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BBEJAEHUE

B nHam GeicTpoMeHSIOMMIACS BEeK MPOGECCHOHATBHOE Pa3BUTHE TEpCOHAIa
npuodperaeT  0co0O€ 3HAUYEHHWE U CTAHOBUTCS TJIABHBIM YCJIOBHEM YCIEIIHON
paboTOCTIOCOOHOCTH KXo opraHu3anuu. Ha ceromHsmHuii 1eHb, 0000 BaXKHOU
3a/ladyeil CTAaHOBUTCS NPEOJOJICHHUE CJIOKUBIIMXCSA B IIPOLIJIOM HECOOTBETCTBUN B
MOJTOTOBKE KaJpoB MO mpodeccusM U cOaTaHCHPOBAHHOM YJOBJIETBOPEHUU
NOTPEOHOCTEN KOHKPETHOTO MPOU3BOJACTBA C YYETOM IEPCHEKTHB €r0 Pa3BUTHUS B
BBICOKOKBAJIM(DUIIMPOBAHHBIX pAOOTHHUKAX.

[IpyHuMas BO BHHMMAaHHE  XapaKTEpHBIE YEPThl OTEYECTBEHHOIO pBIHKA,
cnequ(UKol KOTOPOrO SIBISIFOTCS YacThble CMEHBbI BHEIIHEW M BHYTPEHHEW Cpeibl
OPEINpUITHS, MOKHO YCTAaHOBUTb, YTO PAa3BUTHE CHCTEMBI NPOPECCHOHATBHOIO
oOy4yeHHs] B OpraHU3aldd COCTAaBJISIET HE TOJBKO POCT €€ pa3BUTUSA, HO U

IMPOAOJIZKUTCIIbHOCTD JKU3HHU KOMIIAHWH.

AKTYaJlbHOCTH TeMbl AUIUVIOMHON pPadoOThl OIpeleneHa TEM, 4YTO
NOBBIIICHHE KBAIM(PUKAMK TEpCOHaNa — T[JaBHBIA [OKa3aTeldb YBEIUYEHUS
MPOU3BOAUTENILHOCTU PabO0Thl COTPYAHHMKOB, KPOME TOTrO MPOAYKTHBHBIN «(akTop
MOTHUBALIUM» yBEJIWYEHUs pabouell MHUIMATHUBHOCTU M YKPEIJIEHHMH MepcoHaa 3a
IPEANIPUATUEM.

HeiHenHee npou3BOJACTBO NPEABABISIET BBICOKHE TpeOOBaHUS K padouuM
KaJpaM U CHUCTEME MOJrOTOBKHU, MEPENOArOTOBKUA W TMOBBIINIEHUN KBaTU(UKALWUU B
YCJIOBHUSIX PBIHOYHBIX OTHOIIEHUH. B mpormecce HaydyHO-TEXHUYECKOrO Mporpecca
OJIHU CTIELIMAIBHOCTHU MPONaNaloT, IPOYME BOZHUKAIOT. Y IUIOTHAETCS pabOunii TeMil,
U3MEHSAIOTCSI TMPOMBIIUIEHHBIE pecypchbl. Bce 3To mopoxkagaer mnoTpeOHOCTh B
HOBEHIIMX KOH(UTypalMsiX TMOATOTOBKH, TEPENOArOTOBKM W TOBBIIICHUU
KBIM(PUKALIMK TTEpCOHANA.

Crenenbr Hay4yHoO#i pa3padoTaHHOCTH TeMbl. B gumiomHOl pabote
NPUMEHSITUCh PabOThl M3BECTHBIX M PACIPOCTPAHEHHBIX HAYYHBIX PAOOTHHUKOB B

chepe ynpasnenus: nepconaniom: M.B. Apramonoga, T.1O. bazapos, E.A. bopucoga,



A.A. bpacc, T.H. Bacumok, B.P. Becaun, b.JI. Epemun, I1.B. Xypasnes, A.A.
Kub6anos, P.I1. Konocosa, M.B. Jlynanuk, }O.I'. Oneros, I1.B. [Tyraues u ap.
O0bexTOoM mcciaenoBanusi seisgercs «benropoackuit POCy» dumuan [TAO
«MPCK-LlenTpa»
IIpeaMeToM HCC/Ie0BAHMS SIBISETCS CHCTEMa IOBBIIICHUS KBaTU(UKAITUU

TIepCOHaja OpraHnu3aIUH.

Hean AUNJIOMHOM padoThI-pazpadboTaTh pEKOMEH AU o
COBEPIICHCTBOBAHUIO  CHUCTEMbl TOBBIIMICHUS  KBaJIU(PUKAIIMM  TEepcoHajda B

«benropoackuit POC».

JlocTuKeHHe TMOCTAaBJICHHOM Ienu AUIUIOMHONM paboThl BO3MOXKHO, NIpU
PELIECHNUH CIIEAYIOIINX 3aJaY4:

1) mpoaHanu3upoBaTh CTENEHb pPa3pabOTAHHOCTH NPOOIEMbI OOY4YEHHUS H
MOBBINICHUS KBaTU(UKAIIMN B OTEYECTBEHHOMN U 3apy0eKHOM HAYYHOM JTUTEpaType;

2) U3y4uTh CUCTEMY YIIpaBIeHUs nepcoHanoM B «benaropoackuii POCy;

3) mpoaHaIM3UPOBATh OCOOEHHOCTH CUCTEMBbI MOBBIIICHUS KBaTW(HUKALUU B
«benropoackuit POCy;

4) npensoKUTh KOMIUIEKC MEpP MO COBEPIICHCTBOBAHUIO CUCTEMBbI IMOBBIIIIEHUS
kBammpukanuu B «benrroponackuit POC» u  oOleHHTH €ro mpearnoiaraeMyro
3 PEKTUBHOCTE.

IIpakTH4Yeckass 3HAYMMOCTD JTUIIJIOMHON pabOThI 3aKJIFOYAETCA B BBISIBJICHUU
npoOiemMbl B OOJACTH TIOBBIIICHUS KBaNU(UKAIMU, € TPEAJIOKCHHBIX HAMH
MEPOIIPUATUHN 110 UX PELICHUIO.

Nudopmanuonnas 6a3a vccienoBaHusl NPEACTABISAECT aHAINU3 IS TEIbHOCTH
«benropoackuit  POCy».Mcrounnkamu  mHGOPMAIMHA,  HEOOXOJUMBIMH IS
BBITIOJIHEHUS JUIUIOMHOM paboThl, siBisitorcs Tpynooit Kogeke P®, Koncturyuus
P®, HopMaTUBHO — TIPABOBBIE aKTHI O TPy/e, yueOHas JIUTepaTypa, HAydYHbIE TPY/IbI,
CTaTbl U3  NPOQPECCHOHANBHBIX  KYpHaJIOoB. A  Takke ,HOPMATUBHO-

MCTOJO0JOTHYCCKHUE JOKYMCHTBI OpraHu3ali, MaTCpuajibl CTATUCTUYCCKHUX OTUCTOB,



pEe3yJbTaThl CaMOCTOATENBHBIX HCCIEIOBAHUM, NPOBEACHHBIX B «benropoackui
POC»
[Ipu Hanucanuu AaHHOW PabOThI OBLIM MCIOIB30BAHBI CIEIYIONINE METOABI:
1) MeToabl OpraHu3alK UCCIEJOBAHUS — METOJ] CPE30B.
2) SMOUPUYECKUE METOJIbI: aHKETUPOBaHUE, apxXuBHBIA MeTo1,SWOT-ananus.
3) metonbl 0OpaOOTKH [aHHBIX — KAUYECTBEHHBIM W KOJMYECTBEHHBIH aHalu3 C
MPUMEHEHUEM METOJIOB MAaTEMaTUYECKOU CTAaTUCTUKH;
4) MEeTOJI MHTEPIIPETAIIMU PE3YJIHTATOB UCCIEAOBAHUS — CTPYKTYPHBIH.
Crtpykrypa aunjioMHoOH padoThl. J(umioMHas paboTa COCTOUT U3 BBEICHUS,

TpéX IJ1aB, 3aKJIIFOUYCHUA, CITMCKaA HCII0JIb30BaHHOU JIUTCPATYPhI U IIPUIIOKCHUS.



I''TABA 1. TEOPETHYECKHE ACIIEKTBI IIOBBILIEHU A
KBAJIM®UKAIIUA ITEPCOHAJIA B COBPEMEHHOM OPTAHU3AIIUU

1.1 Heamn, 3agaum 1 MeTOAbI MPO(PECCHOHATBLHOTO 00yYeHUsT 1

npogeccHoOHAILHOIO POCTA MEPCOHAA

[ToBpileHNE KBaMM(UKALUY TIEPCOHAIA CYMTAETCS BaXKHBIM O0CTOSITEILCTBOM
3¢ deKTUBHOTO (QYHKIIMOHUPOBAHUS KaXKI0M KOMIIAHUHU, TO YTO BBIpaXkaeTcs Ooee
OOOCTPEHHO B HBIHEIIHUX YCJIOBHUSX, KOTJa pa3BUTUE HAYyYHO-TEXHUYECKOIO
nporpecca MIHOBEHHO YBEJIMUYMBAET NPOLECC YCTapeBaHUA MPOo(ecCHOHAIbHBIX
3HAHWI U HAaBBIKOB.

