- B mpolecce obecrieueHHnss 3KOHOMUYECKON Oe30MacHOCTH NOJKHBI y4acTBOBATh BCE
COTPYIHUKH MPEANPHUSATHS, a HE TOJBKO MPEACTABUTEINHN CITy:KObI 0€30MacHOCTH.

IIpu coBepIIEHCTBOBAHMHM MEXaHM3Ma OOECHEYeHUsT SKOHOMHYECKOH Oe30MacHOCTH
XO3SUCTBYIOIIET0 CyObeKkTa HEOOXONMMO WCXOMUTh U3 TOTO, YTO KOHEYHOW IIENBIO
HCIIOJIb30BAHUST KOHKPETHBIX Mep MPOTHBOJACHCTBUS yrpo3aM SIBIISIETCS 3aIUTa BCEX KaTeroOpuid
nepcoHaia MPEANpUsATHs, MaTepUaIbHbIX, (PUHAHCOBBIX W WH(POPMALUOHHBIX PECYypCOB OT
HAHECEHUs] MMMATEePUATBHOTO U MOPAJIBHOTO yiepOa B pe3yJibTaTe Kak MpeIHAMEPEHHbBIX, TaK U
CNy4alHbIX NeUCTBUI [4].

Bce 3zamutHBIE MEpONMPUSATHS MO BCEM CBOMM LEJISIM  JOJDKHBI  0OecrieuuBaTh
MPEenynpPeKACHNUE TOSBJICHNE HOBBIX YIPO3, BBISBICHUE BO3MOXKHBIX HAMPABICHUA U TUHAMUKU
HApacTaHUs OMACHOCTH, OOHApy>KeHWe peaibHbIX  JCHCTBHUM, MPUHOCIINUX  ymepo
MPEeNNPUHUMATENLCKON IEeSITeIbHOCTA TMPENNPUsITHS, TPECeYSHHe pasrIalleHus] U yTeYKU
uH(pOpPMaLMU U HECAHKIIMOHUPOBAHHOTO JOCTYIMA K HEH, a TakKe JUKBUIAIUIO TOCIEICTBHI
HEMPaBOMEPHOTO MONyYeHHs] HH(POPMAIINK U UCIIONB30BAHKUE €€ 3JIOYMBIIIJICHHUKAMH B CBOUX
KOPBICTHBIX LEJISIX.
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IPOEKTUBHOCTD TPOIECCA YIIPABJIEHUA 3KOHOMI{I"IECKOI71
BE3OINTACHOCTBIO TIPOEKTHBIX OPTAHU3ALIUN

A.C. lyockas, O. A. I'epacumeHnko
r. benropon, Poccust
benropoackuii rocy1apCTBEHHbBIN HALIMOHAIBHBIN UCCIAEA0OBATENbCKUN YHUBEPCUTET

B cmamve nposeden awnanuz npoyecca YnpaenieHus 3KOHOMUYECKON 0e30NnacHOCmbIO
HPOEKMHBIX OPeAHU3AYUIL, PACCMOMPEHbl OCHOBHbIE Mepbl OJisl 00echneyeHUsl IKOHOMUYECKOIl
0e30nacHOCMU  NPOEKMHBIX OP2AHU3AYUH, BbISGNIEHbI KII0Yegble NpoOIeMbl U Pa3IuiHbIe
KOMNOHEHMbI YPOGHS IKOHOMUYECKOT 6€30NACHOCHIL.

Kniouesvie ciosa: npoexmmuvie  Opeanuzayui,  IKOHOMUYECKASE — Oe30NACHOCHIb,
KOHmMpazeHmol, 0e1060s AKMUSHOCHb, (PUHAHCOBbIE NOMEPU, ONMUMUSAYUSL.
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EFFICIENCY OF PROCESS OF MANAGEMENT OF ECONOMIC SECURITY
OF THE PROJECT ORGANIZATIONS

A. S. Dubskaya, O. A. Gerasimenko
Belgorod, Russia
Belgorod state national research University

The article analyzes the process of management of economic security of the project
organizations, considers the main measures for ensuring economic security of the project
organizations, reveals the impact of the key problems and various components of level of
economic security.

