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BBenenue

CoBpeMeHHBI  /1€I0BOM  MHUp OCHOBaH Ha MPUHIMIAX PHIHOYHON
skoHOMHUKUA. C pa3BuTHEM HH(POPMALMOHHBIX TEXHOJOTHUM, TEXHOJOTUM
MapKeTUHTa W BEACHUS KOMMEpPYECKOM MeSITeNbHOCTH TMepej OpraHu3alusIMU
paznuuHbIX  (HOpM  COOCTBEHHOCTH  OTKpPBIBAIOTCSI  HOBbIE  NEPCIEKTUBBI.
KoMmMmepueckue opranuzanuu SBISIOTCS OCHOBHBIM HMHCTPYMEHTOM JOCTH)KECHHS
ueneil, chopMHpPOBAHHBIX COOCTBEHHHKaMH, PYKOBOJCTBOM U TI€PCOHAIOM
opranuzauuu. Lleapio co3maHus KOMMEPYECKOro MpPEaNpHUsiTUsi, Kak MpaBUIo,
ABIIAETCS W3BJICYEHUE MPUOBLUIM B BUAE MPOIYKLUWH, TOBapa, UMYILECTBA W/WIH
(MHaHCOBOTO A0X0/1a.

CoBeplIeHCTBOBAaHUE KOMMEPUYECKON JIESITEIbHOCTH NMPEANPUSITHI SBIISETCS
0c000 aKTyaJbHOW 3ajaueild, pelleHHe KOTOPOW BBICTYMHAeT BaKHBIM YCIIOBUEM
noasemMa npousBoacTBa. Ocoboe 3HaUY€HHE MMEIOT pa3paboTKa U NPUMEHEHHE
HOBBIX (JOPM M METO/IOB YINpPAaBIIEHUs, BHEPEHNE HOBBIX O0Jee MPOrpecCUBHBIX U
MPOU3BOUTENBHBIX TEXHOJOTUMA, aJIEKBATHBIX PHIHOYHBIM YCIOBUSIM.

KoMMmepueckas AesTeIbHOCTh SIBISIETCSI HEOOXOAMMOW COCTaBHOW YacThIO
000 MPeITPUHUMATEIBCKON IEATENBHOCTH — B cepe NMPOU3BOJCTBA U B chepe
oOpalieHusi, TaK KaK B YCIOBHUSX T'OCIOJCTBA PHIHOYHBIX OTHOIIEHUI MOJIy4eHHE
npuObUIM CBSI3aHO C peaju3aliel KOMIUIeKca oIepanuil nmpelHa3HaueHHbIX Ha
pPBIHKE [JIs KYIUIM TMPOJaXKHW NpOAYKUMHU, paboT wiau ycnyr. Bee, uro Oyaet
MPOJAHO — 3TO TOBAp, a MOJYYECHHbIE 32 HErO JEHbI'M — UCTOYHUK MPUOBLIN IS
npojaBua ToBapa. KomMmepueckass JesSTENbHOCTh CBA3aHA C  TOPrOBBIMH
IPOLECCAMHU 110 OCYLIECTBIICHUIO NPOLIECCOB KYIUIM-IPOJAXKHU C LENIbIO TOTyUEHUS
NPUOBLIH.

AKTyanbHOCTb JaHHOM TeMbl OOYyCJIOBJI€HAa TEM, YTO OpraHu3auus u
YIOPaBJIEHHE KOMMEPYECKON NEATEIbHOCTBIO MPEANPUATUS SBISIOTCS OJHUM U3
HanOoJiee Ba)KHBIX 3JIEMEHTOB CUCTEMbI B3aUMOJEUCTBUS (PUPMBI U IOTPEOUTEIS
KaK CyOBEKTOB 3KOHOMHYECKUX OTHOUIEHWN HBBICOKOM CTENEHbIO 3aBUCUMOCTH

KOHEYHBIX (DMHAHCOBBIX PE3YyJbTATOB ACATENBHOCTU (PUPMBI OT 3PPEKTUBHOCTH
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OCYILIECTBIICHUS €10 KOMMEPUYECKOU AEATEIBbHOCTH. [l0JI0)KUTENBHO TO, YTO BCE
OoJblllee YMCIIO OpraHM3allii Hamied cTpaHbl, Kak TOProOBBIX, TaK U cdepe
MPOU3BOJICTBA, MOHUMAET, YTO JUJISl JOCTHXKEHMs yclieXxa HEeOOXOAMMO YACNATh
OCYILIECTBIICHUIO KOMMEPUYECKOW AEATEIBHOCTH 3HAYUTEIbHOEC BHUMAHUE.

[loHsITHE KOMMEPUYECKOH JIEATETbHOCTH OYeHb HIMPOKOE U BKIIIOYAET B ce0s
MHO>KECTBO HANpAaBJIECHUI: BEICHUE IOTOBOPHOM pabOThI, AESTENBHOCTh B 001aCTH
3aKyNnoK, (OPMHUPOBAHUS ACCOPTUMEHTA, YIpaBJCHUS TOBAPHBIMM 3aracami,
cObITOBass U pEKJIaMHO-UH(OPMAIIMOHHAS AESATENbHOCTh U T.1. DPGEeKTHUBHOE
OCYIIECTBJIICHHE JIE€ATEIbHOCTH B KaXXJIOM M3 3THX HaIpaBIeHU CHOCOOCTBYyeT
JOCTUKEHUIO BBICOKUX (DMHAHCOBBIX PE3YNIHTATOB.

Lenbto BhIMYCKHOM KBadU(UKALMOHHON pPaOOThl SIBISETCA PACCMOTpPEHHUE
OpraHu3alyyu KOMMEpPYECKON NeATeIbHOCTH B PO3HUYHON TOProOBIIE U pa3padoTKa
PEKOMEHIaIUH 10 €€ COBEPLICHCTBOBAHUIO.

JInsi MOCTHKEHHST TIOCTaBJICHHOW €M HEOOXOIUMO PEIIUTh CJICAYIOIIHE
3a7a4u:

— PacCKpbITh CYIIHOCTb U COAEPKAHUE KOMMEPYECKOU NEATEIbHOCTH
MIPEaIIPUSTHSA,

- U3YyYUTb TEOPETUYECKUE OCHOBbI KOMMEPUYECKOW JEATEIbHOCTH
PO3HUYHOTO MPEAIPUATHS;

- paccMoTpeTh (QYHKIMHU U 331a4d KOMMEPUYECKOH JesITeIbHOCTH;

- paccMOTPETh  OpPraHMU3alMI0 W I[UIAHUPOBAHUE  KOMMEPUYECKOU
NEATENIbHOCTH MPEANPUATAN POZHUYHOU TOPTOBIIU U €€ POJIb B YCIOBUAX PHIHKA;

- JaTh XapakTepucTuky npeanpuatusi«PAHIAEBY»;

- IIPOBECTH AHAJINU3 KOMMEPUYECKOW JEATEIBbHOCTH IPENIPUITHUSA

«PAHIEBY »;

olleHUTh A()PEKTUBHOCTH KOMMEPUECKOW JeATeIbHOCTH Mara3uHa
«PAH/IEBY »;
— pa3paboTaTh MEPONPHUATHS MO MOBBIIIEHUIO 3()PEKTUBHOCTHU

koMmMmepueckoit gearenbHoctu «PAH/IEBY ».
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OOBeKTOM HCCieA0BaHUs HAcCTOsIEH paboThl sBisieTcs Marasud «Rendez-
Vousy.

[IpenmeToM uccnegoBaHHsl — SIBISIETCS  KOMMEpYECKas  JIeITeNbHOCTh
marasuHa «Rendez-Vousy.

Merognonoruueckoin OCHOBOM LISt HaIMCcaHus BBIITYCKHOM
KBUIU(PUKALUOHHON pabOThl MOCTYKUJIM HOPMATHBHBIE AaKThl, CTaHAAPTHI
Poccuiickoit denepaiii U TpyAbl OTEYECTBEHHBIX M 3apyOEKHBIX YUEHHBIX, Kak
Asanecona 0. A., bakanosa M. U., Ocunosoii JI.B., ITankparosa ®.I".,Paiiz6epka
b.A., bparunoit C.C., UYepenanosoii I.B., Yapmaccona I'.,Xucpuka P. ]I,
OmnByna ., SlHnueBa M.u ap., 1O TOProBOMY MEHEIKMEHTY, MapKETHHTY,
KOMMEPUYECKOM AEATENBHOCTH, DKOHOMUKE.

Pe3ynbTaThl BBINYCKHOM KBaIM(PUKALMOHHON pabOThl MOTYT OBITh
MCIIOJIb30BaHbl B TEKYIIEH YIPaBICHUECKOW AESATEIbHOCTH NPEANPUSITHS C LEIbIO
YIIyYILI€HUS MOBBIIEHUS 3PHEKTUBHOCTH KOMMEPUECKOU JeATEIHHOCTH.

B paGoTte ucnosb3oBaiuch pa3Hble METObI UCCIIEIOBAHUSA: aHAIN3, OLICHKA,
aHKeTUpOBaHHUE, 0000IIeHNE TTOKa3aTellel KOMMEPUYECKOH AesITeIbHOCTH Mara3uHa
«Rendez-Vousy.

NudopmarmonHoid  0a3oif  uccienoBaHHs TOCIYXHJIA KOMMepuecKas
nokymeHntauust MarasuHa «Rendez-Vous» B mune OOO «PAHAEBYVY»,
Oyxrantepckuil 6ananc 3a 2014-2016rr, oTuer o npuoOBLIAX U yObITKax 3a 2014-
2016rr.

BreinyckHas kBanu@ukalnnoHHas paboTa COCTOMT M3 BBEIEHUS, TPEX IJaB,
3aKJIFOYEHHUsI, CIIUCKA UCTIO0JIb30BAHHOM JINTEPATYPHI U IPUIIOKECHUH.

B nepBoii rnaBe paboTbl PACCMOTPEHbI TEOPETUYECKHE OCHOBBI
KOMMEPYECKOHN IEATEIBbHOCTU MPEANPUITHS] POSHUYHON TOPTOBIMU. TeopeTuuecKon
0a30i1 KcciieqoBaHUS MOCIYKWIHA OT/AEJIbHbIE TTOJI0KEHHSI SKOHOMHYECKOW TEOPHH,
(dyHI1aMeHTanbHble pabOThl aBTOPOB, 3aHMMAIOLIUECS BONPOCAMU KOMMEPUYECKOU
NEATEITBHOCTH.

Bo BTOpO# rinaBe mpenacraBieHa KpaTKas XapaKTEePUCTHKAa OCHOBHBIX BHJIOB

ACATCIBbHOCTH NPCANPUATUSA, PACCMOTPCHA OpPraHU3allMOHHO-3KOHOMUYCCKAA
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XapaKTepUCTUKA PO3HUYHOTO MPEANPUSATUS U TPOBEIEH aHanu3 (UHAHCOBO-
XO35IUCTBEHHON JEATEIbHOCTH, KOTOPBIM, IO CYTH, SBISETCA OTPAXKEHUEM
ONTUMAaJIbHOCTH JAEHCTBYIOIIEH KOMMEPUYECKOHN AEATEIbHOCTH HA MPEAIIPUATUN
B tpetbeil rnase, uzydeHsl (akTOpbl BHYTPEHHEH M BHEIIHEH cpeibl, a TaK
KE TOJOKUTEIbHBIE M  OTPULATENBHBIE CTOPOHBI PEANPUATHUS, BBISIBICHBI
JOCTOMHCTBA M HEJIOCTATKH KOMMEPUYECKOH NeaTeNbHOCTH (DUPMBI, pa3paboTaHbl
MEpbl, HaIPaBJICHHbIE HAa COBEPLICHCTBOBAHUE OPraHU3allMM KOMMEPUYECKOMN
NEATEIbHOCTU MPEANPUATUS U1 MOBBIIMIEHUS YPOBHS IOJIOKEHHUS, 3aHUMAEMOTO
Ha pbIHKE U MPEJJI0KEHbl PEKOMEHJALMU MO YIYUIICHUIO IJIATeXECIOCOOHOCTH
MIPEANPUATHSL.
PaGora BbimonHeHa Ha 89cTpaHMIaX MAIIMHOMMCHOTO TEKCTa U
conepxutlOpucynkos,17 Tabnaul, CHOMCOK MCIOJIB30BAHHOM  JIMTEPATYpHI,

IIPHIIOKCHUS.



1. TeopeTnyeckre OCHOBbI OPraHU3AIMOHHOM 1eJIH KOMMeEPYeCKOM

AeATEeJbHOCTH NPeINPUATHH POZHUYHOM TOPrOBJIU

1.1. Conep:xkanue, yHKIMHU U 3212491 KOMMeEPUYECKOH IeATeIbHOCTH

Kommepuuss — cI0BO JaTMHCKOTO MPOUCXOXKACHUS (commercium —
ToproBiisi). TepMUH «TOpProBiis», WMEET JIBa3HAYEHHUsS: B OJHOM CIIy4ae OH
03HAYaeT CaMOCTOSITENIbHYIO OTpaciib HAPOJAHOIO X035UCTBA (TOPTOBIIO), B IPYTOM
— TOProBble TPOLECCHl, HAINpaBJICHHbIE Ha OCYIIECTBICHUE AaKTOB KYIUIH-
npojaxu ToBapoB. Kommepueckas [eATeNbHOCTh CBSi3aHA CO BTOPBIM MOHATHEM
TOPTOBJIM — TOPrOBBIMU MPOLECCAMHU MO OCYHIECTBICHHUIO AKTOB KYIUIM-TPOJAKU
C 1eJIbIO MoTydeHus npuosiu[24, c. 3].

Kommepueckas  AesTenbHOCTb- 3TO BCE€ TO, 4TO 0OecleynuBaeT
MaKCHUMAaJIbHYIO BBITOJIHOCTh TOPIOBOM CIENKH JUIsl KaXJO0ro M3 MapTHEPOB IpPH
NEepPBOOYEPETHOM yUeTe MHTEPECOB U 3apocoB norpeduTenei [20, c. 448].

KoMMmepueckoil 1edaTebHOCThI0O MOKHO NpPHU3HATh BCE MOKYINKH TOBApOB,
COBEpIIAEMbIe WIH B LEIAX UX MOCIEAYIONIEH NpoAaku B TOM K€ BUJE WUIIU MOCIIE
X 00pabOTKHU U JOBEJEHUS O HEOOXOIUMBIX CBOMCTB, KOHIMUIIUHN, KAYECTBA, WIH
Jla)ke MPOCTO B LENAX CAAYU UX B apeHAY, Hampokar [22, ¢.72].

KoMMmepueckass NedaTenbHOCTh SIBISIETCS OJHOM M3 BaKHEMIIUX oOjacTei
YeJIOBEUECKOM NIeSITeIbHOCTH, BO3HUKIIMX B pe3ylibTare paszaeneHus tpynaa. OnHa
3aKJIIOYAETCS] B BBINOJHEHUH Psila  TOPrOBO-OPTraHU3ALMOHHBIX — OIEpalui,
HaIPaBJICHHBIX Ha MPOIECC KYIUITU-IPOJAXH TOBAPOB M OKa3aHUE TOPTOBBIX YCIYT
C 1IeJIbI0 MoJay4yeHus npuosm [21, c.13].

Kommepueckue cinyxObl NOpeAnpUATHH JTOJDKHBI  (POPMUPOBATH CBOHU
OTHOIIEHWs] C TapTHEpaMHU Ha B3aWMOBBITOJHOM OCHOBE, BOBJIEKas B
TOBapOOOOPOT MPONYKLMIO NPEANPUATUN-U3TOTOBUTENEH U APYTHX MOCTABIIMKOB
pa3nu4HbIX  (POpM  COOCTBEHHOCTH, a TaKXKe TPakIaH, 3aHUMAIOIIMXCS

MHIUBUIYAIbHON TPYAOBOU AEATEIBHOCTBIO, 3apyOEKHBIX MOCTABIIMKOB.



8

Bxox/ieHne Ha pBIHOK - CJOXHBIM MPOIECC, KOTOPbIM OXBaThIBAE€T BCE
CTOPOHBI KOMMEPUYECKON NeATEIbHOCTH TOProBoro npeanpustus. C 3TUX mo3uiun
npodeccopa MOCKOBCKOTO HMHCTUTYTa NpeanpuHUMaTenbcTBa U mpaBa HO.A.
ABanecoB u E.B. BacbkuH [amOT CIHEIYIONIYI0 TpPakTOBKY KOMMEpPUYECKOH
nesitenbHOCTU: «llenb kKoMMmepueckoil NeATeNbHOCTH - MaKCUMU3ALMs BBITOJIBI.
JlocTrkeHue HSTOMW LENM JOJKHO TIOCTOSIHHO COMPOBOXKJIATh BECh IMPOIIECC
KOMMEPYECKON  AESATENbHOCTH C KaXIbIM KOHTPAr€HTOM IO  KaXIOMY
KOHKPETHOMY TIOBOJly B KOHKPETHBIX YCJIOBHsX. ['apaHTHell peanu3aluu 3THUX
nenel sBisieTcs coJepiKaHhue KOMMEPUECKOM JeATEeIbHOCTH, COCTOSILNEE B
U3y4YeHUH TMporecca (POpMUPOBAHHUS phIHKA TOBAapOB U YCIYr, OOOCHOBAHHHU
HalpaBJIeHUI M MaciiTaboOB pa3BUTUS MX MPOU3BOJACTBA B COOTBETCTBUM C
NOTPEOHOCTSIMHU OOIIeCTBa U OTAENIbHBIX MOTpeOUTENeH, H0BEIEHUH TOBAapOB [0
noTpeduTeNel U OpraHu3alMk CaMoro Ipolecca MOTpeOJeHus, KOMMEPUYECKOM
MOCPETHUYECTBE U YCTAHOBJIEHWU JOTOBOPHBIX CBSI3€M HAa pBIHKE TOBAapOB H
ycayr» [3, c. 156].

bonee mmpokoe 0OBsICHEHUE CYHIHOCTH KOMMEPYECKOM AESATENbHOCTU J1ajl
npodeccop b.A. Paiizoepr: «Celiuac TEepMHUH «KOMMEpPUECKask ACATEILHOCTY» CTall
TOJIKOBATbCSl PACHIMPUTEIILHO W O3HA4aeT HE TOJIBKO HEMNOCPEICTBEHHYIO
TOPrOBYIO, HO U IPYTHE BUJIbI IPEATPUHUMATEIBCKOUN AEATENBHOCTIY [26, c. 237].
Janpiie aBTop 0ojiee TOYHO MOBECTBYET, UTO MPU MPOCTOU (hopmylie TOProBoOM
CHEJKHU: «TOBAp - JCHbIU» MPU MPOJAKE U «ICHBIU - TOBAp» MPHU TMOKYMKE -
peanbHas KapTHHa KOMMepueckoro OuszHeca Oosiee cnoxkHas. Kommepueckoe
MPEeANPUHUMATENBCTBO BKIIIOYAET TOUCK M 3aKylKy TOBapa, 0OeCleyeHHE ero
COXPAHHOCTH, TPAHCIIOPTUPOBKY K MECTY MPOAAXKHU, MPOAAXY U MOCIEHPOAAKHOE
o0ciTy>KUBaHHUE.

B 3apyOexHBIX HMCTOYHMKAX MOJYEPKUBAETCS CTPATETHUYECKUN MOAXOA K
pemieHuo  3amad  komMmepuuu. lloHATHE  KOMMeEpUYecKOW  JeATEeIbHOCTH
chopmynupoBaHo npencrasutenem [apBapackoit mkosiasl 6uszneca M. Bebepom B
1985 r1.: «Kommepueckass IeATEIbHOCTh CYIIECTBYET JUIsl TOr0O, 4YTOOBI C

NpUOBUIBIO YIOBIETBOPUTDH MOTPeOUTENBCKIE TpeOoBaHus». [23, c. 329].
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Pa3Hble TOJNKOBaHUS KOMMEPIMHM OIPEACNSAIOTCS €€ MHOI0ACIEeKTHOCTBIO.
Kareropuio koMMepuMH MOXHO paccMaTpUBaTh C MO3UIMN MNpearpuHUMATENs,
¢uHaHCcHCTa, DKOHOMMCTA, TOBapoBena W Apyrux. HecMmoTps Ha OTMeuYEHHbIE
pas3nuuMsi, MHOTHE HCCJENIOBaTeIu CXOASITCS BO MHEHUHU, YTO MpeIMeTaMH
KOMMEPLIMU CIIyXaT KyIUII-IpoJaka TOBapoB B c(hepe TOBapHOro oOpallleHus C
YU4ETOM  YyJOBJIETBOPEHHS 3allpOCOB NOTpPeOUTENEN, MOCTYIUIEHUE HX B
COOCTBEHHOCTh TOPTrOBOT'O NMPEANPUATHUS AJIs OCIEAYIOUIEN pean3alui.

[lo xapakTepy BBINOJHAEMBIX (QYHKIUNA TPOLECCHI, COBEpIIAEMble B
TOProBJIE, TAK)KE MOXKHO MOAPA3/IEIIUTh Ha J]BA OCHOBHBIX BUA:

- KOMMepyYecKue (UM YUCTO TOPTOBBIE);

— MIPOU3BOJICTBEHHbBIE (MJIM TEXHOJIOTHYECKHE).

Pecypcbl, HeoOxonumble 7151 PYHKIIMOHUPOBAHUS CUCTEMbl KOMMEpPUYECKOU

ACATCIbHOCTH NPEACTABIICHLI HA PUCYHKCE I1.1.

MaTCpHraJIbHBIC

SKOHOMHUUYECKOE OpraHHU3alHOHHOE
olecrieueHue obecrieuenue

. Pecypcer — |
¢duHAHCOBBIC TEXHUUYECKUE

nH(OPMA-IIUOHHOE
obecrieucHue TPYIOBEIE

Puc. 1.1. Pecypchl, HeoOxoaumble 17151 (QYHKIIMOHUPOBAHUS CUCTEMBI
KOMMEPUYECKOH JIeATEIbHOCTH
Kommepueckue mporeccbl — IpoIecChl, CBsI3aHHBIE CO CMEHON CTOMMOCTH,
T. € Kymwied u mupojaxeld ToBapoB. K HHMM OTHOCSTCS U OpraHHU3aIllMOHHO-
XO3ACTBEHHBIE TMPOIIECCHI, HEMOCPEACTBEHHO HE CBS3aHHBIE C aKTaMH KYILIH-
POk, HO oOecreyuBaroniue OeCTpPepbIBHOCTh HUX OCYIIECTBICHUS U HE
UMEIOIIME TPOU3BOJACTBEHHOTO (TEXHOJOTMYECKOI0) Xapakrepa (U3ydyeHHe

MOTPeOHOCTEM, 3aKIIFOUEHUE JOTOBOPOB KYILIH-MPOIKH, pexiiama u p.) [39, c. 300].
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CopepxaHue KOMMEPUYECKOW JesTeNbHOCTH BKIIOYAaeT B ceOsl Takue
HaIpaBJICHHUS:

1) 3akynka MaTepHalbHO-TEXHHUYECKHMX pECypcoB U TOBApOB OMNTOBO-
MOCPETHUYECKUMU U APYTUMHU TOPTOBBIMU MPEANPUATUIMH;

2) nIaHUPOBAHKME ACCOPTHUMEHTA U CObITa MPOAYKIIMHU HA MPEIIPUITHSIX;

3) opranu3zauus cObITa MPOAYKIIHH;

4) BBIOOP HamboJIEeE TYUIIEro mapTHEpPa B KOMMEPUYECKOU JIeSITeIbHOCTH;

5) opraHudzanus  ONTOBOM  MpOJaXXW TOBAPOB M  KOMMEpYECKOE
MOCPETHUYECTBO;

6) pO3HMYHAs TOProBis Kak (opmMa KOMMEpPYECKO-MOCPETHNYECKON
JEeSITENbHOCTH.

TexHonornyeckue MpoUEecCchl ABIAIOTCS OOBEKTOM HM3YyUEHHUS CIELUaTbHOM
JUCUUIUIMHBI — OpraHu3alys W TEXHOJOTHWs TOProBJIM, Ba)KHEWIIas 3ajgaya
KOTOpOM 3aKJII0YaeTCsl B HAy4YHOM OpraHM3alld B3aMMOJICUCTBUSA OpPyIUH U
MpPeIMETOB TpyJa ¢ paboyeil cuioi, ¢ TeM YTOOBI pallMOHAIBHO KCIIOIB30BaTh, C
OJIHOM CTOPOHBI, )KMBOM TPY[, @ C APYroil — BELIECTBEHHBIE 3JIEMEHTHI TPYyaa, T.
€. OpyIus U MpeAMETHI TpyAa.

[Ipoueccsl u  onepaiuu, BBINOJIHSAEMbIE B TOProBIE, CXEMaTHYHO

IIPEACTABIEHBI HA PUCYHKE 1.2.

HpOHCCCBI " OoIIcpanuu, BbIIIOJIHACMEBIC B TOProBJIC

,, l

Kommepueckue Texuonornueckue Toprossie ycayru
(IpOU3BO/ICTBEHHBIE)

| l

OnToBast 3aKyIka u TpancropTu- Toprosbie Yenyru
poja’ka TOBapoB, POBKA , XPAHEHHE, VCITYTH B OTITOBOTO
PO3HHMYHAS MTPOAXKa, yIaKoBKa, MATA3MHE TPEIIPUSATHS

peKiama, 3aKIroueHue
(dacoBka u T.1.
JIOTOBOPOB U T. [T

Puc. 1.2. Ilpoueccsl n onepauuu, BBITOIHIEMBIE B TOPTOBIIE
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B mporiecce koMMepUYecKOi IEeATETHHOCTH JOKHBI KOMITJIEKCHO PEIIaThCs
KaK SKOHOMHYECKHE, TaK W CcolMajbHble3aaaun.Ha mepBelii TUTaH BBIIBHTACTCS
[EeNb — MOJIYYUTh TPUOBLIb, KOTOpas TaKXKe CIYKUT CPEACTBOM ISl PELICHHS
APYyruX HE MEHEe 3HAYMMBIX 3a/1a4, B TOM YHCJIC U COIMAIBHBIX, H MPEAIoJiaract
BBICOKYIO 9KOHOMHYECKYIO TIOATOTOBKY CIIELUAIMCTA [0 KOMMepUecKoii paboTe.

OCHOBHBIMH 33/1a4aMU KOMMEPYECKOW JEATEIbHOCTH SIBISTFOTCSI:

- dbopMupOBaHNE OTHOIICHUH XO3SHCTBYIOIIMX HAa PhIHKE CYOBEKTOB Ha
B3aMMOBBITO/THON OCHOBE;

- 3alIMTa MHTEPECOB MOTpeduTeel, obecreueHrne ux NpuopuTeTa;

- MOBBIIIICHHE POJH JIOTOBOPOB TIOCTaBKH, YKPEIIEHHE JIOTOBOPHOM
JAVCIUTLITNHB;

- MOBBIIIICHUE YPOBHS PaOOTHI MO M3YUYCHHIO CIPOCA, IKOHOMUIECKOMY
000CHOBaHHIO MOTPEOHOCTH B TOBAPAX;

- pa3BUTHE CTAOUIBHBIX MPSIMBIX XO3SIMICTBEHHBIX CBSI3EH, MOBBIIICHUE
ux 3 PEeKTUBHOCTH;

— BHCAPCHUC TIIPOTPECCHUBHBIX MCTOJI0B ONTOBON U pO3HI/I‘IHOI‘/'I

TOPTOBJIH;

- COBEPIIEHCTBOBAHUE MEXaHU3Ma YIPABJIEHUSI TOBAPHBIMU PECYpPCaMH,
COpOCOM W TMpesIoKeHHEeM,  (GOpPMUPOBaHHE  KOHKYPEHTOCIIOCOOHOIO
aCCOPTUMEHTA;

— CBOEBpPEMEHHAs PEaKilvs Ha U3MEHEHUSI, MPOUCXOSIIINE Ha PHIHKE.

- CTUMYJMpOBaHUE CcObITA TOBApOB, CEPBUCHOE OOCIY>KHMBAHHE,
OKa3aHME JOMOJHUTENbHBIX yeayr [36, c. 409];

JU1st TOCTHKEHUS MTOJIOKUTEIBHOIO0 KOMMEPYECKOTO pe3yibTaTa TpeOyroTcs
yCWJIUSL TIO HapalllMBaHUIO MPEUMYIIECTB TOPrOBOM OpraHu3aluu B JHO0OH
CUTYallud, Jlaxke eciau oHa paboTraeT Ha pbiHKe ycnemrHo. Kommepueckas pabora
JIOJDKHA TPOBOJAUTHCA AKTUBHO, O00ECNEYMBATh CHCTEMATUYECKOE YBEIUYCHUE
00BEMOB MPOAAXKH TOBAPOB M YCIYI MPU OOECIEYEHUH PEHTA0ENbHOU pPadOTHI

TOPrOBOM OpraHU3aLMH.
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JUist TOCTHKEHUS TOCTaBICHHBIX B KOMMEPUYECKOW JeATEeIbHOCTH 3a/ay
HEO0OXOJIUMO PYKOBOJICTBOBATHCS CIEAYIOIIMMHU OCHOBHBIMH MPUHIIMITAMM:

1) ymenue npeaBuIeTh KOMMEPYECKUE PUCKU;

2) NposIBICHUE TUYHOU UHUIIMATUBBI;

3) Hepa3pbIBHAS CBSI3b KOMMEPIIMH C IPUHIUIIAMUA MApKETHHTa;

4) BblICJIEHHE IPUOPUTETOB;

5) ruOKOCTH KOMMEPILIMHM, €€ HaNpaBJICHHOCTh HA YYeT MOCTOSHHO
MEHSIOIINXCS TPeOOBaHUN PHIHKA;

6) HAlEJIEHHOCTh Ha JOCTUKEHUE KOHEYHOTO pe3ysibTaTa — NpUuObLIN;

7) BbICOKasi OTBETCTBEHHOCTb 32 BBINOJIHEHHE MPHUHATHIX 0053aTENIbCTB IO
TOPTOBBIM CIIEIKAM.

['uOkocTh KOMMEPLMH JOJKHA MPOSBISATHCS B CBOEBPEMEHHOM yueTe
TpeOOBaHUN PBIHKA, JIJIS1 4YEr0 HEOOXOAMMO U3y4aTh U MPOTrHO3UPOBATh TOBAPHBIE
PBIHKHM, pa3BUBaThb U COBEPIICHCTBOBATH pEKJIaMy, a TakXkKe BHEIPATh B
KOMMEPUYECKYIO IEeATEIbHOCTh MHHOBAUMH [7, ¢. 87].

B ycnoBusix peiHKa MeXy MPOU3BOAUTENSIMU (ITPOJABLIAMM) OJTHOTHUITHBIX
TOBapOB MJIET KOHKYpEHTHas 00pb0a 3a GoJiee BHITOHYIO Mpoiaxy. KoHKkypeHIus
OCIIOKHSIET ~IPOBEJIEHHE KOMMeEpYeckoil paboThl NpoOJaBly U CO3JAET
OJIaronpusTHBIE YCIOBHUS MOKYMHATEN0, TAK KaK OH UMEET BO3MOKHOCTh BbIOpATh
MpoJaBlia, KOTOPBIN MpeasaraeT 0oJjiee BBITOJIHbIE YCIOBHS MOKYNKH. Yem ocTpee
KOHKYPEHIUSI MEXJIy TOBAPOMPOU3BOAUTENSAMU, T€M OOJbIlIE€ BO3MOKHOCTEH Yy
MOKyMaTessi KyuTh TOBap Mo 0oJiee HU3KOM 1eHe.

Llenbr KOMMeEpYECKOM NEATETbHOCTH— MaKCUMAaJbHOE MOJYYEHHE BBITOBI.
lapanTtueit gocTuxeHUs ITOM 1enu OyJIeT CcoJiepXkaHue KOMMEpPUYECKOM
NeSITENbHOCTH, KOTOPOE BKJIFOYAET:

— u3ydeHue npouecca GOpMUPOBAHUS PhIHKA TOBAPOB U YCIIYT;

- 000CHOBaHME HAMPaBJICHUN U MAacIITA0OB pa3BUTHUS UX MPOU3BOCTBA
B COOTBETCTBHUH C MOTPEOHOCTAMHU O0ILIECTBA U OTAENIbHBIX OTPeOUTENEH;

- JOBEJICHHE TOBAPOB /10 NOTPEOUTENIEH U OpTraHU3alMs CaMoro

npoiiecca noTpebIeHus;
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- KOMMEPUYECKOE TOCPETHUYECTBO U YCTAHOBJICHUE JOTOBOPHBIX CBSA3EH
Ha PBIHKE TOBAPOB U YCIIYT.

Snonckuit npeanpuHumatenb AknoMopuTta (TnaBa koMrnanuu «CoHu»)
TOBOPHT, YTO KOHKYPEHIIUS -3TO U ClIaBa, U Kapawoluii Meu 6usHeca [4, c. 56].

MopuTta cuuTaeT KOHKYPEHIIMIO HACTOJIBKO BaXKHOM, UTO Aa)KE MOMOTraeT
CBOMM KOHKYPEHTaM: KOTJja HET KOHKYPEHIIMN — MEHBIIE CTUMYJIOB JJIs
HOBOBBEJICHU.

HanenenHocTh Ha TOCTHKEHUE B KOHEUHOM pe3yJibTaTe MPUOBLIU SIBISETCS
OJIHMM U3 OCHOBHBIX IPUHLMIIOB KOMMeEpYECKOoU nesrenbHoctH [11, . 35].