Cornacno cyxnenuto b.H. I'epacumoBa, moBbllieHHE KBaTU(pUKALUA — ITO
oOyueHue, XapakTepU3YIOLIUECs H3MEHEHUEM XapakTepa M COAEpXkKaHMs TpyJla
CIEHHAJINCTOB HA 3aHUMAEeMOW JIOJDKHOCTH, MOPaJIbHBIM CTapE€HHWEM 3HaHuM [7, C.
111]. A.JI. EropmmH ONHCBIBAET CIEAYIOWIEE ONPEACICHUE ITOBBILIEHUIO
kBam(pukauuu nepconana: «lloBelieHne kBain@uUKanuu MepcoHana — TIJIABHBIM
NyTh TMOJY4YEHUs: Npo(ecCHOHaTbHOTO O00pa3oBaHusA. OTO  HANpPaBIICHHBIMH,
IJJAHOMEPHO M CHUCTEMATHUYECKHA OCYIIECTBIIIEMBIM MPOLIECC OBIAACHUS 3HAHUAMM,
YMEHMSIMHM, HaBbIKAMH M cIocOOaMH OOIIEHUs TOJ PYKOBOJICTBOM OIIBITHBIX
HACTaBHUKOB, MPEMOAaBaTesic, CIIUaINCTOB, pyKoBoauTeNei» [ 16, C. 64].

Cornacuo muenuto H.II. Bensiiikoro moBbliieHHE KBaJM(PUKAIIMK TEPCOHAIIA
nOpejcTaBiIsieT Cco0OM mpolecc MOATOTOBKM COTPYAHHMKA K  OCYIIECTBIICHUIO
HOBEHIIMX MPOU3BOJCTBEHHBIX (PYHKIMH, 3aHATUIO HOBBIX AOLKHOCTEW. IIpu sToM
OpraHu3alus TPATUT Ha NPO(ECCHOHATBLHOE pPAa3BUTHE 3HAYUTENIbHBIE CpPENICTBA
OpraHu3alyy. OJTHU 3aTpPaTbl OKAa3bIBAKOTCA KAMMUTAJIOBJIOKEHHEM OPTraHU3alMU B
pPa3BUTHE CBOMX COTPYIHHUKOB, OT KOTOPBIX OHAa JKJIET OTAAYHM B BUJIE MOBBIIICHUS
IIPOM3BOJUTEIIBHOCTH  TPYZa, IIOBBIIEHHE BKJIAAA KaXIOTO COTPYIHUKA B
JOCTH)KEHUH MMOCTAaBICHHBIX 1ieeit [2, ¢. 115].

KpoMe mpsiMoro BO3IEWCTBUS HAa dKOHOMHYECKHE PE3YJIbTAThI, BIIOKEHUS B

npodeccuonanbHoe  OOy4YeHHE ¥  pa3BUTHE COJCUCTBYIOT  (POPMUPOBAHUIO



MOAXO/SIIEr0 aTMOC(HEPHOr0 KJIMMaTa B KOMITAHWH YBEIMYHBAIOT MOTHBAIIUIO €€
pabotHukoB. Takke mpo(ecCHOHATBPHOE pPAa3BUTHUE OKAa3bIBACT IMOJIOKUTEIHHOE
BO3JICCTBHE M Ha caMUX PaOOTHUKOB: MOBBIIAS KBadU(UKAIMIO U MpUodperas
YMEHUS W TIO3HAHWSA, OHU CTAHOBATCS OoJiee KOHKYPEHTOCIIOCOOHBIMH Ha PBIHKE
TpyJa U TPUOOPETAIOT BO3MOXKHOCTH JUIsi TPO(PECCHOHANBHOIO POCTa BHYTPH

opraHmi3alnuu, Win 3a €€ IIPCACIIaMu .

OcHOBHBIM oOpyaueM MpoGeCCHOHATBPHOTO PA3BUTHS TIEPCOHANA SBIISCTCS
npodeccuonansHoe  obyuenue. Ilpouemypa  mpsiMoil  mepemayd  HOBBIX
npoeCCHOHANBHBIX ~ HABBIKOB ~ WJIA  3HAHUM  pabOTHUKAM  OpTraHU3aluu.
[IpodeccronaibHOE 00yUE€HHE U Pa3BUTUE CIIYXKAT OJHOM IEIW — TMOATOTOBKE
MepcoHajga K OCYIIECTBICHUIO BAXHbIX IMpel HUMH BompocoB. C mO3ULIUH
MPOU3BOJICTBEHHO-TEXHUYECKOT0 HA3HAUYCHUS B X0/I€ MPO(HECCUOHAIBHOTO 00yUEHHUS
BBIJICTISIIOT TPU CTAJIUU: MOATOTOBKY; MEPENOArOTOBKY; MOBBIIICHUE KBadu(UKauu
kazipoB. [lepBble 2 crajmuu HYXHBI JUIsl paOOTHHKA TOJBKO HA MEPBBIX ATalax €ro
MOCTYIUICHUSI B OPraHU3AIMIO, TPEThA K€ CTaJUs SIBISETCS IJi1 HETO MOCTOSIHHOM,
TaKk Kak o0ecreynBaeT TpeOyeMblii MPOU3BOJICTBOM YpPOBEHb COOTBETCTBHSI
KkBasM(uKauu padoTHHKA UCTIOIHsIeMOl padote [19, ¢. 119].

Beimensior Tpu Tuma oOydeHHUs: TMOJATOTOBKA KaJapoB, TMOBBLIIICHUE
KBAIM(PUKAMM KAJAPOB U TEPENOAroTOBKa KaapoB. I[loaroTroBka KaapoB -
MJIAHOMEPHOE U OPTraHU30BAHHOE OOYUYEHHE U BBIMYCK KBATU(HUIIMPOBAHHBIX KAJIpPOB
JUIs. BceX 00JIacTel 4emoBEUECKOW NeSTebHOCTH, OOJaJarolUuX COBOKYITHOCTHIO
CICIMAJIbHBIX 3HAHWM, YMEHHH, HaBBIKOB M crmocobamu oOmeHus. [loBwleHne
KBaTU(UKAIUK KaApoB - OOydeHHE KaJpOB C IEJbI0 YIYUYIIEHUS 3HAHUM, WM,
HaBBIKOB U CIIOCOOOB OOIIEHUSI B CBA3W C POCTOM TpeOOBaHUU K Mpodheccuu WIH
MOBBIIIIEHUEM B JIOJXKHOCTH. [loBbiieHre KBaMM(UKAIMK PEATOIAracT
OOHOBJICHHE TEOPETUYECKUX M TNPAKTUUECKUX 3HAHWUW pPaOOTHUKOB B CBS3U C
MOBBINICHUEM TPEOOBAHUI K YPOBHIO KBATU(UKAIIUU U HEOOXOIUMOCTHIO OCBOCHUS
HOBBIX ~ COBPEMEHHBIX  METOJOB  pemIeHus  Npo(ecCHOHaNbHBIX  3ajad.

[lepenoaroroBka KajapoB 3TO OOy4YeHHUE KaJpOB C IEJIbI0 OCBOCHHUS HOBBIX 3HAHUMH,



YMEHUH, HAaBBIKOB U CIIOCOOOB OOIIEHUS B CBSI3U C OBJIAJICHUEM HOBOM mpodeccueit
VI TIOMEHSBIIUMUCS TPEOOBAHUSIMU K PE3YJIbTaTaM U COJICPIKAHHIO TPYAA.

Bo B3aMMOCBS3U ¢ TMOATOTOBKOM M MEPENOArOTOBKOW KaJpOB, TOBBIIICHHE
KBaM(UKALIMA TapaHTUPYeT COXPAHEHHWE pPAaBHOBECHUS CIpPOca U MPEAJIOKEHUS
pabGoueil CHIbI, TO YTO OOYyCIABIMBACT HOBBbIC (HYHKIMU KOHIICTILUHU YIPABJICHUS
nepcoHaioM B opranu3anuu. COCTOAT B CIIEAYIOMIEM:

— HaXOXIACHHUIO CTPATCTHUH PA3BUTUA KBaJ]I/I(i)I/IHI/IPOBaHHBIX KaapoB,

— B BBIYHCJICHHU HOTpC6HOCTI/I 06yUI€HI/I$I KaJIpOB I10 pa3HbIM BUJ1aM U
HaIIPpaBJICHUAM,

— BBIOOpPE (POPM M METOJIOB BHITIOJIHEHUS O0yUEHHUS MIEPCOHAIA;

— (QopMupoBaHUU 00CTOSATENBCTB C LEJIbIO Ipe1ocTaBICHUS F3(H(PEKTUBHOCTH
npoiiecca 00yueHust pabOTHUKOB,;

— BBIACJICHUU JACHEKHBIX CPEJICTB I (PUHAHCUPOBAHMS TIpoiiecca OOyUEHUS.