Keywords: project organizations, economic security, contractors, business activity,
financial losses, optimization.

[Ton mponeccoM ynpapieHUs] SKOHOMHUYECKOH O€30MacHOCTBIO MPOEKTHBIX OpPTaHU3aLUi
NOJPa3yMeBAETCsl yPOBEHb CTA0MJIBHOCTH W ONTHMH3ALUH OPTaHU3aLMH, €€ CIIOCOOHOCTb
OKa3bIBaTh COIPOTHUBIIEHHE yrpo3aM. B memsix obecriedeHus: MOCTOSTHHOTO U 3¢ (EKTHBHOTO
(PYHKLIMOHUPOBAHHSI TMPOSKTHBIX OpraHU3alUil BO3HHKAET MNOTPEOHOCTh (POPMUPOBAHUS B
OpTaHN3aLUHN CHCTEMbI YKOHOMHYECKOH O€30MMaCHOCTH, LEJbI0 KOTOPOH SIBJISIETCS] BCECTOPOHHEE
BO3JCHCTBHE HA BO3MOJKHBIE W pEabHBbIE yIPO3bI, KOTOPbIE TO3BOJSIIOT €i OJaromnosyqyHo
(PYHKLIMOHHPOBATh B MEHSIOIIMXCS YCJIOBHUSIX BHEIIHEH W BHyTpeHHeil cperbl. Kpome Toro, B
Hensax obecredyeHus: 3KOHOMHYECKOH O€30MacHOCTH IMPOEKTHBIX OpraHu3aluid  yMECTHO
CO3MIaHUE CHENHAJBHOIO CTPYKTYPHOTO TOAPA3ACICHHUS B CTPYKTYPE OPraHU3aLMH — CIIy>KOBI
0e30macHOCTH, OCHOBHBIM npeaHa3HauYeHHEeM KOTOpOH  sIBIISI€TCS MOCTOSTHHAS
npodecCHoHaNIbHASL NIEATENBHOCTh MO O0ecreYeHnto 0e30macHOCTH OpraHu3aluu. 371ech
yMecTHO OoOpaTHTh BHMMaHHe Ha TOT ¢akT, 4To 3(p¢dekTuBHO obecrneunBaTh OE30MACHOCTH
OpraHu3aLUH JaHHbIE CYOBEKTHI MOTYT TOJBKO NMPH YCJIOBHH, €CJIU LENH, 3a7a4d, (QyHKIHH,
npaBa U OOSI3aHHOCTH OyAyT pacrmpenesieHbl MEKAY HHUMH TakK, 4TOObl OHU HE IMepeCceKaIHncCh
OPYT C IPYTOM.

YnpaBieHne 3KOHOMHYECKOH O€30MacHOCTBIO — CTPYKTypa, 0Opa30BaBIIAsICSl IOCIHE
COEAMHEHUS yIpaBlieHUH 10 OoprOe ¢ HAJIOTOBBIMHU MPECTYIUICHUSIMHU U YIIpaBieHui o 0oprbe
C OSKOHOMHMYECKMMH mpecTyruieHusiMu.  OmnepaTuBHble TofpasfeneHus Jlemapramenra
SKOHOMHYECKOH Oe30MacHOCTH BXOAST B CTPYKTYPY OPraHOB BHYTPEHHUX [€J1 U 3aHUMAIOTCS
NPEAyNpPEKIECHUEM, BBIBICHHEM, NMPECEYCHUEM U PACKPBITHEM 3KOHOMUYECKHX U HaJIOTOBBIX
npecTyIUieHnd. B mone 3peHust mpeacraBuTenell yrnpaBieHUs] 5KOHOMHUECKOH 0€30MacHOCThIO
HEPEAKO OKa3bIBAIOTCA OPraHM3alM{, HCHONb3YIOLIME CJOXHBIE CXEMBbl  HAJIOTOBOU
ONTHUMHM3ALNH C BBICTPAUBAHHEM LIETIOYEK, B KOTOPBIX y4aCTBYIOT MHOTME KOHTpareHTbl. OnHa
U3 CaMbIX PACHpPOCTPAHEHHBIX CXEM YKIOHEHHS OT VIUIaThl HAJIOTOB — HCIIOJIb30BAHHE
(PUKTUBHBIX JOrOBOPOB KOMHCCHH, COTJIACHO KOTOPBIM KOMIIAHHUS SIKOOBI peau3yeT TOBap
Apyro ¢GupMbl JHUINb 32 Majoe KOMHUCCHOHHOE BO3HArpakaeHHe, a 3HA4YUT, MOXKET
UCTIONB30BaTh YIPOILIEHHYI0 CXeMy HajorooOjoxenus. Kpome OOppOBI € HaJOrOBBIMU
NPECTYIUICHUSIMH ~ TPOBOJSITCS  ONMEPATHBHO-PO3bICKHBIE  MEPOINPHATHS,  MPHU3BAHHbBIC
NpenynpeauThb, Peceyb, BHISIBUTh U PACKPBITH MPECTYIICHUS] B )KOHOMHYECKOi cdepe [3].