B coBpeMeHHBIX YCIOBHUSX KOMMeEpYecKas paboTa JO0DKHA CTPOUTHCA Ha
OCHOBE MPHUHIIMIIOB TIOJHOI'O PABHOINPABUS TOPrOBBIX IAPTHEPOB, CTPOrOMN
MaTepyuaJibHOM U (UHAHCOBOM OTBETCTBEHHOCTH CTOPOH 32 BBIIIOJIHEHHE
MPUHATBIX 0053aTENIbCTB.

Takum 00pa3oM, KOMMEPLIHS — 3TO COBOKYITHOCTH MPOIIECCOB U ONEpalu,
HallpaBJICHHBIX HAa  COBEPLICHHE  KYIUIM-IIPOJAKM  TOBapOB B LEIAX
YIOBJIETBOPEHMS MOKYNATENBCKOIO clpoca U ModydeHus npuObuid. OcHOBHas
1elab KOMMEpPLUMHM — WH3BIedYeHHe npuoObuin. Ilpubbuib, KOTOpas mojiydeHa B
KOMMEPYECKON JIeITebHOCTH, MOET OBITh HCIOJb30BaHA HA pa3BUTHE W
paclIMpeHrue NpeanpuHUMATeNbCcTBAa sl  Oojiee TMOJHOrO  YAOBJIETBOPEHHE
norpedHocTel obmecTBa. Tak ke 3TO AEATENbHOCTh IOPUIUYECKUX U PU3HUECKUX
JUL, CBfI3aHHAsg C OCYLIECTBICHUEM ONEpPALMM KYIUIM-NPOJAXXU B LEIAX
YIOBIETBOPEHUs cripoca M mostydeHus: npuObuin. CyObeKTaMH KOMMEPUECKOM
JESATENbHOCTH BBICTYNAIOT IOPUANYECKUE U (PU3MUYECKUE JUIa, UMEIOLIUE MTPaBo €€

COBCPIICHUA, 00BEKTaMHU KOMMCp‘IeCKOf/’I ACATCIIbHOCTHU ABJAIOTCSA TOBApPbl U

YCIIYTH.
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1.2. Opranu3anus ¥ IJIAHKPOBAHHE KOMMeEPYeCKOil 1eITeJIbHOCTH

NpeAnpUATUI POSHUYHON TOPTrOBJIH

B mpomiecce 3aKynku v MOCTaBKU TOBapOB YCTAHABIUBAIOTCS KOMMEPUECKHE
CBSI3M MEXKIY YYaCTHHKAMH, TPEACTABIAIONIUMU TPEANPHUSITHS TOPTOBIH,
npou3BoUTENEH U o0cTy)kuBaroue chepy odpanieHus cyobekThl. C 3aKymOYHOM
ACSITENTPHOCTH  HAYMHAIOTCA  KOMMEpPYECKHME OTHOIIEHUS C  MapTHEepamH.
3aKyrnodHas JesiTeIbHOCTh U KOMMEPUYECKHE NEHCTBHSI B3aUMOOOYCIOBIICHBI, OHH
OCYIIECTBJISIIOTCSL B COOTBETCTBHHM C IEJIIMH TOPTOBOTO TPEANPUATHS U
COJIep)KaHUEM pelaeMbIX 3a/1a4.

Opranu3aius TOoBapooOeceyeH sl MPEAoaraeT:

- BEJICHHE 3aKyIOK TOBAPOB C YYETOM 3aMPOCOB MOTPEOUTENCH;

- COOJTIO/ICHNE B3aMMHBIX MAaPTHEPCKUX HMHTEPECOB U COTJAIICHUH TpU
KyIUIe-TIpOia’ke TOBAapOB,

- dbopMupoBaHHE U PAa3BUTHE TOBAPOMPOBOSAIINX 3BEHBEB IS
MIPOXOKICHUST TOBAPHBIX TTIOTOKOB;

- BHIOOp  BapHMaHTOB  KAaHAJOB  pacHpelesieHHs,  OTBEYAIOLIUX
YCTOHYNBOMY (PYHKIITHOHUPOBAHUIO;

- peryIupoBaHNEe U ONITUMHU3ALIMIO TOBAPHBIX 3a11acoB;

3¢ (HeKTUBHOE HCTIONB30BAHUE CPENICTB HA TIOKPHITHE 3aTpaT IO 3aKyIKe U
nocraBke ToBapos [19, c.35].

OyHKIMU PO3ZHUYHON TOPTOBIIM ONPEAEIAOTCS €€ CYIIHOCTHIO U
3aKJIFOYAIOTCS B CIEAYIOLIEM :

— yIIOBJIETBOPEHHE MOTPEOHOCTEH HACETICHHS B TOBAPAX;

— JOBEJICHUE TOBAPOB JI0 MOKYMAaTENeH MyTeM OpraHu3aluu
MPOCTPAHCTBEHHOTO UX MEPEMENICHUS 1 TIOJJaYH K MECTaM TIPOJIaXKH;

— noJiiepkanue Oaganca Mexay NpeyIoKeHUEM U CIIPOCOM;

— BO3/ICIICTBHE Ha MPOU3BOACTBO B IENIX PACHIUPEHHUSI ACCOPTUMEHTA U

YBEJIMUYEHHS 00beEMa MPOJaK;
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- COBEPIIECHCTBOBAHUE TEXHOJIOTMHU TOPTOBIU U YIIyUIICHUE
00Cy>KMBaHMSI OKYTaTeNeH.

ToBaponpoABUKEHHE OCHOBBIBAETCS HAa HECKOJbKMX MNpuHOuMmax. A. IL
['panoBa nmpuBOIUT MOAPOOHOE ONMKCAaHKE Kaxkaoro npuHimna [13, c. 144].

[TnanomepHOCTh — cOOMIOJEHUE TIpaduKa IOCTABOK MOTPEOUTEISIM B
Ipouecce MpoBUKEHUS TOBAPOB.

PutmMu4HOCT, — AOCTaBKa TOBAapOB YEPE3 YCTAHOBICHHBIE NPOMEXKYTKH
BpPEMEHH, UTO oOecrneunBaeT OecrnepeOoiHOe BeIEHUE TOPrOBOro MpoLecca.

OnepaTuBHOCTL — TIOCTaBKa TOBAapOB B pEXKHUME HapacTaHus WIH
COKpAIIIEHHs B 3aBUCUMOCTH OT K0JIeOaHUi crpoca.

TeXHOIOTUYHOCTh — HCHOJb30BAHUE COBPEMEHHBIX TEXHOJIOTHUYECKUX
pelIeHNI Ha 3aJ€HCTBOBAHHBIX ATAIax MPOJABUKEHUS TOBAPOB.

DKOHOMUYHOCTh — YETKO pa3paboTaHHbIE BapUAHTBI U CXEMbl OpraHU3alUuu
TOBApOJABWKEHHS TNPH MHUHUMAJIBHBIX M3JIEPKKAX IO JOCTABKE WU XPAHEHUIO
TOBapOB.

[TpuHIMTIBI, Ha  KOTOpPBIX  OCHOBBIBAE€TCS  TOBApPONPOJBHKEHUE

MPECTABJIEHBI HA pUCYHKE 1.3.

[1nano-
MEPHOCThH |

DKOHO- PurMmnu-
MHUYHOCTH HOCTD
ToBapompo-
JIBMDKEHUE

TexHoio- Onepa-
THNYHOCTb THUBHOCTbH

Puc. 1.3. IIpuHIIMIIBI TOBapOIIPOABUIKEHHUS

[Ipu npoABUKEHUU TOBAPOB K MOTPEOUTEISAM HCIIONB3YIOTCS TPaH3UTHAS U

ckiajgckast gopmbl. TpanzutHas (opma MpeacTaBiseT coOOON MPSAMYIO JOCTaBKY
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TOBapOB OT MPOU3BOJIUTENST HEMOCPEICTBEHHO B PO3HUYHYIO TOPTOBYIO CETh.
Cknaackas ¢opma 00yCIOBIEHA HAIMYMEM CKJIAJ0B B ONTOBO-NOCPEAHUUYECKOM
cdepe, obOecreuMBAIOIMX KOHILIEHTPAIMI0 TOBAPOB M YCTOWUYMBOE CHAaOXKEHME
TOProBouIX npeanpusaTuii[33, c. 206].

Bonpocel,  Kkacaromuecss = KaHajlOB  pacHpeleNeHMs,  HEoO0XOIUMO
paccMaTpuBaTh C TOYKM 3pEHHs OOBEMOB peanu3aluu ToBapHOW Macchl. [loa
KaHaJlaM{d paclipe/ielieHdss TOHUMAIOTCS TOCPEIHHUKH, C TOMOILIBIO KOTOPBIX
MIPOUCXOIUT NEpenpoiaxa TOBApOB MPU UX JBUKEHUHU K MECTaM MOTPEOICHUSI.

Pacnipenenenue TOBapoB SBISIETCA CYLIECTBEHHOW CTOPOHOM pBIHKA.
Kananel pacnpeneneHuss XapaKTepU3YIOTCS YHCIOM TOCPEAHUKOB, 3aHSTHIX
JOBEJIEHUEM TOBapoB A0 norpedurens. Kananbl pacnpesneneHus npeacTaBlICHBI

B tabiuue 1.1.

Tabnuua 1.1
Bunbl kaHanoB pacnpeneneHust
Kanaubl pacnipenenenus XapakTepucTuka
OnHOYpOBHEBBIE OJIMH IIOCPENHUK - PO3HUYHOE 3BCHO.
JIByXypOBHEBbIE JIBa IIOCPE/IHUKA - OIITOBOE U PO3HUYHOE 3BEHbSI.
TpexypoBHEBBIE TPpU TIOCPEJHUKA - KPYIHBIA ONTOBHUK, MEJIKUH ONTOBHK,
PO3HUYHOE 3BEHO.

Br160op BapuaHTa KaHaJOB pacHpe/iesIeHUs] 3aBUCUT OT BEJIMYMHBI TOBAPHBIX
IIOTOKOB 1 MUHMMYyMa IIpuBeneHHbIX 3aTpart|[30, c. 134].

ToBapoaBm)XeHHE BKJIIOYAET OOpa30BaHME TOBAPHBIX 3aMACOB, MMEIOLIUX
npsiMO€ OTHOUIEHWE K peaiu3aluu ToBapoB. [loCTOAHHO nelcTByOIIME U B
3aJJaHHBIX pa3Mepax TOBapHbIE 3alachl MO3BOJISIIOT O0ECHEUUTh CTAOMIBHOCTD
TOPrOBOTO IpoIiecca.

CymecTByeT Ba criocoda JOCTaBKM TOBAapOB B PO3HUUYHYIO TOPrOBYIO CETh
aBTOMOOWJIBHBIMHM CPEJICTBAMM: LIEHTPAJIM30BAHHBIA U JEUEHTPAIU30BaHHBIN[35,

c. 14-18].
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[Ipy  UeHTpanuM30BaHHOM  TMEpPEeBO3KE  OpraHu3yercs  CTabMIIbHOE
MOCTYIJICHHE 3aKa3aHHBIX TOBApOB K MECTy Ha3HaueHWs. B Hell mpuHUMAIOT
y4acTHE TOCTaBIIMKH, aBTOTPAHCIOPTHBIC MPEINPHUITHS U TOBAPOMOTYyYaTelH.
[TocTtaBuK 3aka3bpIBa€T aBTOMOOWIIBHBIE CPEACTBA M TPEICTABISAET TOBAp K
MepeBO3Ke, aBTOTPAHCTIOPTHOE MPEANPUATHE TOJAeT K YCTAHOBICHHOMY BPEMEHH
TPaHCHOPT U MEPEBO3UT I'PY3, TOBAPOMOIYyUATEIh 00ECIEUUBACT €r0 HaAJIeHKAIINMI
npueMm. LlenTpanuszoBaHHas (opma TpPaHCHOPTHOTO OOECHEUYEeHUsS] CUHUTAETCS
HauOosee 3¢ (HEKTUBHOMN MPU JOCTABKE TOBAPOB.

JlenieHTpanu30oBaHHas MEPEBO3Ka, WM CaMOBBIBO3, TOBAPOB aBTOMAILIMHAMM,
KaK TIPaBWJIO, HCIONB3YeTCS B MalblX M CpPEJHUX PO3HUYHBIX TOPTOBBIX
NPEINPUITUSAX, TOPTOBBIX CTPYKTYPaX MEIKOONTOBBIX U POSHUYHBIX PHIHKOB.

HcTouyHrKaMu TIOCTYTICHUS] TOTPEOUTEIBCKUX TOBAPOB SBIISIIOTCS:

— OPOMBIIUICHHBIE W CENbCKOXO3AMCTBEHHBIC  MPEANPHUATHS, MECTHas
MPOMBIIIUICHHOCTD, WHANBUIYaIbHBIE IPON3BOICTBA;

— OTITOBO-MIOCPEAHUYECKUE CTPYKTYPHI,

— OIITOBBIC U ONITOBO-PO3HUYHBIEC CKIIAJIBI;

- MOCTABKU OT 3apyOexHbIX (pupM U komnanuii[34, c. 277-279].

VIcTOYHMKN TOBapHOTO OOECIEUCHUsT OMPECISIIOTCS UCXO/s U3 CTPYKTYPHI
KOHKPETHOTO PBhIHKA TOBapOB, KOHTHHIEHTA TOKyIaTellel, aCCOPTUMEHTa TOBAPOB,
TOBapOOOOPAYMBACMOCTH 1 (PMHAHCOBBIX BO3MOKHOCTEH TOPTOBOTO MPEAIPHUSTHSI.

CeronHst 1OCTaTOYHO OTUETIMBO MPOCIEKHUBAIOTCSA pacTyliue TpeOOBaHUS K
PBIHKY 3aKYIIOK, KOTOPBII MPEACTABISAIOT MOCTABIIUKH PO TYKITHH.

Poct TpeGoBanmii K peanu3aluu TPOIYKIIMH BBI3BIBACT aJCKBAaTHBIC
TpeOOBaHMsI K WCTOYHUKAM 3aKylKH TOBapoB. HempemMeHHBIM yCIOBHEM
OpTaHM3alUM 3aKyMOYHOH JAESTeTbHOCTH TOPTOBOTO MPENNPHUITHS SBISETCS
W3yYeHHE PHIHKA 3aKYIIOK.

JUIsi OIEHKH pPEeanbHBIX W MOTCHIUATBHBIX BO3MOXKHOCTEH IOCTABIIUKOB
MO>KHO UCIIOJI30BAaTh CJIEIYIOUIUE KPUTEPUHU:

— XapakTep AesTEIbHOCTH U BO3MOKHOCTH MOCTABILUKA;

- KOHKYPCHTHOC ITOJIOKCHUC ITOCTABIIMKA HAa PBIHKC 3aKYIIOK TOBAapOB,
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— MpoLeaypa U MOPSIIOK UCTIOTHEHUS] KOMMEPUYECKUX CIIETIOK;
— BEPOATHOCTh OOecreyeHus: HEeOOXOJUMBIX HOMEHKIATypbl M 00bema
MPOIYKILHUU;
— YCIIOBUSI, TAPAHTUPYIOLUE Ka4eCTBO IPUOOpPETAEMOI0 TOBAPA;
— aJIeKBaTHOE COYETaHUE LEHBI U MOTPEOUTETHCKUX CBOMCTB TOBApa;
— yCIIOBUS MOCTaBKHU TOBapa: CTaOMIBHOCTb, EPUOJUYHOCTD, CPOKH;
— npeaycmaTpuBaemas popma ruiarexa u cnocodsl pacuetos|39, c. 230].

AHanu3 MOCTaBIIMKOB MO MPUBEACHHBIM KPUTEPUSIM MO3BOJISET YCTAHOBUTh
onpaBJaHHble TpeOOBaHMS 1O 3aKyllKe M I[IOCTaBKE TOBapOB B TOPIroBOE
MpeAnpusiTUE.

PbIHOK 3aKymoK TOBapoOB OTpa)KaeT KOMMEPYECKHME HHTEPECHl BCEX €ro
YYAaCTHUKOB. 3aKyNKH TOBapOB TOPrOBBIM TMPEANPUATHEM MPOUCXOTAT Y
Pa3TUYHbIX OCTABILIKUKOB U O] BIMSAHUEM OOJIBIIOrO YKcia NepeMeHHbIX. B 3Toil
CBSA3M BaXXHOE 3HAYCHUE HUMEIOT paCUIMPEHHE KOHTAKTOB U YCTAHOBJICHUE
KOMMEPYECKUX CBS3€H MEXKAYy TOProBBIM MpPEANpUsATHEM U nocTaBluKaMu. CyTh
UX CBOJUTCS K B3aUMOBBITOJAHBIM KOMMEPUECKHM CJEJIKaM U TOBapOOOMEHHBIM

omnepanusM Ipu KyIuie-npojiaxke ToBapoB. KoMmepyeckue CAeIKu pacCunuTaHbl Ha

3AKYTAeMyO HPOITYKLHEO U OMPEIETISFOTCS O] BIMSHUEM KOHKPETHBIX PU3HAKOB (puc. 1.4).

TpaguunonHas unu
MoauUIIpOBaHHAS
MPOAYKIHUSA

U

PHIHOYHAS CHTYAIHs |:> Kommepueckue <:| CreneHb HOBU3HBI
CHENKH S ———

{3

Craaust )KU3HEHHOTO
LUKJIa TOBapa

Puc. 1.4. Ilpu3Haku, BAUAOINE HA KOMMEPUYECKUE CACTKH
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CrnenmoBarenbHO, CIEIKH IPU 3aKYyIIKE HE SBISIOTCS HEU3MEHHBIMM U
3aBUCST OT MHOXKECTBA BO3ACHCTBYIOUINX (PAKTOPOB.

OCHOBHBIMH KOMMEPYECKMMH YCIOBHSIMHU JIOIOBOpA IOCTaBKH SIBIISFOTCS:
NEepUoJbl, rpaUKU W TOPAIOK IMOCTaBKH, a TaKkXKe MPUEMKU U PACueTOB 3a
MOCTaBJICHHBIC TOBapHbI[27, c. 45].

Ileprnoapl MOCTaBKM TOBApPOB ONPENEIAIOTCS CPOKAMU MOCTABKU OTAEIbHBIX
MapTUd B TEUYEHHE CpOKa JAECHCTBHUS JIOrOBOpA, HANpPUMEP PaBHOMEPHBIMU
napTusiMu nomecsiuHo. ['paduk ycrtanaBnuBaeTcs JeKaJHbIM, CyTOYHBIN, YaCOBOM
u T. 0. Ilopsgoxk moOCTaBKM TOBApOB BKJIKOYAET HMX OTIPY3Ky (mepenady)
MOCTABIIMKOM JIMOO MOKYNATENI0, SIBISIIOMIEMYCSI CTOPOHOM J1I0roBOpa MOCTaBKH,
aub0 JMIly, yKa3aHHOMY B JOTOBOpE M OTTPY30YHOM pa3HapsaKke B KadecTBe
MOJTyYaTensl.

JlocTaBka TOBapOB OCYIIECTBJSAETCS IOCTABIIUKOM IIYTEM OTIPY3KH HX
TPAHCIIOPTOM, IPEAYCMOTPEHHBIM JIONOBOPOM IIOCTaBKH, U HA ONPEACICHHBIX B
JOTOBOpE  YCIOBUSX. JIOrOBOPOM TMOCTaBKM MOKET OBbITh MPEyCMOTPEHO
MOJIy4eHHE TOBApOB MOKymareneM (ModyyaTelieM) B MECTE€ HaXO0XKICHUS
MOCTABIIMKA. JTa oOmepalnuds HOCUT Ha3BaHUE BbIOOpKH ToBapoB. OHa
IpeaycMaTpUBaeT OCMOTP NOKymaTeleM (IoJydaTelieM) TOBapOB B MeECTE HUX
nepesayu.

[Ipunstue mnokymnateneM (mojiydaTesleM) TOBapOB  COIPOBOXKIAETCS
JEUCTBUSMU B COOTBETCTBUU C JOTOBOPOM IOCTABKHU, TPEOOBAHUSIMH, YKa3aHHBIMU
B CTaHjaprax MW  Jpyrod  HOPMaTUBHO-TEXHHYECKOM  JOKYMEHTAlLUH,
MHCTPYKLIMSMU O MOPSAJIKE NPUEMKH NPOAYKIMHU NPOU3BOIACTBEHHO-TEXHUYECKOTO
HA3HAYEHUs U TOBAPOB HAPOJIHOI0O MOTPeOJICHUs 10 KOJUYECTBY U KauecTBy[12, c.
76].

[loxynatens (monydaTesnb) 00si3aH B YCTAHOBJIICHHBIH CpPOK HPOBEPUTH
KOJIMYECTBO U KAYECTBO MPUHATHIX TOBAPOB U MHUCHMEHHO YBEIOMUTH NOCTABILIMKA
O BBIABJIEHHBIX HECOOTBETCTBUSAX M HENOCTATKax TOBAapoB. B ciywasx, korna
IIOKYIIaTeIb B COOTBETCTBUHM C 3aKOHOM, HOPMATHMBHO-IIPABOBBIMM AKTaMH U

AOrOBOPOM OTKAa3bBIBACTCA OT IPUHATHA TOBApad, OH OJOJDKCH 00€eCIIeYUTh €To
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COXpPAaHHOCTb (OTBETCTBEHHOE XpaHEHWE) U He3aMEeIJIMTENIbHO YBEIOMUTH
MTOCTABIIMKA.

PacueTsl 3a mocTaBieHHBIE TOBapbl OCYILIECTBISIOTCA JUOO IUIATEKHBIMU
NOpy4YeHUsIMH, JHO0 ¢ coOiojeHueM mopsaka W (GOpMbI  pacyeToB,
MIPEAYCMOTPEHHBIX JOTOBOPOM nocTaBkH[ 18, c. 12].

CocTaBHOI yacThiO TOBapooOecreyeHus sIBIseTCs 00pa30BaHUE TOBAPHBIX
3a1macoB B ONTOBBIX M PO3HUYHBIX TOPrOBBIX MNPEANPUITHIX. be3 ToBapHbBIX
3armacoB HeNb3si OOONTUCH, OTOMY YTO LIMKJIBI HM3TOTOBJICHHUS M TOTPEOJICHUS
TOBapoOB, KakK MPaBUJIO, HE COBNAJAIOT, @ B PAJE CIy4acB MEXKAY HUMHU MMEETCS
3HAYUTENBHBIA pa3pblB  BO BpeMeHU. [lodToMy TOproBble MNpEeANPUATHS
BBIHY>KJIEHBI CO3/1aBaTh 3alachl NPOAYKIUU MyTeM pa3MEIIeHUs U XpaHEHHUs Ha
cknazae. Ckiajpl BHITOIHSIOT CIEAYIONINEe KOHKPETHbIE (DYHKIIMU:

— pa3MellleHHe U COJiepKaHhe 3amacoB TOBAapOB HJisi OecriepeOOMHOro u
PUTMHUYHOI'O BEJAEHUS TOPrOBOIO MPOLECCA;

— oOecrieyeHue pexXUMa XPaHEHHs C Y4YEeTOM OCOOEHHOCTE U CBOMCTB
TOBApOB;

- 1no00p U KOMIUIEKTOBAHHE HOMEHKJIATYPbl TOBAPOB, BXOSIINX B TOPTOBBIN
aACCOPTUMEHT;

- BBINIOJIHEHHWE Pa3HOOOpa3HbIX ONepalui, CBA3aHHBIX C MOJATOTOBKOW U
OTIYCKOM TOBapoB co cknanalls, c. 56].

Oco6oe 3HaueHne npruoOpeTaeT yrnpapieHUE pa3MepaMu TOBAPHBIX 3aI1acoB,
TO €CThb KOMILJIEKC Mep, O0ecrneuyrBaIoUUuX MOAJEepHKAaHUE TOBAPHBIX 3aMacOB B
HOPMaTUBHBIX pa3Mepax, PEryJnpoOBaHHUE MOCTYIUIEHUS U OTIIyCKa UX CO CKJIaJa,
Y4€T M KOHTPOJb 3a COCTOSSHMEM 3amacoB. OIBIT IOKAa3bIBAET, €CIH ITUM
BOIIpOCAM HE yjAeNsdercsd JOJUKHOTO BHHMAaHHUS, TO HEHU30€KHO BO3HUKAET
3aTOBapMBaHUE M0 OJJHUM TOBapam U JA€PUIMT MO APYTUM.

JleATenbHOCTh PO3HUYHOI0 TOPrOBOr'0 MPEAPUATHS CBS3aHa C peanu3anuei
MPOAYKIMU KOHEUYHOMY MOTPEOMUTEINI0, UYTO SIBJSETCS 3aBEPIIAIOIIMM ITAllOM €e

NpOoJABMXKEHU M3 cdepbl MNpou3BoACTBA. [IpegMeToM pO3HMYHON TOPrOBIH
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SBJSIETCS. HE TOJIBKO TIpOJiaka TOBAapoOB, HO U TOProBoe OOCIyXKHUBaHHE, U
MPEI0CTaBICHUE JIONOJHUTENBHBIX yCayr nokynarenam|[40, c. 58].

Jlns mokymarteneil TOproBoe OOCHY>KUBaHUE OINPENETseTCsl HMHIKEM
NpEeANPUATHS, YIOOCTBOM U MUHUMAJILHBIMH 3aTpaTaMu BPEMEHU Ha COBEPILICHHE
nokynku. OKa3bIBa€MbIE€ YCIYTH COMPOBOXKIAIOTCS MOKYIKOM TOBApOB U, KPOME
TOTO, MOCJEIPO/IAXKHBIM CEPBUCHBIM O0CITYKUBAHUEM PEATM30BaHHBIX TOBAPOB.

CrnenoBarenpbHO, TMPOLECC PO3HUYHOM TOPIOBIM  CKJIAABIBAETCA M3
1[eJICHANPABICHHON MPOJIaXKH TOBAPOB, OOCITYKUBAHUS MOKYIATENICH, TOPTOBBIX U
MOCJENPOJAXKHBIX YCIIYT.

Wtak, BbIXOJ Ha MOTPEOUTETBLCKUN PBIHOK, TJI€ B KOHKYPEHTHOH OOphOe
OCYIIECTBIISIETCS MPOJIaKa TOBApOB, TOProBOE MPEANPUATHE TOJKHO COONIOAATH
OTpeJIeJICHHbIE TpaBWIa M OCO3HaBaTh, YTO YEM Jydllle OyAYyT YYUTHIBATHCS
BO3MOKHOCTH U TOKEJIaHUS MOKyMnaTeseil, TeM 00Jibllie MOXKHO MPOJIaTh TOBAPOB
U YCKOpUTH HUX 00OpaunBaemMocTh. Peann3oBaB TOBap M TMOJYYMB 3aJIaHHYIO
npuObUIb, TOProBOE TMpEeANpHUsiTHEe JocTuraeT cBoed 1enu. I[lo cBoemy
SKOHOMHUYECKOMY COAEPHKAHUIO 3aTPAYCHHBIN KamuTall, KOTOPbIA MPUBJIEKAETCS B
KaueCcTBE OOOPOTHBIX CPEJCTB, JOJKEH KOMIICHCHUPOBATHCA MPOJAKEH TOBapOB.
Heo6xoauMo peanbHO OIICHUWBATH IMHAMUKY U aIEKBATHOCTh OTAA4M JIEHEKHBIX
aKTUBOB, BKJIAJbIBAEMBIX B TOBAapPHO-MAaTE€pPUAIIBHBIE CPEICTBA PO3HUYHBIM

TOPrOBBIM MPEAIPUATUEM.

1.3. Posab n 3HaYeHNe KOMMepPYeCKOi 1eITeJIbHOCTH B YCJI0BUAX

PbIHKA

KoMmMmepueckass edaTeNbHOCTh Ha pPBHIHKE B LETSX CBOOOJHOTO TOBAapHO-
JEHE)KHOr0 OOMEHA, OINpPEACICHHOIO MPONOPUUSAMU MEXAY COPOCOM U
MIPEIOKEHNASIMU TOBAPOB M YCIIYT, YACTUYHOI'O PETYIUPYEMOTO rOCYAapPCTBOM C
MOMOIIBI0 IKOHOMHYECKH pecypcoB. UTOOBI MOHATH pOJb  KOMMEpPYECKOH

ACATCIBHOCTH B YCJIOBHUAX PbIHKA, HGO6XOI[I/IMO pacCMOTPECTh MMOHATHC PbIHKA.
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Prinok — COBOKYITHOCTb 3KOHOMHYCCKUX OTHOH.ICHPIfI, 68,31/IpyI-OIJ_II/IXC$I Ha

PETYIIAPHBIX OOMEHHBIX onicpanugax MExKIAy IMPOU3BOAUTCIIAMU TOBAPOB (ycnyr) )51

MOTpeOUTENIIMU
PbIHOK — 93TO COBOKYNHOCTh CYIICCTBYIOIIMX M  IOTCHIIHATBHBIX
noTpeOuTeNeH, IPOU3BOAUTENCH, MTOCPETHUKOB, BCTYHAIOITUX BO

B3aMMOOTHOIIICHUSI C LIENbIO KYIUIM, MPOJaKh U MOTPeOIeHHUs] TOBAPOB U YCIYT
[16, c. 57].

YtoObl MOHATH POJIb KOMMEPUYECKOW JAESTENIbHOCTH B YCIOBHUSAX PbIHKA,
KpOME TMOHSTUS «KOMMEpPYECKOM J1eATEeIbHOCTU» HEO0OXOJUMO pPaccMOTPETh
MOHATHE «pbIHKa». «PBIHOK - 3TO COBOKYNMHOCTh MOKYMaTeled M MpPOAABIOB,
B3aMMOJICUCTBHE KOTOPBIX NPUBOJUT K BO3MOXKHOCTH OOMEHa», - CUUTAaET
[Tunpaiik [22, c. 17].

Kaxxaplii 5KOHOMHCT JaeT CBOE ONpEeleJIEHUE PhIHKA, HO OIpE/IesuB BCE
OTIpEJICNICHUs] MOXHO CKa3aTh, YTO PBIHOK - 3TO (popMa 3KOHOMUYECKOH CBS3H
MPOJABLIOM U TIOKYTIATEIEM.

PbiHOK — 3TO cpepa oOMeHa TOBApOB Ha JACHBIU U JCHET Ha TOBAp, CBSI3U
MeXAy 000COOIEHHBIMH TOBapOIPOU3BOJUTENSIMU; MECTO, IJI€ COBEPIIACTCS aKT
KYIUTU-IIPOIaXku ToBapos [37, c. 138].

@DyHKIUU phIHKA:

- oOecreyeHue B3auMOCBSI3U MTPOU3BOICTBA U MOTPEOICHUS;

- CTUMYJIMpoBaHue 3P(HEKTUBHOCTH MPOU3BOJICTBA;

— CHI)KEHHE 3aTpaT. DTOr0 MOXKHO JOOUTHCS, JHIIb NPUMEHSS] HOBYIO,
O0onee  MPOU3BOAUTENBHYIO  TEXHHKY, TEXHOJOTHIO, JIy4dlle  OpraHu3ys
MPOU3BOJICTBO.

— CTUMYJMPOBaHUE HAYYHO-TEXHUYECKOTO ITPOrpecca;

— nudepeHuanus mporu3BOAUTENCH;

— 3a00Ta MPOU3BOAUTEINSI O KaueCTBE BbIMyCkaeMoMW mpoaykuuu [32, c.
34].

PbIHOK HalenuBaeT MPOU3BOAMUTENS HA BBITYCK MMEHHO TOW NPOIYKIUH,

KoTOpast HykHa mnortpedurento. Cyapba NPOU3BOAMTENS 3aBUCUT OT TOTO,
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HACKOJIbKO TOYHO OH yrajal MOTPeOHOCTh phIHKA. PHIHOK OpHEHTHpYyeTCsS Ha
CHJIFHOTO TIPOM3BOAMTENS, MPEIOCTABISET eMy HauOoliee PElKHe pPEeCypChl, UTO
criocoOcTByeT ux Oosiee 3(PGPEeKTUBHOMY UCIIOJIB30BAHUIO B MaclITabe BCEro
oO1L1ecTBa.

HenoOpokauecTBeHHass TpOAYKIWsS He OyAeT pacKyIuleHa, a 3HaJuT,
MIPOU3BOANTENH HE TOJIBKO HE MOTYYUT MPUOBLIH, HO Ja)Ke HE CMOXKET BO3MECTHUTh
CBOM 3aTpaThl. bosee TOro, ppIHOK 3aCTaBIISET MPOU3BOIUTENS TOCTOSTHHO TyMaTh
00 OOHOBJICHUY MPOAYKIIUH, €€ BUIOU3MEHCHHH.

B 3aBucumMocTH OT TJaBEHCTBA POJHM TOTO HMJIM WHOTO WTPOKA HA PHIHKE,
PBIHKH TTOJIPA3ICIISIOT:

- PBIHOK TPOJABIa 3TO TAaKOW PHIHOK (OPMUPOBAHHE KOTOPOTO, BO
MHOTOM, 33aBHCHT M ONIpEIEeseTcs] MPOJABIOM, HA KOTOPOM MPOAABIBI MMEIOT
OoJbIlie BIACTH U Tie HanboJiee aKTUBHBIMU JICSITEISIMU PHIHKA TPUXOIUTCS OBITH
MOKYTATEeNSAIM. DTO PBIHOK Je(UIIUTa TOBAPOB U YCIYT;

- PBIHOK TIOKYTIATENsI 3TO TAaKOW PBHIHOK MpaBWJa UTPhl Ha KOTOPOM
dbopMUPYIOTCS MO/ BIUSHUEM MOKYTaTeNei, Ha KOTOPOM OOJbIlle BIACTH UMEIOT
MOKYTATeNW M TNIe HanOoJiee aKTUBHBIMHU JEATEISIMH pPHIHKA MPUXOAUTCS OBITH
poAaBIlaMm;

- PBIHOK TIOCpPEIHUKa (PBIHOK MEPEKYMIINUKa) — 3TO PHIHOK, BO MHOTOM
dbopMuUpyeMBIii pacpeeIUTENbHBIMU CETSIMH, MOCPETHUKAMU MapKETHHTOBOTO
KaHaja, MepeKyNIUuKaMHi WX JUCTPUOBIOTOpAMH, KOrJa OOJbIel 3HAYNMOCTHIO
SBIISIETCSl HE MPEAIOKEHHUE KOHKPETHBIX TOBAPOB MM CIPOC HA HUX, a OMBIT IO
OpTaHM3allly JOCTAaBKH M PACHpEIENICHUs dTUX TOBAapOB M YMEHHE HaJaKWBaTh
B3aMMOCBSI3b MEX]ly IPOM3BOJUTENSIMU U IoTpedurensimu |5, c. 83].

