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ACCECCMEHT-LUEHTP KAK COBPEMEHHbI METO/, OLIEH-
KW NMEPCOHAJA

ACCECCMEHT-LEHTP NpeAcTaBNseT co60M MeToL KOMMNIEKCHON ANarHOCTUKK
3(h(heKTUBHOCTU COTPYAHMKA B MPOGECCUOHaNbHOW cdepe, B OCHOBE KOTOPOro
NEXUT OLEHKa noBeAeHnsa paboTHMKA B pa3iMYHbIX CMOAENMPOBaHHbLIX CUTyaLu-
ax. CneunanbHO pas3paboTaHHble MeTOoAbl MO3BOMAKOT MPOBECTU MONHOLEHHYHO
OLIeHKY creuuanncTa, caenarb BbIBOL O ero KOMMeTeHUMsaX U npofeccnoHasbHbIX
KayecTBax.

[aHHbIA METOA, OLEHKM OTHOCUTCS K NMPOMECCUOHANIbHLIM TEXHO/OMMSAM Te-
CTUPOBaHMA NnepcoHana opraHmnsaummn. icnbiTyembiM npeanaratoTcs ynpaxHeHus,
BbIMO/IHEHME KOTOPbIX MO3BO/UT BbISABUTb BaXKHbIE [N151 KOMMAHUM U KOHKPETHOM
3aHMMaeMOin [JO/MHKHOCTU KayecTBa, 3HAHUS, YMEHUS M HaBblKW. JKCNepThbl, UC-
Mosib3ya CTPOrMe KPUTEepUK, BbISBAAKOT CTEMEHb NPUCYTCTBUS OLIEHMBaEMbIX Ka-
4yecTB. B pe3ynbTaTe No utoram npoBeAEHHOr0 UCMbITaHUS ONpeaenseTcs CooT-
BETCTBME COTPYAHMKA 3aHMMaemMoW AO0/MKHOCTM. Takum 06pa3oM, acCeCCMEHT-
LIeHTP SBNSETCA OCHOBOMOMAratoLmMmM COBPEMEHHbIM METOA0M OLEHKM NepcoHana
npu nofbope KaHANAATOB Ha BaKaHTHbIe LOHKHOCTU, (hOPMUPOBaHMK MPOrpaMmMbl
Pa3BUTUSA HABbIKOB Y CUCTEMbI MOTMBALUN,

B ocHoBY aHann3a NpYMeHeHUs aCCECCMEHT-LEHTPa KaK COBPEMEHHOMO Me-
TOJa OLEHKM MepcoHana MosioXKeHbl TPyAbl YYeHbIX MO YNpaB/eHUIO YenoBeYe-
CKMMW pecypcamim 1 COLMONOrnn yrnpasneHus.

B HacTosLLee BpemMs KOMMaHMM BCe Yalle CTaNkMBatoTcs ¢ AepMLUMTOM KBa-
NNOULMPOBAHHbIX COTPYAHUKOB. [laHHasA CUTYyauns BbIHY)KAAET UCKATb HafeXHble
CNoco6bl BbIABNEHNS MEPCreKTUBHbLIX PaboTHMKOB, CMOCOOCTBYHOLWMX MOBbILLE-
HWIO 3)(NEKTUBHOCTU AeATENIbHOCTM OpraHu3aumn. Taknm 06pa3om, NosBAseTcs
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BO3MOXXHOCTb Hanbonee NPOAYKTUBHO MCMO/b30BaTh KaZpoBble PECYPCbl KOMMa-
HUW ANs ee YCMeLHOro Pa3BMTuS, UTO SABNSIETCS HEMPOCTON 3afadeld, TpebytoLL el
YCUNNIA, BPEMEHU N MPUMEHEHWNS Ka4eCTBEHHbIX MHCTPYMEHTOB OLIEHKMU.

Ha pucyHke 1 npeacTaBneHbl MeTOAbI, NPUMEHSIEMbIE B aCCECMEHT-LIEHTPaX.

Puc. 1. MeToabl, NpUMeEHAEMble B aCCECMEHT-LeHTpax

B apceHan nonynspHbIX 6U3HEC-MeTOA0B aCCECCMEHT-LIEHTP NepeKoyesas B
cepeamHe 50-X aBaAuaToro Beka. IlepBoil B3fna ero Ha BOOPYXXeHWE amepuKaH-
ckad komnaHus AT&T (American Telephone&Telegraph) ana oueHKM roTOBHOCTU
CBOEro nepcoHana K ynpaefeHYecKoi fesTenbHOCTU. Ha 3ape 80-X y)ke 0K0Mo 2
TbIC. aMEPMKAHCKMX KOMMaHWii B paboTe C NepcoHasIoM NPUMEHSIN METOAMKY ac-
CECCMEHT-LEHTpaA.

[0 accecCMeHT-LeHTpa «ao3penn» 80% KpyrHbIX NpeanpuaTui.

B Poccun ueHTp oueHKM nossusca B Havane 90-x B OCHOBHOM 6G/iarogaps
npuxogy 3anafHblX KOMMaHui, Creunanm3npytowmxcs Ha OUeHKe nepcoHana, Ho
NNLWb C KOHUa 90-X 3aTa MeToAMKa MoLuia «B Maccbl», U CNPOC Ha Hee CTan CTa-
OUNbHO pacTw.