[Madgpanoa O.C. mpumeHsieT YETbIpeX - TPYMNIOBYIO CHCTEMaTH3alIUIO,
MOAYEPKUBAs BBICOKOKBAJIM(PUIIMPOBAHHBIX pabOTHUKOB (3aKOHUYMBILINX
CHeLMaJbHbIE yueOHbIE 3aBEJIEHUS CO CPOKOM OOyuYeHHsi HE MeEHee 2 JIeT WU
KOTOpbIE HMEIOT CpelHee CHeluanbHoe o0pa3oBaHKe), KBATU(DUIIMPOBAHHBIX
(OKOHYMBILIME CHEUUATU3UPOBAHHBIE YUEOHbIE 3aBEACHHUS CO CPOKOM OOYYEHHS OT
OJIHOTO Tojia J0 2 JieT wid oOydYaBIIMecs Ha MPOU3BOJICTBE OT 6 10 12 MecsiieB),
MaJIOKBaTU(UIIMPOBaHHBIE (00yUYaBIINECS HA MPOU3BOACTBE B TCUCHHE 3-5 MECSIIEB),
HEeKBATM(PUITUPOBaHHBIC (HE TOMYUUBIINE CIIEIUATIBHON MOAT0TOBKH) [60, c. 21].

B.I1. Kopuarunusim 6epyTcsi B MHTEPEC YCIOBHS K BHICOKOKJIACCHOW W €AMHOU
MOATOTOBKE M TIperonaraercs Kiaccudukaius paOOTHUKOB COTJIACHO CTEIMEHU
KBAIM(PUKALMK, 3aKIIOYAIONIAsics B TPU TPYNIbl: MEPBYIO TPYNIy COCTaBISIOT
pabouue, i1 X TOJATOTOBKH TpedyeTcst mpodheCcCHOHATBHOE U 3aKOHYEHHOE CpeHee
oOpazoBanue [26, c. 14]. Bropas rpynma  o0beauHseT — paboyux
MaJIOKBaTU(ULIUPOBAHHOTO TPYJla, KOTOPbIE MPOXOIUIN 00yUEeHUE HA TPOU3BOJICTBE
oT 3 10 12 mecseB U KOTOpble UMEIOT HEMOJHOE cpeaHee obpazoBaHue. TpeThs
rpynna - pabouue, MpOIIEAIINEe KPATKOCPOUYHYIO MPOU3BOACTBEHHYIO MOJITOTOBKY

(o 12 mecs1eB) U HE UMEIOIINE HETIOJIHOTO CPEIHEro 00pa30BaHMUs.



Wtak, mnpemnoxkeHHble Kilaccu@uKanmuu padodux IO  YPOBHIO 170
KBaTM(HUKAIIMHA, HCXOJS HM3 CPOKOB IMOATOTOBKH, 3aMETHO OTIMYAIOTCS JIPYT OT
apyra.

[Tono6HBIM ciocoOOM, MpeACTaBIsIEMbIE CUCTEMATH3AIMH PAOOTHUKOB COTJIAC
HO CTENEHH KBaJTH(PUKAIIUU OTTATKUBASCh OT CPOKOB
MOJIFOTOBKHU CYIIIECTBEHHO Pa3iNyatoTcs APYT OT Apyra.

[{eam oOydenus mepcoHana:

— MOJIJIEPKKa TOCTATOYHOM CTEMEHU KBaTM(PUKAIIUK TIepcoHaa GUPMBI C YIETOM
YCIIOBUI UMEIOIIETOCS IIPOU3BOJICTBA U BO3MOXKHOCTEH €ro (pOpMHUPOBAHUS;

— yzep KaHHue U pa3yMHOE MPUMEHEHHE MPO(EeCcCHOHAIBHOTO MOTEHINaNa (UPMBI;

— YBEIHMUYEHUE KOHKYPEHTOCIIOCOOHOCTH MPOIYKTa U yCiIyT (pupmsl B 6aze
pacripocTpaHeHHs TIO3HAHWIA U HaBBIKA MCITOJIH30BAHMS IEPCOHATIOM KOMIIaHHH
HBIHCITHUX TEXHOJIOTHA, 3((EKTUBHBIX METOJIOB OPTaHU3AINN TPYIa,
yIPaBICHUS ¥ U3TOTOBJICHUS;

— MOMOIIhb MHHOBATOPCKHX TIEPEYyCTPOMCTB pabOIMX MECT KOMITAHUH (PUPMBI C
LEJBIO MPEAOCTABIICHHS TOAbeMa MIPOU3BOAUTEILHOCTH TPYAa M JOCTHKEHUS
COBPEMEHHOTO YPOBHSI H3TOTOBJICHUS;

— (opMupoBaHue 00CTOSTENBCTB C IEJIbI0 MPO(HECCUOHATFHOTO POCTA,
caMopeaTn3ainy COTPYIHUKOB B 00CTOSTEILCTBAX PHIHOYHON YKOHOMUKH Ha
OCHOBE YBEJIMYCHHUS MOTHBAIIMH K TPYy, BHEIPCHHE HOBBIX OTCUYCCTBCHHBIX U
WHOCTPaHHBIX IMPOEKTOB, JACHET U TEXHOJOTUH MPEIO0IaBaHNs;

— TIOBBIIIICHUE YPOBHS MPOo(ecCHOHATM3Ma U KOMIIETEHIIMY TIEPCOHANIA B
OpraHM3aIMsIX, KAYECTBEHHOTO €0 MCIOIh30BaHM B COOTBETCTBHUHU C 3alIPOCAMHU
IIPOM3BOICTBA H MTEPCIICKTHBAMH €T0 Pa3BUTHS;

— MOATOTOBKA pabOTHHUKA K POTAIMOHHOMY MEPEMEIIEHUI0, BO3MOKHOMY
3aMEeIICHUI0 ero KoJuier [4, C. 98].

B kommanmm yBenWYeHHWE KBaIM(HKAIMK TIEPCOHANIA MPEIOCTABIISICT

JIOCTOMHCTBA COTJIACHO MOCIEAYIOIUM OCHOBHBIM TE€HACHITUSIM:

— moa0op M paccTaHOBKa KajpoB. HampaBnenue npenojaBanust U yBEIUICHUS
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KBaJIM(DMKAIIMK 3aMHTEPECOBBIBACT ONTUMANIBHBIX MTpodeccnonanoB. TekyuecTsh
KaJpOB CHI)KAETCA, TaK KaK HaJISKAIIUM CITIOCOOOM CIEIUaIN3UPOBAaHHBIC
pabOTHUKHU MPUOOPETAIOT OOJIbIIIEE YAOBIETBOPEHUE OT JAEATEIHLHOCTU, TAKUM
0o0pa3oM, OHM UMEIOT BCE IIAHCHI TTy0ke ceOe OCYyIeCTBUTD, a UX IEUCTBUSA
npUOOPETAIOT IPU3HAHUE,

— TPUMEHEHHE HOBEHIIMX TEXHOJOTHM U MPOU3BOACTBEHHBIX KOHIENIMN. B
MHOTOUYHCJICHHBIX (PUpMax CyIIeCTBYeT OOIIMPHBIN AUaa30H HAyqHO-
TEXHUUYECKUX CTIOCOOHOCTEN, HO MHOTME HUKAK HE IPUMEHSIOTCA U3-3a HEUMEHUS
I'PaMOTHBIX COTPYIHUKOB. ¥YBEIMUEHUE KBATU(PUKALIMU HA TPYIOBOM Y4acTKe,
€CJIM PYKOBOJIUTENb 00pa3yeT MOArOTOBKY €AMHUYHBIX pa0OTHUKOB JINOO
MaJICHbKHUX I'PYII, CIIY>)KUT HAMKPaTYAUIINM ITyTEM K UCIOJIb30BAaHUIO HOBBIX
TEXHOJIOTHI;

— KauecTBO MPOJYKIUH U YCIIyT, OTOOP U BBISIBIEHNE OTEHIMATbHbBIX
PYKOBOJMTEJIEH U YIIPABICHYECKOIO IIEPCOHAIIA.

— CIOCOOHOCTh OPraHu3alK IEUCTBEHHO PEarupoBaTh HA MEHSIOIIHUECS
00CTOSITENbCTBA.

[ToBbIiienre kBamuduUKaIM PaOOTHUKOB — OOy4YEHHE, HANpaBlIEHHOE Ha
MOCJIEIOBATEIBHOE COBEPIICHCTBOBAHUE MX NPO(PECCHOHATBHBIX U IKOHOMHYECKHUX
3HAHWM, yMEHUI U HABBIKOB, POCT MAaCTEPCTBA MO UMEIOLIUMCS TPOPECCUIM.

yYMEHHE KOMIIaHUH 3(PPEKTUBHO OTBEYATH B MEHSIOLIUECS YCIOBHSL.