Kaxxaplit 5KOHOMHCT JaeT CBOE OMpe/eIeHHe pPhIHKA, HO MPOAHATU3UPOBAB
BCE OIpEeNeTICHUs] MOXXHO CKa3aTh, YTO PBIHOK — 3TO GopMa dKOHOMHUYECKOH
CBSI3M MEXAY TMpPOJaBIOM H TMOKymareneM. Ha pblHKE MpPOW3BOAMUTENb
BO3MEILIAET CBOM 3aTpaThl M TOJydaeT NMpUOABOYHBIM KanTan, a MoTpeOuTehb

MOJIy4a€eT B3aMEH CBOMX CPEJCTB TOBApbl U YCIYTH.
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B ycrnoBusx peIHKa CYIIECTBYET TaKOW MEXaHH3M TOBApHO-ICHEKHBIX
OTHOIIIEHUM, KOTOPBIM oOecrneunBaeT YKBUBAJICHTHBIM OOMEH TOBApOB M YCIHYT,
paboueil cuiibl, (PUHAHCOB W IIEHHBIX OyMmar, KOTOPbhIE OYMIIAET C MOMOIIBIO
KOHKYPEHIIMM  OOIIECTBEHHOE TMPOM3BOACTBO OT JKOHOMUYECKH  CJIa0BIX
x03siicTBeHHBIX enunul [31, c. 481].

Takum oOpazoM, 4TOOBI BBIXKUTH, MPEANPUATHIO HEOOXOIUMO MTPOU3BOIUTH
TO, YTO MOXKHO NPOJIaTh, @ HE HA00OPOT — MPOJABATH TO, YTO TOJIBKO MPOU3BOJIUT
TIpenpusiTHE.

B ycioBusix pbhlHKa KOMMEPUYECKUM YCIEX MPEANpPUSITUS U €ro KU3Hb
MOJIHOCTHIO 3aBUCUT OT BO3BpaTa BIIOXKEHHBIX CPEJCTB, 4Yepe3 peau3aluio
TOBApOB U YCIYT, CJEAOBATEIbHO, TJIaBHAs 3ajada MPEANPUITHS SBISCTCS
HCCIIeJIOBAHUE W BO3MOXKHO O0Jiee MOJIHAS IKCIUTyaTallusl.

Jlns BbDKMBaHWSI TPEANPUITHS B YCJIOBUSX  pPbIHKA, HEOOXOAWM HE
MPOCTO  3aHUMATHCA KOMMEPYECKOM  JESATEIbHOCTHIO, a BBIMOJHATh BECh
KOMIUIEKC ~ KOMMEpPYECKOM  JeATEeNIbHOCTH, KOTOPBIM BKJIOYAaeT B  ce0s
MIPOTHO3UPOBAHUE U3YUYEHHUsI CIPOCa, U3YUYEHHE €MKOCTU PbIHKA, pallMOHATbHOU
OpPraHu3alMy XO3SIMCTBEHHOW JESATEIIbHOCTH, PEKIAMHOW JEATEIIbHOCTH U
peanu3alnn CBOUX YCIYT.

Kpome Toro, He0OX0AMMO OTKpPHIBATh HOBBIE PHIHOYHBIE BO3MOXKHOCTH, HU
OJIHO TIPEANPUSTAE HE MOXET BEUHO IO0JIaraThCsli HA CBOM HBIHEITHUE TOBAphI U
YCIIYTH, UX aCCOPTUMEHT U Ha CBOU PHIHKU COBITA.

Cy1iecTByeT HECKOJIBKO CIIOCOOOB BBISIBIICHUSI HOBBIX PBIHKOB, C TTIOMOIIIbIO

KOTOPBIX MOXHO TOOUTHCSI KOHEUHBIX PE3YyJIbTaTOB JI€ATeNbHOCTH (Tabnuma 1.2).

Tabmuua 1.2
CriocoOblI BBISIBJICHUS HOBBIX PHIHKOB
CymiecTByIomme ToBapbl Hosgsle ToBapsr
Cy1iecTByIOIINE PHIHKU 1. Bonee riybokoe 3. Pa3paboTka HOBOTO TOBapa
MIPOHUKHOBEHHUE HA PHIHOK
Hoseble pbiHKH 2. Pactmpenue rpanun peiaka | 4. JluBepcudukanust (HOBBIN
TOBAap Ha HOBBIN PHIHOK).




25

Bonee rmy0okoe BHeIpEeHNE Ha PHIHOK (CYIIECTBYIOIINE TOBApHl HAa CTaphIX
pBIHKAX) MPEANoiaraeT yBeTUYeHHEe OO0BEMOB MPOAAXK CYIIECTBYIOIIMX TOBAapOB
CYIIECTBYIOLIUM TPyMIaM TMOKymnaTeneld 0e3 BHECEHHs] KaKHX-THO0O0 M3MEHEHUU B
cam ToBap (Oojlee WHTEHCHBHAs peKJiamMa, CHWXKCHHE IIeH, peOpeHIHHT,
MPUBJICYCHUE HOBBIX MPO/IABIIOB).

Pacmmpenme rpanuil peiHKa (CYIIECTBYIOIIME TOBApbl Ha HOBBIX PHIHKAX)
MpEeIoiaraeT BEIXO/ Ha HOBBIE PHIHKU:

— nemMorpaduyecKkue poIHKU (HOBBIE BO3PACTHBIE TPYIIIHI);

- PBIHKH OpTaHH3aIlHiA;

- reorpaguueckue puIHKH [9, c.62].

Pa3paboTka ToBapa (HOBbIE TOBapbl HA CTAPOM PBIHKE) — CO3JJaHUE HOBBIX
WA MOAU(UIIMPOBAHHBIX TOBAPOB U MPEAJIOKEHUE MX CYIIECTBYIOIIUM IpyIIam
NoTpeOuTeNEH.

HuBepcudukanus (HOBbII TOBap Ha HOBBIA PBIHOK) — pacIIMpEeHHe
bupMBl TPOAYKIMU, T.€. CO3laHWE HOBOI'O TOBAapa W OPUEHTAIMS €r0 HOBBIU
PBIHOK COBITA.

Taxum 06pa3oM, ecinu MpeAnpUsITHE HE XOUET 00AHKPOTUTHCS U 3aKOHYHTH
CBOE€ CYIIECTBOBAaHHE €My HEBO3MOXXHO 00oWTHCh 0€3  KOMMepyYecKon
AeSITeTLHOCTH.

Kommepueckass JesTeNbHOCTh MPEANPHUSATHI TOABEPKEHA MOCTOSHHBIM
W3MEHEHUSM, TPUYEM HE CTOJBKO MO MPUYMHE TEXHOJIOTHMYECKOTO Mporpecca,
CKOJIbKO B pe3yJibTaTe MnepeMeH norpedHoctu mnorpeduteneir. CBobona BrIOOpa
NOTpEeOUTENs JIydllle BCEro CIOCOOCTBYET COXPAHEHHMIO pPa3Iu4HbIX (HopM
peanu3anyy MPOAYKIIMH: OJHAKO CO BPEMEHEM MPEANOYTeHHE MOTpeduTeneit
M3MEHSIOTCSA, W HMHOT/Ia OH HAYMHAET OTBEPraTh TO, YTO XOTEIN BUepa U HA0OOPOT.

Hu ogna popma cobiTa, HE 00IaaeT PEIIUTEILHBIM MPEUMYIIECTBOM TIEpE
apyrumu (opMaMHd YW HUKOTZIa HENb3s OBITh YBEPEHHBIM B TOM, YTO HMMEHHO
JaHHBIA  METOJ  peaju3alid yCIyr W TOBapOB OTKpPHIBAaeT MyTh K
JIOJTOBPEMEHHOMY YCIIEXy, TeM 00Jjiee, YTO BCEer/ia MOTYT MOSIBUTHCS HOBIIECTBA,

OCHOBaHHbIE Ha WHBIX MeToAaX, OOCIyKUBaHUS 3alpPOCOB MOTPEOUTENECH.
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Tak, B mocienHue TOAbl MHOTME KOMIIAHMM B pa3HbIX cdepax Hayalu
HKCIIEpUMEHTUPOBaTh. Hapsigy ¢ NpOU3BOJACTBEHHBIMU YCIyTaMH OTKPBIBATh
pa3IUYHbIE TUITBI MAra3uHOB, YTOOKI JIy4llle MOJHOBUTHCS K OYIyLIEMY.

K HOBBIM MeTO/1aM OTHOCSTCS:

— TMpojJlaka MPOJOBOJILCTBEHHBIX M HE IPOJOBOJBCTBEHHBIX TOBApOB IO
KaTajoraM B IEMOHCTPAIIMOHHOM 3aJi€;

— mpojlaka B MarazuHax, HMEIOIIMX HEeOOJIbIIYyI0 TOPrOBYIO ILUIOIIAAH
pPacHoJIOKEHHBIX B CAMOM IIEHTPE ropoja, KOTOpPblE MMEIOT CTPOTUi HHTEPhED,
HEMHOTOYHCIIEHHBIN IEPCOHAT U TOPTYIOT OTPAaHUYEHHBIM aCCOPTUMEHTOM;

— «ynoOnble wmarasuubel» («SHOP»), koTopple TOPryrT OrpaHUYEHHBIM
aCCOPTUMEHTOM TOBApOB, OTJaBas MPEANOUYTEHUS CBEKUM MPOJTYKTAMHU OTKPBITHIM
JUIS1 TIOKYyTaTeNs 1enble CyTku [7, ¢. 87].

Takum oOpa3zom, H3ydyeHHE pPBIHKA CTAHOBUTCS HamOOJee MHTEPECHON H
BAXKHOM 00JIaCTBIO MCCIEAOBAHMS U1l Pa3BUTHS MNPEANpHUATHS. 3ajgada Jro0o0ro
PBIHOYHOI'O HCCJIEIOBAHUS COCTOMT B OILIGHKE CYUIECTBYIOIIEH CHUTyaluw,
pa3pabOTKX TPOrHO30B PA3BUTHUSI pPBIHKA M COCTaBJIEHHS, COOTBETCTBYIOIIMX
MEp MApKETHMHIOBOTO BO3ACHCTBUSL Ha PBIHOK C LEIbl0 OOecrneyeHus
3 PEKTUBHOCTH MPOU3BOJACTBEHHOW W COBITOBOM JNESITEIHHOCTH Mpeanpusitus. B
YCIIOBUAX PBIHKA KOMMEPYECKHM ycneX MNpeaupHsTHs U €ro >KU3Hb MOJHOCTBIO
3aBUCHUT OT BO3BpaTa BJIO)KEHHBIX CPEJICTB, Yepe3 peasn3allio TOBAPOB U YCIYT,
CJIeIOBaTEbHO, TJIaBHAs 3ajaya MPEANpUATUS SBJISETCS HCCIEJOBaHUE U

BO3MOKHO 00J1e€e IoJIHas OKCITyaTalus.
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2. Oprann3anuoHHo-3KoHoMHu4Yeckas xapakrepuctuka Q00 «PAHIAEBY »

2.1. Oprann3aunoHHO-IKOHOMHYecKasa xapakrepuctuka 000

«PAHJIAEBY»

OpranuzanonHo-npasoBasi popma ¢upmbr OOIIECTBO € OrpaHUYEHHOMN
orBeTcTBeHHOCTHI0O «PAHIEBY», dhupma 3aperucrpupoana kak OOO ¢ 8 mas
2014 roma. «OOIIECTBO € OTrPAaHUYCHHOM OTBETCTBEHHOCTHIO TMPU3HACTCS
YUPEXKICHHOE OJIHMM WJIM HECKOJIbKUMH JIMLAMH OOIECTBO, YCTABHBIM KamuTal
KOTOPOTO pa3JelieH Ha JOJIM OINPENEICHHBIX YUYPEAUTENbHBIMU JTOKYMEHTaMU
pasmepoB, yyacTHukH OOQO He OTBEUalOT MO ero 00s3aTebcTBAaM M HECYT PUCK
yOBITKOB, CBSI3AHHBIX C JESITEIbHOCTHIO OOIECTBa, B IMpejeiax CTOUMOCTH
BHECEHHBIX MU BKJIAZ0BY» [2].

OO0111ecTBO SABISAETCS IOPUAMYECKUM JIULIOM U CTPOUT CBOIO AESITEIBHOCTh Ha
OCHOBAHHMM yCTaBa M JACUCTBYIOILIETO 3aKOHoAaTenbcTBa Poccurickon Penepauuu.
Panpnery, OOO 3apeructpupoBana no aapecy Mocksa r, yin.berosas, 1.5, mom.5,
125284. renepalbHBIM JUPEKTOPOM OpraHusauuu sieisgercs Uxamnsze Buccapmon
MawmueBuu(nipunoxenne 1). OCHOBHBIM BUJIOM JIESITEIBHOCTH KOMITAHUM SIBJIIETCS
:TOPTOBJISI KOX)KaHOW 00YBBIO U akceccyapamu. Pasmep ycraBHoro kamutana 300
000 pyO.

OO6miecTByc orpaHuueHHON 0TBeTCTBEHHOCTHIO "PAHJIEBY" nmpucBoeHnHH
7726747130, kun 771401001, opru 1147746527444, okno 29902462.

Cokpamennoe  ¢upmenHoe  HaummeHoBanue: OO0  «PAHJEBY»
(mpunoxenue 4).

Ha 1 auBaps 2017 roga oOiee KOJUYECTBO PO3HUYHBIX MAara3uHOB OOYBU U
akceccyapoB cocrtapisier 60 mo Bcel CTpaHe, U4TO AEIaeT KOMIAHHMIO OJHUM U3
JUIEPOB CErMEHTa BBICOKOKAYECTBEHHON 00yBHM U akceccyapoB.Ceronns rpymnmna
komnanuii Rendez-Vous- onHa u3 aBTOpUTETHEHIIUMX U Hanboyiee MHTEHCUBHO

pa3BHUBAIOLIMXCS KOMIIAHUW OOYBHOW HMHAYCTPUM Ha pPBIHKE C COOCTBEHHOMU
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Pa3BETBICHHON MEXAYHAPOJHON HWHPPACTPYKTYpOil Ju3ailHEpCKUX O0opo u

CCPBUCHBIX KOMIaHui. JIoroTun KoMIaHuu MNpCaACTABJICH HA PUCYHKEC 2.1.

Puc. 2.1. Jlorotun OOO «PAHJIEBY »

Mpb1 Oynem paccMaTpuBaTh OpraHM3aldi0o Ha TpUMEpe Bced ceTh, a
CTPYKTYpY M HEKOTOPYI JESITENbHOCTh Mara3vHa, KOTOPBIM HaxoAUTCS B
r.benropon no aapecy: ynuna bornana Xmensauukoro 164, Tpi Puo.

Rendez-Vous — 310 ucTopust ycnexa JiiuHOIO moutd B 15 jet. Bmepsbie
pacnaxHyB cBou aBepu B Hawaie 2000-x B camom ueHtpe Mockssl, B ['YMe,
Rendez-Vous cpa3y 3a1an BbICOKHE CTaHIApThl B BHIOOpE KOJUIEKIMI M KayecTBa
00Cy>KMBaHMSI OKYTIAaTeNeH.

Marasunsl Rendez-Vous — 3T0 BOILIOIIEHHE MAPUKCKOTO BKyca M CTHIIS,
BBIXOJSIIIMX JAJIEKO 32 PaMKHU TOJIbKO MOJHOW 00yBH, akceccyapoB W IIOIMHTA.
OH, Kak MoO3aMKa, CKJIAJIbIBa€TCS M3 apXWUTEKTypbl MarasuHa, HW3bICKaHHBIX
AeTanei, My3bIKH, O(OpPMJIEHHS BUTPUH, MEPEHOCIIIMX IOCETUTENEH Ha
dbpanysckue yinouku[41].

ACCOpPTUMEHTHBIA psiJ CeTH Mara3uHoB coctour wu3 70 OpeHmos.
ITapTHEpamMu rpymnsl KOMIAHUN SABIISIOTCS BCEMUPHO HU3BECTHBIE €BPOIEHUCKUE U
Opasuibckue OpeHjbl, Takue Kak: Fabiani, TBS, CalvinKlein, Melissa, KatyPerry,
Casadei, Geox, MichaelKors u MHOrme papyrue, accOUMHUPYIOIIMECS Y
MoKymareine ¢ JOporod, MOAHOM M KauecTBeHHOM o00yBbio. Kosmnekiuu
pa3pabaTbIBalOTCS MEXIYHapOJHBIMM TpyNIaMu Ju3ailHepoB u3 bpazunuu,

Wrtanuu, Poccun u ®pannuu, 6narogaps yeMy yaaercss JOCTUYbh MAKCUMaIbHOTO
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pa3HOOOpa3usi CTHJICBBIX pelieHUu U (OpPM U CO371aBaTh KaXKIYIO KOJIJIEKIHIO T0-
CBOEMY YHUKAIBHOU.

Cetrp «Rendez-Vous» MeHsieTcsi BMECTE€ CO BCEM CTpPaHOM W KaKIbIM
nokymnareneM. Ho kakue Obl HM MPOMCXOIUIN U3MEHEHHS, OCHOBHBIC MPUHIIUTIBI
CETH OCTalOoTCd HEM3MEHHBIMH CO JHS ¢e¢ BO3HUKHOBeHHs. B Rendez-Vous Bce
YCTPOGHO TakK, 4YTOOBI TOKyINKa Oblla MNPUATHOW, YAOOHOW, TOCTYMHOM ISt
MOKyMaTessl U BbI3bIBajla JKEJIAaHWE BO3BpAIAThCAd CHOBA M CHOBA, BElb HE 3ps Y
cetu Takoe Ha3zBaHue Rendez-Vous, 4To B mepeBoje O3HAYaeT  «BCTpEUay.
['maBHbIMU IapTHEpaMu B Poccuu SBIISIFOTCS TOPTrOBBIE IIEHTPBI, H300paKEHHBIC HA

pucyHke 2.1.

VISA < seis £ PU
B M ni- CKBA 4&’

VISA Adbnson ClTi Toproeaa Manepes MogHif CesoH BUO

EEIPI:lnl:_l}ﬁ CHLALA

- METIA Berac A
EBponefci Derac AT

Puc.2.1. I'maBHble mapTHEpH B Poccun
OcHoBHbIMU BuAamu aeateabHocTd OO0 «PAH/IEBY» sBnstorcs:

- PO3HUYHAS TOPTOBJIsE OPEHIOBBIMH TOBapaMH BBICOKOTO KayeCTBa Kak
HEBBICOKOTO KJIACCA TAK U IIPEMUYM;

- MPEIOCTABIICHUE BBICOKOT'O cepBuca 00CITy)KUBaHUS u
VHAUBUAYaJIbHBIN MTOJIXOM;

— FapaHTUMHBIA PEMOHT U3AEIUNA OT ABYX JO IIATH JIET, B 3aBUCUMOCTHU
OT HaKOIJIEHUH 110 OOHYCHOM KapTe;

- MOCTOSIHHBIE M CE30HHBIC CKUJIKH;

— MPENOCTABIIEHNUE KOJUICKIIUU IOCIEAHUX MOIHBIX TEHACHLINN;

- MOCTOSIHHOE pa3BUTHE, 00yUEHHE, COBEPIIIEHCTBOBAHUE COTPYIHHUKOB.
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HMCECT

COOTBETCTBYIOIIME JIMIIEH3UHU, aKKPEIUTALlUU, CEPTUPUKATHI (TPUTTIOKEHHE 5).

['eorpaduueckas nesrenbHOoCcTh KoMmanuu «PanneBy» Ha Haudano 2017

rojaa.
Tabnuna 2.1
['eorpaduueckas nestenbHOCTh KoMnanuu Ha 2017 rog
I'opon KomnuecTso I'opon KommnuecTso
Mara3uHOB MarasmuHOB
benropon 1 PocroB-nHa-/lony 2
Boponex 2 Psazanb 1
ExarepunOypr 1 Camapa 2
Kaszanp 1 Cankr-IlerepOypr 5
Kanyra 1 Caparos 1
Kpacuonap 2 Coun 1
MockBa 34 CraBpomnoJb 1
HaGepexnsie Yemnsr | 1 Cypryr 1
Hwxunit Horopon 2 Tyna 1
HoBocubupck 2 TromeHb 2
Omck 1 Ypa 1
OpeHOypr 1 YensaOuHCK 1
Ilepmb 1 SApocnasib 1

OcHoBHbIMU BuAamu aeaTeabHocTH OO0 «PAH/IEBY» sBasioTcs:

— PO3HHNYHAsA TOProBJIsA 6peHI[OBBIMI/I TOBapaMH BBICOKOI'O KaUC€CTBa KaK

HCBBLICOKOI'O KJIaCCa TaK U IIPEMUYM,

- IMpCAO0CTAaBJICHUC

I/IHIII/IBI/II[yaJ'IBHI:Jﬁ IoaAXoH,

BBICOKOI'O

cepBuca

00CITy)KHUBaHUS u

- FapaHTUUHBIA PEMOHT M3AEIMU OT ABYX JO IIATH JIET, B 3aBUCUMOCTHU

OT HAKOIUICHUH 10 OOHYCHOM KapTe;

— IIOCTOSAHHBIC U CC30HHBIC CKUAKH,

— MPENOCTABIEHUE KOJUICKIIMHI IMOCIEAHUX MOIHBIX TEHICHLINM;

- MOCTOSIHHOE Pa3BUTHE, 00YUEHHE, COBEPIIIEHCTBOBAHUE COTPYIHHUKOB.
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Ha OCYHICCTBJICHUC BCCX BUAOB JCATCIbHOCTHU Komnmanus wumeer

COOTBETCTBYIOIIME JIMIIEH3UHU, aKKPEIUTAllUU, CEPTUPUKATHI (TPUTTOKEHHE 5).

Marazun OOO «PAHJIEBY» - noiaHocepBHCHOE NPEANPUATHE, C YIOOHBIM

pexxumoM padoTsl (¢ 10 — 10 22) :

- oopmiieHne MaraswHOB CTPOTO H3BICKaHHOE, Hecyliee B cebe
aTMoc(epy naprKCKON MOJIBI U CTHIIS.

- KOMIaHMs TpoaaeT OOyBb M aKCecCyapbl H3BECTHBIX MHPOBBIX
OpeH/I0B, Ka4eCTBO KOTOPBIX MPOBEPEHO I'OTAMH.

- IIMPOKUI aCCOPTUMEHT TOBAapOB IMO3BOJSET KIMEHTY BBIOpATH IS
ce0st MPOAYKIIUIO Ha JIF0OOM BKYC.

- OTHO W3 OTJIMYUTENBHBIX CBOWCTB KOMIIAHWH, 3TO CEPBHC U
oOcCiTy)XMBaHHE Ha BbICOUYaiIieM ypoBHE. KOHCYnbTaHTHI HE TOJBKO TAKTUYHO H
BEXJIMBO OOIIAIOTCS C MOKYNATeIsIMU, OHH TIPOXOST CeHaabHble TPEHUHTH IS
TOTO, YTOOBI YMETh MPABUIBHO MOJA00PATh M KIIMEHTA MPOIYKIUIO K €T0 CTHIIIO
U UMUJIKY.

- CYIIECTBYET YHUKAIbHASI yCayra JUIsi KIUCHTOB — B TEUCHHE ABYX JIET
C MOMEHTA MOKYIKH TOBapa, eMy IMpeajaraeTcsi 0ECIuiaTHBIA PEMOHT aKCecCyapoB
Wi  00yBHM, T/I€ HCIIOJIB3YeTCS  BBICOKOKAUECTBEHHBIM  MaTepual  OT
MIPOU3BOAHUTETIS.

- €CTh M CHEIHMalbHBI HHTEPHET-Mara3uH PaHIeBy, B KOTOPOM BHI
CMOXKETe 3aKa3aTh JOCTaBKY BBIOPAaHHOTO TOBapa HAa JOM, W TIO KEIAHUIO
PUMEPUTH 00YBBb Y ceOsl.

- mocie TepBOW MOKYNKM B Mara3uHe PaHIeBy, KIHMEHTY BBIIAIOT
HAKOMHUTENbHYIO KapTy, a B Mpa3gHuuHble THU uin [lens Poxaenus, kommaHwus
JapuT Ha KapTy CIEIUATbHBIE CKUIKH.

31ech NpeACcTaBlIeHbl TAKUE FPYIIIbI TOBAPOB KAK:
1. OOyBb (3UMHSSL, IETHSSA, IEMUCE30HHAS).

2. CymkKn.



32

3. Akceccyapsl

4. KocMetnueckue cpeicTBa Jjisi 00yBH M CYMOK (pUCYHOK 2.3).

Mpopaaxku

B Cymku

B O6yBHas

KOCMETUKa

@ Akceccyapsl

B O6ysb

Puc. 2.3. AccoptumeHnT ToBapoB komnanuu Rendez-vous

B coorBeTcTBMM ¢ TOBAapHOM CIEIUAIM3AUUEN U Pa3MEPOB TOPrOBOU
IUIOLIAAN OCYUIECTBIsETCS (POPMUPOBAHUE ACCOPTUMEHTA Pa3HbIX IPYIIN TOBAPOB,
UX BUJIOB U Pa3HOBUIHOCTEM.

JleATenbHOCTh MPEANPUATHS OCYLIECTBISETCS HA OCHOBE CaMOCTOSITEIBHO
pa3paboTaHHbIX MJIaHOB. [lepcrieKTUBHbBIE MJIaHBL, a TAKXKE TOJOBbIE U TEKYIIHE
yTBepxkaarorcs pykosoactsom OO0 «PAHAEBY ».

[Ipennpustue OCYILIECTBIISIET CaMOCTOSITEJIbHYIO (pUHAHCOBYIO
NEATENBHOCTh B IpeeraxX, YCTAHOBICHHBIX IEUCTBYIOIIMM 3aKOHOJATEIbCTBOM.
[IpeanpusiTie CTPOMT CBOM OTHOWICHHUS C HOPUAMYECKHMM JIMIAMH, YaCTHBIMH
MpeANpPUHUMATENSIMU BO BCeX cepax CBOEH NEATEIbHOCTH HCKIIOYUTENIBHO Ha
OCHOBE JOTOBOPOB. B CBOEH NEATENBHOCTH MNPEANPHUATHE YUWUTHIBAET TAKKE U
WHTEpEeCHhl MOTpeduTeneit, codoaas TpeOoBaHUs K KaueCTBY TOBApOB M YCIYT.
[Ipennpusitue cBOOOIHO B BEIOOPE (OPMBI U ITPEIMETA XO35IMCTBEHHBIX I0TOBOPOB
1 00s13aTENbCTB, JIIOOBIX APYTUX YCIOBUNM XO3SAMCTBEHHBIX B3aUMOOTHOIIICHUH, HE

[IPOTUBOpEYAILINX 3aKOHOAATENbCTBY Poccuiickoit denepanuu.
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B Hacrosiee BpeMs A€SITENbHOCTh MPEANPUSTHS OCYIIECTBISIETCS I10
PO3HUYHOM MPOJIaXKe TOBAPOB, OTHOCAILMXCS K IpyIaM: mpojiaxka o0yBU, CyMOK U
aKceccyapoB. A TaK K€ IpeNOoCTaBiIsIeT OEeCIUIaTHbIE YCIYyrd IO JOCTaBKE U
peMOHTY TOBapoB. McTouHukoMm (opmMupoBaHus (QUHAHCOBBIX PECYPCOB
NPEeANpUATUs  SIBISIIOTCA  COOCTBEHHbIE HCTOYHUKM W MPUBUJIETUPOBAHHBIC
cpenctBa (3aiiMbl U KPEAMTHI), XOTS B HACTOAILEE BPEMS B YCIOBUAX MHUPOBOIO
(¢uHaHCOBOrO Kpu3Huca, 3aiiMaM U KpeauTaM, OTBOJUTCA BTOPOCTEIEHHOE
3Ha4YEeHHUE.

CrtpykTypa yIpaBieHUs TOPrOBbIM MPEANPUITHEM HOJKHA YIAOBIETBOPSITH
TaKUM TPEOOBAHUSIM:

— COOTBETCTBOBAaTh  (DYHKIIMOHAJIBHOMY  COJEP)KaHUIO  Ipoliecca
yIpaBleHUs MPEANPUATHEM;

— o0ecreyuTh MIaHOMEPHOE Pa3BUTHE YIIPaBISIEMON CUCTEMBI.

Mara3uH HaXoAUTCS B MPUTOPOJHON YacTH — B KPYITHOM TOPIOBOM LIEHTPE,
PSIOM € a’3pOoIOPTOM M aBTOBOK3aloM. [lo3TOMy HOKyHaTelbCKHil IOTOK BCeria
BEJUK, TaK Kak IMOMHUMO CaMHUX >KHTeJIed ropoja MOCEMAal0T Mara3uH TOCTH
ropoga. MarasuH pacrnosnoxeH BOJIM3U OCTaHOBOK OOIIECTBEHHOIO TPAaHCIOPTa U
UMEeeT YyAOOHYI0 NapKOBOYHYIO IUIOMIAKY, MPHJIETAIYI0 K TEPPUTOPUH
MarasuHa.

[Ipu omnpeneneHun TOProBOM TEPPUTOPUM — 30HBI OOCITYXUBaHUA,
HEOOXOJIMMO YYMTHIBATh MOTOKU YJIMYHOIO JBIXKEHMS, TaK KakK, 4YeM Jy4ylle
JOCTYITHOCTh Mara3uHa,— TeM OOIIHUPHEE €ro TOProBasi TEPPUTOPHSL.

Taxxe HE0OXOIMMO NPOBECTH 30HUPOBAHUE - PA3OMBKY TEPPUTOPHUH IO
reorpapuueckoMy TMpHU3HAKY, MO TUIOTHOCTH YHMCIEHHOCTH HACEJCHMs, THUIY
KWIIbsl, HAIMYKIO TOPrOBBIX, aIMUHUCTPATUBHBIX LIEHTPOB, C LIEJBIO ONpPEACICHUS
30HBI O0CITYKUBaHUS PEAIPUSITHS.

KoHuenuus 30Hb1 00CTY>KUBAHUS ONIPEEIISIET:

1. Kaxxplii onpeneneHHblii TOBap, yciIyra XapakTepu3yeTcsl OnpeieIeHHbIM

pPacCTOSHHEM, KOTOPOE MOTPEOUTENH TOTOBBI 3aTPATUTh PAJIA €ro MPUOOPETEHUS.
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2. IloTpebutenn o0OBIYHO CTPEMATCS BOCIOJB30BaThCS YCIYyrod B
OJIM3IEeKAIEM MECTE.

3. IloTpeOutenu OOBIYHO CTPEMSATCS B OJHOM MECTE€ IMOJIYYUTh BCE
(kauecTBEHHBI  TOBap,  HEHABSI3UYMBBIA  CEpBHC,  YMEPEHHbIE  IIEHBI,
JOTIOJIHATEIIbHBIE YCIYTH).

4. HeoOxomuMo 3HaTh MHEHHE MOTpeOuTeneil 00 OKpYyXKaloluX HX
MPEANPUATUAX, AHATIOTMYHOTO PO W, 00 UMEIOIIMXCS Y HUX ATETEPHATUBAX BHIOOPA.

B 30HHpOBaHUU TEPPUTOPUU BBIAEISAIOTCS 4 OCHOBHBIX THIIA TOPTOBBIX 30H:

1. HentpanbHas — OOBIYHO COBIAJAET C IEHTPOM JIE€JIOBOM aKTUBHOCTH,
JNEUCTBYIOIIAsl TOpProBas CeTh M CeThb NPEANPUATUNA OOCITYKUBAHHUS HE
cOalaHCHpOBaHa U OPUEHTUPYETCS HAa 00CTy>KUBAHUE TOPOJA B LIETIOM.

2. Ilepudepuiinas - coBnasaeT ¢ JAeJI0BbIM IIEHTPOM Ha ypOBHE pailoHa.

3. [IpuropoHasi — cOBNaAaeT ¢ LEHTPOM CHAJIbHBIX PAiOHOB ropo/a.

4. PalioHHas1 — IMEET TEPPUTOPUAIBHOE OIPAaHUYEHUE IO MUKPOPANOHY.

Mara3uH pacnojio)keH B MPUTropoJHONl dYactu ropoga. Hepaneko ot
Mara3yHa pacloJiOXK€Ha MAarucTpailb TOpOACKOro 3HaueHus yia. bormana
XMENbHULKOTO, C WHTEHCUBHBIMU TMOTOKAMM JABWXEHHS WHIUWBUIYAIbHOTO U
OOLIECTBEHHOTO  TPAHCIOPTAa,  OCTAHOBKM  OOIIECTBEHHOIO  TPaHCIOPTA
PacnoJioKeHbI B IIpesienax 2-5 MUHYT X0J1bObI 10 Mara3uHa.

