaa 29 paHed, 4TO O3HAYaeT, 4To
BJIO’KEHHBIE MHBECTHUIIMHU B pazmepe 932 800 pyO. okynsaTes 3a 2 roga 29 nHei

3HavyeHuEe JUCKOHTHUPOBAHHOTO CPOKa OKYIAeMOCTH = 2 roja 97 nHei, uto
03HAYACT, YTO BIOKEHHBIC WHBeCTUIINH B pazmepe 932 800 py0. okymsares 3a 2 roaa
97 nHeil.

IRR cocraBnser 65 %, BbICOKas HOpMa BHYTPEHHEW JOXOJHOCTH
CBUJIETEIBCTBYET O TEPCHEKTUBHOCTH WMHBECTUIUMHN, a OOJBIINA pPa3pblB MEXIY
HOPMATUBHO-YCTAaHOBJICHHBIM 3HAYE€HUEM TOBOPHUT O 3arace MPOYHOCTH JAHHOTO
MPOEKTA.

Jlns Toro, 4TtoOBI caenaTh BBIBOALI 00 3KOHOMHUYECKOW 3(GhHEKTHUBHOCTH
MPOEKTa, HEOOXOIUMO COOIIOCTH CIIECAYIONINUE YCIOBUS:

1. Y 11>0;

2. 11>1;

3. PP->min

Bce ycnoBus omnpeaeneHuss 3KOHOMHYECKOW 3(P(HEKTUBHOCTH TPOEKTa
BBITIOJTHEHBI, U MOXHO CJeNaTh BBIBOJ, UYTO MpeajiaraéMblii MPOEKT SBJISICTCS
WHBECTUIIMOHHO  TPUBJIEKATEIbHBIM U peHTalbenbHbIM.  [lpeiokeHHbIe
MEPOTIPUATUS TPUHECYT IKOHOMHYECKUU d(PQeKT, mpu ATOM MOBBICUB YPOBEHB

HKOHOMHUYECKOI 0€30MaCHOCTH MPEANPUSATHUA.
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