[{emenanpaBneHHass MOATOTOBKA T'PAMOTHBIX COTPYAHHUKOB, IOAPA3yMEBAET
OJIM3KYI0 B3aMMOCBSI3b U KOOPJAMHAIMIO, CpPEAH BUIOB OOyUEHUs MPEACTaBIECHHBIMU
B Tabymie 1.1

Wtak, mMeeTrcs HECKOJbKO BHUJOB M JTaroB OOYYEHHS M MOBBIIICHUS

KBATHM(PUKAINHA PAOOTHUKOB:

1. Yopasnstouue cOTpyAHUKA OPTaHU3aUU U JOUEPHUX aKIIMOHEPCKUX COOOIIECTB;

npodecCHOHANBHBIN 3arac Jisl HalpaBJiIeHUs B YIPABIAIOMINE JOHKHOCTH KOMITAHUN

U JIOYEPHUX AKIMOHEPCKHUX COOOIIECTB; YIPaBISIIONINE COTPYAHUKH, B MEPBBIA pa3

OIMPCACICHHLIC B YIIPABJIAIOIINEC AJOJKHOCTH.
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2.9KCIepThl 10 pa3HBIM HAMPABICHUSM JEATECILHOCTH 005S3aTeTbHOTO OOYYCHHS W
aTTEeCTallid; WHXXEHECPHO-TPOMBILIJICHHBIM COCTaB,  PYKOBOJAMUTEIN CPEAHErO0 U
IIEPBUYHOI'O 3BEHBEB; MOJIOJbIE ITIOKOJICHUE CIIEUAIUCTOB.

3.paboune U CiTy)Kalue; MOJIOI0e MIOKOJICHHE pabounx u ciayxamux [18, ¢. 57].

Taomuma 1.1

XapakTepucTuka BUI0B 00yueHus: pabOTHUKOB

Bun oOyuenus XapakTepucTuka

[IpuobOperenue 3HaHUMN, yMEHUH, HABBIKOB U 00yueHHe criocobam

0O0IIeHN s, HAIIPABJIECHHBIX HA BHITIOJIHEHUE OIPEICTICHHBIX
1.IIpodeccuonanpuas
MIPOU3BOJICTBEHHBIX 3a1a4. [[0Ar0oTOBKA CUNTACTCSI 3aKOHYCHHOM,
MOATOTOBKA
€CJIM ToJTyueHa KBaTu(uKalus Ui OCYIIECTBICHUSI KOHKPETHON

JesTeNbHOCTH (00ydaeTcs yyamascs MOJIOACKD)

1.1.IlpodeccronanpHast | PazButue 3HaHUi, yMEHUI, HABBIKOB M CIIOCOOOB OOIICHUS KaK

HavaJgbHas MOAroTOBKa | pyHAaMeHTa Ais AaibHeiIel npodeccnoHanbHOM MOATOTOBKH

1.2.ITpodeccuonanvuas | [Ipennasnadena ajs moydeHus crenuduaeckoi
CHelralu3upOBaHHASL npodeccroHanbHOM KBaMHPUKAUU. YTIIyOIeHHe 3HAaHUHN U

MOATOTOBKA CIIOCOOHOCTEH ¢ 1ebI0 OBNAJACHUS ONIPEIEICHHON podeccueit

Pacmmpenue 3Hanuii, yMeHuil, HaBBIKOB U CIIOCOOOB OOIIEHHUS C

1[eJTbI0 TIPUBEICHUS X B COOTBETCTBUE C COBPEMEHHBIMU
2.IIpodeccuonansHoe
TpeOOBaHUSIMU MPOU3BOICTBA, a TAKKE JJII CTUMYITHUPOBAHUS
COBEPILICHCTBOBAHHE
po¢eCCUOHAIBHOTO pocTa (00y4YaroTCs 3aHSATHIE B IPOU3BOICTBE

pabOTHUKH, UMEIOIINE TPAKTUYECKUH OIBIT)

2.1.CoBepuieHctuBoBanue | [IpuBenenne 3HaHuii U ClIOCOOHOCTEN B COOTBETCTBHE C
npodeccuoHaIbHbIX TpeOOBaHUSAMHU BPEMEHH, UX aKTyallu3alus U yriyoseHue.

3HAHUU ¥ CIIOCOOHOCTEN

2.2 Ilpodeccuonanmnoe | [loaroroBka K BBHITTOJTHEHHIO KaU€CTBEHHO HOBBIX 3a/1a4
COBEpIIEHCTBOBAHUE C
LETIBIO IPOABUKEHUS 10
ciyx0e

Opranmsaiuss CHOBAa YCTAaHOBJICHHBIX COTPYIHUKOB: OTOOp W TOAOOp
MIPETEHICHTOB B CIyKOy Ha CTaauu UX OOy4eHHs B PO(DECCUOHAIBHBIX CPETHUX H

BBICHINX 3aBCACHUSX, LIeJIeBasd MOATrOTOBKA HpO(l)CCCI/IOHaJ'IOB B y‘{C6HBIX 3aBCACHUAX
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HaJIeKAIIEro TPO(UIIsL, B TOM YHCIIC ¢ HEMOJIHOM JIMOO MOTHOM OTIaTol 00ydeHUSI.
BricokornpodeccnoHalbHbBIN POCT U MOBBIIIEHUE B JOHKHOCTH — OCHOBHOM

apryMeHT B JESATEIBHOCTU MHOTHX COTPYIHUKOB. HemocTaTok BeposITHOCTH pOCTa

3a4acTyl0 MPUBOIUT K YMEHBIICHHIO PAa0OYNi MHHUIIMATHBHOCTH COTPYIHHUKOB WU

CMEIICHUIO B XYJIIYyI0 CTOPOHY palOOThl KOMIaHUU. BeicokonpodeccrnoHanbHbINA

POCT HEMOCPEICTBEHHO COIPSIKEH C 3aJadell KaapoBOro 3amaca W IUIAHUPOBAHHEM

IPOABMKEHHUHU TIO CITY>KEOHOM JIECTHUIIE .

BoiensitoT Tpu BUIa MOBBIIICHUS KBATM(DUKAITUN:

— yBeIMYeHUe KBadu(UKalMu Ha 0a3e paHee NMPUOOPETEHHBIX MO3HAHUN C LEJBIO
JUKBUJALUA TPOOETOB B TMO3HAHUSX U CHOCOOHOCTSX, O0Opa3yroluxcs
BCIEACTBUME  IUIOXOrO  TpenojaBaHus JMOO Ha  OTHCNBHBIX  CTaIUAX
BBICOKOKJIACCHOM MOATOTOBKU. OOpa3IioM CYUTAETCS BO3MOXKHOCTH OOHOBUTH
3HaHUS DJICKTPOMOHTEPY, MPOJOJKUTENIbHBIE TO0Ja HUT/AE HE paboTaBIIEro
COTJIACHO CIEMAIBHOCTH;

— pacUIMpPUTENIbHOE TMOBBIIICHHE KBAIM(HUKALMK, IEJIbI0 KOTOPOrO0 CUHMTAETCS
npuoOpeTeHre JA00aBOYHBIX BBICOKOKJIACCHBIX CIOCOOHOCTEH, K MNpUMEpPY
UCCJIEIOBAHUE UHBIX 3aPYOCKHBIX S3BIKOB IMEPEBOTINKOM;

— aJIalITUBHOE MOBBIIICHHE KBAaTU(UKAINH, TPEIHA3HAYAIOIIEECS OPYIUEM
aZanTaluyd K MEHSIOIUMCS YCIIOBUSIM JJIsl KOHKPETHBIX JOJDKHOCTEN. SIBHBIM
00pa3oM TaKOTO poja MPUCIIOCOOTICHUS CUUTAETCS MPUOOPETEHNE HABBIKOB
paboThl HA KOMIBIOTEPE ACIOMPOU3BOAUTENIEM, KAKOM MO3Ke 00513aH Oy e
3aHUMAThCS AIEKTPOHHOM 00paboTkoi nHbopmaluu, pasroBopoB. [logodHbie 3
THUTIA TIOBBIICHUS KBATU(UKAIIMHY 329aCTYI0 MPUMEHSIOTCS B KOMITO3HUITUH JAPYT C
JPYTOM.

Hmeercs u nHAs cucTeMaTU3aIus MOBBIMICHNUS KBaTU(UKAIINH PAOOTHUKOB.
[ToBbillieHUe KBamu(@UKAIMK C OTPHIBOM OT TMPOU3BOJCTBA, HCIIOIHSIEMOE
paboTHHUKaMHU caMOCTOsITeNbHO. PaboTomaresns crmocobeH oka3piBaTh BO3JEHCTBHUE HA

JaHHYI0 TpPOLEAYpY pasHbIMH CHOCOOaMHU: COBETAMU COIJIACHO TPOBEIEHUIO

KOHKPETHBIX  MEPONPUSATHI;  COACUCTBUEM TIPU  MPOBEACHUU  DK3aMEHOB;
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a0COIOTHBIM JTMOO HEMOJIHBIM crioHcupoBaHueM oOyuenus [30, ¢. 77]. CorpynHuku

CaMOCTOSITENIFHO 3aKJIIOYAIOT COTJIAIICHUS C Pa3HBIMU MHCTUTYTAMU T10 MOBBIIICHUIO

KBAIM(UKALIMY M IUIAHUPYIOT OCYIIECTBICHHE AaOCOJIIOTHO BCEX MEPOIPHUSATHIMA

COTJIACHO TOBBIMICHUIO KBAIM(UKAINK, U3 YUCIAa KOTOPHIX: OOyueHHE B 3a0YHOM

OTJCJICHUU YHUBEPCUTETa; OOyYEeHHE B BEUEPHEM OTICIICHUU YHUBEPCHUTETA;

COJACHCTBHE B CEMHUHapax; COJEHCTBHE B KOHIpeccax; MPOYTEHHE OCOoO0H

mutepatypsr [17, . 118].