ITo Tummy TOpProBoil 30HBI MarasuH OTHOCHUTCS K IIPUTOPOJHON TOPrOBOU —
aJMUHUCTPATUBHON 30HE, TaK KaK COBIAJAET C LIEHTPOM CHAJbHBIX PAMOHOB U
OPUEHTUPOBAH Ha OOCIYXKMBaHWE MOCTOSHHBIX KUTENIEH JAaHHOW TEppPUTOpUHU. A
3HAYUT OCHOBHas 3ajJaya Mpeanpusitus — (OPMUPOBAHUE  TOPrOBOrO
aCCOPTUMEHTA JJIsl TOJIHOTO YAOBJIETBOPEHUS CYIIECTBYIOLIETO CIIPOCA.

OCHOBHOM NOTOK MOKYyHNaTEIEH — 3TO JIOJIHU C Pa3HbIM ypoBHEM goxojna. Ha
MOl B3IUIAJl, MECTO PACHOJOKEHHUS Mara3uHa BbIOPAHO JTOCTATOYHO YAA4HO, YTO
oOecrieynBaeT noiyuyeHue Oonbiuei npuObuH. Ho B TO ke Bpems 3TO MPUBOAUT K
OO0JIBIION KOHKYPEHIUH.

Cpeau apyrux npeanpusTHil TOProBiivd, KOTOPbIE MOTYT MOBJIUATH HA TOTOK

NoceTUTeNeH, sBIsSeTCs UTanbsSHCKU OyTuk o0yBu «llanepmoy, «JlakocT»,
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«Helmar», «Domani», «PaoloConte», HO 3TU HpPeaNPUATUS HE MOTYT B LIEJIOM
KOHKYpHUpOBaTh C Halled OpraHu3alMel, Tak Kak aOCOJIOTHO pas3InyaeTcs
ACCOPTUMEHTHBIN psAJl M IEHOBAs MOJMTHKA KOMIIaHuu (Tabnuua 2.2). Psaaom ¢ tpu
Puo Haxomurcs emie OOMH pasBieKaTelbHbIM LeHTp Mera ['puHH, KOTOpBIN
COCTaBJISIET OONBIIYI0 KOHKYPEHLMIO, TaK KaK B HEM IPEACTaBICHO OoJbliiee
KOJIMYECTBO Mara3uHoOB HE TOJIbKO KOHKYpeHTOB «PAH/IEBY», Ho u apyrux mno
Oojee HM3KOM MO IIEHOBOW Kareropuu, OOJbIION (QyA-KOPT M JeTcKas
pa3BiekaTenbHas Iutomanka. [loaromy 'y MaraszuHa umeercd  Oosblias
KOHKYpEHIUs, OOJIbIION MOTOK MOTEHIMABHBIX KIMEHTOB MPOCTO HE JA00UpaeTcs
0 TOPTOBOrO LEHTpa, TaK KaK Ha IYTH HAXOJIWUTCS NPYTrOW pa3BIEKATEIIbHBIN
HEHTP ¢ OOJIBIIUM KOJIMYECTBOM MAara3uHoOB.

Tabnuua 2.2

HeHBI Ha 6pCHI[OBBIe TOBApPbI, IPCACTABICHHLIC B Mara3dnHax

«Rendez-Vous» Ha 2017 rox

bpenn, npencraBiieHHBIN B Mara3uHe I{ena ToBapa 0T caMOM MUHHUMAJILHOM 10
CcaMOM MaKCHMaJIbHOU

Calvin Clain Ot 2 000 - 22 000 THBIC. P.

DINO BIGIONI Ot 5 000 - 24 000 TBIC.]D.

GEOX Ot 4 000 - 17 000 THBIC. P.
GIOVANNI FABIANI Ot 7 000 - 50 000 THBIC. P.

LA MAISON DE L'ESPADRILLE Ot 1 500 - 10 000 TsIC. .

KENZO Ot 7 000 - 110 000 TBIC. D.
LACOSTE Ot 7 500 - 15 000 THBIC. P.
MASSIMO SANTINI Ot 2 650 - 20 000 TBIC. P.

NERO GIARDINI Ot 4 000 - 23 000 THBIC. P.

NANDO MUZI Ot 7 000 - 55 000 THIC. P.

CASADEI Ot 14 000 - 116 000 THBIC. P.
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[Ipoananu3upoBaB TabmuIly 2.2, MOXKHO CKa3aTh, YTO IICHBI Ha HW3JCIIUS
yCTaHABIIMBAIOTCS OT ABYX ThICSIY pyOJiei, a 3TO JOBOJILHO MpPUBJICKATEIbHAS 1IEHA
Y HE BBICOKAs, PEKJIaMOM Ha TaKH€ TOBApPbl MOKHO 3aBJI€Yb JIIOJECH C HEBBICOKUM
YPOBHEM J0XO0/la, MAaKCHUMalbHas IieHa 3a u3genusa gocturaet 116 000 Toicsy
pyOJiel, YTO CUMTaeTCs OYEHb BBICOKOW [IJI1 CpPEIHErOo TMOTpPeOuTeNs, u
MOKyMaTejleld Ha TaKoil TOBAap JOCTATOYHO MaJio, HO OHM €CTh M, KaK MPaBWUJIO,
MOCTOSIHHBIE KJIUEHTHI.

Marazunom Obuta pa3paboTaHa aHkKeTa JJisi TPOBEIEHHUS  ompoca
MOTEHIMAJBHBIX  TOTpeOuTenel,  ompejereHa  BbIOOpka  moTpeduTesneH,
HEOOXOMUMBIX Jii ompoca - B kohuuectBe 120 uenmoBek. Ha ocHoBanuu
MOJIYYEHHBIX M3 aHKET JIaHHBIX OblJa BBIMOJIHEHA CErMEHTAIUs MOTpPeOuTeNe u

JTaHHBIE 3aHECEHBI B TaOHIly 2.3.

Tabnuma 2.3
AHanu3 onpoca NOTeHIMAIbHBIX MOTpeOuTeNnen
[TpuHOMIIBI cerMeHTannu CermeHTanus pplHKa 110 TOTPEOUTEIISIM

1. Iom. MyXCKOH, KEHCKHUH

Crpykrypa B % 30% , 70%

2. Bozpacr. 18-30, 30-45, cBoimre 46

Crpykrypa B % 15%, 60%, 25%

3. CpeanenyieBoit 10Xo/I. Ho 15 Teic., 15-25 ThIC., CBBIIIE

CrpyxTypa B % 25 ThIC.
25%, 15%, 60%

4. CouunajibHbI{ CTATYC. Pabounii, cmyxanuii, THIHBIH OU3HEC

Crpykrypa B % 15%, 30%, 55%

5. JInunble kauecTBa. HMBHyaTbHOCT, IMITYJIECHBHOCTD,
AMOUIINO3HOCTD

6. TpeOoBaHuUs K KaYeCTBY IMOKYIIAEMOI'0 TOBapa. Bricokue, cpenHue, HU3KHE
80%,15% ,5%
Bricokue, cpenHue, HU3KHE

7. TpeOoBaHuS K Ka4eCTBY OOCITY)KUBAHUSL. 80% 15% 5%

8. IlpuumHa TOCEIIEHUs] NPENNPUATHH  PO3HUYHOMMaTepHuanibHOE YIOBICTBOPEHUE HYXK/] ITOKYIIATENS.

TOPTOBJIH.
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Ha ocHOBaHMM TOJIy4eHHBIX JTaHHBIX, 3aHECEHHBIX B TaOMUIy 2.3, MOXHO
c/ieslaTh BBIBOJ O CETMEHTE MOTpeOuTeNeil, Ha KOTOPBIA Mara3uHy HEOOXOAUMO
cleNaTh YIop: 3TO, Kak MpaBWIO, >KEHUIMHBI B Bo3pacTe 30-45 ner, umeromniue
JUYHBINA OM3HEC, C JOXOJIOMOT 25 ThICSY pyOJieil B Mecs.

BonbIIMHCTBO — OmMpammBaeMbIX — OXapaKTepu3oBallo cels Kak  Jrojei
UMITYJIbCUBHBIX, @ MPU JOCTaTOYHOM MOTHUBALMU (pekiama, yOeKIeHUs, JTUYHas
Oecena W M3BECTHOCTh OpeHAa) TakKue JIOJW TOTOBBI MOTPATUTH HAa MOKYIKY
OoJblle, YeMm IJlaHUpoBaiu 3apaHee. lloTeHuManbHBIE MOTPEOMTENM MarasuHa
MPEABABIAIOT BBICOKME TpeOOBaHUS K KaUYeCTBY MOKYIaeMOTo ToBapa, TpeOOBAHUS
K YPOBHIO CEpBHCAa TOXE BBICOKHE (I3TO CBS3aHO C TE€M, YTO JaHHAs KaTeropus
MOCETUTENIEH TMPUBBIKIA TMOCEIATh 3aBEJIEHHUSI «BBICOKOI'O» YPOBHS CepBUCA U
roToBa IUIATUTH KaK 3a TOBApP TaK U 32 JJOPOTHE YCIYTH).

HestenbHOCTh TOprooro mpeanpustuss mnogoonoro OO0 «PAHJIIEBY»
HAaYMHAEeTCsl C M3YyYEeHHMs] U TIOMCKAa IMOCTaBUIMKOB CIOCOOHBIX HE TOJBKO
MPEeIOCTaBUTh MPOAYKILHIO, YIOBJIECTBOPSIOIIYIO MOTPEOHOCTH pbHIHKA, HO H
HanOoJiee BBITOJIHbIE YCIOBUS MTOCTABKUA CBOMX TOBAPOB, B T.4. U JIOCTABKY TOBapa
TPaHCIIOPTOM MOCTABIIUKA.

OCHOBHBIMH MOCTABIIUKAMHU SIBISIOTCS:

EBponeiickue 1 AMEpUKAHCKME NPOU3BOJAUTEIMN, TIJIABHBIE CTPaHbI-
npousBoautenu: Amepuka, bpasunusa, HWramua, @Ppannus wu  Hcnanwus.
PacnipenenurenbHble HEHTPBI-CKIIAbl HAXOIATCA B KaXIOW CTpaHe, B Hall
Mara3uH TPUBO3UTCA TOBap M3 MOCKBBI, TaM HaxoAUTCs OoJiblIas 4YacTh
Mara3vHOB U TaM K€ CKJIaJl UHTEpHEeT-Mara3uHa.

PaGora Mara3MHOB ¢ TIOCTaBIIMKOM IIOCTPOEHA TaKUM 00pa3oMm:
eXKEeHEeJIeTbHO (B ropojia ¢ KOJIMYECTBOM HACEJIICHUS MEHbIIe | MuiMoHa) win 2
paza B HENENI0 JHUPEKTOpP CHUMAET (PAKTUUECKUH OCTATOK MO TOBapam,
BBICUMTHIBAET PEANM3ALUIO U COCTABIISIET 3a5BKY.

ToBap OT MOCTaBIIMKOB MOCTYNAET Ha paclpeieUTeIbHbIN CKIad, OTTyAa
(dacyercs o najgeTam M OTHPaBISETCS B MYHKT Ha3HAYEHMSI, COTJIACHO CAEIaHHOU

3asBKe. BaxxHo OTMCTUTHL, YTO IIO BCCM TIpyIIIIaM TOBApPOB BCAYTCA aHAJIIN3bI
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npojax. OHU crocoOCTBYIOT OoJiee MpaBUILHOMY, 00JiIee TOUHOMY COCTaBJIECHUIO
3asiBOK, H30€KaHUE «3aTapuBaHUS» CKJIAJoB MarazuHa. [locTaBIIMKM - 3TO
MapTHEPHl MO COBMECTHOMY NPEANPUITHIO, YJIEHBI 00Jie€ KPYMHOU CHUCTEMBI,
COIO3HUKH, BOOPY>KCHHBIC TEXHOJIOTHEH, 3HAHHSAMU U YOEXKICHUSIMH, KOTOPHIC
Hallle TOProBO€ MNPEANPUSATHE UCIONb3YET [JIs1 COBEpPUICHCTBOBaHUA. Hamu
MOCTABIIUKU HAaXOJSITCS HA TMEPEJIOBON B CBOEH OTpaciiM, YTOObI KOHKYPHUPOBATh;
JOJDKHBI  OBITH TpEJaHbl IOCTOSIHHOMY COBEPIICHCTBOBAHUIO U AaKTUBHBI B
yJIOBJICTBOPEHUH U OTEPEIKECHUH OKUJIaHUI TTOTpeOUTEIIsI.

J{nst pa3MenieHusi TOBapOB B 3aJi€ Mara3vHa MPEINPUITHEM HCIIOIb30BAHBI
MIPUCTEHHBIE W OCTPOBHBIE KOPHEPHI, JEMOHCTPAIIMOHHBIC CTEHAbI, MPUIABKH-
BUTPUHBI. BBUIOXKEHHBIE HAa HHX O00pa3lbl TOBAapPOB CHAOXKEHBI SIPJIBIKAMH C
yKa3aHUEM Ha3BaHUsS U3JI€NIUs, 1IEHbI, apTUKYJa, a TAK)K€ HAUMEHOBAHUSI CTPaHBI-
M3TOTOBUTES.

[Mpeanpustue OO0 «PAHAEBY» nns Toro 4ro0Obl BBDKHTH B
KOHKYPEHTHOUW 00pbh0e MEHSIET CTPATErHI0 U TAaKTHKY CBOEH pabOThl, HEMIPEPHIBHO
paboTaeT HajJ €ro COBEpPUICHCTBOBAaHUEM, CJIEIMUT 3a KaueCTBOM IPOJIaBa€MOTO
TOBapa, OCBOEHHEM HOBBIX BHUJOB TOBAPOB, HUCIOJIb3YyET HanbOOJIee COBEPIIIEHHBIE U

rUOKHUE METO/IbI IIEHO0Opa30BaHUSI.

2.2 AHaan3 GUHAHCOBO-IKOHOMHYECKOH 1esiTeIbHOCTH OPraHu3auuu

000 «PAHAEBY»

Jlns HauOoree TMOMHOTO OTPAKEHHS OPraHU3allMOHHO-3KOHOMHYECKON
XapaKTEPUCTUKU TMPEANPUATUS, HEOOXOAUMO TMPOBECTH aHaIu3 (UHAHCOBOTO
cocrtosiunst OO0 «PAHJIEBY», a uMeHHO, paccuuTaTb OCHOBHBIE IOKa3aTelu
(hMHAHCOBO-XO3SIICTBEHHOM JIesATENbHOCTU. JlaHHBIE ISl pacdeTra B3SITBI U

OyXranTepckoro Oajanca U 0T4yeTa o MPUOBLISAX U YOBITKAX (MPHIIOKEHUS 2, 3).
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OUHAHCOBO-X035UCTBEHHAS NEesATETbHOCTD —3TO LIeJICHAIIPABICHHO
OCYIIECTBIISIEMBIN MPOILIECC MPAKTHUUECKON peann3aluu (QyHKIUNA TpeanpusiTus,
CBSI3aHHBIX C (POPMUPOBAHUEM U KCIIOJIB30BAHUEM €r0 (PMHAHCOBBIX PECYPCOB IS
oOecrieyeHUs:  SKOHOMHUYECKOTO U couuanbHoro  pasButus.  [Ipouecc
OCYIIECTBJICHUSI  (PUHAHCOBO-XO3SMCTBEHHON  JESATENILHOCTU  MPEANpPUATHS
XapaKkTepu3yeTrcs IIMPOKUM CHEKTPOM ero ()UHAHCOBBIX OTHOUIEHUH C
pa3IUYHBIMU CYObEKTaMU (PUHAHCOBOM CHCTEMBI CTPaHBbI.

[IpoBeneM 3KOHOMHUYECKYIO OLIEHKY OCHOBHBIX IMOKa3zaTeleld (pruHaHCOBO-
xo3sgicTBeHHOU aAeaTenbHocTH MarazuHa OOO «PAHIEBY».B Tabmumne 2.4
NpUBEACHHl OCHOBHbIE  ToOKazarenu  ¢uHaHcoBoM  gesarenbHocth OO0
«PAHJIEBY ».

[lony4yeHHblE JAHHBIETIO3BOJISIIOT MPOCIEAUTH CIEAYIOUIUE TEHACHIIMH B
pPa3BUTHUH NPEATPUITUS:

1.Beipyuka ot mpojaxu ToBapoB M yciayr B 2016 roay mo cpaBHEHUIO C
2014 romom yBenmuumiach Ha 12395535 Tteic. pyOusent wim Ha 1167,8%./lanHbie
pe3yNbTaThl JIEATEIBHOCTH OpraHu3allid B paccMaTpUBaeMOM MepHoje ObLIO
O0OyCIIOBIEHO POCTOM CIpoca Ha MPOAYKLUMIO OpraHu3alid €O CTOPOHBI
OCHOBHBIX TOTPEOUTENEH, MyTEM 3aBOEBAHMS JIOBEPHsS Y HACEJIICHHSI KaueCTBOM
TOBapOB U OKa3bIBAEMBIX YCIIYT.

2. Cebectoumocts TOBapoB B 2016 romy mo cpaBHenuto ¢ 2014 rogom
yBenuuuiack Ha 7418290 Tteic.pyOneli wiu Ha 882,9%, 4YTO CBs3aHO C
YIOPO’KaHUEM U TOBBIIIEHUEM KAaYeCTBO TOBAPOB U YCIYT, & TaK K€ MOBBILLICHUS
MHOCTPAHHOTO Kypca.

3. BamoBas mnpubsuie B 2016 romy mno cpasuenuto ¢ 2014 romom
yBenuuuiach Ha 622,3%.

41lpuObpib OT TPOJAX 3a aAHAJU3UPYEMBIM NEPHOJ] YBEIUYWIACh Ha
512,9%.

5. IlpuObuib 0 Hasoroodsoxenuss B 2016 romy mo cpaBHeHuro ¢ 2014

roJIoM ¢ yBenuumiach Ha 78473 Teic.pyOiieil.



40

6. Yucras npuObuib npennpusitus B 2016 rogy mo cpasHenuto ¢ 2014

coctaBuiia 655846 Teic. pyOeil.

7. Bamrota 6ananca B 2016 rony no cpaBHenuto ¢ 2014 cocraBuna 1012436

ThIC. pyOseit wiu Ha 31,5%, ee Temn pocta coctaBui 31,5%.

Tabnuua 2.4

Amnanu3 oCHOBHBIX Toka3zateseit gestenbHoctd OO0 «PAHIIEBY ) 3a

2014-2016 rr.

T'onpr Abcomorroe Tewmm pocra, %
OTKJIOHEHHE, (+;-)
TTokazarenu 2015/ | 2016/ 2016/ [2015 /{2016 / 2016/
2014 | 2015 | 2016 2014 | 2015 | 5014
2014 rr.|2015 rr. 2014 rr
. IT. IT. IT.

BeIpyuka or
POIaKH TOBapoB, [1061249(9196768 |13456784 8135339 (4260016 |12395535(866,6 (146,3 [1267,8
YCIIYT, TBIC. PYO.
(CebecToumoCTs I 10135 17798285 [8258425 6958150460140 [7418290[928.1 [105.9 [982.9
TOBapOB, ThIC. PYO.
Banosast npubLLIL, | 104 11308483 (1598542 1177189 200059 [1377248(631.9 [114.3 [722.3
TBHIC. PYO.
TIpuGpLTE OT 197164 1113503 |1208545 [916339 95042 |1011381(564,7 [108.5 612,9
MPOJaX, ThIC. PYO.
[IpuObLIb 1O
HATOT006OKeHHs,-242739 242078 [321212 |-661 (19134 [78473 |-99.7 [132.6 |-132.3
THIC. PYO.
Hnerat puOLLIE, | 1041051193340 [350041  |-855  |656701 |655846 |-99.5 |439.6 |-437.7
TBHIC. PYO.
Bamora bananca, |1, 0519413615459 4217559 610336 1402100 [1012436]119.1 [110.5 [131.5

TBHIC. PYO.

JIMKBUJTHOCTH OajlaHCa — BO3MOKHOCTh CYObEKTa X034iCTBOBaHUSI 0OPaTUTh

AKTHUBBI B HAJIMYHOCTHh U IIOTACHUTHh CBOHU INIIIATCIKHBIC O6$[33T€J'IBCTB21, a TOYHEC —

9TO CTCIICHDb ITOKPBITHUA AOJITOBBIX 0053aTeIILCTB MNpCAIIPUATUA €TO AKTUBAMH, CPOK
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MpeBpalieHrss KOTOPhIX B JICHE)KHYI0 HAJIMYHOCTh COOTBETCTBYET CPOKY
MOTAIICHUS TIIATEKHBIX 0053aTeNNbCTB[28, ¢. 55].
bananc cuurtaercs aOCOMIOTHO JIMKBUIHBIM, €CIM HMMEIOTCS CIIEIYIOIIUE
cootHomeHus:A1>I11; A2>I12; A3>I13; A4<II4. JluxkBumnocts Oamanca OOO
«PAHIEBY» npencrasnena B Tabmune 2.5.

Tabnuma 2.5
Anann3 mukBugHocTy 6amanca OO0 «PAHJIEBY» 3a 2014-2016 rr.
Toner AOcomoTHOE Temn pocra, %
OTKJIOHEHUE, +/-
ITokazarenu
2014 2015 2016 2015 k 2016k | 2015k | 2016«
2014 2015 2014 2015
AxTuBsI (ThIC. py0.)
ABCOOTHO
JINMKBUIHBIC
22560 154501 159502 131941 5001 684,8 103,2
akTuBBI(Al)
BbeicTpopea-
JM3yeMbIe
410658 266681 296681 143977 30000 64,9 111,2
akTUBBI(A2)
MenneHHo-
peann3yembie
2742 1916 1996 -826 80 69,8 104,2
akTuBBI(A3)
Tpynnopea-
JM3yeMbIe
60482 22023 24123 -38459 2100 36,4 109,5
aKkTUBBI(A4)
[Taccugsl (ThIC. pyO.)
Haub6onee
CpPOYHEIE
1037253 3696015 4075015 2658762 379000 356, 110,2
o0s13aTeNb- 3
ctBa (I11)
Kpatkocpou-
HBICTIACCUBHI
(I12) 71218 120000 143000 48782 23000 168, 119,2
5
Honrocpou-
s R 290054 2290548 0 0 0
(3) 90548 0 0 - 5
ITocTosiHHBIE
(ycToiumnBbIe -193896 -556 -456 193340 100 0,3 82,1
naccusbi([14)
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Pe3ynbpTaThl Tabnuubl 2.5 MOKa3bIBAIOT, YTO COMOCTABIEHUE HTOTOB IPYIIII
M0 AKTUBY U MACCUBY B KOHIIE aHATTM3UPYEMOTO IEPHOIa UMEET BUJL:

AI<III;

A2>TI2;

A3>113;

A4>T14.

HeBbinosiHeHHe MepBOro HEPaBEHCTBA O3HAYAET, 4YTO Yy OpraHu3aluu
HEJI0OCTaTOYHO JCHEKHBIX CPEJICTB ISl MOKPBITHS CPOUHBIX 00S13aTEIBCTB.

[IpeBbilieHHEe CyMMBI OBICTPOpEATU3yEMbIX aKTUBOB HaJl KPAaTKOCPOUYHBIMU
00s3aTeNIbCTBAMHU yKa3bIBa€T Ha TO, YTO KPATKOCPOUHBIE MACCUBBI, MOTYT OBITh
MOJIHOCTBIO MOTAIEHbI CPEJICTBAMU B pacyeTax.

BrinosiHeHHe TpeThero HEpaBEHCTBA CBHUJETEILCTBYET O TOM, UYTO B
OyayumieM, IMpU TOJYYEHHUHM JIEHEKHBIX CPEACTB OT MPOAaX MNPOJYKUHUU
MPEANPUATHE CMOXKET CTATh MJIATEKECTIOCOOHBIM.

YroOb! KOMIAHUS OCTAaBaJIACh IUIATEXKECIIOCOOHOM B OTHAJIEHHOM OyAylieM
HeoOxonumo, uToObl A3-113>0, A4<[14. C nmomMomipi0 3THUX JIBYX HEPaBEHCTB
OLICHMBAETCs] MEPCHEKTUBHAS JMKBUJIHOCTh KOMIIaHUU. HeBbINONHEHUE AAHHOTO
HEPaBEHCTBA MO3BOJISIET c/enaTh OTpHULATENIbHBIN MIPOTHO3 0
MJIaTEeKECIOCOOHOCTH OpraHU3alliy Ha JJIUTEIbHBIN Nepruoa.

HeBbinosiHeHHe 4YETBEpPTOro HEpPaBEeHCTBA TOBOPUT O TOM, YTO Y
NPEeANPUATUS HEJOCTATOYHO COOCTBEHHBIX OOOPOTHBIX CPEACTB AJI MOKPBITHS
NOTPEOHOCTH B OOOPOTHBIX AKTUBAX.

CrnenoBarenbHO, MOKHO CJI€JaTh BBIBOJ, YTO HEJAOCTATOYHAS JIMKBUIHOCTD
OallaHca CBUJETEIBCTBYET O HEYCTOMYMBOCTH (DMHAHCOBOIO  COCTOSHUS
MPEANPUSATHUS.

AHanu3 JUKBUIHOCTH OallaHCa MOXHO MPEJCTaBUTh C MOMOIIBIO JIBYX
MOJXOJI0B — HUMYIIECTBEHHOr0 Y (YHKIMOHAIBHOrO.JlepUIUUTEl W U3IUILKA
OallaHca MMYILIECTBEHHOIro mnojxoja (tabmuua 2.6), 1mo (QyHKUHOHAIBHOMY

NOJXOAY IIpeCTaBIeHbI B Tabaule 2.7.
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Tao0muma 2.6

Hedurutet u u3numku 6ananca OO0 «PAHJIEBY» (umyliecTBeHHbIH MOX01)
3a 2014-2016 rr.

Pacuer Pacuernas popmyma | 31.12.2014 | 31.12.2015 | 31.12.2016
CoOCTBEHHBIN KammuTall- [14-A4 -254378 -22579 -24579
BHE0OOpOTHBIC aKTHBBI
3anacel-Jlonrocpounsie A3-113 -2287806 1916 1996

MTACCHUBBI
JleObuTopckast 3210/ DKEHHOCTh- A2-112 339440 146681 153681
KpaTtkocpodHbie KpeauThl 1
3alMBbI
JleHexxHBIE CpeaCTBa- Al-TI1 -1014693 -3541514 -3915513
Kpenuropckas 3a10715KEHHOCTh
OneHuBas JTaHHbIC TaOJIMIIEL, MOYHO CIEJIaTh BBIBO/T 0

HecOaaHCUPOBAHHOCTH  Haunbosee

3aJ0JDKCHHOCTH.

JUKBUIHBIX AaKTHUBOB

U KpPEeauTOpPCKON

Ta0muma 2.7

Hedbuuntel u u3numku 0ananca OO0 «PAHAEBY» (byHKIHOHATBHBIN

TTOJIXOT)
Pacuer Pacuernas 2014 2015 2016
dbopmyna
CoOCTBEHHBIN KarmuTan + 14 + 113 - A4 2036170 -22579 -24579
JlonrocpoyHblie NacCUBBI -
BueoOopoTHbIE aKTHUBBI
3anacel u HJIC —Kpenuropckas A3 -TI1 -1034511 | -3694099 | -4073019
340/ DKEHHOCTD
JlebuTopcKast 3aJJ0J1’KEHHOCTb, A2 +A1 -112 362000 301182 313183
JIEHEKHBIE CPENCTBA, KPATKOCPOUHBIE
(PMHAHCOBEIE BIOKEHUS -
KpatkocpouHbie KpeTUTHI U 3aiMBI
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OueHnuBas pe3ynbTaThl aHAJIU3a JUKBUIHOCTU OanaHca 1o AByM METOJIMKAM,
OPUILIM K  CIENYIOUIEMY BBIBOJY: OpraHU3alMds HMEET KpPEeIUTOPCKYIO
3aJI0JDKEHHOCTh,  KOTOpasi ~ BBICTYNMAeT  NPeo0ialaloliUM  HMCTOYHUKOM
(buHaHCUPOBAHUS JAEATENIBHOCTU OpraHu3aluy, 4TO, O€3yCIOBHO, JOCTATOYHO
PUCKOBaHHO.

Takum 00pa3om, MOKHO cIenaTh BBIBOJ, YTO 00€ METOAMKU HE OTPAKaIOT
neduuUT COOCTBEHHOI'O KamuTala, €ro yAeJbHbIH BEeC B CTPYKTYype HUCTOUYHUKOB
(vHaHCHPOBaHUS BCE-TaKU JOCTATOYHO BBICOK. Bce 3TO roBOpUT O TOM, 4YTO
NPEeANpUATHIO  HEOOXOAUMO  BBIUCKMBATH  PE3E€PBBI I YIYYIICHHS
IJ1aTeKECIOCOOHOCTH.

[InaTexxecnocoOHOCTh ~ XapaKTEpPU3yeTCs  CTENEHbIO  JUKBUIHOCTH
OOOpOTHBIX AaKTUBOB M CBUJIETEIBCTBYET O (DMHAHCOBBIX BO3MOMXHOCTSX
OpraHu3aldy TOJHOCTBbIO PACIUIATUTBCS IO CBOMM 0053aTe€IbCTBAM IO Mepe
HACTYIUIEHUsI Cpoka moramienus nonra [14, c. 527].Ananu3 miarexxecrnocoOHOCTH
HEOOXOIUM ISl OLUEHKH W IPOTHO3UPOBAHUS (pUHAHCOBOM nesrenbHOCTH. llof
JMKBHUJIHOCTHIO TOHMMAETCSI CIOCOOHOCTh MOAJIEPKAHMS IIATEKECIOCOOHOCTH.
[lokazaTtenu JHUKBUIHOCTH MO3BOJSIOT ONPEAEIUTh CIOCOOHOCTH MPEANPUSTHS
MOTacCUTh CBOM TEKyL[ME AaKTUBBL. JIMKBUAHOCTH - 3TO CHOCOO MOAJEPKAHUS
iarexxecrnocoOHoctu. Ho B To ke Bpems, eciu NpeAnpusThe UMEET BBICOKUUI
UMUK U TIOCTOSIHHO SBJISIETCS MJIATEKECTIOCOOHBIM, TO €MY JIeTye MOAJIEPKUBATh
CBOIO JIMKBUJTHOCTb.

[InaTexxecnocoOHOCTh OpraHU3alMi ABISIETCS BHEIIHUM MPU3HAKOM €ro
(UHAaHCOBOM  yCcTOMYMBOCTM U  OOYCJIOBIIEHa CTENEHbIO O0ECHEYEHHOCTH
00OpPOTHBIX AKTUBOB J10JITOCPOYHBIMH UCTOYHUKAMHU.

AHanu3 MIaTeXeCnOoCOOHOCTH HEOOXOAUM HE TOJNBKO JUIsl  caMuX
OpraHu3aluii C 1eJIbI0 OLEHKH U MPOTHO3UPOBAHUS UX JajbHeHel GpuHancoBon
JESTENbHOCTH, HO U JUIsl UX BHELIIHUX MAPTHEPOB U MOTEHUUAIBHBIX HHBECTOPOB.

C noMomiplo CHeAymIIHUX I0Ka3aTeled MPOAHATU3UPYEM CIIOCOOHOCTh

000 «PAHIEBY » nmoramats o0s3atenbcTBa (Tadnuma 2.8).
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Tabmuma 2.8

ITokazarenu onenku miarexecrnocoonoctn OO0 «PAHAEBY» 3a 2014-2016 rr.

AOCOIIIOTHOE OTKJIOHEHHE

T'oner o
3HAYCHUH, +/-

Tlokazarenu

2015k | 2016k | 2016k

2014 ) 2015 20161 o014 | 2015 | 2014

OOwuii mokas3areinb

0,129 0,767 0,074 0,638 -0,693 | -0,055
IJIATEKECTIOCOOHOCTH

Kosdopunuent
a0COJIFOTHOM JIMKBUIHOCTH

0,020 0,040 0,038 0,02 -0,002 | 0,018

Koaddunment
«KPUTHUYECKOUN OLIEHKN

0,022 0,400 0,038 0,378 | -0,362 | 0,016

Koaddunuent texymieit

2.836 | 0,994 0,994 | -1,842 0 21,842
JINKBUIHOCTHU

Koaddunment

MAHCBPEHHOCTH 1311 | 40,609 | 53,901 | 39,298 | 13,292 | 52,59
(GYHKIMOHHUPYIOLIETO

Karuraljia

Jlonst 00OpOTHBIX CPENICTB
B aKTHUBax

0,853 0,924 0,923 0,071 -0,001 0,07

Koaddunment
00€eCIIeYeHHOCTH
COOCTBEHHBIMHU
CpeICcTBaMu

-0,080 -0,005 -0,005 0,075 0 0,075

Tak mo wroram pacdeToB OOIIMK MOKAa3aTeNb IIATEKECIIOCOOHOCTH ObLI
CaMbIM BBICOKUM TOJIBKO B 2015 rony k 2016 oH coBceM CHU3WICS, 3TO TOBOPHUT O
HeycTonuuBoil miarexecrnocoonoctt OOO«PAHIEBY ».

Koapdurment abcomoTHON JMKBUIHOCTH MMEET HOPMATHBHOE 3HAYEHUE
> 0,2, 3TOMY 3HAaY€HUE HE COOTBETCTBYET HMU OJUH T'OJ], YTO CBHUJIETEIBCTBYET O
HU3KOM IJIaTEKECTOCOOHOCTH.

KoadduimeHT Tekymiei TUKBUIHOCTA HMEET HOPMATHBHOE 3HAYCHHE OT
1,5 no 2,5 B 3aBucumoctu ot orpaciu. ¥ OOO «PAHIAEBY)» 3HaueHue 3Toro
nokaszarens B 2014 rony 2,836 310 nmake BbIlIE HOPMATUBHOTO, HO IPU 3TOM B

2015 u 2016 romax oHM CHU3WICS W IMOKa3aTelb CTAJl MEHbIIE |, 3TO TOBOPUT O
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BBICOKOM (DMHAHCOBOM pHUCKE, CBSI3aHHBIM C TE€M, 4YTO MpeANpUsTHE HE B
COCTOSIHUM CTAOMIJIBHO OMJIAYMBATh TEKYIIUE CUETA.