Mo oueHkam Cepres ¥YMHOBa, cTapLlero KoHcynbtaHTa «3KOIMCI KoHcarn-
TUHr», MeTof AL cerogHa ncnonb3yoT npumepHo 70-80% KPYMHBLIX POCCUIACKNX
KomMnaHui.[3]

[MpMYKMHLI pocTa NoNynApHOCTX Npoueayp OLEHKW MepcoHana MOHATHLI U
OYeBUAHbI: YEM BblILLIE YPOBEHb Pa3BMTUA OGM3HECA, TeM B 60see 3pesibIX TEXHONO-
rMAxX yNpaB/eHUA OH HY)>KAaeTcs.

OCHOBHbIMW MeTOZaMu aCCECCMEHT-LEHTPA BbICTYNAOT [eN0BbIe UTPbl, NH-
TepBbtO, TECTMPOBAHNE Y MOAE/IMPOBaHNE CUTYaLMNIA.

Mogenvpyowme ynpaxHeHNs NoapasymeBaloT CO34aHUe TakuX AefloBbiX
CUTYyauuiA, KOTOPble MOTYT BO3HUKHYTb B NMPaKTUYECKON AesATe/IbHOCTU COTPYAHM-
Ka. Y4YaCTHMKaM HeoO6X0AMMO NPUHATL PeLleHune, NPosBnTbL OPUrMHaAIbHOCTb, [0-
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CTUIHYTb MOCTaB/IEHHOM LIeNIN B MaKCMMa/lbHO KOPOTKME CPOKW.

TecToBble NCUXOMETPUYECKME METOAMKM U ONPOCHUKN NO3BONAIOT BbIABUTH
KayecTBa COTPYAHMKOB, KOTOPbIE OKa3bIBalOT B/IMSHUE Ha ero noseaeHve n obec-
MeymBaroT ero aPpdeKTMBHOCTL B opraHusaummn. CeegeHus, noiyyveHHble ¢ NOMo-
b MOAOOHLIX TECTMPOBAHWUIA, ABMAKOTCA NMLWbL AOMNOHEHWEM APYTMX MeTOAMK
aCCECCMEHT-L,EHTPOB.

PaKTo/I0rNYecKne JaHHbIe NO3BONAET NOMYYUTb MHTEPBLIO, B X04e KOTOPO-
ro 3KCMepT BbIACHAET KPYI MHTEPECOB COTPYAHMKA, Ero MaTepuasibHbIe U Kapbep-
Hble MpeanoyTeHNs. Bonpocbl MHTEPBLIO AO/MKHbI ObITb KOHKPETHbIMU, TO €CTb
npeanonaraoWwumm eANHCTBEHHO BEPHbIA OTBET.

3a/10rom yCrneLwHoro npoBeAeHns acCecCMeHT-LeHTpa ABMseTcA ero 6es-
ynpeyHas opraHusaums. PesynbTaTbl NPOBOAMMON OLEHKN HanpsMyto 3aBUCAT OT
NPUCTaIbHOr0 BHUMaHUA K KaXKAOMY M3 3TarnoB NpPoBOAMMONM NpoLesypbl, cpeau
KOTOPbIX MOXXHO BbIAENUTb:

1. MoAroToBUTENbHBIA 3Tar, Ha KOTOPOM ONpeAenseTca Leflb OLEeHKN nep-
COHana, (hopMUpyroTCA 3afaHns, CoCTaBNAETCA rpaimk MeponpusaTUiA, pellatoTcs
OpraHu3aLoHHbIe BOMPOCHI.

2. MpoBefeHNe accecMeHT-LIeHTpa NpeacTaBiseT cob0oii aTan, BK/IKOUatoLLMiA
pasnnyHble BUAbl TECTMPOBAHWNIA, NHTEPBbLIO, a TaKXKe pasHoobpasve UHAMBUAY-
a/IbHbIX, KOMaHAHbIX YNPaXXHEHWU 1 LeN0BbIX UTP.

3. 3aK/oYmnTeNbHbIN 3Tar, Ha MPOTSHKEHUM KOTOPOro 3KCMEPTbl COCTaB/SAOT
MTOrOBbIN pe3y/bTaT Mo KaXKAoMy COTPYAHUKY. 3aTeM (POPMUPYETCA OTYET O NPO-
[enaHHon paboTe, rAe y4YaCTHUKM PaHXXMPYHOTCA B 3aBUCUMOCTM OT KO/IMYecTBa
HabpaHHbIX 6an10B, NPEACTaBNATCA NHAMBULYA/IbHbIE XapaKTepuUCTUKK paboT-
HWKOB, MPOVCXOAUT aHa/IN3 CUJIbHBIX U CMabbIX CTOPOH.

TakuMm 06pa3omM, MOXHO cfenatb BblBOA, YTO AOCTOMHCTBOM ACCECMEHT-
LIEeHTpa ABNSAETCA CNOCOOHOCTb OLEHUTb HaBbIKKM, & TaKXKe COCTaBUTb UHAMBUAY-
a/IbHbIV MNaH pasBUTUS KaXKAOro cneuuanucta. Mpu atom cgepa ero npuMeHeHns
[0CTaTOYHO O6LUMPHA: OT KPYMHOro MPOMbILLIEHHOrO NPesnpUATAA 40 Hebosb-
LLIOW (OMPMbI C YNCNEHHOCTBIO B HECKOJIbKO [eCATKOB COTPYLHWNKOB.
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