[ToBpiieHne KBadMpUKalMu O€3 OTphIBA OT IPOU3BOACTBA, HCIOJIHAEMOE
yaiie Bcero B (popMe: YT€HUsS METOJIMYHOU JHUTEepaTypbl; 0hOopMIIeHHS aOOHEMEHTA
Ha 0COOYI0 JIMTEpaTypy; MOCELIEHUS BBICTABOK M SIPMAPOK; MOCELIEHUS KypCOB,
CEMHHAPOB; YYaCTHsI B SKCKYPCHUSAX B KOMITAHUU.

[Tpon3BOACTBEHHBIN CIIPOC HA MEPONPUATHS MO MOBBIIMICHUIO KBATH(PUKAITUU
paccuuThIBaeTCs JByMsl CIIOCOOaMHu.

1. ComocraBieHHe IUIAHOBBIX XapaKTEPUCTUK C TMOMJIMHHBIMU: IUTAHUPYEMBbIE
KBATM(UKAIIMKA C IIEJIbI0 KOHKPETHBIX TPYII COTPYAHHUKOB MPHUPABHUBAIOTCA K
paHee MMEIOIMIMMHUCA KBaIU(PUKAIUAM; HEAOCTAaTKU JHUKBUIUPYIOT 3a CYET
MEPOTPHUITHIA COTIACHO YBETUYCHUIO KBATH(DHUKAIIH;

2. Bropoii cBsi3aH ¢ HOTPEOHOCTHIO OTAENIBHBIX COTPYIHUKOB MOBBIIIATh
coOCTBeHHYIO KBamnuKaiuio. JJanHoe HalpaBieHne, ClIeayeT U3 KOHIEIIUH
MOJITOTOBKY KBAJIM()UITMPOBAHHBIX COTPYTHUKOB; COTPYIHUKA CIIETyeT
3aMHTEPECOBBIBATH JIyUIIIUM CIIOCOOOM; OH BBICKA3bIBAa€T CTPEMJICHHUE MOBHIIIATh
COOCTBEHHYIO KBUTU(UKAIUIO, 0J00pSIeMOE MPEANPUSITUEM.

B nepBoMm ciyuae BCS OTBETCTBEHHOCTD 3a MOBBIILICHUE KBATU(PUKALIUU
BO3JIaraeTcsi Ha MpeANpUsTHE; BO BTOPOM K€ CiIydae 00111as OTBETCTBEHHOCTb
HaKJIaIBIBAETCS KaK Ha MPEANpUATHE, TaK ¥ Ha CaMOT0 pabOTHHKA.

CoObITHSI  COTJIaCHO  TOBBIIICHUIO KBaJIW(UKAIMKM, HaNpaBleHHbIE Ha
npobiieMy, BEAyTCsl B CBSI3U C BOBHMKHOBEHHMEM MPOU3BOJICTBEHHBIX TPYJHOCTEH, K
IpUMepy TNPUCYTCTBHE TOBBIINICHWH TMPOILIEHTAa Opaka W TpPH BBEIACHHUH HOBOTO

IMPOU3BOACTBCHHOI'O METOAA.
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[TporpaMMbl MOBBIIIEHUS! KBATU(PHUKAIIMU MOTYT OBITh KJIacCH(UIIMPOBAHBI B
3aBHCHUMOCTH OT ILIE€JIEBBIX T'PYNI U KOHKPETHBIX 00pa30BaTENbHBIX MEPONPHUSITHIA.
[Ipy >TOM CyIIECTBYIOT ONpeeNeHHbIE pa3Iuuusi B MPOTrpaMMax IOBBIIICHUS
KBaTM(UKAMKA JJI1 TIABHBIX YIPABISIOMMX MNPEANPUITUIMU, I TEXHUYECKUX
CIIELUAIMCTOB U CIEIHATNCTOB COBbITAa MPOAYKLUH, /Ui MacTePOB, MOJIPACTAIOLINX
PYKOBOZSIINX KaJpOB U JIJIsl paOOTHHII U PaOOTHUKOB, Y KOTOPHIX HET OTPAHUYCHUI
U KOTOpbIE MOTYT, OBIThb OPHUEHTHPOBAHbl W HA HMX POACTBEHHHKOB (OTKPBHITHIC
IporpamMMbl 00pa3oBaHus).

TaxuMm 06pa3oM, NOBbIIIEHHE KBAIM(UKALUKA U pabOUYnX, U YIPABIEHYECKOTO

IIepCcoHaia UMCCT BAJKHOC 3HAUYCHUC IJI1 PA3BUTHA OPTraHHU3dAIIUH.

1.2 TTousiTHe U coaep:kaHue MPogecCHOHATHHOI0 Pa3BUTHS MEPCOHANA B

OpraHu3anuu

Pa3BuTue nepcoHasia cuuTaeTCs OJHUM W3 OCHOBHBIX YCIOBUW 3(P(EKTHUBHOM
pabotel mpousBojactBa [28, c. 155]. Ilpm sTOoM wuUHBecTHpOBaHHE B pa3BUTHE
COTPYIHHUKOB TMPEACTABISET 3HAUYUTENbHYI0O 3HAYUMOCTh, HEXEIW BIIO)KCHHE B
pa3BUTHE M YCOBEPIICHCTBOBAHME INPOM3BOJCTBEHHBIX MOIIHOCTEN. Pa3Butue
HepcoHalla — 3TO KOMIUIEKC Mep, OXBAThIBAIOLIUX MNPOQECcCHOHATbHOE 00ydYeHHE
BBIITYCKHUKOB CpPEIHUX Y4YE€OHBIX 3aBEJICHUN, MEPENoArOTOBKY M YyBEJIMYEHUE
KBATM(PUKAIUA COTPYJAHHKOB, & KpOME TOTO COCTaBJICHHE IJIaHA MPOABUKEHUU TI0
ciryk0e nepcoHana KomMmnaHuu. 3ajgaya GopMHUpPOBaHHUSA MEPCOHANIA — MPEJOCTABICHNE
KOMIIaHUU XOPOIIO MOATOTOBJIEHHBIMUA COTPYJHUKAMHU B COTJIACOBAHUU C €€ LEIIMHU
u cTpareruei GOpMUpOBaHHUS.

[Ton cucremoii pa3BUTHs TIEPCOHANA HEOOXOAMMO MOHUMATh HAIpaBICHHBIN
KOMITJIEKC WH(GOPMATHBHBIX, MPOCBETUTEIIbHBIX, TNPUBS3AHHBIX K OIMPEICICHHBIM
pabouuM  ydacTKaM  3JIE€MEHTOB, KOTOpbIE  CHOCOOCTBYIOT  YBEIMYECHHIO
KBAIM(PUKALUA COTPYJIHUKOB 3TOM KOMIAHUM B COIJIACOBAHMU C BOIPOCAMH €€
dbopMUpOBaHUs, MOTEHLMAJIOM U IPEIPACTIONOKEHHOCTIMU pabOTHUKOB. Pa3roBop

UJET, B TMEpBYID Ouepedb, O JAHHBIX JIMYHOTO COCTaBa (BBICOKOKJIACCHOM
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NPUTOAHOCTH W TPEAPACIIOIOKEHHOCTH COTPYJHHUKOB), O OpPraHU3AIMOHHBIX
enuHUIAX (TpeOoBaHUS K pabOYMM ydacTKaM M XapaKTEPHBIE CUTYaIldd B XOJIE WX
NESATEILHOCTH ), & TAKXKE O PhIHKAX TPyAa U WX CO3JaHMUS.
3amaua pa3BUTHA TepcoHaTa (HOPMHUPYETCS PaBHO KAk  IIOBBIIICHHE
MPOCBETUTENIBHOTO W KBAIM(PUKAIMOHHOTO ypOBHEH, dopmupyromux 0azy
KOHKYPEHTOCTIOCOOHOCTH M CTAOWJIBHOCTH KOMIAHWU. WHCTPYMEHTOM JOCTHIKEHUS
JAHHOM MHCCHUH TIPEIHA3HAYAIOTCS BBICOKOKAYECTBEHHBIC IEPEYyCTPOMCTBA B
KOMITAaHUHM B 1I€JIOM, BHECEHHE B PYKOBOJICTBO MEPCOHAIOM BBICOKOKAYECTBEHHO
HOBEHIIMX 3JJIEMEHTOB M CBA3CH, MEHSIONIMX CYIIHOCTh W XapakTep TPYAOBOH
JESATEIPHOCTH W B3aMMOOTHOIICHUN COTPYIHHUKOB. lleneBasi olleHKa KOHIEMIIUU
yIOpaBJICHHUS TIEPCOHAJIOM HEMOBTOpMMA IO CBOEMYy pa3HooOpasuio [49, c. 13].
Breinensitor Tpu ypoBHS HEOOXOAMMOCTH Pa3BUTHS TEpPCOHAa (COTJIACHO YpPOBHS
O0OBEKTUBHOCTH IICIIH):
— TakK Ha3bIBaeMasi 00OBbEKTHUBHAS I1€JIECO00PA3HOCTh BHICTYIIAET KaK MOJIE3HOCTD,
HEO0OXOMMOCTh KaKUX-TO HOBBIX IIPOIIECCOB B OPTaHU3AITNY;
— IIeJICHAINIPABIECHHOCTh BBICTYMAET, KaK CHUCTEMa aJMUHUCTPATUBHO-TIPABOBBIX
CTaHJapTOB:
— IEeJICYCTPEMJIICHHOCTh BBICTYIIae€T, KaK BO3MOXHOCTh COTPYIHHKA CaMOMY
BBEIOMPATH HOBBIC IICNIA U JJOCTUTATh UX.