Koadppunuent MaHEBPEHHOCTH (YHKIHOHUPYIOIIETO Karnurasia
MOKa3bIBaeT, Kakas dYacTh (YHKUMOHUPYIOIIETO KamuTaida oOe3/IBH)KEHa B
MPOU3BOJICTBEHHBIX 3amacax M JOJITOCPOYHON J1€OUTOPCKOW 3a0JIKEHHOCTH, a B
CUJTy TOTO, YTO MOKa3aTeNb 3HAYMUTENbHO yBenuumwics k 2016 roay no cpaBHEHHIO
c 2014 rogom (siBIsieTCs OTpULIATEIBHBIM (PAKTOPOM), TOBOPUT 00 yMEHBILIEHHUH
(GYyHKUIMOHUPOBAHMS KaluTaia.

Jlonst 00OpOTHBIX CPENICTB B aKTHMBAaX BO BCE TPHU rojla MUMEET 3HAYEHUE
BbIllIE HOPMATUBHOI'O M MOKAa3bIBA€T, YTO MOOUJIBHOCTb KamuTalla MPEIIpUsITHS
3HAYUTENbHAS U C KaXAbIM F0OJIOM U3MEHSIETCS.

Kospdumment  obecrieueHHOCTH  COOCTBEHHBIMH  CpEJACTBaMH  Ha
NPOTSHKEHUU  UCCIEAYEeMOro Mepuoja HMMEeT OTpULIATEeNIbHOE  3HAYeHUE,
HaOMIoaeTcsl OTpULATeNIbHAS AMHAMHUKA, a 3TO 3HAUUT, YTO Y MPEANpPUSTHS
HEJI0CTaTOYHO COOCTBEHHBIX OOOPOTHBIX CPEACTB, HEOOXOAUMBIX ISl €€ TeKYIleH
TSI TENbHOCTH.

Takum o6pa3zoMm, MoxHO cka3ath, uyTo OOO «PAHJEBY» wumeer
HEJ0OCTaTOYHO JIMKBHUJHBIA OalaHC M HENOCTATOYHO YCTOMYMBOE (PUHAHCOBOE
cocrosiHue. Hapsny c aTuM, opraHuzanusi SIBISE€TCS AKTUBHO M JUHAMUYHO
pa3BHUBAIOLIEHCA CO CTaOWJIBHBIM TEMIIOM POCTa. 3HAYUTENbHBIE PE3YJIbTAThI
nestenbHoctt OO0  «PAHJEBY» nonywaer Onaromaps 3¢ (EKTUBHO
OTJIQXKEHHBIM OHM3HEcC-TpoIeccaM, OJHUM U3 KOTOPBIX M MOXKaJlyl LIEHTpaIbHbIM
JUIsL OpraHu3aliyd PO3HUYHON TOPTOBIIM SIBISIETCS ONTHUMAJIBHO CPOpMUpOBaHHAs

TOBapHasd MOJIMTUKA C YHUKAJIIbHO HOI[O6paHHBIM TOBApPHBIM HOpT(l)eJICM.

2.3.0ueHKa HaHAIU3 KOMMeEPYeCKoi JesiTeIbHOCTH U ee 3P PeKTHBHOCTH

B 000 «PAHJIEBY»

Ocy1iecTBiaeHNE KIOUYEBOU POJIA B IESITEILHOCTH U MPUOBLILHOCTH TaHHOU
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OpraHu3aluy sBJIs€TCS, B TIEpBYI0 oudepenpb, mepcoHan. Kommepueckas
JESTENbHOCTh MPEANPUATHS TOPrOBIM CBSI3aHA C BBIMOJHEHUEM PAa3IHMYHbBIX
ornepauuii ¥ TpeOyeT OT BBHINOJHSIOUIUX UX PAOOTHUKOB Pa3HOCTOPOHHUX 3HAHUU
u ymenuil. [loaTromy B coctaB nepcoHana MarazuHa BXOJAT paOOTHUKH Pa3IMYHbIX
Kareropuid (paOOTHUKM HHU3IIETO, CPEIHEro M BHICHIETO 3BeHa). [ Kaxmoin
JOJDKHOCTH PYKOBOACTBOM OpPraHU3AIlMU  COCTABISIIOTCA UM YTBEPXKIAIOTCS
JOJKHOCTHBIE MHCTPYKLIUH, COJEpXKAIINE MepeYeHb JTOJKHOCTHBIX 003aHHOCTEH
pabOTHUKOB C Y4YeTOM OCOOEHHOCTEH OpraHu3alii MpPOU3BOJCTBA, Tpylda M
yIpaBlieHus1, UX MpaB U OTBETCTBEHHOCTU. [l Hambosee  ObicTporo
3G ()EeKTUBHOTO BBIMOIHEHHUS] TMOCTABICHHBIX 3aJady B MarasuHe HCIOIb3yeTCs
JMHENHas CUCTEMA YIPABIEHUS.

Or  obOecrieueHHOCTHM  MpEANpUSTHS  TPYIOBBIMH  pecypcamMu U
3G ()EKTUBHOCTH WX MCHOJB30BaHHUS 3aBUCAT OOBEM U  CBOEBPEMEHHOCTh
BBINIOJIHEHUSA BcEeX paboOT, CTENEHb HCIOJIb30BaHUS OOOpYJOBaHUS, MAalIWH,
MEXaHU3MOB UM KakK CJEJICTBUE — OObEeM TMPOU3BOACTBA NPOAYKIUHU, €€
ce0eCTOMMOCTb, MPUOBLIb U PSII IPYTUX SKOHOMUYECKUX TTOKa3aTenen.

O6ecne4eHHOCTh NPEANPUATUS TPYJOBBIMU PECYPCAMH ONPEIEISIETCS
MyTEM CPAaBHEHMSI (PAKTUUYECKOIO KOJMYECTBA pAOOTHUKOB MO KATErOPHUSIM U
npodeccusiM ¢ TIaHOBOM MoTpeOHOCThI0. Oc000€ BHUMAHKE YIEISETCS aHAIU3Y
00€eCIeyeHHOCTH MPEANPUATHS KapaMu HauOosiee BaXKHbIX MPOPeccuil, KOTOPHIit
npejcTasieH B (Tabnuna 2.9).

Ha  cTpykTypy  ympaBiaeHMss  OKa3blBalOT  BJIMSHUE  YHMCIEHHOCTh
COTPYIHUKOB, MOJYMHEHHBIX OJIHOMY PYKOBOJHUTENIO, 00BEM TOBApoOOOpOTA,
crnenuanu3anusi,  KOJMYECTBO  IOJBEJIOMCTBEHHBIX  TOPTOBBIX  €JIMHMII
(CTpYKTYpHBIX MoOJpa3ielieHuii).B  cioxuBmIeiics Ha CEerogHsi CTPYKType
npeanpustus B r. benropon paboraror:

1. npekrop;

2.3aMecTUTENb JUPEKTOPA

3. I'naBHbIN OyxranTep;

4. AnmuHucTtparop 3ana -2;



5. KimagoBimuk -2;

6. AIMHUHUCTpATOp-Kaccup -2;
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7. IlponaBUbI-KOHCYJIBTAHTHI IO IIPOJAYXKE TOBAPOB - 21;

8. COTpyIHHK KJIMHUHTOBOU CITyXOBbI -1.

Tao0muma 2.9

AHann3 00ecIeueHHOCTH MpCaApuATrA KaapaMu HauOoJIee Ba)KHBIX

npodeccuii (uen.) 8 OO0 «PAHIAEBY» B 2016 .

Kareropust paboTHHKOB UucneHHoCTh % O0ecre4yeHHOCTh
[Inan @axr

CpennecniucouHast yuciaeHHocTh | 31 31 100%
MIPOM3BOJICTBEHHOTO ITEPCOHATIA
B tom uncine pabounmu 100%
W3 nux: Jupextop 1 1 100%
3amecturens Jupextopa 1 1 100%
AMUHUCTpATOp 3aj1a 2 2 100%
AJIMUHUCTpPATOp-KacCup 2 2 100%
[IponaBisi- 21 21 100%
KOHCYJIbTAHTBI(CTapIIne
MIPOABIIBI, MITAJIIINE TTPO/IABIIHI,
CTa’Kephbl)
I'naBHbII Oyxrantep 1 1 100%
Knanosmuk 2 2 100%
CoTpyAHUK KIMHUHTOBOU 1 1 100%
CITY>KOBI

MexaHn4uecKue CTPYKTYpbl XapaKTEPU3YIOTCS CIEAYOIMMHA MPUHLIUIIAMU
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— LEHTPAJIIM30BAHHOE MPUHATUE PEIIEeHU (TO €CTh, MPaBO MPUHATH
OKOHYATEJIbHOE pelICHUE MPUHAJIICKUT OJHOMY YEJIOBEKY - TUPEKTOPY);

- YETKOE pa3lelieHuEe Tpyda - YTO MPUBOAUT K IIOBBIIIECHUIO
KBJIM(PUKALIUY CTIEHUATUCTOB B KaXA0W 00J1acTu;

— UEpPapXU4YHOCTh  yYpOBHEW  ympaBiieHuss (TO  €CTb,  KaKIbIi
HUKECTOAIIMNA YPOBEHb KOHTPOJIUPYETCS BBIMIECTOSIIUM U MOJUUHSIETCS EMY);

- MIPUHLUII €TUHOTJIACUS;

- OCYIIECTBJIICHHE MpHeMa Ha paboTy B CTPOrOM COOTBETCTBUU C
KBIU(PUKALIMOHHBIMU TPEOOBAaHUSMU.

Ha renepansnom gupektope OOO «PAHIEBY», nexut penieHue
OTPOMHOTI0 YUCIIO 3a/1a4. Hanpumep, NpuHATHE OPUEHTUPOBAHHBIX Ha BHIOPAHHBIIHI
CErMEHT pbIHKA pEIIEeHHUM, HaNpaBJICHHBIX Ha YAOBJIETBOPEHHE NOTpeOHOCTEN
KJIMEHTOB, OINpejieleHrue OOLMX HANpaBICHUN MOJUTUKU MPEANPUATUS B paMKax
MOCTABJICHHBIX 1I€JIEH U 3a]1ay, B TOM YHUCJIE NpOoBeAeHUE (UHAHCOBOI MOJUTUKH, K
KOTOPOH MOTYT OBITh OTHECEHBl TaKH€ BOIPOCHI, KaK ONpeaesieHue JHMMHTOB
pacxoloB  Ha  COJEpKaHUE  IIEpCOHaja,  NPEACNbHBIE  pacxXodbl  Ha
aIMUHHACTPATUBHBIE U XO3SIICTBEHHBIE HYKIbI.

PykoBomuTenb BBICIIErO0 3BE€HA BIIPABE TAKXKE peIlaTh, Kakas CHCTEMa
pacyeToB C KJIMEHTaMU HauOoyiee MPENNOYTUTENbHA, KaKue KpeIUTHBIE,
JUCKOHTHBIE U OOHYCHBIE KaPTOUKU OyyT IPUHUMATHCS B IPEINPUATUH.

VYropaBneHlbl CpeAHEro 3BEHa - aJMHUHHUCTPATOpbl, OO0ECNeYUBaIOT
peanu3anuio MOJUTUKU TPEINpUATUs, pa3pabOTaHHOW BBICIIUM PYKOBOJCTBOM, U
HECYT OTBETCTBEHHOCTb 3a JOBEJCHUE IIPUKA30B, YKa3aHUM, MHCTPYKLUH,
JETaNbHBIX 3aJaHUM 10 TOJPA3JEJICHHH, a TaKXkKe 3a HX CBOEBPEMEHHOE
BBIITOJIHEHUE.

JIUpeKTop ¥ 3aMEeCTUTENb JUPEKTOpa  OCYIIECTBIAIOT (PUHAHCOBO-
XO3SIICTBEHHYIO ~ JCSTENIBHOCTh, KOHTPOJUPYIOT  KYJIbTYpY  OOCIY>KHBAaHMS
IIOCETUTENEH, COCTOSIHUE Y4Y€Ta, KOHTPOJII M COXPAHHOCTH MAaTEepHUAIBbHBIX
IIEHHOCTEW, TMOA00p W  PACCTaHOBKY KaJApOB, COOJIOJEHHWE TPYAOBOTO

3aKOHOJATCJIbCTBA, TCXHHKH 0e30MMacHOCTH H nmpaBujli CaHUTApUU W THUTHMCHLI.
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JIMpeKTop PpYKOBOAUT W OpraHu3yeT pabdoTy MEHEIKEpOB TOProBOro 3aia,
yOopirkoB 3ana. KonTponupyeT nepcoHan B COOTIOEHUU MTPaBUi 00CTYKUBAHUS
MoceTuTesNel, BHYTPEHHEr0 pacnopsjiKa, JUYHON TMTMeHbl, HOIIEHUS] (UPMEHHOM
ONleXIbl M coONIofeHHEe BHemHero Buaa. ObecrneurBaeT MOATOTOBKY 3ajla K
OTKPBITUIO Mara3uHa U 00ecreunBaeT YeTKYIO CBsI3b CKJIaJJOB M TOPrOBOIO 3aJia.

Cucrema ympaBieHHs JIOIbMHU BKJIIOYAET HE TOJBKO MOAOOP KaJIpoB, HO U
BBIOOP MOJENM YIPABJICHUS MPEAIPUITHEM. YTIPABICHUE JOKHO ObITH MPOCTHIM
u rubkuM, oOecrneuuBath 3PHEKTUBHOCTH M KOHKYpeHTOCcmocoOHocTh. [lo
MHEHUIO CTIELIMATIMCTOB, JIYUIlIe BCETO, €CJIM CUCTEMA YIPABIICHUS UMEET:

— HE OYEHb KpYyIHbIE MojpasiueseHust (ciaykObl, OTIEIbl, CMEHBHI),
YKOMIUIEKTOBaHHbIE KBaTU(UIIMPOBAHHBIMU CIEIUATUCTAMY;

— HEOOJIBIIIOE YUCIIO YPOBHEH yIIpaBieHUS;

— CTPYKTYpPY, OCHOBAHHYIO Ha IpYIINax CHEIUaTUCTOB;

- rpaduku 1 mpouenypbl padoThl, OPUEHTUPOBAHHBIE HAa OTPEeOUTENEH
yCIyT TOPTOBJIH.

K  mepconamy  ToproBoro - 3ajia = OTHOCATCA  aJAMHUHHUCTPATOPBI,
aIMUHUCTPATOP-KacCup, NPOAABLbI-KOHCYJIbTAHTbl. AJIMUHUCTPATOp Mara3suHa
OCYIIECTBIISIET TEKyIlee PYKOBOACTBO. K TeKkyliemMy yOpaBI€HHIO OTHOCSTCS
OpraHu3alys 3aB03a U pean3alys TOBapOB, MOBCEIHEBHBIN KOHTPOJIb 32 pabOTO,
OMEpPaTUBHOE YCTPAaHEHUE NPHUYMH, MEHIAIOUIMX HOPMAJIbHOMY XOAY TOProBO-
TEXHOJIOTUYECKOIro Ipolecca. TeKyllee ynpaBieHHE TOPrOBbIM MPOLIECCOM
oOecreynBaer OpraHU3alHOHHYIO YCTOWYUBOCTh paboThI BCEX
MOJIBEIOMCTBEHHBIX TOPrOBBIX W XO3SMCTBEHHBIX EAMHUL] 3KOHOMHUYHOTO H
CBOEBPEMEHHOT'O BBINOJIHEHHUS IIOCTABJICHHBIX IUIAHOB MW 3adad. KiagoBiiuk
NOJUYUHAETCA JupekTopy npeanpusatusd. OH  OCYyIIECTBISET MPOBEPKY U
ONPUXO0J0OBAHUE MIPUHATOrO TOBApa, MPOBEPSIET BEPHOCTh IITPUX-KOJIOB, 3aBOJUT C
MOMOIIBIO  CKaHepa  WTPUX-KOZ, O(OpMISIEeT  LEHHUKH,  aHATU3UPYET
TOBapOJBUKEHUE, OpraHU3yeT 3P(HEKTUBHOE IBHKEHHUE TOBAPOB.

[IponaBLBI-KOHCYJIBTAHTBl HAXOASATCS B IMOAYMHEHUHU 3aMECTUTEN W,

HETOCPEJCTBEHHO, JUpekTopa Mara3uHa. OCHOBHOWM 3ajayeil JIesATeIbHOCTH
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ABIIIETCS KOHTPOJIb 3a COONIOZACHHEM IIE€PCOHAJIOM HaJJIeKAaIllero KadyecTBa H
KyJbTYphl 00CITYKMBaHHUA MMOKYIATENeH MpU OKa3aHUM YCIYT TOPTOBIIH.

AJIMUHUCTpATOP-KacCUp - COTPYAHUK MarasvHa, OCYIIECTBIISIOUINN
KOHTPOJb 32 JCHEKHBIMU IOTOKAMHM 10 KacCOBbIM ammapataM. OCHOBHBIMU
3a/layaMu  SIBJISIIOTCSI KOHTPOJIb KAcCCOBBIX ONEpalMii MO MpUeMy, BblJadYe MU
XpAaHEHUIO JICHEKHBIX CpEJCTB, BBEICHHE M MPEJOCTABICHHE KAaCCOBOU
OTYETHOCTH, Nepeada JEHEKHOW HATMYHOCTH HAa UHKACCALIUIO.

PaGora  mponaBla-KOHCYJbTaHTa  3aKJIIOYAETCd B BBINOJHEHUHU
MOCTABJICHHBIX PYKOBOJUTEISIMU IUIAHOB MO 00BbEMaM MpPOJax, MEpUYaHAAN3IUHTY
Ha BBIJCJICHHOW TEPPUTOPHUH, & TAKKE MOAACPKAHUU U YIYUIIEHUH OTHOUIEHUH C
notpeduTensmMu. B nesarenbHOCTH OH NOgYUHSAETCS aqAMUHUCTpaTopy. OCHOBHBIMU
3alayaMu  SIBIISIIOTCS: BBIKJIaJIKa TOBapa B TOProBbIM 3ajl, KauyeCTBEHHOE
00CITy>)KMBaHUE KITMEHTOB.

VYOopmuK MNpOU3BOJACTBEHHBIX U CIYKEOHBIX MOMEIIECHUN MOJYUHSAETCS
aaMuHUCTpartopy 3aia. OCHOBHOM 3ajayeil JeATeNbHOCTH ABISETCS YOOpKa
MOMENICHUN Mara3uHa.

JIOMKHOCTHBIE MHCTPYKLUMM JUJISl Ka)XXIAOTO MCIOJIHUTENS pa3padoTaHbl B
rOJJOBHOM oOQHUCEe U TNEepPecMAaTpUBAIOTCS B 3aBUCUMOCTH OT HW3MEHEHUS
HOBOBBEJICHUN B KOMIAHUU. DTU UHCTPYKLMH OTPAXAIOT 3aJlayH, CTOSUIUE Mepe]
TE€M WJIM MUHBIM OT/AEJIOM, YETKO ONPENeNsioT 00s13aHHOCTH paOOTHUKOB C YYETOM
X B3aMMO3aMEHSIEMOCTH (Ha BpeMsl OTMYycKa, OOJIe3HHW U T.JA.), 0OECIEYUBAIOT
MIPaBUIILHOE KUCIIOJIB30BAHUE TPYJA CHEIUATUCTOB.

[lockonbKy M3MEHEHUs KaueCTBEHHOI'O COCTaBa MPOUCXOIAT B pe3yJbTaTe
JIBMKEHUS] paboueil CUiIbl, TO 3TOMY BOIPOCY IPHU aHalu3€ yAensercs OoJblIoe
BHMMaHUe (Tabnuna2.10).

[IpoBenst ananu3 pacueToB ABWXKEeHUs pabouel cuibl 3a 2015-2016 rona,
MOXHO CKa3aTh, YTO KOIPOUIIMEHT MO BBHIOBITHIO U TEKYYECTH KaJpOB BO3POC B
2016 romy, 3TO CBA3aHO C TEM, 4YTO COTPYAHMKH YACTO YBOJBHSAIOTCA IIO
COOCTBEHHOMY JKEJIaHWIO0, MPUYMHOM MOKET CIYYUTh HHU3Kas 3apIuiaTta WM

HCCOBCPUICHCTBO OpraHu3annu pa6oqero Imponecc.
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Tabnuia 2.10

JIBuxenue padoueit cuibl 3a 2015 — 2016 r.r.

IToxa3zarenn 2015 2016

YucieHHOoCTh 31 33

IepCoHaIa Ha Ha4YaJio rojaa, 4ci

[Ipunsater Ha pabory, 10 15
qen

Bri6bL1n, yen 8 12

B Tom uymcme: mo 5 8

COOCTBECHHOMY eJIaHUE, Yeil

VY BOJIEHEI 3a 3 4
HECBBIITOJIHCHUC peFHaMeHTOB

WM IIJTaHa KOMIIaHUH

YucineHHoCTh 33 30

IepCoHaia Ha KOHEI roja, 4ci

CpennecnircoyHas 32 31,5

YHCJICHHOCTh I€pCOHAJIa, €I

Koaddumnuent obdopora 31,25 47,6

Mo preMy pabOTHUKOB

Koaddumuent obdopora 25,0 38,09

MO BEIOUTHIO PaOOTHUKOB

Koaddunuent 28,5 40,0

TEKY4eCTH KaJpoB

Koadpdpuument 0,82 0,43

MMOCTOSAHCTBA KaJIpOB

Ocoboe BHMUMaHME YZAENAETCS MEPCOHANY MPOJABLIOB-KOHCYJIbTAaHTOB, TaK
KaK OT HHUX HaIpsMYIO 3aBUCAT MPOJAXH, TOBAPOOOOPOT M BBIpPYyYKa MarasuHa.
Ectb Tpu Kateropuu : craxxep, MIIaAIIKN IpoAaBel], CTapIIui IpOoJaBeLl.

CraxkepoM SIBIIAETCS COTPYAHUK HA MPOTSKEHUU MEPBBIX TPEX MECALIEB, OH

MPOXOJUT OCBOCHHME, OOy4YeHHE IO MapKaM, cTaHaapTtaM (BHEIIHEro BHUJA,
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00CITY’>KMBaHUS), U3y4aeT BCIO TEOPHUIO IO AITOPUTMY YCHEIIHBIX MpoJax (puc.
2.4), KOTOPBI MPEJOCTABISIET KOMIAHUs, MOCJIEe €ro OTIPaBISAI0T Ha 00y4YeHus B
MockoBckuil oduc, rae oH NpoXoauT oOydyeHHEe B TEUEHHUE TpeX Helelb, B
KOTOPOE€ BXOJASAT Pa3INYHbIE TPEHUHTH, UT'PbI, JEKIIUH, BICTABKH, 10 3aBEPLICHUU

MMpOXOOUT TCCT-3aKPCIUICHUC 3HAHUM U MoJIy4acT CTAaTyC MJIAAIICTO IIpoaAaBIaA.

Bcerpeua .| DBoiaBnenue | IIpesenrarus 3aBepieHue JloarocpouHslie

noTpedHoCcTEeN PO JIAXKH OTHOIIECHHUS

A 4

Puc. 2.4. Anroputm ycnemssix nponax B OOO «PAHIEBY»

1. Lenp BcTpeuu: BOBIEYL KIMEHTA B JAHAJIOr OTHOCUTEIBHO TOBapoOB U
yciayr. B asTtom Onoke paccMaTpuBaeTcs THUIOJOTHUS — KIMEHTOB(HOBUYOK,
MOCTOSIHHBIN, OOJTYH WJIM MOJIYYH) U CITOCOOBI OOLIEHUSI C HUMH, TaK K€ CUTHAJIbI
TOTOBHOCTH K KOHTaKTYy M MOJXOJbl K €ro YCTaHOBJEHHIO. Pe3ynbratomM CiyXut
TO, YTO KJIMEHT OTBEYAET Ha BOMPOC OTHOCUTEIHHO TOBAPOB U YCIIYT.

2. llenp BTOporo OJoka: MOAYy4YUTh UHGPOPMAIUIO, HEOOXOIUMYIO JIJI
TOYHOTO MoA0Opa ToBapa M albTepHATUB. PaccmaTpuBaeTCsi TUIOJOTHS 1O TPEM
KpUTEpUSIM: ayauaj, BHU3yall, KHUHECTETHK, TEXHUKH aKTHUBHOTO CIIyIIaHbs,
BOpoHKH BompocoB U motuBbl kiaueHTa (BYKHOJII- Ge3omacHocTh, yBaxeHwue,
KOM(}OpPT, HOBU3HA, SKOHOMUS, IPECTHK). Pe3ynbTaToM CIlyKUT coriacue KIHNeHTa
Ha IPUMEPKY MPEAJIOKEHHBIX aIbTEPHATUB MPOJAABIOM.

3. Lenb mpe3eHTalnuu: noka3aTh KJIMEHTY BBITOAY OT BHIOpaHHOIO TOBapa B
COOTBETCTBUM € €ro MOoTuBaMH. OJIMH U3 IJIaBHBIX OJIOKOB, B 3aBUCUMOCTH OT
MOATOTOBKM M 3HAHMM TMpojaBla OyaeT 3aBUCETh JalibHEWIee OTHOIICHHE
KJIMEHTa K KOMIIAHUM M COBEpLIEHUE UM MOKyNok. PaboTa B BUAe apryMeHTaLMM
TEXHUKaMU: MasiTHUK, BKYCHbIE IpHJaraTesibHble, 3HAUUMblE UMEHA, YIpaBICHUE
BIIEYATJICHUSIMU. Pe3ylnbTaroM CIy)KUT TO, YTO KJIMEHT MOHHMMAeT B 4YEM €ro
BBITO/Ia OT MpeAJIaraeMoro ToBapa.

4. llensto npuHOMNA "3aBEpLICHHE MPOJAX' SIBISETCS: MOKa3aTh KIMEHTY
BBITOZy OT HIPHOOpETeHHs TOBapa W OCYIIECTBUTHh MNpoaaxy. Mcmonb3yercs

HECKOJIBKO TEXHUK '"HAKOIUICHWE TMIO3UTHBA, 'allbTEPHATUBHBIA BOMpocC",
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MoOpalibHasl TOJJIEPKKa KIMEHTa B €ro BbIOOpE, MPEI0KEHUE TONOJHUTEIHLHOTO
ToBapa. Pe3ynbraTom cuMTaeTcs coBepIIeHNE MOKYIKH KIUEHTOM.

5. Lenpr0 [OOJTrOCPOYHBIX OTHOILIEHUM SBISIETCS: CHENATh KIHUEHTA
MOCTOSIHHBIM ~ TIoKynateneM. [lpeanaraeTcss kapTa TIOCTOSIHHOTO KJIMEHTa B
nepBoHayanbHbie  10%, BpydaeTrcss BHU3WTKa MarasuHa(kak HallOMUHAHHE)
MPEJIOKEHHNE 3aKa3aTh TOBAp JIJIsl IPUMEPKHU Yepe3 UHTEPHET Mara3uH, HE BBIXOS
U3 CaMoro MarasuHa, yepe3 TepMHUHAJ MOKYIMaTeNs, JUisl TOro, YTOObl OH BEPHYJICA
yepe3 Heaeno(MpuBO3 TOBapa OCYLIECTBISETCS pa3 B HENENI0 IO 4YeTBepram)
MPUMEPUIT U TPUOOPEIT TOBAP.

N B 3aBepuieHuu mnpuiaraeTcss oOy4aloIWil maTepuan mo padore ¢
BO3pAXEHUSIMU TIPU MOMOIIHU KJIaCCU(PHUKALNNA, METOJAUK U TEXHUK (PUIOKEHHE 6).

CraHoBsICh MJIAJIIMM MPOAABIOM, COTPYIHHUKA OPHUIIMAIBHO OPOPMIISIOT 110
TpyaoBOil KHMXKe. OH MOITy4aeT BO3MOXKHOCTb I0JIb30BAThCS MPUBUIIETHSIMU
KOMIIAHUM TakuMH Kak 25%-asi CKHJOKa Ha TOBapbl, KOTOpas SABISETCS
MaKCHUMaJIbHOM, U MOJIy4aeT K 3apruiaTe 0oJibllie IPOLUEHTOB OT MPOAaXy TOBApOB
(5%). Ilo wucrteyeHum mMoONYroJa OH TOXKE OTOpaBisieTcss B MOCKBY s
MPOXOKJIEHUSI 00YUYEHUS U MOBBILIEHUS KBATU(DUKAIIUH, TOCTIE YCIEIIHO CAAHHOTO
TECT MOJIy4aeT CTaTryc - crapuiero npoaasua. Crapmuid npogasely B MOCKBY Ha
MOBBIILIEHNE KBaJU(UKAIMU OTHPABISAETCS TOJIBKO OJAMH Pa3 B oA U MOIy4aeT
YK€ MaKCUMAJIbHBIM NPOLEHT OT mnpoxaxu B pasmepe 10% um mome3yercs
MPUBWIETUSMUA KOMIIAHUH.

I'naBHast 3aaya nmpojaBLa - yOeIuTh MOKYIaTessl COBEPIIUTh NOKYIKY, TEM
CaMbIM YBEJIIMYUBAsl TOBapOOOOPOT, KOHBEPCHIO, KOJIMYECTBO TOBAPOB B YEKE U
3apaborath cBOIO 3apmiarty. CTOUT 3aMeTUTh, UYTO 3apabOTHas IJjaTa MpPOJABIOB
CKJIAJbIBAETCA TOJBKO U3 NPOLUEHTOB OT MNPOAAXH TOBAPOB, (UKCHUPOBAHHAs
CTaBKa OTCYTCTBYET, @ BOT IPOLIEHT Ha TOBaphl (pukcupoBaHHbI OT 4,5-5% oT
CTOMMOCTH TOBapa. Tak, HanpuMep, NpoAaBel] JOBOAUT KJIMEHTA 10 KAaCChl U TOT
coBepmiaeT nokynky Ha cymmy 20000 Teic. pyOseil, To mponaBlly B 3apIuiaTy
3auuciasercs 1000 pyoneil. Munycom naHHOM (pOpMBI OMIIAaTHI TPyJa SIBISIETCS TO,

qT0 3a OTpa6OTaHHBIﬁ ACHb MOXHO HHYCTO HC IOJYYUTD. 910 OJHa M3 I'JIaBHBIX
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OpUYUH OOJBIION CMEHSIEMOCTH KaapoB, OOJBIIMHCTBO MPEANOYUTAET HWMETh
(UKCHpPOBAaHHYIO CTaBKY OIUIATHI TPYyAA.

OcHoOBHast TeKy4ecTb KaJpOB TNPOUCXOJUT B COCTaBe MPOAABLOB-
KOHCYJIbTaHTOB. Camas OoJjblIasi TEKy4eCTh IPOUCXOIUT B COCTABE CTaKEPOB U
MJIQAIIAX MPOAaBIOB. B cocTaBe cTakepoB MO MNPUYMHAM: HEBO3MOMXHOCTH
BJIUTHCS B KOJUIEKTHB, HE3aWMHTEPECOBAHHOCTh B pabore W paboyem mpoiiecce,
HEYJNOOHBI TpaduK, HEBHINIOJHEHHE IJIAHOB MPOJAX W B COOTBETCTBHUH STOTO
3aunciIeHue HU3KOM 3apIulaThl, OTCYTCTBHME CTaBKH. Muiajamue npoAaBIbl yalle
BCEr0 YXOJST MO COOCTBEHHOMY JKETaHHUIO WIIH, B PEIKUX CIIyYasX, UX YBOJIBHSIOT
3a HHU3KHME [OKa3aTeld MO MpoAakam U ToBapoobopoTy. Komnanusi Hecer
OOJbIIME MOTEPH U3-3a MOCTOSHHOTO MepeoOydyeHHs] HOBHUYKOB, TaK KaK BCE
KOMaH/JIMPOBKU OIUIAYMBAIOTCS KOMITAHMEW TUTIOC TUIATSATCS CYTOYHBIE B pazMepe
600 pyOseli Ha mepuog OOy4YeHHUs, W TNPU STOM HOBUYKH HE JIOCTATOYHO
KOMIIETEHTHBI KaK MPOJIABIbI, IO 3TO MPUYNHE TEPAIOTCS KIUCHTHI, a C HUMHU H
NpOJaXHu, a CIeJoBaTeIbHO M BBIpYYKAa Mara3uHa W HEBBIIIOJIHEHHE IUIAHOB
POJAK.

HanpsbkeHHOCTE B OOeCTeueHUM TPEANpPUATHS TPYIOBBIMU pecypcaMu
MOXXET OBITh HECKOJIBKO CHSTAa 3a c4YeT O0o0yiee TMOJTHOrO0 HMCHOJIb30BAHMS
uMmerolelica padodeil Cuibl, pocTa MPOU3BOAUTEIBHOCTH TpyJda pPaOOTHUKOB,
WHTeHCU(UKAIIMY TPOM3BOJICTBA, BHEAPEHHUS HOBOW, Ooliee MPOM3BOIUTEIBHOM
TEXHUKH, YCOBEPIICHCTBOBAHUS TEXHOJOTUU W OpPraHM3allii TPOM3BOJACTBA. B
IpoLiecce aHau3a JA0HKHbBI ObITh BBISIBICHBI PE3€PBbI COKPAILEHHsI TOTPEOHOCTH B
TPYAOBBIX pecypcax B pe3yiabTaTe IMPOBEACHUS MEPEUNCICHHBIX MEPONPUATHH.
Ecnmu mpenmpusitTie pacuimpsieT CBOIO  JICITEIBHOCTh, YBEIIMYMBAET CBOH
MIPOU3BOJICTBEHHbBIE MOIIHOCTH, CO3/a€T HOBblE pabouyue MecTa, TO CIEAyeT
ONPEENNUTh JOTOJHUTENBHYIO TOTPEOHOCTH B TPYAOBBIX pecypcax Mo KaTeropusiMm
¥ IpoeCCUsIM ¥ HICTOUHUKU UX MIPUBJICUCHUSI.