Kak moxkaszan aHanu3 JMTEPaTypHBIX HCTOYHUKOB, MOKHO BBIACIUTH DPSAJ IOIXOIOB
Pa3IUYHBIX aBTOPOB K ONPENETICHUI0 SKOHOMHUYECKOH 0e30MacHOCTH MPOEKTHBIX OpPTaHU3aLHi
(puc.). D¢ exkTHBHOCTL MpoLecca YMPaBICHUS 3KOHOMUYECKOH O€30MacHOCTBIO TPOEKTHBIX
OpraHu3aLUil HeNb3sl OLEHUTh ONPENENeHHbIMA CTATHYECKUMH TOKa3aTelsiMH, T. K. YPOBEHb
SKOHOMHYECKOH 0€30MacHOCTH COAEPIKUT Pa3IMUHbIE KOMITOHEHTHI [2].
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Puc. OnpepeneHune 3KOHOMMUECKOWN 6e30MacHOCTM NMPOEKTHbIX OpFaHVISaLI.VIVI

JKOHOMMUecKasa 6esonacHOCTb NPOeKTHbIX oOpraHu3auuMini  npegcrtaBndaeT Habop
MePONPUATUIA M Mep, KOTOpble HanpaB/eHbl Ha KOMMJIEKCHYI 3alWUTYy WX AeATeNbHOCTU OT
pasnnyHbIX BULOB yrpo3. Bce peweHnsa, KOTOpble KacalwTcsA BCECTOPOHHelW oxpaHbl 6M3Heca u
NMPUHMMAaeMblX Mep, HaknajblBalTCcA Ha cnyx6y 6e30MacHOCTWU, PyKOBOAWTeNEen cneymnanbHblX
OTAEeNnoB U AnpekTOopa opraHunsayum [1].

Onsa obecneyeHMa 3KOHOMMYECKOW 6e30MaCHOCTM MPOEKTHbLIX OpraHnu3aunin Heo6xo4NMMOo
BbIMO/THEHME C/efYO LW NX Mep:

1) MpoBepka KOMMNaHUUN-KOHTpareHTa. OpraHunsauuns LOMKHA NposaBAATb
OCMOTPUTENBHOCTL B 3TOM BOMPOCeE U He COBepllaTb CAeNIOK C MOJO3PUTENIbHBIMM CTPYKTYpamMu.
B NpoTUBHOM c/Ayyae MOXHO MONY4YUTb Uenblii pag npobnem:

- HeBbIMO/IHEHNE KOHTPAreHTOM CBOUX 0643aTeNbCTB;

- NoTepsA AOBepUA CO CTOPOHbI MHBECTOPA;

- najeHue LeN0BOM aKTUBHOCTH;

- 0NacHOCTb (h)MHAHCOBbLIX MOTEPD;

- Npo6nemMbl C NpaBoOXpPaHUTeNbHbIMW OpraHamu.