OOmiecTBeHHasT ~ 3HAYMMOCTh  TIOJIHEE  3aKJIIOYaeTCs B COYCTAHHH
3aMHTEPECOBAHHOCTEH JIOOOTO COTPYAHHWKA C ICJISIMH, TPEAONPEACTSICMbIMH
OpraHu3alusIMH, a Jajiee U ¢ HeIsIMU cooOriecTBa. PaKTUUECKOE OCYIIECTBICHUE
MOJIHEE BEPOSATHO TMPH COTJIACOBAHHOM €IUHCTBE M B COACHCTBUHU MPOGeCcCHOHATIOB
0 YIIPaBJICHUIO ITEPCOHAIIOM.

MuorodyHKIIMOHaIbHAS ~OIEHKA KOHICMIIMA  YIMPAaBIEHUS TEPCOHATIOM
CUMTACTCS] HHCTPYMEHTOM JIOCTHO)KCHHS IIEJICH KOMIIaHWUHM, KOTOPBIE OOCCIICUMBAIOT
CTaOWJILHOCTh BHYTpPEHHEH cdepbl, WM BHECCHHE B KOMIIAHUIO HOBEHIIMX

MPOU3BOACTBEHHBIX  JCWCTBHM, HOBEUIIMX KOMIIOHEHTOB ¥  B3aUMOCBS3EH,



16

MEHSIIOIUX CYIHOCTb W BHJA MHOTO(QYHKIIMOHAIBHBIX W  MPAMOJMHEUHBIX
B3aMMOOTHOIIEHUMN.

Cyrb nBuxkeHHS (OPMHpPOBAHUS KOHLEHIMHU YIPABJICHUS IEPCOHAIOM
NPOSIBIISIETCS. B OBJAJACHHHM IEPCOHAJIOM HYXHBIMH TO3HAaHUSIMU, YMEHUSIMU U
HaBbIKaMH, OPHEHTHUPYIOIIMMU KOMIAHUI B HOTpeOUTens, U (HOpMHUPYIOIIUMHU
OCHOBY C IIEJIbI0 KOHKYPEHTOCITIOCOOHOCTH M CTA0MIIBHOCTH KoMITanuu [42, C. 77].

Onupasice B TEOpPETHYECKMX pabOTax SKOHOMHUCTOB M  COLMOJIOTOB,
COOCTBEHHOM JKCIIEPUMEHTE HCCIEIOBAaHUI M3-32 KOHUEHIUAMHU YIpaBJICHUS
IIEPCOHAJIOM B  pPa3HbBIX OpraHM3alMsAX, OCHOBBIBASCh B  HAIPABICHHOCTH
(opMUpPOBaHUS KOHLENIINN YIIPABJICHUS IEPCOHATIOM B OOCTOSATENBCTBAX PHIHOYHOMN
DKOHOMHUKH, HAMM BBIJEJIEHBl IOCIEIYIOUIME 3aKOHOMEPHOCTH  YIPABIICHHUS
IIEPCOHAJIOM.

1. Hexenu 60sbllie ypOBEHb B3aUMOAECUCTBUS C MOTPEOUTENEM, TEM BbIIIE YPOBEHb
WHIMBUAYAIN3ALUA TPYNOB IepcoHana. JlaHHasg peryJsipHOCTb BBIPAXKAETCS B
YCTaHOBIICHUH TPYAOEMKOCTH TPYAOB.

2. 3arpyIHEHHE YIPABJIEHYECKOTO Tpylda COACWUCTBYET YBEIMYEHHIO €ro
KPEaTUBHOCTU.  JTa  PETYJSAPHOCTh, NPOSIBIAIOMIASCA B HMHHOBATOPCKUX
BO3MOYKHOCTSIX YIPaBJISIOLIEr0, B PE3YJBTATUBHOM YIIPABIECHUU IIEPCOHAIOM, B
CaMOPETYJIMPOBAHNH, IPUMEHSETCSI B KOHCTPYUPOBAHUM KOHILIENIMHU, B TOAXOAAEM
WU3MEHEHHUH €€ KOMITO3UIUU.

3. BepoATHOCTb yBeNMUYEHUS JIMYHOCTHOIO IMOTEHILMajga JOoOMBaeTcs BCIEACTBUE
MPOSICHEHUST OOILIEOPraHU3allMOHHON, WHCTPYKTUBHOM W HWHAMBUAYAJIbHOU UeENeil.
[TonobHas mapamerpuueckas B3aMMO3aBHCHUMOCTh NpPUMEHSETCS B (HOPMUPOBAHUU
KOHLIECTILIMY YTIPABIICHUSI MEPCOHAJIOM C LEJIbI, PACKPBITHS YPOBHS COOTHOILECHHS
UTOTOB XO35UCTBEHHOM paOOThI MPOSBICHHOCTH 1ETIEH.

[loBbIlIEHNE HMHAMBUAYAJIbHOIO TMOTEHLHANA COJIEWCTBYET  YBEIMYECHHIO
HAIIPaBJIICHHOCTH KOONEPUPOBAHUS W B3aWMOIIOMOLIM COTPYJIHHKOB KOMHaHuU. B
GbOopMHpPOBAaHWM KOHLIETIIMM YIPABJIEHUS MEPCOHAIIOM JaHHas pPEryIspHOCTb

COJICMCTBYET MOJAXOASIIEMY COOTBETCTBUIO COCPEIOTOUECHUSI CTapaHUN COTPYIHUKOB
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OTJECNBHOTO  OTACNICHUS, COCPENOTOYCHHS] OAHOPOAHBIX  (PYHKIMHA  pa3HBIX
MOJPa3ACICHUN.

TpeGoBaHue pPBHIHOYHOW SKOHOMHUKHU BBI3BIBAIOT 3HAYUTEIBHYIO JTUHAMUKY
NEPEMEHBI YCIIOBUI K BBICOKOKAUYECTBEHHBIM XApaKTEpUCTHUKaM paboueit cuibl. [lpu
TOM OOHAPY>KMBAIOTCS 3HAUYUMbIE CJBUTHM B B3aMMOOTHOIIEHWW 3HAYUMOCTU U
3HQUMMOCTH €JIMHUYHBIX dYacTed e€ kauectBa. KpaiiHe BeckMM 00pa3lioM 371eCh
MOKET CTaTh MECTO IMPOCBETUTEIBHOTO YCIOBUSA B €JIMHBIX BBICOKOKAYECTBEHHBIX
CBOMCTBax o0OIIero coTpyaHuka. B Hame Bpemsi oOCTaHOBKAa Takas, TO 4YTO
oOpa3oBaHue, W HE CTOJb OOIIee, CKOJBbKO MpoPecCUOHANIbBHOE, JIeNaeTCs
XapaKTEepU3YIOIIUM KOMIIOHEHTOM, CO3JAOIINM BbBICOKOKAYECTBEHHBIE CBOKCTBA
paboueit cuisbl. bosblliie KOMIAHWUM YBEITUYMBAIOT KaIlUTAJOBIOKEHUS B COOpBI
COTPYJHUKOB, TaK KaK BHEIIHUN PBIHOK U KOHIEMIMS TOATOTOBKHM BCE MEHEE
YIIOBJIETBOPSIOT HEOOXOAMMOCTH CBEPXTEXHOJIOTHYHBIX MPOU3BOACTB. DTOMY KpOME
TOTO COJIEUCTBYIOT YOBIBAIOUIMI KypC M3rOTOBJICHHS U CYIIECTBOBAaHUS TOBAPOB, X
4acTo€ M3MEHEHHE, TPU3bIBAIOIIEee HOBBIX KBanu(pukanuii. He 3pss MHOro4nciieHHbIE
KOMITAaHUM CYMTAIOT TIOBBIIIEHWE WHBECTULIUNA B (HOPMHUPOBAHHME TEpPCOHAIIA
OCHOBHBIM yCJIOBUEM B KOHKYPEHTOCIIOCOOHOU O0phOE.

[Iporpamma QopMupoBaHusi TepcoHada COACHCTBYET pa3BUTHIO pabouei
CWJIbl, BIaJCOUIEl HamOoJiee 3HAUYUTEIBHBIMH BO3MOXHOCTSIMU W MOIIHOU
MOTHBAIMEN K OCYLIECTBIICHUIO BOIIPOCOB, BAYKHBIX MPEJ OPTaHU3ALMEN.