AHanu3 wucnoyib3oBaHus (QoHAa pabouero BpemeHd. B xoxe ananmza
UCIIOJIb30BaHUsl pabodyero BpPEMEHHM OIIEHUBAETCS IOJHOTA HCIOJIb30BaHUS

pabouero Bpemenu. Ha ocHoBanuu Gananca pabodyero BpeMeHH, OT4YETa MO TPYLY
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U TabeIBHOT0 y4eTa COCTaBlsieTcs 6amaHCc paboyero BpeMEeHHU M0 OpTaHu3allnu, 10
KOKIOMY €€ TOJpa3felieHuI0 H KaXJOoW KaTreropuu pabOTHHKOB. AHamu3
ucroiab30BaHus poHma pabouero BpeMenu. (Tadiuna 2.11).

Tabmuua 2.11

Amnanuz ucnonp3zoBanus ¢pouga padouero Bpemenu B OO0 «PAHIAEBY »

I[MToka3zarenu 2014 2015 2016 |Wa"H |0TKJIOHEHHE

CpenHecnucovHasi YMCICHHOCTh 31 28 31 31 3

[PaOOTHUKOB, YEll.

OT1paboTaHo 3a TOA OJHUM PabOUNM:

nHEeH 163 165 165 160 2
JacoB 1793 1815 1815 |1760 22
Cpennsisi TpoA0HKUTENBHOCT pabouero|l 1 11 11 11 -
IHS, Y.

@ony pabouero BpeMeHH, yer/Jac. 16137  [19965 [25410 |- -

[IpuBeneHHbIe B TAOJMIE JAaHHBIE IMIO3BOJSIOT YCTAaHOBUTH, YTO B
aHATM3UPYEMOH OpraHW3allid UMEINCh B OCHOBHOM ITOJIOKHUTEIBHBIE MOMCHTHI B
MCTIOJB30BAaHUH pab0Yero BpeMeHH!, a IMEHHO:

a) cpeaHee 4YHUCIO JHEH, MpopaOOTaHHBIX OJHUM pabouum, OOJIbIIe
IUTAHOBOTO TT0Ka3aTessd Ha 3- 5 JHEH;

0) MPOAOKUTEIBHOCTh Pabovero JHS COOTBETCTBYET MPETYCMOTPECHHOMY
TUTaHy;

B) OAWH pabouuii 3a roja mpopaboran OoJblie, YeM MNPEeayCMaTPUBAIOCH
TUTAHOM, YTO OKa3aJIo MOJIOKUTETHHOE BIUSHUE Ha BBHIMOJHEHUE IJIaHa 110 00beMy
MIPOJIAXKH;

I') 10 CPAaBHEHHUIO C MPEIbLAYIIMM I'OJJ0M OAUH padounii pabotan OoJiblie Ha
2 pus. [lpomomxuTenbHOCTH pabodero MHsS cTaja OOJbIIe MO CPAaBHEHUIO C

OpEABIIYIIUM TOJIOM, 4YTO CBHJETEIBCTBYET O IIeJICHANpPaBICHHON paboTe,
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OCYIIECTBIISIEMON B OPraHU3aI[MU TI0 YITYUIIIEHHIO HCTIONB30BaHMS padOyero BpEMEHHU.
YHUKaTbHBI TOBApHBIA ACCOPTHUMEHT MarasuHa (QOopMHpYeTcs 3a CYET
OOJIBIIIOTO COTPYAHUYECTBA KOMIIAHUM CO MHOTMMHM MOJHBIMU JOMaMu H
n3BeCTHbBIMU OpeHaMmu. KoJUIeKIuu TOBapOB CO3JAI0TCS W OTIIMBAIOTCS KaK IS
cBOMX (UPMEHHBIX OYTUKOB, Tak U crnenuainbHo s Rendez-Vous. Toapsl
pa3pabaTbIBalOTCS M TMPOU3BOJATCSA CHEUUANTBHO ISl POCCHUHCKOrO KIHUMara ¢
y4acTHEM MOJHBIX JIOMOB. OJTO TMO3BOJSET JOOMBATBHCS JIYUYIIEro KadeCTBO

I/ISI[CJ'II/Iﬁ M 3aBOCBBIBATH CIIIC 6OJIBIJ_IYIO HOJIXO pbIHKA 1 TOBCPUC HOBBIX KIIMCHTOB.

Cpezu/l IIOCTOAHHBIX HOKyrIaTCJIeI‘/JI OBLI IMPOBCACH OIIPOC O IMOJIOKUTCIIBHBIX

u orpunatenbHbix ctopoH OO0 «PAHIAEBY»(tabnumna 2.12).

Tabnuua 2.12

PesynbraTs! onpoca noctosHHbIX KiineHTOB OO0 «PAH/IEBY»

ITmocer

Munycsl

OueHp NIMPOKUI aCCOPTUMEHT Ha JII000i BKYC

B HCEKOTOPLIX MarasmHax, IepcoHal

HEKAa4YECTBEHHO BBIMIOIHSIIOIINN CBOIO paboTy

[TocTosiHHBIC PACTIPOAAKU U CKUIKU

Mapku 00yBH pactosIoxkKeHsb! 10 OpeHaM, a He 110

CE30HY, UTO 3aTPYJHSIEM BBIOOp HY)KHOH Maphbl

IIpuBeTnuBEIA IEPCOHAI, KOTOPBINA TOMOXKET

HaWTU HY>KHBII TOBap

BelIcokue 11eHBl Ha POAYKIUIO, KOTOpas B Mramun
1 OpaHIMK CTOUT 3HAYUTEIBHO JIEUIEBIIE OT 3TOr0

xKe OpeHa

Xopouuii BHEIIHUM BUJI U3/I€NUS B TEUECHUE

HCCKOJIBKHX JICT

BecninaTHbI peMOHT 00yBH HE BCET/Ia BHIIOIHEH

Ka4eCTBCHHO

BecrutatHbIil peMOHT 00yBU Ha MPOTSKEHUU ABYX

JIET CO JHS TMOKYIIKH

MHuorna MoXXHO MonacTh Ha 00YBb, H3TOTOBJICHHYIO
B Kutae oueHpr HeKaueCTBEHHO (PacipoCTpaHsIeTCs

TOJILKO Ha OoJiee IeMIeBbIld CErMEHT)

Xopommii BEIOOp OONBIINX pa3MepoB 00YBU

Honro Hocutcst

U3 Ta6J'II/I]_H>I MOXHO CACJIaTb BBIBOA, 4YTO BBI60p TOBApOB B KOMIIAHUHU

AO0CTATOYHO HIMPOK, HO IIPpU 3TOM Ka4C€CTBO TOBapa, HC BCCraa ObIBaeT HAa BHICOKOM

ypoBHe. bosbilioe BHUMaHuE yensieTcs 00y4eHUIO MPOAaBIIOB, HO KaK MbI 3HAeM,
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HE BCE CHUCTEMbl COBEPILEHHBI, NTOITOMY KOMIIAHUS BCErJa COBEPILIEHCTBYETCS
MPOBOJUT OIMPOCHl M, MCXOASl M3 HEOOXOJUMOCTH M MOTPEOHOCTEH KIMEHTOB
OpraHu3yeT JesATeIbHOCTb CBOMX pAOOTHUKOB, JJISI TOBBIIMICHUS YPOBHS
00CITy)KUBaHHUS.

OcHoBHast Jo5ig 3aKynok coBepuiaetcss Bo ®paniuu u Wranuu, ueHsl Ha
U3JIETUSl OTUX CTPAaH caMble BBICOKHE, TaK KaK OHHU MPUJIEPKUBAIOTCS MOJUTUKH,
YTO KayeCTBEHHAass OOYBb JIOJDKHA OBITh M3rOTOBJIEHA HAa POJIMHE U TOJBKO W3
HaTypaJdbHBIX M KAYeCTBEHHBIX MATEpUAJIOB, HE 3ps HTaJbiHCKass O0OYBb
MOJIb3yeTCsl OOJBIION MOMYJISIPHOCTHIO, HE TOJBKO BHYTPU CTpPaHbl, HO U 3a €e
npenenaMu. BoJIbIIMHCTBO AMEpPUKAaHCKUX M AHIVIMACKUX MPOU3BOJIUTENEH
uMeroT cBoM 3aBojabl B Kurtae m Taunanpe, rie M3roTaBIuBaIOTCS H3JAENUSA 1O
HOPMATHUBHBIM TEXHOJIOTHSIM, HO, Kak MpaBuiio, oOyBb HMMeEeT OoJee HHU3KOe
KauecTBO M HWXKE MO IeHe, 3a CcuYeT Ce0ECTOMMOCTH IpPOMU3BOACTBA M
UCIOJIb3yEMbIX HCKYCCTBEHHBIX MaTEpPHAJIOB.

UYroObl mpejyiarath MOKyMATEIsAM JydlIMe TOBapbl, KOMIIAHUHM MOCTOSIHHO
COBEpIIEHCTBYETCS M 3aKJII0YAaeT JOTrOBOPa C HOBBIMHU, BXOJSIIMMH Ha PHIHOK
Opennamu TakuMmu Kak:KatyPerry m3BecTHOM aMepuUKaHCKON MEBULbI, UM HOBBIM
Openn cnoptuBHOM onexael u  o0yBu LeCoqSportif. Komnanum Bcerma
MPUCYTCTBYET Ha BCEX MOJHBIX COOBITHSX U MOKa3aX MOAHBIX IOMOB, YTOOBI JIJIs
CBOMX KJIMEHTOB MPEAOCTABIATH TOJIBKO JIYUILIUE U CAMbIE MOJIHbIE U3/IEIIHS.

Jist  Toro, 4ToOBl 3aBOEBBIBATH HOBBIE CETMEHTHI MOKyNareiaed u
NOJAJIEP)KUBATh  MOCTOSAHHBIX  KJIMEHTOB Yy KOMIIAHUM €CTb  HECKOJIbKO
MPEUMYILECTB, 32 CYET KOTOPBIX €€ MPEANOYUTAIOT MOKYNaTeNu:

— cucTemMa CKHUJOK, nepBoHayanbHas 10%, makcumanbHas 25% -ams
MOCTOSIHHBIX KJIMEHTOB MPU HAKOIUJIEHUH MOKYIOK OoJiblie | MumnoHa pyosei;

— MaKcUMallbHasl CKuJKa Ha 23 deBpans, 8§ mapTa, JeUCTBYrOIIas s
BCEX U MOCTOSHHBIX U NEPBBIX KIMEHTOB;

- rapantus oOyBU B T€UEHHUE JIBYX JieT(3aMeHa Ha0OeK, MPOPUIaAKTUKA,
MpOKpacka, 3aMeHa (ypHUTYpHI), 1Js oOiamareneid MaKCUMAaJbHOW CKUIKH

PEMOHT 00YBH OCYIIECTBIISICTCS HA MPOTSHKEHUU S JIET;
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— BO3MOXHOCTb 3aKa3aTh OOYBb C IPUMEPKOM HA JIoM O€3 Ipe1oIuIaT;

— MHTEPHET MarasuH, MOXKHO HaxoJsiCh JOMa 3aka3aTb OOyBb B
Oy KaNIIMI MarasuH ¥ NpUATH TPUMEPUTD;

— BO3MOXHOCTh OPOHUPOBAHUS CBOETO pa3Mepa U3 0Ma;

- OYeHb yIO0OHOE MOOWIBHOE MPHIOKEHUE, TOJb3YsACh KOTOPBIM
KJIMEHTHI MOTY4Yal0T MAKCUMATbHYIO CKUKY;

- pacnpofaxu Ha nomnyJisipHele OpeHasl 10 70% OT nepBOHA4YaIbHON
LIEHBI;

— KOMITIaHUS ISl TIOCTOSIHHBIX KJIMEHTOB MPEJOCTaBISIET BO3MOKHOCTh
HAXOJUTHCS HA 3aKPBITHIX MOJAHBIX COOBITHSIX;

— BBICOKHH CCPBUC MHANBUAYAJIBHOI'O O6CJ'IY)KI/IB21HI/I$[.
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3. PazpabGoTka mep 1o COBEPUICHCTBOBAHUI0O KOMMeEPYeCKOu

AeSITeJIbHOCTH npeanpusitus po3Hudnoi toprosiau OO0 «PAHAEBY)»

3.1.AHaJu3 U MeTO/bl COBEPIIEHCTBOBAHNS KOMMePYeCKOM

ACATCJIBbHOCTH

PesynpraThl  uccnepgoBaHuss — chopmupoBaHHod — momutukn OO0
«PAHJIEBY» mnoka3zanu, 4To KOMIIaHUSI BCECTOPOHHE (OPMUPYET U pPa3BUBACT
KOMMEPYECKYIO JeATEIbHOCTh, OPHUEHTHPYSICh Kak Ha TMOTPEeOHOCTH CBOEro
KOHEYHOT'0 KJIMEHTA, TaK U Ha MOJIyYeHUEe COOCTBEHHOM BBITObI OT MPOTEKAIOIIUX
OM3HEC MPOIIECCOB.

B kauectBe omeHKH 3(P(GEKTUBHOCTH KOMMEPYECKOM JIESITebHOCTH
KOMIIaHUU O€3yCIIOBHBIMU MOKA3aTENSIMU SIBISIOTCS:

— BEJIMYMHA UM TEMII POCTa BBIPYYKH, aHaJU3 KOTOPBIX HaMH
MIPOU3BOJAMJICS B paMKax BTOPOW IJaBbl, a pPE3yJbTaTbl KOTOPOIO IOKa3alu
CTPEMUTENBHOE PA3BUTHE U YCTOWYMBBIN POCT;

- paclIMpeHue TOProBOM  JEATEIIBHOCTH MO  OTKPBITHIO  HOBBIX
Mara3uHOB, CBUJETENBCTBYET 00 3(P(PEKTUBHOCTH KOMMEPUYECKOH €SI TEIbHOCTH;

- reHepamus 1ejneBoro Tpaduka € BBICOKOM YacTOTOM MOBTOPHBIX
BU3UTOB;

— YUCJIO IIOCTOSIHHBIX KIMEHTOB BCE BpPEMs pPacTET, IPU ITOM
HE3aBUCHMO OT YPOBHS JOXOOB;

B pe3ynbprare aHannsza cOCTOSIHUSA KOMMepUecKon edarenbHoctd B OO0
«PAH/IEBY » ObL1u BBISIBIICHBI CIEIYIONTNE MTPOOJIEMBI:

- (MHAHCOBOE COCTOSIHME KOMITAHUH, PE3YJIbTaThl OLEHKH KOTOPOIO B
NPEABIAYIIEN TJIABE TOKAa3aJIM, 4YTO KOMIIAHMS SBISETCS HE JOCTaTOYHO
IJ1aTeKeCOCOOHON U peHTabelbHOM, padoTaeT MPEUMYILECTBO 3a CUET 3a€MHBIX
CPEACTB;

- BBICOKHM, HO HEAOCTATOYHO IOJIHBIN KOMIUIEKC YCIYT, MPeIaracMbli

IMOKYIIATCIIAM,
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— OobIas TCKYUYCCTb KaapoB n3-3a HCCOBCPIICHCTBA
OpFaHHSaHHOHHOﬁ CUCTCMBbI, IIpHU 3TOM OOJIbIIIE 3aTpaTbl Ha 06yquI/Ie
nepconala,

— HCAOCTaTOYHAaA 00€eCIIe4YeHHOCTh TOBAPHBIMHU 3allaCaMM;

— OOJBIIMHCTBO KJIMEHTOB MpOCTO HC 3HAKOT O MArasuHe, KOTOpBIﬁ
HaXOOUTCA B TOPTrOBO-pPA3BJICKATCIIBHOM KOMIIJIICKCE PI/IO, 9TO CBUACTCILCTBYCT O
HGI[OCTaTO‘IHOﬁ PEKIIaM€ B ropo/Je.

CJICI[OB&TCJIBHO, HGO6XOI[I/IMO BBISABUTD CICAYOHIIne HalpaBJICHUSA

coBepieHcTBOBaHUs komMmepueckoi aesiteabHocty OOO«PAHIAEBY» (puc.3.1).

- CoBepuieHCTBOBaHUE
[lytu ynydnieHus KoMMEpUYECKOM |, cucremsi obyuenns
nesitenbHOCTH B OOO«PAHIEBY » KaJ[poB
|
y ! v

CoBepIieHCTBOBaHNE N VYirydineHue opranu3aniu
3amyck peKiiaMHOM

mponecca TOpProBoro
KaMIIaHWUU B

aBJICHUA 00CITYKUBAHUATIOKYIIATENE
yip oOacTu YK N i

| m

\4 \
VBenuuenue YnpaBiieHue TOBapHBIMH
aCCOPTUMEHTA 3aracamu

Puc.3.1.HanpaBiieHusi COBEpIIEHCTBOBAHUSI KOMMEPUECKON €SI TEIbHOCTH

Ha pucyHke mpenctaBieHbl 3aBUCUMOCTH: «COBEPIICHCTBOBaHUE Mpoliecca
VIOpPAaBJIEHUS TOCTaBKAMU — YIPABIEHUE ACCOPTUMEHTOM», 3alyCK pEeKJIaMHOMN
KaMIIaHUH, «COBEPIICHCTBOBAHME IIpollecca yOpaBICHUS TOCTaBKaMU —
yIpaBjeHUE TOBApHBIMHU 3amacaMu», COBEPIICHCTBOBAHHE CHUCTEMbI OOYy4ECHUS
KaJIpOB, KOTOpbIE 03HAYAIOT, YTO YJIyUIlICHUE MpOollecca YIpaBIeHUs MOCTaBKaMHU
MOBBICUT 00ECIEUEHHOCTh Mara3uHa TOBapHBIMU 3aracamMu JI0 HYy>KHOTO YPOBHS, a
TaKKe CJeNaeT acCOpTUMEHT (UPMEHHBIX MarasuHOB 0oJjie€ TOJHBIM U
YCTOMYMBBIM, a 3alyCK PEKJIaMbl YBEIUYUT YUCIIO KIUMEHTOB, a CJIEJIO0BATEIHLHO U

BBIPYYKY Mara3uHa, a TaK >K€ MOBBICUTCS] YPOBEHb 00CITY>KUBAHMUS.
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3a OCHOBY accopTUMEHTHO# cTtpaterun B komnanun «PAHJIIEBY» B3sta

accopTuMeHTHass nonutuku eme€ ¢ 2014 roma, koropags 1O TPUYUHE

HECTAaOMIJIBHOTO PhIHKA MTOCE30HHO JOTOJHIETCS, KOPPEKTUPYETCS TOMOJIHEHUSAMM:

= NO0OUTHCS MOJHOM AKCKIIFO3UBHOCTH COOCTBEHHOT'O aCCOPTUMEHTA IS
yBEJIMYCHUS TOPTOBOM HAIICHKH, MApKHU.

= paclIMpUTh MPEACTABICHUE YCHEHIHBIX HAa POCCUUCKOM PBIHKE
€BpOIEUCKUX OpPEeHI0B, B TOM YHCJIe BBEJIEHHE HOBBIX. PacCMOTpeTh aCCOPTUMEHT
MTOCTaBIIMKOB C BBICOKON MPOJAABAEMOCTBIO Ha IpaBaxX AKCKIIO3UBHOCTH. Jloiis
CTOPOHHEr0 TOBapa HE JOoJbKHA mpeBbimiath 20% B CBSI3M € MOTEpedl B
MapKUHAJIBHOM JI0XO/IE.

- MIPUBJIEYb HOBBIE MHTEPECHBIE W HKCKIIO3UBHBIE IJISI POCCUHUCKOTO
pBIHKA 3apyOeXKHbIE MapKH, YTO MO3BOJMUT YIPABIAThH UMH KaK COOCTBEHHBIMU
OpeHJaMu MO HALICHKE U Map>KUHAJILHOMY JJOXONY.

= COXPAaHUTh MPEMIOKECHUE 0 KEHCKOMY aCCOPTUMEHTY, U YBEIMYHUTH
MY>KCKOU accopTuMeHTa XoTs 061 10 40%;

= YBEJIIMYUTH JIOJI0 CONYTCTBYIOIIMX TOBAapOB B BBIpyYke 10 6%,
OTZIEJIbHO Pa3BUBATh ACCOPTUMEHTHOE HAIIPABICHUE IO >KEHCKHUM CYMKaM IOJ
COOCTBEHHBIM OPEHJIOM.

= ACCOPTUMEHT CTaHJAPTHOrO Mara3uHa CTPOUTh MO MPUHIUITY
MyJIbTUOpEHA.

- 3a IEJIEBYK0 ayIuTopuio cetu wmarasuHoB  «Rendez-Vous»»
IIPUHUMAEM MY>KYMH U JKEHILIMH B Bo3pacTte oT 18 1o 65 ser;

= AIPO LENEBON ayIUTOPUN COCTABIISIOT KEHIIMHBI B Bo3pacte oT 30 1o
4 7ner, OpUEHTUPOBAHHBbIE HAa KOMQOPT, IEHSIIME CEPBHC M COBEpIIAIOIINE
HEAIMOIIMOHAJIbHbIE, BbIBepeHHble MOKynkH. Jloxomnocte middle/ middle+. B
3aBUCUMOCTHU OT peruoHa. [lokymnarenu crapiie 45 et coctabisitoT noutu 40% ot
YHCJIa BCEX MOKYNATEJIEH.

Camas pacnpocTpaHeHHas accouuanus ¢ marasuHamu «Rendez-Vous» - 310
BBICOKME M HE JIOCTYIIHBIC II€HBI, HO KaK MbI BBISICHWJIA 3TO HE COBCEM TaK, LIEHA

O6YBI/I Ha4YMNHaACTCA oT ABYX ThICAY, qTo BIIOJIHC IMPUEMIIEMO JIIA



63
CPEIHECTaTUCTUYECKOTO KUTEJIS HAILIET0 PEruoHa. Tak)ke y MHOTUX MOKymaTenen
Mara3uHbl KOMIIAHUHU aCCOLIMUPYIOTCS € 3a00TON U CEPBUCOM.

OcHoBHOU ymop B paboTe OpraHu3aludyd JeJaeTcsi Ha peallu3aluio
KaueCTBEHHOM M MOJHOM MPOJIYKIHMH, C TOMOIIBI0 pa3pabOTaHHOU CHUCTEMBI
KOHTPOJISl KaueCTBa BCSI MPOAYKIUS MTPOXOJAUT TUIATENIbHBIA KOHTPOJb KaueCcTBa Ha
MPEANPUATUAX-U3TOTOBUTEIISX.

OcHoBy aHanmuza  Omwkailliero  OKpYy>K€HHUS  (UPMBI  COCTABIISIET
KOHKYPEHTHBIM aHaIM3 Cpelbl, KOTOPbI OOBIYHO CTPOSIT HAa MCIOJB30BAHUU TaK
Ha3piBaemonl Mojenu nsata cun M. Iloprepa. CoriacHo 3Toil Teopuu Ha
JEeSTENbHOCTh (PUPMBI OKa3bIBAIOT BIUSAHUE MSTh CHIIL:

- KOHKYpeHTHasi 60pp0a BHYTpU OTPACIIH;

— yrpo3a MOSBJICHHS TOBAPOB U YCIYr-CyOCTUTYTOB;

— CIIOCOOHOCTD MOCTAaBUIMKOB TUKTOBATh CBOU YCIIOBHUS;

— yrpo3a NOosIBJIEHHUS] HOBBIX KOHKYPEHTOB;

— CIIOCOOHOCTD MOKYIATENeH TUKTOBATH CBOM YCIOBHS.

B HacTosmee BpeMs Ha tepputopuu I. benropona u Beeit Poccun B nienom,
JIEHCTBYET OIPOMHOE YHUCJIO OpraHu3alMi, 3aHUMAIOIIMXCA aHaJOTUYHOU
TOpro.iiel 00yBrI0. Cpesiu HUX MOKHO BBIICIIHUTD:

— KOHKYPEHTOB-TUTaHTOB (Takux Kak oOyBHOW canoH «Belatony),
3aHMMAIOIINXCA MPOJAXEH pa3IMYHbIX BHUJIOB OOYBH, KaK UMIIOPTHOM, TaK H
OTCUYECTBCHHOM;

— Gupmbl, 3aHUMAlOLIMECs peajdu3aluueld TOJBKO OJIHOTO  BHJA
NPOAYKUMU (Hampumep, Qupma «ecco», 3aHMMAroIIascs MpoJaXel TOIbKO
CHIOPTUBHOM M MOBCEIHEBHOW 00YBbBIO);

— Maras3uHbl, peanusyolue MPOIYKLIHIO TOJIBKO OJIHOTO
npousBoauTens (Hanpumep, Marazud OOO «Helmary);

— cpeaHue GpupMbI, Kak Marasusbl - «Jlerkuil mary, «Kari»), uMmeromniue
Pa3HOCTOPOHHUE UHTEPECHI HA PHIHKE;

- BbICTaBOUHbIE opranuzauuu «Carnaby») ;

Jlist opranuzanuu 00s13aTebHO HEOOXOUMO 3HATh CBOU CHJIbHBIE U Ci1a0ble



64
CTOPOHBI ISl TOTO YTOOBI, BCETJ]a MOKHO OBLJIO MTPOTUBOCTOSTH KOHKYPEHTaM, U
OCTaBaTbCsl BeNylled kommaHueil Ha poiHKe (Tabmuna 3.1). UToObl ompeaenuTh
CTEIEHb BIUSHUS (DAKTOPOB BHEITHEH Cpelibl Ha OpraHU3aIMI0 HA/IO0 OIICHUTH BCE

BO3MOXHOCTH U YTPO3bl, KOTOPBIE MIPEICTABIICHBI B Tabmauie 3.2.

Tabnuna 3.1
Cuinbnble u cnabbie ctopousl OO0 «PAHIIEBY »
Ne CunbHbIE CTOPOHBI Cnabbie CTOPOHBI
1 JloctoBepHbIil MOHUTOPUHT pbiHKa | COoM B cHAOXKEHUU
2 OtnaxkeHHasi cObITOBas CETh HenocraTtku B pexiiaMHOM NOJINTHKE
3 [Inpoxnii ACCOPTUMEHT | BpICOKHMI ypOBEHB LIEH
MPOIYKIIUU
4 BrICOKMIT KOHTPOJIb Ka4eCTBa HenocraTouHblil KOHTPOJIb MCIOJHEHUS
IIPUKA30B U PACIIOPSHKEHUI
5 Bricokas peHTabenbHOCTh He IIOJIHAs 3arpyKE€HHOCTb

IMPONU3BOJACTBCHHBIX MOHIHOCTeﬁ

6 Poct 060pOTHBIX CpeACTB Heyuactne mnepcoHana B NpPUHATUU

YIIPABJICHUYECKUX PELICHUN

7 Bricokas KOMNETEeHTHOCTh | [llmoxas MoTHBauums nepcoHana
MepcoHaa
8 JlocTatouHas U3BECTHOCTh -

Takum oOpa3oM, OYEBUIHO, KaKUE€ U3 OINpPEETICHHBIX BHEITHUX (PaKTOPOB
MMEIOT HauOOJIbIIIEE TOJIOKUTETLHOE UM OTPUIIATEILHOE BIUSHNAE HA KOMIIAHUIO.
ITo mroram Tabmuupl 3.3 BuaHO, uTo Ha kKommanuio OO0 «PAHIEBY»
(daxkTopbl OMMKAMIIEro OKpYXKeHHsl 0oJjiee JACHIEBBIX Mara3uHOB, OKa3bIBAIOT
CUJIbHOE€ HETaTMBHOE BO3JIEUCTBUE, T.€. MPEJICTABISIIOT CHIBHEHIYIO YIpo3y, Tak
KaK MepEeMaHMUBAIOT MOTEHIMAIBHBIX TOTpeduTeneit. [lonoxurenbHoe BIUSHUE HA

JAHHYIO OpPTaHU3aIIMI0 OKAa3bIBAIOT B OCHOBHOM TOJIBKO (DaKTOPbI MAKPOCPEIHI.
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Tabmuma 3.3

BaemHue BO3MOXHOCTH U YIpO3bl KOMITAHHUN

BosmoxuocTu

Yrpo3b1

VYaydieHue ypoBHS KU3HU HACEJICHUS

H3MeHeHne MoKynarebCKUX MpernoYTeHHI

Pa3ButHne nudopmanoHHoON oTpaciu

[TosiBneHne TOBapoOB-CyOCTUTYTOB

N3meHeHne pekiaMHbIX TEXHOJIOTHI

W3menenue mnpaBui BBO3a (WJIM HaJOXKEHHUE
caHkuuid Ha Poccuro Ha BBIBO3 TOBapa,
KacaTeJIbHO €BPOINEWCKUX CTPaH MU MOCIEIHEN

SKOHOMMYECKOM cuTyanuen)

ITossBneHME HOBBIX IIOCTaBIIUKOB

ITossBnenme MMPpUHOUIINAJIIBHO HOBOT'O TOBapa

CHumxeHne 1eH Ha celppe U roToByto | COou B mocTaBKax MpOAYKLIUU
MPOIYKIIHIO

CHueHue HaJIoTOB U MOILIUH CHuxeHue ypoBHS KU3HU HACETICHUS
CoBepuieHCTBOBaHNE MEHEPKMEHTA u | Poct TemnoB unQusimu

MapKeTHHIra

CHuxenue 0e3paboTUIbI

VikecToueHHE 3aKOHOJAaTeILCTBA

Pazopenue u yxoa KOHKYPEHTHBIX (GHpM

N3menenne ypoBHs LieH

CoBepIleHCTBOBAHHE TEXHOJIOTUU

IIPOU3BOJICTBA

V3MeHeHHI0 BalIOTHOIO  Kypca(BCIEACTBHE

4ero 1eHa Ha TOBAapbl CTaHET OACHOCIOBHOMN)

[Ipennoxkenue o COTPYAHUUYECTBE CO CTOPOHBI

OTEYECTBEHHBIX IPEAIIPUHUMATEIEH

VBenuueHue KOHKYPCHTHBIX NPCUMYIICCTB CO

CTOPOHBI KOHKYPCHTOB

Heynaunble  ctparermm M HOBIIECTBA

KOHKYPEHTOB

PocT Ham0roB ¥ NOLUINH

Poct ypoBHs 6e3paboTuiis!

Ycunenne KOHKYpeHIIMU

PaccmotpeB Bo3moxkHocTu koMmanuun OOO «PAHIIEBY», ee cnabble u

CHUJIBHBIC CTOPOHBI, IMPOBCAA aHAJIW3 YIpo3, HCXOOAINIHNX H3 BHECIIIHEH cpeanl, U
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O03HAKOMUBIINCh C OCHOBHBIMH TPUHIIMIIAMH BBIPAOOTKH CTPATErud, MOYKHO
OTPENICNIUTh CTPATETUI0 PUPMBI, IIPU STOM OMHUPASCHh HA IIEJIM OPraHU3aAIUU.

Tak kak koMmmaHusi pabOTaeT Ha PAa3BUBAIOIIEMCS PBIHKE C CHUJIBHOU
KOHKYpEHIIMEH, TO JJis Hee Hawiydiled OyAeT KOMOWHHUpPOBAaHHAs CTpaTerus,
HallCJICHHAass  HA  PEIICHME  CBOMX  KOHKYPEHTHBIX  IIPEUMYLIECTB W
npeaycMaTpuBarolias Oojnee Ti1y0OKOe NPOHMKHOBEHHME U Teorpaduyueckoe
pa3BUTHE PHIHKA, C TOCIEAYIONICH BEPTUKAIBHON UHTErpaIlUeid BBEpPX. ITO MOXKHO
chopMyIUpOBATH CJICYIOIMIUM 00Pa30M:

- CHayaja MUHHUMU3UPOBATh U3JEPKKU U TEM CaMbIM YKPEIUTh CBOO
KOHKYPEHTHYIO MO3UIIUIO;

- pacIIMpUTh ACCOPTUMEHT IPOJAXKH B YKE HMEIOIIUMXCA Mara3uHax
COMYTCTBYIOUIUX TOBAPOB (CYMKHU, MEPUYATKH, 30HTHI, apQbl);

- BBINTA HAa HOBBIE PBIHKH, 3aKJIIOYMB HOBBIE JIOTOBOPA B PETHOHAX,
3aTeM 3aKpENUThCA B HUX, MYTEM MOKYIKH CYIIECTBYIOIINX TOPTOBBIX OOYBHBIX
OpeAnpUsITUN, a B JAJbHEUIIEM CTPEMUThCA K NPUOOPETEHUIO JIOJIU aKIIHUM
MPOU3BOASAIINX MPEANPUITUMN.

JIng  ynaydlIeHHOTO IIOHMMAHUs 3alpOCOB  ITOKYIATENEH, BBbISBICHUS
HaIMpaBJICHHOCTH MOJIbl, MOKYMNaTeJIbHON CIIOCOOHOCTH HACENeHUs, UHTepeca,
MpOSIBISIEMOr0 K TPOAYKIIMU Hamed (upmbl, B JEATCIBHOCTH (PUPMBI
HCTIOJIB3YETCS TAKOW HMHCTPYMEHT, Kak aHkKera Imokynarens. JlaHHas aHkera
PacIpOCTpaHIETCs CPe/Id MOCETUTENIeH 00YBHOTO CajloOHa KOMITAHWU, HH(OopMaIus
oOpabaTbhIBaeTCs, CUCTEMATU3UPYETCSA U B NAJIbHEUIIIEM HCTIOB3yeTCs B MPOIECCe
MPUHATUS PA3TUYHBIX YIPABICHYECKUX PEUICHUN U BBIPAOOTKE CTpAaTEeruu (PUPMBI.