Mepen HayanoMm COTPYyAHMYECTBA BaXXHO NPOBEPUTD:

- NOGEHTU(PUKALNOHHbLIA HOMEp HanoronaaTenblKa;

- Bbinucky u3 ErPHOJ;

- TOYHOE Ha3BaHWe KOMMNaHUW;

- TeHepasbHOro AUPeKTOpa;

- YCTOWYNBOCTb KOMMNAHMWMN;

- Hanun4yune peanbHOl perncTpaymm No ykasaHHoOMy agpecy;

- Hanuyune 6yxrantepckoro 6anaHca.

2) OnTMMu3aunsa Hanoros MNo3BOMSAAET CHU3UTbL 3aTpaTbl OpraHmM3auum n BO3MOXHbIE
npo6nemMmbl C OpraHamu HanoroBOW MHCNEKUUU. JTyyWw MM peleHneM MOXeT CcTaTb ayTCOPCUHT.
C ero nomouwbio:

- BHegpsATcA 60nee coBeplleHHble METOAbI MAaHNPOBAHUA HANOr0B;

- 9KOHOMATCA CcpefcTBa opraHusaumm 3a CcyYeT NPUBJIEYEHUA KBaIMOUUMUPOBAHHBIX
CNeynanmncToB M3BHE;

- o6HapyxuBalTCA BCe OWUOKN B PYHKLNOHMPOBAHUN (DUPMBbI;

- TMOBbIWAETCA HafeXXHOCTb, Ka4yeCTBO W TrNaBHOe - 3MPEKTUBHOCTbL BbIMNOJHAEMbIX
pa6oT;

- noABMAeTCA WaHC 3abblTb 0 HANOroBbIX Npo6aemMax n 3aHATbLCA fenamun 6U3Heca.
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IIporecc onTUMH3aIMK MPOBOIUTCS B TPH 3Tana. aHAIN3 AEATENIbHOCTH KOMIIAHUH,
pa3paboTka paboyero npoeKTa U BHEIPEHHUE HOBOU CXEMBL

3) 3amuTa KOMIIBIOTEpA C YCTAHOBJIEHHOW CHUCTEMOH «kineHT-Oanka». HemocraTounoe
BHHUMAaHHE K 3TOH COCTaBIsifOIIeH OU3Heca B IOCIEIHNE TOIbI TPUBEJIO K OOJIBIIOMY KOJHUYECTBY
NpecTyIUIeHnH. MOIIEHHUKN C JIETKOCTBIO MOJYYAIOT JOCTYN K KOMITBIOTEPY, Yepe3 KOTOPBIN
BEIETCS YIIPABJICHHE MOTOKAMH, U MPOBOAST HEOOXOIUMBIE M OTIEPALIHH.

3alUTUTh KOMITBIOTEP C YCTAHOBJCHHOW Ha HEM CHUCTEMOH «KJIHEHT-OaHKa» MOKHO
HECKOJIBKUMH CIIOcO0aMu:

— IIK nmomkeH MPUMEHSITbCS UCKJIIOYMTENBHO AJIsl MPOBEACHUS ONepauuil ¢ «KIHEeHT-
OaHKOMY;

— MpaBa MOJB30BATENEH MOJDKHBI ObITh MAaKCHUMAaJbHO OrPAaHHYEHBI, YTO CHMIKAET
BEPOSITHOCTH JOCTYIIA K CHCTEME IMOCTOPOHHMX JIULI;

— OmnepaloHHAasi CUCTEMa U aHTUBUPYC JOJKHBI OOHOBIISITECS] CBOEBPEMEHHO;

— obs3aTeIbHA YCTAHOBKA CeTeBOro skpaHa. IIpu sTom nmroboii Tpaduk (KpoMme CAENOK C
0aHKOM) TOJDKEH OBITh 3a0JIOKUPOBAH,

— BBICOKHH yPOBEHb 0O€30MaCHOCTH JOJDKEH MOANEP)KUBATHCA B IMOCTOSIHHOM PEXUME, a
HE BpeMsi OT BPEMEHH;

— B KOMIIBIOTEPE WM BO3JIE HEro HE JOJDKHO OCTaBaThCs HOCHTENIEH WH(pOpMaluu ¢
KJIFOYaMH UK TIPaBaMH JOCTYIIA K CUCTEME;

— pabouee MeCTO C «KJIUEHT-OAHKOM» [OJDKHO OBITh pACIONOKEHO B OTHEIbHOM
MOMEIICHUH.