DTO MPOBOAUT K YBEIWYEHUIO MPOU3BOJUTEIIBHOCTH, a CIEHOBATEIbHO, U K
pOCTy 3HAa4Y€HUs 4YEJIOBEUYECKHMX pecypcoB KommaHuu. [logoOHbIM crocoOom,
COOBITHSI coriacHO (OPMHUPOBAHHMIO HEOOXOIMMO pAacIleHMBAaTh pPaBHO Kak
KalMTAJIOBJIOKEHUS B  HeMaTepuaiabHOe OorarctBo Kommanwu. [Ipeamerom
MOJAOOHBIX WHBECTUIIMM B MaTepUaIbHbIE SJIEMEHThl M SKOHOMHYECKHE AaKTHUBBI
CTaHyT paboTHUKU Kommanuu [44, c. 87].

HempepblBHOE pa3BUTHE CUMTAECTCA HA CETrOAHSIIHUM JE€Hb €IWHCTBEHHOU
CTpaTeruel KOMIIAHUU U COTPYAHUKOB, TO3BOJISIIOLIEH C JOCTOMHCTBOM CIPABUTHCS

C OXKUJAIOIIMMHUCS B IepcreKTuBe npoodnemamu. Ocoboe 3HaUCHHE HA CETOTHSIIHAMA
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JICHb TIPHUIAETCS BOIUIOUICHHUIO B JKM3Hb KOHIEHINN «CpeqHHe y4eOHbIE 3aBEeICHUS
TpeX  MOKOJEHWi»  (HbIHEIIHMA  HMHIMBHA  O0S3aH  YUYUThCA  LENYIO
KU3ZHENIEATEeNIbHOCTh:  MpUoOpecTd  oOpa3oBaHUE,  MPOQPECCUI0,  COXPAHSTH
KBaJM(UKALIMIO, YBEIMYUBATh KPYr HHTEPECOB, MOJIydaTh APYTyI0 Tpodeccuio u
YBEIMYMBATh KBANM(UKAIMIO) U «CpeAHHE Y4eOHbIE 3aBEICHMsI HENPEPHIBHOIO
npenojaBaHus» (WTaT J0OOKW KoMmaHuM o0sd3aH o0ydaTbCsi B TEUEHUU BCEH
TPYJOBO AESITEIBHOCTH - B IIABHOM 32 CYET KOMITAaHUH). TakuM 00pa3oM, OCHOBHAs
nuenb (OpMUPOBAaHUS IEPCOHAja COCTOMT B HANpPABICHHOM XOJ€ YBEIUYEHUS
KBAIM(PUKALUU C LEJIbI0 0CO00i pabOThl, B YBEITMYEHUN BHYTPHUIPOU3BOJICTBEHHON
MOOUJIBHOCTH U 3aHATOCTH paOOTHUKOB.

[Ton pa3BuTMeM TiepcOHaTa  MOAPA3yMEBACTCS  KOMIUIEKC  COOBITHH,
HaIlpaBJIEHHBIX B MOBBIIICHHE KBATM(DUKATUN COTPYAHUKOB. DTO BKJIKOYAET, MPEKIE
BCEro: MOJTrOTOBKY, KOTOpas B (opMe BCEOOIIEr0 M BBICOKOKJIACCHOIO CO3/aHHUs
IpPEeNOoCTaBsieT TpeOyeMble TMO3HAHUS, CHOCOOHOCTM M HABBIKW; YBEIUYCHHE
KBAUIM(UKALMH, LEIM KOTOPbIX — YCOBEPUIEHCTBOBAHME BBICOKOKIJIACCHBIX
NO3HAaHUM W CHOCOOHOCTEH; MOArOTOBKA B WIKOJIE YNpPaBICHHs U PYKOBOJCTBA,
IpeloCTaBIsAoNIee TpeOyeMble TO3HAHUS W TOJATOTOBKY MPHU BXOXKICHHH B
YIPABISIOMUI MOCT M CO3/a0Ilee Kapbepy YIPaBIISIOIETO; MepeKBalIn(UKaIIHIo,
YTO, COTJIACHO CYUIHOCTH, IPEAOCTABIISIET BTOPOE 00pa30BAHME.

3agavya mnepekBaTM(PUKAMKM 3aKJIIOYaeTCs B TOM, 4YTOOBI MPEAOCTABUTH
BEPOSITHOCTh COTPYAHHKAM OBJIaJIeTh HOBOW mpodeccueit. C 1enbio 3P hekTuBHOTO
OCYUIECTBJIEHUS 33/1a4, Ka)XJIOMy MPEANpHUATHIO HEOOXO0IUMBbI 00Jiee MPUTOIHbIE IS
3TOTO COTPYIHUKU, KOTOPBIX CIIEAYET BRIOMPATh U COBEPLICHCTBOBATD.

Pa3BuTHe COTpYAHHUKOB 0O053aHO HAXOAWUTHCA HA TMEPBOM IUIaHe, ISl Yero
HY>KHBI: MOMOIIIb CHOCOOHBIX K yuyeOe COTPYAHHMKOB; MPOJABM)KEHHE MO3HAHUU U
COBPEMEHHOTO HaBbIKa; IMOJATOTOBKA IOHBIX IPaMOTHBIX PAOOTHHUKOB; MOHUMAaHUE
aIMUHUCTPATUBHBIM  MEPCOHAJIOM  3HAYUMOCTH  (OPMHUPOBAHUA PAOOTHHUKOB;
COKpAILIEHUE TEKYYECTH COTPYIHUKOB.

Bogineuenue COTPYAHUKOB CO CTOPOHBI BO3BMOKHO, €CJIN C ICJIBIO UCITIOJIHCHUA
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KOHKPETHON JIESITEIbBHOCTH OTCYTCTBYIOT —ONPEJEICHHBIE CIEHUATUCTBI MO0
OTCYTCTBYET BO3MOKHOCTb Hay4YHUTh COOCTBEHHBIX paOOTHUKOB.

Kpome BHYTpHUIIPOM3BOACTBEHHOTO 3HAa4eHMsI B (POPMUPOBAHUU COTPYIHUKOB
UTPAeT HEMAIOBAXHYIO POJIb: PeaTu3alus BHICOKOKIACCHOTO 00YUEHHUS; YCTpaHEHHE
PKOHOMHYECKOTO OpEMEHHM C HHBIX O0O0pa30BaTENIbHBIX OPraHOB; CTUMYJISLUS
BO3MOKHBIX CIIOCOOHOCTEH; OBBILIEHHE 00111€00pa30BaTEIbHOTO YPOBHSI; BIUSHUE B
OOIIIECTBEHHBIE TEKCTYPBI; YCUJICHHE aTMochepsl TBOpPYECTBA "
COpPEBHOBATEIILHOCTH.

Takum o00pa3oM, npodeccHoHaNbHOE pa3BUTHE MPOSBISET IMO3UTHUBHOE
BO3JICCTBHE W HAa CaMUX PAOOTHUKOB. YBENWYMBAas KBAIM(DHUKAUMIO W MOTy4as
HOBEUILINE CIIOCOOHOCTH " NIO3HAHU, OHH CTaHyT HauboJee
KOHKYPEHTOCIIOCOOHBIMM Ha PBIHKE Tpyla W HPHOOPETAIOT BCIOMOTaTEIbHBIC
CIIOCOOHOCTH C LIETBI0 BBICOKOKJIACCHOTO YBEJIHMYEHHUs ceOsl U3HYTPU COOCTBEHHOM
KOMIIAHUM, U 3a npeaenamMu e€€. DTO B OCOOCHHOCTH HEMaJIOBAaXKHO B HBIHEHIIHUX

YCIIOBUSIX CTPEMUTENBHOTO YCTapeBaHUs MPOPECCUOHAIBHBIX 3HAHUM.

1.3 CoBpemMeHHbIe METOIbI MOBBINIEHUS KBAJIU(PUKAIIUM PAOOTHUKOB

OpraHu3anuu

K metonam oOydenust Ha paboueM MecTe OTHOCSTCS:

— CekonameHT (secondment) - CTaKUPOBKH, POTALIUN

— HIsayunr (shadowing) - HaOmr0CHHE 32 TIPOIIECCOM PAOOTHI

— Bbagnuur (budding) - BkIrOUYeHHE 00Y4aeMOTro B MPOIECC ASATEILHOCTH IPYTOro
4eJI0BeKa

— HacraBHn4ecTtBo (MEHTOpUHT, MENtOring) - neneHanpaBicHHAs Niepeaaya onbITa

— Koyuunr (coaching) - packpbiTre HOTEHIMAIA THYHOCTH 00yIaeMOro

— TerotopctBo (tutoring)- conpoBoskaeHKE Mpoiiecca 00yUeHus1, 00CyKICHHE
OIbITA MEPEHOCA TOJYUYCHHBIX 3HAHUI B pEabHYIO TPAKTHKY

— MHCTpYKTaX -IeMOHCTpAIHs TPUEMOB pabOThI Ha paboueM MecTe

CeKOHJIMEHT — 3aKJII0YaeTcsli BO BPEMEHHOM IEPEBOJIe PabOTHUKA B APYrou
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OTIENd BHYTpM opraHu3zanud. B Hacrosmee BpeMs Bc€ Oosiee MOIMyJNsIpHA,
CTAaHOBHUTKLCS OTIPAaBKAa Ha CTAXHPOBKY B JAPYrHe KOMITAHWU, KaK MPABUIIO, JaHHBIC
KOMaH/JMPOBKM  OIUIAYMBAIOTCS, pPACCUUTaHbl HA TIOJHBIA pabouyuii  JCHB,
JUTUTEIHHOCTH 10 IBEHAIIIATH MECSIICB.