Jlrobass ¢upmMa B JaHHOW OTpaciud CTPEMUTCS K CHIDKEHUIO JEHCTBUS
PACCMOTPEHHBIX CHJI JJISI TOTO, YTOOBl MMETh BO3MOHOCThH MOBBICUTH YPOBEHB
IIEH U IOCTUYb YPOBHS MPUOBLIN BBIIIE CPETHETO MO oTpaciau. Ha kaxmyro u3 3Tux
cui ¢pupMa MOXKET BO3JIEMCTBOBATH TOIBKO MOCPEJCTBOM CBOEH CTpATErUHU.

MapkerunroBasi aestesbHOCT, kKomnanun «PAHJ/IEBY» Benércs oueHb
akTUBHO. [lOCTOSHHO pa3pabaThIBAIOTCS HOBBIE AKIIMH, TUCKOHTHBIE MPOrPAMMBI

IMOMPHUBJICUCHNHU HOBBIX HOKYHaTeJIeﬁ u YACPKAHUTO ITOCTOSAHHBIX,
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OpPraHM30BBIBAIOTCS PACHpONAKU. B cTpaTermm KOMIAHUHU BXOJIUT YBEJINYCHHE
J0JIM pPbIHKA, OTKPBITHME HOBBIX Mara3uHoB. Benércs moctosiHHas pa3zpaboTka
HOBBIX OpEHIOB, MOJelell ¢ MNPUMEHEHUSMH [OCJIEIHUX TEXHOJIOTHM
HalpaBJICHHBIX Ha YyBEJIMYEHHUE KadecTBa M ynoOcTBa OOyBH, 4YTO JeNaeT
aCCOPTUMEHT KOMITAHUU SKCKIIO3UBHBIM, HO JOCTYITHBIM.

Yro kacaercs 1IEHOBOW MOJIMTUKHU, TO OHAa THOKasi, MPU 3TOM HCIOJIb3YeTCs
pa3INYHbIA MHCTpyMeHTapuii. OCHOBHOM LIETIBIO BBEJICHHS KAPTOUYHOW CHUCTEMBI B
cetn Mara3uHoB «Rendez-Vous» siBisieTcs MOOILIPEHNE MOCTOSHHBIX MOKYyIaTeneH
Y YCTAHOBJIEHUE C HUMHM JIOJITOCPOYHBIX APYKECTBEHHBIX OTHOLIEHUI.

I atoro kommanus «Rendez-Vous» pazpaborana JUCKOHTHYIO
nporpammy  IIpuBunex, kapra OecriaTHas €€ MOXHO O(QOPMUTH Kak uepes
MHTEpPHET TaK M B CaMOM MarasMHe, HE COBEpIIAas NEPBOM MNOKyNKH. 3a
npuobperenre kapTbl «lIpuBmiiek», MOKyNatreab MOJY4aeT I[EPBOHAYAIBHYIO
ckuaky B 10%, mOpoueHT KOTopod OymeT pacTh OT CyMMbl HpPHOOpPETEHHI
TOBapOB.U NPUBWIETUH, EMY BbLIAETCSA TUCKOHTHAS KapTOUKa, CKUIKHU 110 KOTOPOH
pacnpocTpaHsoTCsd Ha BCIO 00yBb, CYMKHM U akceccyapbl. Tak ke 3Ta cucrema
MMEET CBOIO YHHUKAJIbHOCTh, OHAa XPAaHUT BCI0 HCTOPUIO NOKYIIOK Ha KapTe, B
cilydae, eciid He0OXOAMMO BEPHYTh MJIU CJIaTh B PEMOHT, TO HAJIMYUE MACIOpPTa HE
HYKHO. [IIrOCBI JaHHOW CUCTEMBI B TOM, YTO €M MOTYT IIOJIb30BaThCA BCE
POJICTBEHHUKH, COBEpILIAs MOKYNKH OHU OyIyT yBEJIWYMBAaTh HAKOIUICHHUS Ha
KapTe, ¥ OT 3TOro OyAET pacTu pa3Mep CKUIKU, HEOOXOAUMO TOJIBKO MPHU MOKYIIKE
IIPOJUKTOBATh HOMEP TelePpoHa K KOTOPOMY IpUBA3aHA KapTa, MPUAET CMC-KOJ U
CKMJIKY 3aUHCIIATCA K MTOKYIIKE.

CraB oOnagareneM KapThl, YHaCTHUK Bcerga OylIeT B Kypce BceX akUui U
HOBBIX MPEJIOKEHUN, TaK K€ Bceraa OyneT MMEeTh BO3MOXKHOCTh 3alTH uepes
MOOMJIBHOE MPHJIOKEHUE B CBOM JIMYHBIM KaOWHET U MOCMOTPETh CPOK JEUCTBUS
rapaHTUHHOTO PEMOHTA Ha JII00YI0 O0YBb U CYMMY HaKOIJIEHUH MO KapTe.

MuHuManeHast CKHAKA 10% a wMakcumanbHass 25%, Tak XKe €cTh

CIICOAJIbHBIC MTPCIIOKCHUA 110 YBCINIYCHHUIO CKUAKU :



68

- CKMAKa B uecTb JHA poxaeHus 10%, oHa cyMMHpyeTcsi CO
CKUJIKOW,MMEIONIEHCS HA KapTe, HO HE MOXKET MpeBbIMIATh 25%, CKUIAKONW MOXKHO
BOCIMOJIB30BAThCA 3a 2 HEOeNM J0 W 2 HEeOeId IMOocie [OHS POXKICHUS
HEOTPAHUYECHHOE YHUCIIO pa3;

- MOJTyYeHHEe CKUIKU Ha TeHJIepHbIE MPa3IHUKN Takhe Kak 23 deBpais
1 8 MapTa, B 3TU JTHU CKUJIKAa MaKCUMAJIbHAas,

- MOJTyYeHUE CKUIKU B KJIYOHBIC JHU, MPEIOCTABIISIETCS MaKCUMaJlbHas
TOJIBKO JUJTA BJIAJIEJIBLEB KapThl IPUBUIICK.

[Ipu BoO3BpaTe TOBApOB, MPUOOPETEHHBIX C MOMOIIBIO JUCKOHTHBIX KapT,
CyMMa HAKOIUIEHUM YMEHBIIAETCA HA CYMMY IOKYIIKH.

Eme xouercs ormeTuTh, 4To komnaHusi «PAHJIEBY» eauHcTBeHHass Ha
HaIlleM PbIHKE, KOTOpasi MPeIOCTaBISACT TapaHTUIHBIN OecIIaTHBIA PEeMOHT O0yBH
B TeueHue 2-5 JieT, U 0ecryiaTHOe CEPBUCHOE 00CTYKUBAHUE.

Hu nmma koro He cekper, 4To TJIAaBHYIO OLIEHKY TOPI'OBJI€ BBICTABISET
KJIMEHT, OH K€ NOKYNaTelib. BBICOKOW OLIEHKHU 3aCIIy’KMBAET TOJIBKO Ta TOProBast
opraHu3aIus, KoTopas COBpeMeHHO odopMIIeHa, CBETJIasl, TPOCTOPHAsI, B KOTOPOM
MOKYIIATENI0 TMPEIOKAT BBICOKOKAYECTBEHHBIM TOBAP B COOTBETCTBHUU C €TO0
CIIPOCOM, TJi€ €ro KyJIbTYpHO OOCIYyXKaT, HET Odepeliei, B KOTOPON MPOJIaBIIbI
ONPSITHBI, TPUBETIUMBB M J00poxkenaTeiabHbl. VMMEHHO B Takoil MarasuH
MOKYIIATENb MPUAET CIIE U EIIE Pa3.

Takum oOpa3oM, xoueTcsl CKa3aTh, YTO MPEANPUSATHE TOBOJIHHO AKTHBHO
3aBOCBBIBACT HOBBIE PBIHKM, 3@ CYET CBOEU IIOJUTUKUA U MPEAOCTABISIEMOIO
CepBHCa W acCOpPTHUMEHTa ToBapa. M3yuwB BHENIHHWE U BHYTPEHHHE (PAKTOPHI
Cpellbl, MOKHO CJIIEJIaTh BBIBOJI, UTO Y NPEANPUATHS JOBOJIBHO MHOI'O KOHKYPEHTOB
KaK HU3KOM IIEHOBOW KaTEeropuu, Tak M BBICOKOH, MO3TOMY, YTOOBI MpPEAIPUITHE
aKTUBHO Pa3BUBAJIOCH HEOOXOJUMO MPABUJIHHO BBHICTPAUBATh CTPATETUH PA3BUTHUS
M HaxoJWTh OOJiee BBITOJIHBIX TOCTABIIMKOB, KOTOpbIE OYyIyT Mpeiasiaratb He
TOJILKO MOJHYIO U KQYECTBEHHYIO0 00YBb, HO M Ha BBITOJIHBIX YCIIOBHSIX, UTOOBI B

Poccuu He yBenMuuBaTh 3HAUUTENIHHO 1IEHY, 3a€€ JOCTaBKY U3 APYTUX CTPaH.
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3.2 Pa3pa0orka Mep, HANIPABJIEHHBIX HA COBEPIIEHCTBOBAHUE

KOMMeEpP4YeCKOH JesiTeJIbHOCTH NPeAnpPUATHS

[lorick myTell COBEPIIEHCTBOBAHMS KOMMEpPUYECKOM paboThl MarasmHOB
komnanuu OOO«PAHIEBY» TpeOyer Ooisiee riyOOKOro MHPOHUKHOBEHUS B
MEeXaHu3M (OPMUPOBAHUS M YJIOBJIETBOPEHMS] CIpPOCAa Ha TOBApPbl U YCIYTH,
OKa3bIBa€Mble NPU HX pealu3allud M HE MOXeT ObIThb peanu3oBaH 0e3
COBEPIIEHCTBOBAHHUS Ka)/10T0 ATana KOMMEpPUYEeCKoil paboThI.

1. HaubGonee rny0ke wu3yyaThb CHOPOC TOTpeOUTENIe U  cTapaThes
(dbopMHpOBaTH aCCOPTUMEHT MPOJYKLMHU, a TaK € €ro 3amacbl, B 0COOEHHOCTHU
OoJjiee XOJOBOTO TOBapa M pa3MepoB OOYyBH, MOTOMY UTO ObLIa BHISIBIICHA
npobiema ObICTPOro BBIKYMA 38 JKEHCKOTO pa3Mepa, B XOJI€ YEero MOKyNaTelau He
MMEJU BO3MOXKHOCTU MPUOOPECTH HYXHBIM U OHpaBUBLIMICS UM ToBap. Tak xe
KKJIbIA TOJA Tepe] HadaJoM Ce30Ha O0yBb, YIIEIIIErOo CE€30Ha COOUpaeTcs U
OTIIpaBisieTcss o0paTHO Ha ckial B MOCKBY, U MPUXOIAT MOJEIU JIETHUE WU
3umMHUE, B 2017 TOy CTOJIKHYJIHUCH ¢ MPOOIEMOI paHHEro 3aBo3a JeTHEW 00yBH, U
MOJIHOTO OTCYTCTBHSI J€EMUCE30HHOM MpU 3TOM IOroja He CMEHWIAch M OBLIO
JOCTaTOYHO XOJIOJAHO, KJIMEHThl HE Hal/sg HY>KHON UM OO0YBU NMPOCTO BBIXOIMIIH,
U3-3a 3TOTO YXYAIINUIACh KOHBEPCUSl Mara3uHa.

PykoBOoACTBY MarazuHoB HEOOXOAMMO Yallle MPOBOJUTH MEPOIPHUATHS IO
(GOpMHpOBAaHUIO JIOSUIBHOCTH  TOKyMareled s TOro, 4YToObl  yJep)KaTb
MOCTOSIHHBIX U NPUBJIE€Yb HOBBIX. MarasuH AOJKEH MPEUIOKUTh KIMEHTY Oolee
BBITOJHBIE M YJOOHBIE YCIOBHS, Y€M KOHKYPEHTbl. MOXHO OpraHuM30BaTh
HaOuparoIKe celyac NOMmyIsIPHOCTh JOMOJHUTENIbHBIE YCIYTH TaKUE KaK: 3aKa3bl
M0 KaTajoram, KaTaJOr'd MOKHO pacChbUlaThb Ha MOYTY C SIPKUM MPEAJIOKEHHEM,
YTOOBI KIIMEHTY CPa3y XOTEJIOCh €ro MPOYUTATh U MOJYUYUTh BHITOAY.

Tak e pYKOBOACTBY HYXKHO TNPOBECTH TPEHUHI C MEPCOHAIOM IO
NPUBJICYCHUIO KIMEHTOB K IMIOKYIIKE Yepe3 TEpPMHUHAJI MOKYyNnaTeas(MHTEPHET
MarasuH), OIOBeIlasl TOKymaTejaed o OoJibllieM AacCOpPTUMEHTE TOoBapa,

HEOOXOJUMOM pa3Mepe U OTPOMHBIX CE30HHBIX CKHJIKAX M BO3MOXXHOCTHU



70
OecrulaTHO 3aka3aTh B MaraswH, NMPUATH W TPHUMEPUTh HUYETO HE OT/aaBas 3a
noctaBky (tabmuna 3.1).

JIOTIOTHUTENBHBIA CEPBUC, WM TOPTOBOE OOCIYy)KMBaHUE, IPEACTABIISCT
co0oif cucTteMy OOCTY)KMBAaHHS TOTCHIIMAIBHBIX IOKyIaTeNIed, pacmpocTpa-
HSIOIIYIOCS Ha HUX BHE 3aBUCHMOCTH OT (haKTa COBEpIICHHS NMOKYNKU. B Xxome
aHaM3a JACATEIBHOCTH OBLIO BBISBICHO, YTO B KOMIIAHUU OTCYTCTBYET PacCpoUka,
MIPY IICHOBOW MOJUTHUKE Mara3uHa 3TO HEOOXOJIUMO, BTOPOH HEJOYET B TOM, YTO
MHOTHE TMPUXOJAT CEMbSIMH C JIETbMH, HEOOXOJIWMO OpTraHHU30BaTh JETCKUH
yroJIOK, TJIe peOCHOK MOXKET CIIOKOWHO IOWUTPaTh WU MOPUCOBATH, & POIUTCIIH
BbIOEPYT ceOe HEOOXOAMMOE UM.

Tabmuma 3.1

CDYHKI_II/IOHB,J'IBHBIC BO3MOXHOCTU TCPMHUHAJIA ITOKYIIATCIIA

Bos3MmoxHO

Het Bo3MOXHOCTH

3aka3zaTh TOBap KJIMEHTA JJOMOU WU B

yIO0OHBIN eMy MarasuH

3aka3aTh TOBap, €CJIM HYKHBIH pa3mep ecTh B

MarasmHe

3a0poHNPOBATH TOBAP, KOTOPHI HAXOIUTCS B

JIPyroM MarasuHe J0 KOHIa pabodero aHs

3aka3arb/3a0pOHUPOBATH TOBAP

HEAaBTOPU30BAHHOMY KIIMEHTY

Haiit ToBap no apTukyiy, o Ki MOJAEIH, 10
XapaKTepUCTUKaM (aHaJOTUYHO MOUCKY

MHTEPHET Mara3uHe)

Crnenats 3aka3 ToBapa U3 MoACOOHOTO

IIOMCIICHU A

Odopmuts kapty [IpuBunex u cpazy HayaTh

IMOJIb30BATHCA HA TCPMHHAJIC

HaiiTu ToBap no ki ToBapa(MOXHO HalTH 1O

KIT MOJIEJIN)

TGKYHIBJI aKIusg UJIM CKUJKa Ha JC€Hb
POXKACHHUA KIIMCHTA PACCYUTBLIBACTCS

ABTOMATHYCCKHU B CIy4dac 3aKa3a TOBapa

3aka3aTh/3a0pOHHPOBATH TOBAP, €CIIM KHOIIKA

"3aka3arh/"OpOHUPOBATH "HEAKTHBHA

2. B ce30H CKMIOK WJIH MPa3IHUKOB BBECTH JOCTAaBKY 2 pa3za B HEAEII0, TaK

KaKk IIpU 3aBO3€ pa3 B HEAENI0, IMPOUCXOAUT OBICTPasBBIKYIIAEMOCTh TOBApa.
JupekTopy HEOOXOAMMO MPOBOJUTH MEPONPUATHA IO MNPUHITHIO PELIECHUS O

3amacax, 1 aCCOPTUMEHTE TOBapa, TAK KaK B Mara3uHe MPeJCTaBIEHO 0KoJo 15%
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TOBapa OT 06HICFO Cro KOJIMYCCTBA, IIpUYCM IIPHUBO3 BCCTa OJHOTO U TOI'O XKC.
TOBapOB JOJIZKHO ObITh B HaJW4YUH B JOCTATOYHOM KOJIMYCCTBC, YTOOBI
IMMOKYIIaTCJIb MOI' BCEraa HpI/IO6peCTI/I OHpeI[CJIeHHBIf/’I TOBAp, OHpCI[CJ'ICHHOfI MapKu
B 3TOM MarasuHe. Eie OJHa "3 HpO6JI€M, C KOTOpOﬁ CTAJIKNBAIOTCA IMOKYIIATCIIN

MaJIeHbKUN aCCOPTUMEHT MYXCKOM 00yBU (puc.3.2).

Konnekuuu

W XeHcKaa Konnekuma B MyxcKana Koanekuma

Puc.3.2. MyxXCKoO#l ¥ )KEHCKHI aCCOPTUMEHT KOJIJIEKIINI

3akiroueHue OoJiee BBITOJHBIX JOTOBOPOB C HOBBIMH IOCTABIIHMKAMHU,
BbIOpaTh TEX, YbW M3JENUs OyIyT MOJB30BATHCS OONBIION NOMYJISPHOCTHIO, U
LIEHOBAsl KATEropusi KOTOPbIX OYAET MOAXOUTh AJI PAa3IMYHBIX CIIOEB HACEICHUS.

3. PaGoTHUKM TOPTrOBOro 3ajia Mara3uHa - Juio opranu3auuu. OHU JTOJKHBI
ObITh BHHMMATEJIbHBIMU K TOKYNATeIsIM, MOJArOTOBICHHBIMU K OOIIEHUIO C
KJIMEHTaMHU, OHU JOJDKHBI NPEKPACHO MOHMMATh, YTO B Mara3uH 3aXoldT Kak
MOCTOSIHHBIE KJIMEHTBl TAK U HOBUYKH, OJarojaps alropuTMy yCHEIIHbIX IPOJaX,
METOJMKaM M TEXHUKaM, UM HEOOXOJMMO YAOBIETBOPUTh MOTPEOHOCTH
MOKyTMaTess, Mpu 3TOM paccKa3bplBaTh O MPEHUMYIIECTBAX TOBapa U MPABUIBLHOM
criocobe yxona 3a jgoporoil o0yBbio u cymMkamu. HeoOxomumo paspaborath u
BHEJPUTh  CHEIHAIbHBIE MPOrPaMMbl 1O  €XKEMECAYHOW U  €XKEroJHOM
npoecCHOHaIbHOM MOATOTOBKE TOPrOBOTO IMEpCOHATa M APYIMX pPaOOTHUKOB,
KOTOpbI€ HEMOCPEACTBEHHO KOHTAKTUPYIOT C MOKYyHATEJISIMH; JIMOO pacCMOTPETh
BO3MOXHOCTh MPOBEJECHUS YUEOHBIX TPEHHHIOB CIELUATUCTaMHU, KOTOpbIe OyAyT

CaMHM IIPUC3XKAaTb B MarasuH, M IpoAaBLOaM HC 6YI[CT HY>XHO OTIIPABJIATLBCA B
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MockBy, 1 TakuM 00pa3oM KOMIIaHHUS 3HAYUTEIbHO COKOHOMHUT Ha OOYYEHUH.
[IponaBibl M1 KOHCYJIBTAHTHI JIOJDKHBI 3HaTh MaKCUMAJIbHO MOJIHYIO MHPOPMALUIO
O KayecTBE TOBAapOB, €ro MNPOUCXOXKIACHUH, XapaKTepUCTUKAX, CIOcooe
WCIIOJIb30BaHUSl U OTIMYMSIX OT JIPYTUX, aHAJIOTHMYHBIX, MPOAYKTOB U Mapok. B
3aKJIIOYEHUH, XOUETCsS OTMETUTh, UTO 3ajjauya KakJI0HW PO3ZHUYHON OpraHu3aluu -
3TO TOBBILIEHUE YPOBHS KYJIbTYpbl OOCIYy>KHMBaHUS. PyKoBOIWUTEIM KOMMIaHUU
«PAHIEBY» nomxHBI OCYIIECTBIATH TIIATEIbHBII OTOOP U COOTBETCTBYIOILYIO
MOATOTOBKY CBOETO nepcoHana. OnpeneeHHOE BIUSHUE HA UMUK OpraHu3aluu
OKa3bIBa€T TOPrOBBIM MEPCOHAN, €ro BHUJA, KOMIETEHTHOCTb, CTUJIb pPaOOTHI.
HckyccTBO mpojiaBLa 3aki04aeTcsi B TOM, YTOObI COJIEHCTBOBATh MPUOOPETEHUIO
MOKyNaTeleM Bellld, JEHCTBUTEIBHO €My HeoOXOoAMMOW. 3HaHUE TOoBapa, €ro
CBOICTB, YMEHHUE MPOJIEMOHCTPUPOBATH UX, JKEJTAHUE CTPOUTH B3AMMOOTHOIICHHUS
C MOKylaTelIeM, YYUThIBasi €ro IMCUXOJOTHI0, YKa3bIBalOT HA BBICOKHHM YpOBEHb
oOmelt 1 npodeccuoHanbHOM MOATOTOBIEHHOCTH paboTHHKA. Takxke OOJIBIIYIO
pOJIb UTpaeT BHELIHUN BUJI MpoOJaBla (€ro akKypaTHOCTh, Haiuuue (UpPMEHHOU
onexasl - ynoOHoOH u MoaHoi).IloaToMy 0053aTenbHO HYXHO TNPOBOAMTH
MOCTOSIHHBIE TPEHUHTH, UTPBI 110 POJISIM, U PYKOBOIAUTENIAM CJIEAUTH 32 paboTOi
MPOJABLIOB U UX KOMIETEHTHOCTHIO.

Ceronns, Korga JOOOMTbCS OTJIMYUTENBHOTO MPEUMYIIECTBA HAa OCHOBE
aCCOPTUMEHTA, IIeH, MPOJBIKEHHS M PACIIONIOKEHUS CTAaHOBUTCS BCE TpyAHEe,
CPEIICTBOM MapKETUHIOBOTO TU(PPepeHIIMPOBaHNS CTAHOBUTCS Mara3uH B LIEJIOM.

CeronHss HEOOXOAMMO  CO3/1aBaThb TaKWE MarasuHbl, B  KOTOPBIX
HCIIOIB3YIOTCS  CaMble  COBPEMEHHBIE TEXHOJOTHUM, CIIOCOOHBIE TOOYIUTH
noTpeduTeNs NpUATH B MarasuH U coBeplinTh NoKynku. B EBpomne u Amepuke
celyac MoJb3yIOTCs OOJBIION MOMYJISIPHOCTBIO 3aKa3bl MO TenedOoHy, UHTEPHET
3aKa3bl, KOIr/la HE HYXKHO BBIXOJUTH U3 JIOMa, BCE MPUBO3ZUTCS 0 IBEPHU, HO MPH
ATOM TIOKYINAaTeNu YIYCKaloT BO3MOXXHOCTH OOIIeHUss U ObITh  Ooiiee
OCBEIOMJIEHHBIMH O TOBapax, €ro KayecTBEe U CIOCO0€ yxojia, MO3TOMY HY>KHO

nenaTh Bce HeoOXoauMoe, YTOObI JTIOAU MPUXOJUIN B Mara3uH, U XOTeJId MOTOM
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BEPHYTHCS, IOTOMY YTO OOJNBIIMHCTBO BCE K€ JIIOOUT BBHIOMPATH TOBApPHI, IMyTEM
OCSI3aHMsI, OCMOTpa U J]a’Ke 3BYKOB.

[lpy  nnaHUpOBKE W PEKOHCTPYKIMHM  MarasmHOB  HEOOXOIHMMO
PYKOBOJACTBOBaThCs ABYMs LeisiMH. Bo-mepBbix, atMocdepa maraswHa JOJKHA
COOTBETCTBOBATh €ro MMHUIKY, TO - €CTh MarasuH, OCYIIECTBISIONINI MPOIaKy
JOpPOTOro TOBapa JOJHKEH OBITh BCETAA YUCTBHIM, C JOPOTHMMH BHTPUHAMH |
NpUBJICKATEIHHBIMU CTEIUTAKaMU.  BO-BTOpBIX, HEOOXOIWMO, YTOOBI AM3aitH
MarasmHa CIiocOOCTBOBAJ MPUHSATHIO PEIICHUS O MOKYTIKE.

JUisi BBITIOJIHEHUSI TIEPBOTO YCJIOBHUS, MPEXKIE BCETO, CIEIYET BBIICIHUTH
IIEJIEBOTO TOKYTATENsI M pa3padoTaTh KOHIEMIIINIO Mara3uHa, yAO0BIETBOPSIONIYIO
ero norpedHocTsIM. OCHOBHasi mpoodsiemMa pa3paOOTKU IIAHUPOBKM MarazuHa —
HaM4YUe OONBIIOTO 4YHcia KOHQIHUKTYIOMUX (akTopoB. ToBapel B MarasmHe
paccTaBisOTCA 1O OpeHaaM C  OJHOH CTOPOHBI, JIOAM MPEINOYUTAIONINE
OTIpe/ieTICHHBIN OpeHI y)Ke cpa3y MOTYT HaliTH €ro W BBIOpATh MOAXOASIIEE, HO C
APYrol CTOPOHBI pas3[elieHHe 3aTPyAHsIeT TIOMCK TOoBapa IO CE30HHOM
CeTMEHTAIlMH. BEITIOJHEHHE BTOPOTO YCJIOBHSA MpenAroyiaraet pa3paboTKy
IUTAHUPOBKM Mara3MHa W paclpeesieHne TOPTrOBBIX IJIOMIAACH, MOKYMaTeIH
JOJDKHBI JIBUTAThCS IO MarasMHy W TOKYNaTh OOJNbIIIE TOBAapOB, Ye€M OHH
TaHupoBanu. ToBap JOMKEH OBITH MPEJCTABICH TaK, YTOOBI €r0 JIETKO MOKHO
OBLIO B3ATH U TIOCMOTPETH.

He cekper, 4YTo mOKymaTenu MEPEeIBHUTAIOTCS MO MarasuHy ,IIyTeM
pearupoBaHusl Ha BHEIIHee pa3HooOpaszue. B TakoM ciyuae mepueHaai3epsl
cTaparoTcs 4epHyl0 OOyBb pa30aBisiTh Oojee spKoi, HE cOOMpaTh OJWH IBET B
Ky4y, TaK Y TIOKyIaTeJIel BCE CIIMBAETCS M OH IIPOCTO YXOJUT OT TAKOTO CTEJIaxa.

Marasus, 3amoJHEHHBI TOKYMaTeNsIMH, BBI3BIBAET BO30YXKICHHE W
CrocOOCTBYET MOKYIMKaM. Tak Kak Halll Mara3uH MPeACTaBIsSeT OpEeHIbI MPEMUYM
KJIacca, TO OH JIOCTaTOYHO CBETJBIM M MPOCTOPHBIN, 4TOOBI MpHU Jaxe OOJbLUIOM
KOJIMYECTBE JIt0/IeH ObLII0 CBOOOIHO U KOM(OPTHO.

[Tpu pa3menieHny ToBapa B MarasuHe He0OX0MMO YUUTHIBATh CIEAYIOIIee:

— PAaCIOJIOKCHUC TOYKH IMPOJaK B CAMOM MAara3uHe,
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— PAacCIONIOKEHNE TOBApa OTHOCUTENIBHO MOKYIATEIbCKOTO MMOTOKA;

— 00BbeM, 3aHUMaeMblil TOBApOM Ha CTEIJIaXe;

— PAacMONIOKECHUE PA3TMYHON MPOTYKIIMH MPOU3BOIUTENS OTHOCUTEIHHO
APYT ApyTa Ha CTEJUIaXe.

[Ton atmocdepoii MarasmHa MOHHUMAIOTCS €T0 BH3yalbHbIE KOMITOHECHTHI,
OCBEIICHUE, IIBeTa, MY3blka M 3alaxy, CTHUMYJIHPYIOIIHE HSMOIMOHAIHHOE
COCTOSIHME W BOCIIPHSTHE TOBAPOB MOKYMATEISIMU U B KOHEYHOM UTOT€ BIHSIOIINE
Ha WX TMOBeAcHHWE. PO3HWYHBIC TOPTOBIBI MOCTENEHHO OTKPHIBAIOT ISl CeOs
CKPBIThIC MPEUMYIIECTBA, TASAIIUECS B AJIEMEHTaX aTMoc(hepbl U JOMOHSIONINE
AW3aiiH MarasMHa W TOBaphl, a s KOMIIAHUM C BBICOKHM HMHUDKEM IPOCTO
HEOOXOAMMBI BCE 3TU XUTPOCTH.

[lenecooOpa3Ho OPEKOMEH/10BaTh HPEANPHUATHIO CIIETYIOIIHE
MEPONPHUATHS TIO CO3JAaHUI0 OJarompusATHOW OOCTAHOBKM B TOPrOBOM 3ajie
MarasuHa:

- pa3paboTKa CHCTEMBbI OCBELICHHS, 00ECIIEYNBAIONIAs JOTIOIHUTEIBHOE
OCBEIIIEHHUE TOBAPOB, TNPEACTABISIsI UX B Oojiee BBIFOJHOM CBETE, pa3JieeHue
pa3NMUYHBIX Mofelell O0yBH, a TaKKe MO3BOJIAIONICH «IIPUKPBITH» YCTapEeBIINE
AJIEMEHTHI KOHCTPYKIIUU Mara3uHa;

- 0TpabOTKa MY3bIKATBHOTO COIPOBOXKACHUS pabOThl Mara3yHa;

Cnenyer yuuThIBaTH TOT  (PaKT, YTO  HENB3S BKIOYATH CIUIIKOM
arpecCUBHYIO M HaBS3UMBYIO MY3BIKY, TOTOMY YTO YEJIOBEUYECKHI YETOBEUECKUM
MO3T MOXKET «IEepPerpy3uThCsI» 3BYKOBBIM COMPOBOXKIACHHEM, MY3bIKa TOJaBIISIECT
CHIOCOOHOCTh MOKymHaTeneil oleHnBaTh ToBap. HekoTopeix moTpeduTeneii Mmy3bika
pas3ipakaeT HACTOJIBKO, YTO OHHM YXOIAT M3 MaraswHa, a Jpyrue, HaoOOpoT,
COBEpPIIAIOT OOJIBIIE MOKYMOK, YeM OHH TNIAHUPOBAJIH, TaK KaK UX COMPOTUBIICHHUE
3aMaH4YMBBIM TPEATOKEHUSAM MPUOOPECTH TOBap ociabeBaeT. B mpa3gHuku wiu
BBIXOJIHBIE, KOT/Ia MHOTO JIFOJIeH BCerJa BKIIOYAIOT MY3bIKYy Oojiee pUTMUYHYIO H
rpomMye, Tak Kak Takasi My3bIKy CTUMYJIHUPYIOT K 0oJiee ObICTPOMY OCYILECTBIECHUIO
MOKYTIKH.