Takum 00pa3om, MPOEKTHBIE OPraHU3ALUH CO3MAIOTCSA U PA3BUBAOTCS B OMpPEIETIEHHON
cpene, KOTopas yke 00JaaeT CBOMMH KaueCTBAMH U MOKET OKa3bIBaTh CYLIECTBEHHOE BIIUSHHE
Ha BHENIPEHUE, 3aNyCK U AeATEeIbHOCTh MPOEKTa. Bee BO3MEHCTBHS HA MPOEKT MOXKHO Pa3ieInTh
HA COLHMAJIbHO-KYJbTYPHBIE, MEXIYHAPOAHO-TIOIUTUYECKUE U SKOJOIMYECKHE KAaTerOpHH.
Ilokazarenu BBbIAGNCHHBIX KAaTEropuil HE CTaTUYHBL BO BpeMEHHOM MPOMEKYTKE, TOKa
peann3yercsl MPOEKT, MOXKET M3MEHHUTbCS SKOHOMHYeCKass OOCTaHOBKA B CTpPaHE, MOTYT ObITh
BHECEHbl U3MEHEHHsI B 3aKOHOHATENbHBIE aKThl, CIYYUTCS (HOPC-MaKOpHBIE OOCTOATENBCTBA U
MHOTO€ JIpyroe, Mo3TOMy SKOHOMHYeCKasi 0€30MacHOCTh MPOEKTa JOJDKHA OBITh 3aJI0KEHa elne
Ha cTaanu pa3paboTKH HIEH MPOEKTa.

B OonbumiMHCTBE Ciy4aeB COBPEMEHHBIE MPOEKTHBIE OPTaHU3alUU HETOCTATOYHO
Cepbe3HO U KBATH(UIIMPOBAHHO OTHOCUTCS K OOECIEUEHHIO SKOHOMHYECKOH Oe30MmacHOCTH,
UTHOPHPYST MpoOJeMbl M HE MPUBJEKAs CHELUATUCTOB. DTO MPUBOAUT K TOMY, YTO YIPO3bI
HAKAIUIMBAIOTCS, CTAHOBSITCS OMACHBIMU M BJIEKYT CEpPBbE3HBIE IMOCHENCTBUS W (DMHAHCOBBIC
norepu. MOXKHO BBIIEJNUTh CJIEAYIOLIHE OCHOBHBIE MPOOJIEMBI. HE3aKOHHOE JIBIDKEHHE
(pMHAHCOBBIX MOTOKOB, (PMHAHCHPOBAHUE TEPPOPU3MA, OTMBbIBAHHE HE3aKOHHBIX N0XO0A0B. s
UX peleHus U o0ecreueHHs 3alUThl OT MPOTHBOMPABHBIX IEHCTBUIl 3JI0YMBILIJICHHUKOB H
NPECTYMHBIX TPYNIHPOBOK HEOOXOAMMBI TiyOOKHE 3HaHUS B OOJAacTH (PUHAHCOBBIX U
MH(POPMALMOHHBIX TEXHOJOTHHA, METONIBI U CPEACTBAa MH(POPMALIMOHHON O€30MacHOCTH, TEOPUU
U TPaKTUKK 3amuThl uHpopMamuu. Crpoc Ha CHIEMUATUCTOB B 00JACTH 3KOHOMHYECKON
0€30MacHOCTH WJIM CMEKHBIX O0JIACTSIX BO3PACTAET B YCJIOBHSIX HAKATUIMBAIOIIUXCS MPOONeM U
NPH OTCYTCTBHH OTPAOOTAHHBIX HHCTPYMEHTOB.
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