- CO31aHHUC TAKOI'O 3JICMCHTA 00CTaHOBKU TOProBOI'O 3ajia, KaK 3allaxu.
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[lo craTucTMKe MapKETUHTOBBIX MCCIEIOBaHUI apoMaTH3alus BO3JayXa B
Maras3uHe crocoOHa MOJHATh Mpojaxu Ha 15 nmpouenToB. Ilo naHHBIM MHCTHTYTA
TOBapHO-MOTpeOuTeNbcKOro ucciaenaoBanuss 1. CaapOprokeH B ['epmanum,
apoMaTH3MpPOBAaHHBIE MeCTa TPOAAK BOCIPUHUMAIOTCS KiueHTamu Ha 21 %
npusTHEe, YeM HeapoMaTu3upoBaHHble. Eciii apoMar nogoOpaH rpaMoTHO, TO OH
MOXXET HE3aMETHO KOPPEKTHUPOBATH XOJ MbICIEH MOTEHIUATbHOTO MOKyMHaTeNls U
JaXe KOPPEKTUpOBaTh JBM)KEHHE TOKymareias [0 MarasuHy 3a CYeT
MOCJIEIOBATENIbHBIX COYeTaHU apomMaToB. [[ins 0OyBHBIX MarasmHOB MOXKHO
UCIIOJIb30BaTh apoMaT HaTypajbHOM KOXHU. Hambonee SKOHOMHBIM METOJIOM
HAIOJIHEHUS Mara3uHa 0JlaroyxaHueM SIBIISIOTCS apOMAaTHbIE OJUMEPBI, KOTOPbIE
KpemsTcsl Ha OOBIYHBIC JIAMIIBI M TPU HArpeBaHUM HAYMHAIOT PACIPOCTPAHSTH
BbIOpaHHbIE 3amaxu. A Tak e ellle OJMH 3amax, CIOCOOHBIA 3aBJIeUb T'OCTSA-3TO
3amax CBEKECBAPEHHOTo Kode, sl KIMEHTOB BO BpeMs MNPUMEPKH MPOAaBIIbI
TOTOBAT KO(E€, MOXKHO HCIOJIb30BaTh KO(peilHble MOJMMEPHI Ha BXOJE€ B MarasuH
11t OOJIBILIETO MPUBJICYEHHS OyAYHIIUX MOKYIaTeeH.
Y4auThIBas EHOBYIO TOJUTHKY TOBAPOB MPEANPHUATHS OT MUHUMAaJIbHOU B 2
000 TeIC. pybseit u mocturatomein 150 000 Teic. pyOnei, mpocTo HEOOXOIUMO
BBECTH YCIIYTH JJIsl MOKYTaTenae, Kak MOKyInka 00yBU B KPEIUT WU B PACCPOUKY.
[Ipu sTOoM Haubonee 3(PeKTUBHBIM OyAEeT HMMEHHO COYeTaHHe JBYX (GopMm
pacyeToB: B KPEIUT U PacCpPOUKy, MOTOMY UYTO KPEOUT MPEANOJaraeT BBIIIATY
MPOLIEHTOB, @ pacCpoyka — HET, OJHAKO NpH MPUOOPETEHUU TOBAapa B KPEIUT
MoKynarejib OyJaeT ModydyaTh MpPaBO Ha I0Jb30BAaHUE TOBAPOM YXKE IOCIHe
BHECEHHUS MEPBOHAYAIBHOM CyMMBbI B3HOCA, TOTAa Kak IpH MpUOOpPETEHUH TOBapa
B PacCpoOUKy MOKYMAaTeslb NOJy4aeT IPpaBo Ha TOBAP TOJBKO MOCJIE BHECEHMsI BCE
cymMMmbl ctoumoctd. [lpm Bcex mpeumyniecTBax —Kpeaurta, Tem Oosee
MpeaJaraeMoro Ha BBIFOJHBIX YCJIOBUSAX, HENb3s OTKa3bIBaThCS OT PACCPOUKH,
MOTOMY YTO OHA, BO-NEPBbIX, OECHPOLEHTHas, BO-BTOPBIX OOjee MmpocTas, Mpu
ATOM MO3BOJIAET MOArOTOBUTHCS MOKYIMATEII0 K CE30HY, 3Has YTO BbIOpaHHAs UM

MOJIe/b, HAPUMEP, IKCKIIIO3UBHAs, HE OyAeT MpuoOpeTeHa APYruM MOKyHaTeaeM.
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Paccpouka, Takum o0Opa3om, HpeacTaBisieT co00i 0HY U3 pa3HOOOpa3HbIX (HopM
(bUHAHCUPOBAHUS.

4. PexnaMHO-MH(pOpPMAaIIMOHHAS JEATENbHOCTh. B aHHOM ciiydyae pekiama
HeoOXoauMa  JIIA WHQOPMUPOBAHUS  TMOTCHIIMATBHBIX  TOKYIMaTeled o
MECTOHAaX0KJICHUM Mara3uHa M O BO3MOXKHBIX akuMsx. Peknama wmarazuHa
« Rendez-Vous» nomkHa CTpOUThCS Ha TMOAYEPKUBAHMM €ro Oe3yCIOBHBIX
JOCTOMHCTB  (OTAMYMI): MHpeAanpusTHe MpeiaraeT acCOpTUMEHT  caMoi
KaueCTBEHHONW OOYBHM MO MOCJICTHUM MOJHBIM TEHACHIUSM H3BECTHBIX JOPOTHX
OpennoB.CyliecTByeT Macca CIOCOOOB pPEKiIaMbl M IPOJBMXKEHUS OOYBH Ha
pBIHKE, TaK KaK MHTEPHET peKjamMa M CMC-PacChUIKM Yy HAac €CTh, HeoOXoauma
CIEAYIOLIAsl peKIama:

= Pexiiama 1o TeneBU30pY - MO3BOJUT OXBATUTH OOJIBIIMNA CETMEHT
ayIUTOPUH;

- Pa3zmenienue pexinaMbl B JOPOTHX U MOMYJSAPHBIX KypHalax HAIIETO
ropojia, Takux kak : « Belway», « BoiOupaii», B X0/1e aHKETUPOBaHUSI BO BTOPOIl
rJ1aBe Mbl BBISICHWJIM, YTO OCHOBHBIE MOKYMNATEIW Yy HAC KEHCKUU moJ 10 45 Jer,
MOYKHO Pa3MECTUTh PEKIIAMY B )KypHaie «Mamouku ».

- Pa3memenue pexiambpl Ha Owinbopae mo riaBHOM ynuile bormana
XmensHuuKoro u B paiione TPl Cutu Momn.

IIpuMepHBIN pacyer 3aTpaT Ha NPOBEACHUE PEKIAMHOM KaMIlaHuu B I'. benaropon

Busar - pexnamHasi KOMIIaHUs, JTEUCTBYIOIAs HA PHIHKE PEKIAMHBIX YCIYT
ropoaa benropoaa. beuio paspabotaHo mpeioKeHHe O pa3MeNIeHUN PeKJIaMHbBIX
TUCTOBOK MarasumHa « Rendez-Vous» B mecTax OoOJIBIIOrO CKOIUICHHS JIIOACH U
TOPrOBBIX IIEHTpaX, B TMEYATHBIX M3JIaHUSAX W Kartajmorax. Takum o00pazom,
ctoumocTh 1 nHst coctasisieT 400 pyOnei.

400*30 =12000 pyOneit B Mecsl, KaxAblii Mecsll pa3gadya JHCTOBOK
MPOUCXOJIUTh HE OYyAET, BO3bMEM TOJbKO BBIXOJHBIC HECKOJIBKO MECAILIEB U
MOJTYy4YUM

12000*22 =24000 py6uieii B ros.
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[Ipuobpereno 2 Ounbopaa oOImel CTOMMOCTBIO  cTouMocThio- 35 000
py6neil. Ha pasmenienue B Tpex >KypHallax peKjaMbl HA MECSI| COCTaBMIO : 25
000 ThIcsy pyOIIEH.

OG6mrue 3aTpathl Ha pekiIaMHyro kamnanuto: 24 000+35 000+25 000=84 000
pyOIIeH.

JlanHas pexiamHas kommnanus obonuiack B 84 000 py6sieii, oHa TOJIHOCTHIO
ce0s OKYIIUT, 32 CYET TOT0, YTO OOJIbIIEE YUCIIO JItoIeH OyneT MpouH(POPMUPOBAHO
0 MarasuHe | 3a 3TOT CYET YBEIMUYUTCI TOBAPOOOOPOT.

B pekname o0s3aTeNbHO TOJKEH OBITh AKIEHT Ha MOJY, Marepuanax,
Iu3aiiHe, OPUTMHAJIBLHOCTH M YHHKAJIbHOCTH, a TakXe Ha caMoi paboTe (OYEHb
4acTo Py4YHOM).

VYcenex pexnamHoil monuTuku MarasuHa «Rendez-Vous» Moxxer ObITh
o0OecredeH TOJIbKO B citydae 3QPEeKTUBHOTO COYCTAHUS:

1. PeknamMbl OTZIETIBHBIX TOBAPOB;

2. Undopmaninu 0 HOBBIX BHIaX TOBAPOB;

3. UndopmupoBanus 00 akIUSIX U CE30HHBIX PACTIPOAAKAX;

4. O0ecneuenus: UHOOPMATUBHOCTH PEKIIaMbl (B HACTOSIIEE BPEMsI B MUPE
Bce OoJiplee 3HaYeHUEe NMpuaaeTcss UHHOPMATUBHOCTH PEKIIAMBI IO CPABHEHHIO C
ee JeKOPaTUBHOCTHIO).

Pexiama pgomkHa OBITh HampaBleHa Ha MOJJAEpKAHUE IPECTUKa
OPEaNpUITHs, TaK KaKk OOpPOThCA C OYOyIIMMH KOHKYPEHTaMH MOXHO TOJBKO 3a
CYET CBOETO MPECTHXA.

IIpunsaTHE pelieHus M0 pa3sMELICHUI0 PEKIaMHOM MPOAYKIMUA B CPEACTBAX
MaccoBOl MH(OpPMALUU JOJKHO OCHOBBIBAThCA Ha aHaiu3e 3P(HEKTUBHOCTH
pEeKJIaMbl B HHUX, & TAK)KE JAHHBIX MAPKETHHTOBBIX HCCIEAOBAHUN.

Oco0oe BHUMaHUE HYKHO YJIETUTh PEKJIaMe Ha AJIEKTPOHHBIX HOCUTENAX U
B cetu MWurepHer. Peknama Takoro xapakrepa SBIS€TCS COBPEMEHHBIM U
NEPCIIEKTUBHBIM CPEICTBOM PAaCIpOCTpaHEeHUs MH(OpMaInu, K TOMY Ke MEHee
3aTpaTHBIM, YEM pEKjamMa MO TEJIEBU30pY WM Pa3MEUICHUE OJIHOM CTPaHMIIbI B

MOAHOM KypHaiue. [loatomy pekomenmauueil OyaeT pa3MelleHHE peKJIaMbl B
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TaKMX COLMAIBHBIX CeTsAX Kak: Instagram, BkoHtakTe m OQHOKIACCHUKH, ceifuac
OOJBIIMHCTBO JIIOJEH MPOBOAMT MHOIO BPEMEHHM B HWHTEpPHETE, U BEJIHUKa
BEpPOSITHOCTh OOpalieHusi WX BHHUMAHHUS HAa HEHaBSI3YUMBYIO pEKJIamy Cpeau
MHTEPECHBIX UM HOBOCTEH.

B xone uccnenoanus npenmnpusitus OO0 «PAHJAEBY» cronkHynuch ¢
npobnemoit, uto OO0 «PAHJIEBY» umeer He0CTaTOUYHO JTUKBUIHBIN OaJlaHC U
HEJ0OCTaTOYHO yCTOM4YMBOE (uHaHCOBOoe cocTtosiHMe. Hapsgy ¢  aTum,
opraHu3anus sBJISE€TCS aKTUBHO M JIMHAMHYHO pPa3BUBAIONICHCS CO CTAOMIbHBIM
TEMIIOM pOCTa.

1. TlockonbKy HOJOXUTEIBHBIM (PAKTOpOM (PUHAHCOBOW YCTOWYMBOCTHU
ABJIAETCS HAJU4YME UCTOYHUKOB (POPMUPOBAHUS 3aM1acoOB, TO OCHOBHBIM CIIOCOOOM
BbIXOJla W3 HEYCTOMYMBOTO W KPHU3UCHOIO (PUHAHCOBOTO COCTOSIHUW OyzeT:
MOTOJHEHUE UCTOYHUKOB (POPMUPOBAHUS 3aMIACOB U ONTUMHU3ALMUS UX CTPYKTYPHI.
DTOro MOXXHO AOCTUYb CIEAYIOIIMMHU CIIOCO0aMU:

- YBEJIMUEHUE PEATbHOIO0 COOCTBEHHOrO KaluTaja 3a CYeT YBEIUYCHMS
pa3Mepa ycTaBHOTO (POHJA, a TaKkKe 3a CYeT HAKOIUIEHHs] HepaclpeleieHHOU
npuObui.  Takass  cTparerus  oOecrneuMBaeT  IMOBBIIIEHHE  (PUHAHCOBOM
YCTOWYUBOCTU 33 CUET PE3YJbTUPYIOLIEr0 MPUPOCTa COOCTBEHHBIX OOOPOTHBIX
CPEACTB;

- pa3paboTka TrpamMOTHOM (DMHAHCOBOM CTpaTeruvl MPEaIpHUITHS,
KoTopasi Obl MO3BOJMJIA NPEANPUATUIO MPUBIEKATh, KAK KPAaTKOCPOUYHBIE, TaK U
JOJITOCPOYHBIE 3a€MHBIE CPEACTBA, MPU OTOM NOAJNEPKUBASI ONTHUMAJIbHBIE
MPOIOPLIMH MEX]TYy COOCTBEHHBIM U 32€MHBIM KalUTaJIOM.

2. Taxxe MOJIOKUTEIbHOE BIMSHHE HAa YIYYIIEHHE IUIaTEeKEeCIOCOOHOCTH
NPEANPUATUS MOXKET OKa3aTh: YCWJIEHHE palOThl MO B3bICKAHHUIO JEOUTOPCKOM
3a10JDKEHHOCTH, B PE3YJIBTATE KOTOPOUW MPOUCXOIUT MOBBIIIEHNUE 10N TEHEKHBIX
CPEACTB,  YCKOpEHHE  000pauyuBaeMOCTH  OOOPOTHBIX  CpPEICTB,  POCT
00€CIEeYEeHHOCTH  COOCTBEHHBIMM  OOOpPOTHBIMU  CPEACTBAMH;  YCKOPEHHE
o00paunMBaeMOCTH JEOUTOPCKON 3aJ0JDKEHHOCTH M Kak CJIEACTBUE Ooliee

PUTMHUYHBIE TIOCTYIUIEHUS CpPEICTB OT JeOUTOpOB, YBEIWYEHUE «3amaca
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MPOYHOCTH» MO TMOKAa3aTeNIsIM IUIaTeKeCIOCOOHOCTH U T. A. [pyrumu cioBamu,
JUISl yIIy4IIeHus] UHAHCOBOTO MOJOKEHUS MPEANPUITHS HEOOXOUMO HAMPABUTH
CWJIbl IPEINPUATUS HA COKpalieHre U 3()PEeKTUBHOE yIpaBieHHE NEOUTOPCKON U
KPEIUTOPCKOM  3aJ0JDKEHHOCThIO.  [[Isi  3TOro  HEoOXOAMMO  COKPAaTHUTh
IEOUTOPCKYIO 33JI0JPKEHHOCTh, @ BBIPYUYEHHYIO CYMMY HAaIlpaBUTh HAa YaCTUYHOE
MOraleHue KpeIUTOPCKOM 3aloibKeHHOCTH. To ecTh cieayeT pa3paboTrarth
MOJINTUKY CHUKEHHUS JeOMTOPCKOM  3a/I0JDKEHHOCTH, HEOOXOJUMYIO IS
yBEJIMUEHUS TPUOBUIA OpPraHU3allid, YCKOPEHHUS PacyeTOB M CHUXKEHUS PUCKOB
HEIIaTeXeM, U1l ’TOT0 MOKHO UCIOJIb30BaTh CIAEAYIOUINE METOIBI:

- OIHMUM W3 METOJOB BO3JCHCTBHS HA YCKOPEHHE pPAaC4YETOB C
nedouTopamMu SIBISIETCSl BBEACHUE B pacyeT WTpaHBIX CAHKUUN 32 HU3IEPXKKY
IJIaTexka;

- IPYTUM METOJOM SIBIIIETCS MPEJOCTABICHUE NMOKYNATENsIM CKHJIOK B
ciy4ae JOCPOYHOM OIUIATHI.

CnenoBarenbHO, Jis TMOBBIIIEHUS IJIATEKECIOCOOHOCTU MPEANPUITHIO
HEOOXOIMMO U3bICKUBATh pE3€PBbl 1O YBEIMYECHHUIO TEMIIOB HAKOIUJICHHMS
COOCTBEHHBIX HMCTOYHUKOB, OOECIEUEHUIO MaTepUaJbHbIX OOOPOTHBIX CPEJNICTB
COOCTBEHHBIMU HCTOYHUKamMHu. Kpome Toro, HeoOXoauMO HAaXOAWTh Hauboiee
ONTUMAJIBHOE COOTHOILIEHHE (PUHAHCOBBIX PECYpPCOB, IPU KOTOPOM MPEIIPUITHE,
CBOOOJTHO MaHEBPUPYS JIEHEKHBIMU CPEACTBAMH, CIIOCOOHO MyTeM 3()(PEKTUBHOTO
WX HCMOJb30BaHUA oOecneyuTh OecnepeOOoHbI MpolecC MPOU3BOJACTBA U
peanuzanuu OpoAyKIMH, a TAKXKE 3aTPAThI IO €ro PaClIMPEHUI0 U OOHOBJICHHUIO.

Takum 00pa3oM, BBINOJHEHUE YKa3aHHBIX MEPONPUITHA MOMOXKET
NPEANPUATUIO JOCTUYb OoJiee BBICOKHE (DMHAHCOBBIE MOKA3aTEIH, YTO MO3BOJIHUT
€My TMOINpaBUTh (PUHAHCOBOE TIOJOXKEHHE M YJIYYIIUTh OCHOBHBIE TEXHHUKO-
DKOHOMHYECKHE TOKA3aTeNM JEATEIIbHOCTH. Bce 3TO JOKHO MOJOKHUTEIBHO
CKa3aThCsl HA YBEJIMYEHUH BBIPYUKU U TIPUOBLUIH.

OcyiecTBUB BbllIe pa3padOTaHHbIE U TpeasiokeHHble MeponpusTus OO0
«PAHJIEBY» He TonbKO MOBBICUT 3()(PEKTUBHOCTH KOMMEPUYECKON JI€ATEIbHOCTH,

HO W 3HAYUUTCJIBbHO OICPCAUT CBOMX KOHKYPCHTOB B KadCCTBC O6CJ'Iy)KI/IBaHI/I$I
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HaCeJIeHUSI.

B 3akmroueHNE MOKHO CJIeNIaTh BBIBOM, YTO Y JAHHOTO MPEANPHUATHS, KaK U
JTr000T0 JIPYroro, ecTh Kak BHYTPEHHHE (TEKy4ecTh KaJpoB), TaK W BHEIIHHUE
npoOsieMbl  (KOHKYpEHIUS, aIMHHHCTpaTHBHBIE Oapwepbl). llosTomy s
oOecrieueHust Oonee 3(hPexKTUBHON pabOTHI MPEANPUATHS U TOJy4YeHHs Ooiee
BBICOKOH MPUOBLITH HEOOXOAUMO:

1) 1oOUThCS MOBBITIIEHUS KBAIU(PUKAIIUY TIEpCOHAA;

2) CHU3UTH TEKYUYECTh Ka/IPOB;

3) Oonee 4dYETKO oOpraHu3oBaTh pabOTy HaIW4YMsA TOBapa Ha CKJIajae
PEITPUITHUS;

4) BBECTH B aCCOPTHMEHT HOBBIE TOBApHBIE TPYIIIIHI;

5) pacmupuTh PHIHKKA COBITa TPOAYKIHH, OONbIIee BHUMAaHUE YACISA
PBIHKY 00J1acTH;

6) mepecMOTPETh LIEHOBYIO MOJUTHUKY.

7) 0OpaTuTh 0cO00€ BHUMaHUE Ha OPTaHU3ALMIO PEKJIAMbl HA PhIHKE

8) opraHn3oBaTh MaKCUMAaJIbHO IPUITHYIO aTMOC(epy B TOPrOBOM 3aJie.
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3akioueHue

KoMMmepueckas aesTeIbHOCTh OKa3bIBa€T HEMOCPEICTBEHHOE BO3/ECTBUE
Ha S(QPEKTUBHOCTh YNpaBICHUS W MPAKTHUYECKH BIUSET HA BCE OCHOBHBIC
nokasarenu padoThl MPEATPUATHS.

Jlist monyyeHus: MakKCUMaJIbHOTO 3 eKrTa OT NeITeNbHOCTH (PUPMBbI BaKHO
MOCTOSIHHO ~ MPOBOJAUTHL paboOTy 1O COBEPILIEHCTBOBAHMIO KOMMEpPYECKOMH
nesTenbHOCTU. Pa3paboTka MepomnpusTHii MO COBEPIICHCTBOBAHUIO JIOJKHA
0a3upoBaThCsl HAa Pe3ysbTaTaxX OLEHKU 3(P(HEKTUBHOCTH KOMMEPYECKOM paboTh
OpraHu3alyy B LIEJIOM U 10 KaXKJI0MY U3 ee HampasieHuil. OnHako pa3paboTka Tex
WIM UHBIX MEpP MO MOBBIIEHUIO 3PPEKTUBHOCTH KOMMEPYECKON NeATeIbHOCTH
oTnpeeNsieTcs] KOHKPETHBIMU YCIOBUSMH (BHYTPEHHUMH U BHEITHUMU), B KOTOPBIX
NEUCTBYET MpeANpUsTHE.

Lenpto maHHOW pabOTHI SIBUIOCH H3YYEHHE BOIPOCOB, CBS3AHHBIX C
opraHu3aluen COBEpIIEHCTBOBAHUEM KOMMEPUECKON NeATeIbHOCTH NPEIPUSTHS.

B kauectBe 0oOBekTa wuccienoBanus Obuio BbIOpaHo mnpeanpustue OO0
«PAHAEBY».«PAHAEBY» sBnsgercs KpynHOW pO3HUYHOM OpraHu3aluei,
AKTMBHO DPa3BUBAIOLICHCI HAa POCCUMCKOM pBIHKE, 3aHUMAIOLIEHCS MNPOJaXKeHn
MOJIHBIX U KaU€CTBEHHBIX TOBAPOB MHOCTPAHHBIX U3rOTOBUTENEH, UMEIOIIAsi CBOU
CTWIIb B O(OpPMJIIEHMHM W OpraHu3auuM npoaaxu ToBapoB.llpencrapnser coboi
CeTh (PUPMEHHBIX Mara3uHOB-OYTUKOBIO MpOAaKEe OOYBHU U CYMOK MOJHBIX
3apyOeKHBIX IOMOB.

B BbimyckHO# KBanmu(UKalMOHHOW padoTe ObUIM MpEeIOKEHbl MEphl U
CHocoObl MO COBEPIICHCTBOBAHUIO KOMMepueckod aestenbHoctu mig OO0
«PAHJIEBY ».

B nepBoil rmaBe paccMOTpeHbI TEOPETUUYECKHME OCHOBBI KOMMEpPYECKOM
nesTenbHOCTU.B  mpoliecce KOTOpOM TOMKHBI  KOMIUIEKCHO —pEIIaThesl  Kak
HPKOHOMMYECKHE, TaK U colayibHble3aaaun.Ha nepBelil muaH BeIIBUraeTcs LEb —

IMOJIYYUTDb HpI/I6BIJ'IB, KOTOpasd TaKKC CIYXHUT CPCACTBOM Il pCIICHUA APYIrUX HE
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MEHee 3HAYMMBIX 3aJ]lay, B TOM YHUCJIE M COLMAIbHBIX, U MPEANOIAraeT BhICOKYIO
HKOHOMHMYECKYIO MOJATOTOBKY CIIELUATUCTa IO KOMMEpUYECKOH padoTe.

[IpuoputeTHeiM  HampaBiaeHuem  aestenpHocth OO0  «PAHAEBY»
ABIIAETCS PAaCIIMPEHUE CBOEH NEeATEIbHOCTH, MYyTeM OTKPBITHS U TOJJEp KaHUS
HOBBIX Mara3uHoB OpeHnoBbIX ToBapoB B Poccum u apyrux ctpan CHI. A
CTpAaTEerM4yecKoil 1elibl0 — CTaTh HAlMOHAJIBHBIM STaJOHOM MarasMHa C
HIUPOYANIIUM ~ aCCOPTUMEHTOM  KauyeCTBEHHBIX TOBAapOBKAaK HMHOCTPAHHBIX
MPOU3BOJAUTENEH TaK U OTedYecTBeHHBIX. lIpeamnpusrue CTpouT cBOW Owu3Hec,
ONMUPAsICh HA MOTPEOHOCTH U JKEJaHUSI POCCUMCKUX MOTpeOuTenei.

Amnanu3 skoHomudeckoro coctossHus OOO «PAHJIIEBY)» mokaszan, 4Tto
JaHHasi KOMIAHUSl JEHCTBUTENBHO UMEET CTPEMUTENIbHYIO TEHJEHLUIO Pa3BUTHS
Ou3Heca M TOJNBKO 3a MOCIHEIHUE TPU TOJa TEMIl POCTAa €€ BBIPYUYKU OT MPOAAXK
coctaBuil 1167,8%CebecToMMOCTh MpoOAaXX TakXke BO3pOCia, TEMII €€ pocTa
882,9%, 4TO CBA3aHO C YIOPOKAHUEM M MOBBIIIEHUEM KauyeCTBO TOBAPOB U YCIYT,
a Tak e MOBBIIIEHHs] THOCTPaHHOTO Kypca.Uucras npuodbLis npeanpusitus B 2016
roay no cpaBHeHuto ¢ 2014 cocraBuna 655846 Toic. pyOneit. [laHHble pe3ynbTaThl
JESATENbHOCTH OpraHU3alud B PacCMaTPUBAEMOM IE€pUOJE ObLIO OOYCIIOBIEHO
pOCTOM cHpoca Ha NPOAYKIHUIO OpraHu3alld CcO CTOPOHBI OCHOBHBIX
NOTpeOuTeNel, MyTEM 3aBOEBaHUS JOBEPHUS y HACEJIEHHS KAayeCTBOM TOBApOB U
OKa3bIBAEMBbIX YCIYT.

AHnanu3 (QuHaHCcOBO-x03sMcTBeHHOU AesitenbHocTH OO0 «PAHJIEBY»
MOKA3JL,YTO KOAIP(ULIMEHT TEeKyIled JIUKBUIHOCTH MMeeT HOpPMAaTUBHOE
3HaueHue ot 1,5 mpo 2,5 B 3aBucuMoctu oT oTpaciu. ¥ OOO «PAHAEBY»
3Ha4YeHHe 3Toro noxkasarens B 2014 rony 2,836 Beillle HOPMAaTUBHOTO, HO IIPU 3TOM
B 2015 1 2016 romax oHM CHU3WJICA M MOKA3aTEIb CTal MEHbILE 1, 3TO TOBOPUT O
BBICOKOM (DMHAHCOBOM pHUCKE, CBA3aHHBIM C TEM, YTO MPEANpPUATHE HE B
COCTOSSHUM  CTaOWJIBHO  OIUIAYMBAaTh TEKYyIIME CYeTa, KOMIAHUS HMEeT
HEJI0OCTaTOYHO JIMKBHUJHBIA OalaHC M HEIOCTATOYHO YCTOMYMBOE (PUHAHCOBOE
coctosiHue. B Gonblieli cTeneHn CBA3aHO 3TO € NPeodiaJaHneM 3a€MHBIX CPEJICTB

HaJ coOctBeHHbIMU. Hapsany ¢ atum, OOO «PAHJEBY» siBnseTcss 1TMuHAMUYHO
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pa3BHUBaIOLIE €O CTaOWJIBHBIM TEMIIOM pOCTA. 3HAYUTENbHBIE PE3YyJIbTaThI
nestenbHoctt OO0  «PAHJEBY»  mnonywaer Onarogaps 3¢ deKTHBHO
OTJIQ)KEHHBIM OHM3HEc-TpoIleccaM, OJHUM U3 KOTOPbIX M MOXKaTyl LIEHTpaIbHbIM
JUIsL OpraHu3allid PO3HUYHON TOPTOBIM SIBJISIETCA ONTUMAIBLHO CHOPMUPOBAHHAS
TOBapHasi MOJUTUKA C YHUKAJIBHO MOJO00OPaHHBIM TOBAPHBIM NOPTQheEIeM.

OCHOBHBIM M  TEPBbIM  CHJIBHEWIIUM  3JIEMEHTOM KOMMeEpPYEeCKOH
nestenbHocTuO00 «PAHIIEBY» siBnsiercs ee Topropast mapka — ee 6peng. OO0
«PAHIEBY» umeer sMOjeMy M WHBIE CpPEJCTBAa BU3YyaJbHOW HACHTU(PUKALUU
Osarosapsi JIorotuny kommnaHuud. Ho Tak kak KOMIaHUSI OTHOCUTEJILHO HOBas ee
y3HABAEMOCTh IOKa HEAOCTATOYHAs, BCJIEACTBHE YEro ObUIO MNPEII0KEHO
MOBBICUTh METObI PACIIPOCTPAHEHUS PEKJIaMbl U BHEJIPUTH €€ B COLIUAIIbHBIE CETH.

3aBoeBbIBas POCCUMCKMI pPBIHOK U pa3BuBas cBoi Openn, OOO
«PAHJIEBY» odopmiser Bce cBOM Mara3uHbl B OJHOM €IWHOM CTHIIE,
HanmoMuHaroueM (ppaHiy3cKuil U3bICKaHHBIN cTHib. [lepconan mmeer ynudopmy
M0 MOCJEJAHUM TEHJIEHUUSAM MO/JIbl, TOPTOBBIE IUIOIIAN 30HUPOBAHBI, I[BETOBOE U
CBETOBOE O(POPMJICHHME MAara3uHOB TAK)KE COXPAHIETCS B €AMHOM CTHJIE U ILIBETE,
MPOBOJATCS PEKJIAMHBbIE KaMIIAHWU, PETYISPHO YCTPAUBAIOTCS 3aKpPBIThIE MU
OTKPBIThIE MOKa3bl, AHU OTKPBITHIX JBepeld. UYUHUCIO MOCTOSHHBIX KIMEHTOB C
KOKIbIM JTHEM IPOJIOJKAET PACTH U 3aBOEBBIBAThH Cepjilla MOTpeOUuTenei CBOUM
CEPBHUCOM U Ka4e€CTBOM.

B xome wuccinenoBaHusi ObUIO BBISBICHO, YTO KOMIAHUS paboTaeT Ha
pa3BHUBAIOLIEMCSl PBIHKE C CHUJIBHOM KOHKYpEHLHMEH, M JUIs ee Hauiayduledl OyaeT
KOMOMHUpPOBaHHAsl CTpAaTervs, HalleJICHHAs Ha pPEIIeHHE CBOMX KOHKYPEHTHBIX
NpEeUMYIECTB M IMpeaycMaTpuBaromas Oosiee TiyOOKO€ MNPOHUKHOBEHUE W
reorpaduueckoe pa3BUTHUE PhIHKA, C MOCJIECAYIONICH BEPTUKAJIBHOU HUHTETpaIlueu
BBEpX:

— CHavajla MUHUMHU3HPOBATh U3JEPKKH U TEM CaMbIM YKPEIUTh CBOIO
KOHKYPEHTHYIO MO3UIIUIO;

- paclIMpUTh ACCOPTUMEHT MPOJAXKU B YXKE HMEIOLIUXCS MarasmHax

COITYTCTBYIOILIIMX TOBAPOB (CYMKH, EPYATKU, 30HTHI, IIAPPHI);



84

— BBIMTH Ha HOBBIE PBIHKM, 3aKJIIOYMB HOBBIE JOTOBOpa B PETHOHAX,
3aTeM 3aKpEeNUThCS B HUX, MMYTEM MOKYMNKU CYHIECTBYIOUIUX TOPTOBBIX OOYBHBIX
NpEeANnpusATAd, a B JaJbHEHIIEM CTPEMUTHCS K NPUOOPETEHHUIO JIOJIM aKIHM
MIPOU3BOJAILNX IPEATPUATU;

— 3aBOEBAHUE  CUMIIATUM  CO  CTOPOHBI  KJIMEHTOB,  IYTEM
3aIlOMUHAIOIIEHCS U 3aBJIeKalolel aTMOC(EphI.

Kommnekc ycnyr, oxaseiBaembix nokynatensim «PAHIEBY» woxHO
MIPU3HATh YIOBJIETBOPUTEIIbHBIM. Opnnako OHHU TaKXKe TpeOyIoT
COBEpIIEHCTBOBaHUA. B pamkax wucciieqoBaHusi ObUIO MPEAJIOKEHO YBEIUYUTD
MOTHBAIMIO NIEPCOHANA, YTOOBI U30eXaTh OONBIION TEKYy4eCTH KaJIpOB, MOBBICUTH
ypOBEHb 00CIyXUBaHUA MOKymnaTteneil. s coBeplieHCTBOBAHMS KOMMEPUYECKOM
nearenbHoctd «PAHJIIEBY» nanbsl pekomMeHIanuu MO YIY4YIICHUIO Mpolecca
yIpaBie€HUsl MOCTaBKaMH, ACCOPTUMEHTHOMN MOJUTUKU, TOPrOBOTO OOCITYKUBAHUS
IIOKYIIaTENIEH.

[Ipouecc TOproBoro oOCIyXMBaHUSI TOKyHarejgeid ObUIO MPEeasioKeHO
VIYyYIIATh 4Yepe3 pa3palOoTKy KOHLENIMH MarazuHa ( cucTeMbl O(OpMIICHHS
MarasuHa, 3amaxa, I[BeTa U MY3bIKH), a TaKKe 4epe3 pacUIupeHHe CIIEKTpa YCIyT,
MPEeIOCTaBIsIEMbIX MOKYIMATENSIM CeThi0 MarasuHoB Rendez-Vou, Takux kak BBoJa
CUCTEMBI pacCPOYKH, HOTOMY YTO LEHOBAsI MOJIUTUKA KOMIIAHUU XOTh U JIOCTYIIHA
JUIsL CPEAHEro MmoTpeOuTensi, BCe K€ BBIIIE, YEM B JPYrMX MarazuHax A s
pa3BUTHS PEKIAMHOM JESTENbHOCTH OBbUIO PEKOMEHIOBAHO HCIOIb30BaHUE
HECKOJIBKUX HMH(POPMALMOHHBIX HOCHUTENEH, OTHOCALIUMXCS K MOCJIEAHUM
COBPEMEHHBIM TEHJICHIIMAM, a TAaK)KE€ PAaCCUMTAHBI 3aTpPaTbl HA OCYLIECTBIICHHE
peKJiaMHOM KaMIaHuu B benropoickoit 001acTy 1Mo peKkjIaMHON JeITeTbHOCTH.

JlaHHble  pEeKOMEHJAlMM TpPU  YCIOBUM UX  BBINOJHEHUS  OyayT
CHOCOOCTBOBaTh COBEPIIEHCTBOBAHUIO KomMMepueckor gestenbHoctd OO0

«PAHJIEBY ».
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