[TonroroBka corjmacHo crmocoOy Secondment cuuMTaeTcsi pPa3HOBHIHOCTHIO
poTaluu TepcoHana, NpU KOTOpPOW pabOTHHKA «IIOCBUIaET» B JAPYroe MeCTO
JESITENIbHOCTD (B MHOM OT/AEN, OTAEN JUOO MOoApa3/eieHne) Ha MEePHoJ, a 3aTeM OH
BO3BPATUTCS K COOCTBEHHBIM OBIBIIUM 00s3aTelbcTBAM. B 0COOCHHOCTU JaHHBIN
Croco0 MPUBETCTBYIOT (PUPMBI C IJIOCKOM TEKCTYpOM, TZI€ ype3aHbl CIIOCOOHOCTU
MPOJBIKEHUS PAOOTHUKOB M, paBHO Kak pe3ysbTar, (OPMHUPOBAHHE Y UX
JIOTIOJIHUTENBHBIX cIOCOOHOCTEH. CKOPOTEUHOE MEPEABMKEHNE PAOOTHUKOB MOXKET
OBITh KaK KOPOTKOCPOUYHBIM (TipuOnu3utesnbHo 100 yacoB TpyaoBOro mnepuoja),
TaKiuM 00pa3oM U HauboJiee MPOIOKUTEIBHBIM (BIUIOTH 110 ToAa). Secondment - 3T0
cnoco® (GopMHUpOBaHHS TEPCOHANA, BCIEICTBHE KaKOro paOOTHHUKH OCBaMBaIOT
HOBEHINIME CHOCOOHOCTHM MW OOpeTaroT HOBeillme Tmno3HaHus. JlocTomHCcTBa
UCTIOJIb30BaHusl  crocoba  Secondment:  mHAuUBHIyaibHOE  (OPMHPOBAHUE
paOOTHUKOB;  yCHJICHME  KOMAaHAHOM  AESITENbHOCTH,  YCOBEPIICHCTBOBAHHE
CIIOCOOHOCTEM MEXIMYHOCTHOTO 001IeHus [58, ¢. 15].

HI>ayunr — HaOMIOEHNE 3a MPOILIECCOM TPYAa, KOTOPOE MO3BOJSET BHIIBUTH
ciabpie CTOPOHBI B MPO(ECCHOHATHFHOW TMOATOTOBKE pPAOOTHHKA W COCTaBUTH
nporpaMMy OoOy4YeHHs HalpaBJICHHYIO HA UX yCTPaHEHHE.

[ToarotoBka cormacHo merony Shadowing - OyKBaJbHBIM TEPEBOJ JTAHHOTO
TepMHHA — «OBITHE TEHBIO». DTy KOHPUTYpPALMIO TMPETNOJaBaHUsl, BO3MOXKHO
MPUMEHSTH B X0JI¢ MPUCIIOCOOICHUST HOBEHIINX padoTHHUKOB. K mpuMepy, B TeueHHe
JBYyX CYTOK TaKoro pojila pabOTHUK CTAaHOBHUTCS «IPHU3PAKOM» YCIEIIHOTO
npodeccuoHana M yXOOUT B HCCIEIOBaHME BCEro mporiecca padbotel. Mcmonbsys
shadoiwng MOXHO yCOBEpIIEHCTBOBATh WHTETPAIMI0 BHYTPH KOMIAHWUH U
YBEJIMYUTh CIIAKEHHOCTh OMEpPAlMid MEXIy AKCIIepTaMU Pa3HbIX MOJpa3IeiIcHH.

JlocTonHCTBa HCMONB30BaHUs crnocoba Shadowing: Jerkoctb M SKOHOMHOCTb;
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yOBICTpsI€TCSL XOJI MPUCTIOCOOIEHUST pabOTHUKA K HOBOMY THITY paOOThI; KOMIAHHUS
JefaeT Jydille COOCTBEHHbIM 00pa3 C MOMONIBI0 JAEMOHCTpalud COOCTBEHHOMN
AaKTUBHOM MO3MLMU N0 (OPMHpPOBAHHIO TMEpPCOHANA; y pabOTHUKAa BO3HUKAET
BO3MO>KHOCTb OKYHYTHCSl B «HACTOSIIYI0» CUTYaLUIO.

bagauar — HedopMaabHOE HACTABHUYECTBO, NMPH BKIIOYCHHH PabOTHHKA B
IPOLECC AESITENBHOCTH IPYroro 4ejJ0oBeKa MPOUCXOIUT B3aUMHOE 00y4YEeHHE, COBETHI
U PEKOMEH/IALMHU TIEPEAAIOTCS B IBYXCTOPOHHEM MOPSJIKE, ITOATOMY MHOTJA JaHHBIN
METOJl Ha3bIBAIOT PABHOINpPAaBHBIM KOY4YMHroM. [IpumeHsieTcst nnas NOIIepKKu
COTpYOHMKa B TpOIECCe aJanTalldd K HOBOMY padoueMy MECTy, pa3BUTHUS
MOBEICHYECKUX HABBIKOB, Mepenadl NH(OOPMALIUUA MEXY CITYKAIUMHU, TTOBBIIICHHUS
s PekTUBHOCTH MTPeoOpa30BaAHUN B KOMITAHUH.

[ToarotoBka cnoco6om Buddying cocrout B TOM, 4TO 3a mnpodeccruoHaIoM
¢ukcupyercs «buddy», maptHep. Ero menp — pgaBaTh CTaOWIBHYIO OOpaTHYIO
B3aMMOCBS3b O JEHCTBUIX U PELICHUSX 3TOro pabOTHUKA, 32 KEM OH npukpereH. He
npaBaa au? B paOouel CHUTyalluu, B CIEUIKE B HEKOTOPBIX CIydasX TPYAHO
MPOCJIEINTh HACKOJIBKO OE3ympedHO W MPaBWJIBHO THI pellaeiib 3TU JHOO Apyrue
cUTyaluu. B HEKOTOpBIX cilydasix ObIBa€T BeCbMa 1I€JIECOO0OpPa3HO MOCMOTPETh Ha
COOCTBEHHbIE JCHCTBUS M PEAKUUU CO CTOPOHBI, «buddy» mpemocTtaBisieT Takyro
BO3MOXXHOCTh. Croco6 buddying OasupyeTcss B mHpenocTaBiICHUM JaHHBIX JUOO
OOBEKTUBHOM M YECTHOW OOpaTHOW B3aMMOCBS3HM MPU UCTIOJHEHUU 33/1ad B MEPBYIO
ouyepeb, COMPSIKEHHBIX C OCBOGHHMEM HOBEHIIMX HaBBIKOB, BO BTOPYIO OYEpEIb
COIPSKEHHBIX C MCIIOJIHEHWEM HBIHEIIHBIX BBICOKOKJIACCHBIX 00s3aTenbeTB. OT
HAacTaBHUYECTBA JINOO KoyunHra buddying oTiMyaeT To, 4TO €ro YjieHbl COBEPIIEHHO
paBHbl. B Takoit ¢Qopme pabOTBl OTCYTCTBYET «CTapIIero» W «MEHBIIETO»,
HACTaBHUKA U MOAMIE(HOTO, KOyya U «KOYyUyeMOroy, 00y4arolerocss 1 00y4aemoro.
JoctounctBa wucnons3oBaHus cnocoda Buddying: BeposiTHOCTH mpHOOpecCTH
O00BEKTUBHYIO HH(POPMAIIUIO O COOCTBEHHON pabOoTe; BO3MOKHOCTh HAMETUTH TOUYKHU
JUYHOCTHOTO W NIPO(ECCHOHATBHOTO  POCTa; BO3MOXKHOCTH  C(HOPMUPOBATH

JIMaJIOTOBOE  OOIIIEHHE, YCOBEPILIEHCTBOBATH CIIOCOOHOCTH  MEXIMYHOCTHOTO
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B33HMOHCﬁCTBHH.

HacraBHmuecTBO — OOydYeHHE JIMYHBIM TIPUMEPOM, IIeJICHANpPaBIICHHAS
nepenada npodeccuoHaIbHOTO OIbITa, MPaKTUYECKas Mepeaadya HaBbIKOB OT Oosiee
OTBITHOTO PabOTHHWKA K MeHee OombITHOMY. Ilo xomy 0oOy4deHUs OIBITHBIA MEHTOP
JETUTCSI CBOMM TOAXOJOM K PEIICHHWIO OW3HEC 3aJad, Ha MPUMEpPE CHUTyallud W3
MIPOIIIIOT0, CBOM TOAXO0/ K PEIICHUIO T€X WM WHBIX 3a/1a4.

CoBpeMEHHBIM CcIOCOOOM O00y4YeHHUsl MepcoHalla CuUMTaeTrcss KOyduHr. B
OTIMYME OT HACTAaBHWYECTBA, KOYYHMHT OpPHUEHTHUPOBAH HE CTOJBKO Ha
HEIMOCPEJICTBEHHOE 00yUYeHUe, CKOJIBKO Ha TO, YTOOBI MPEACIIbHO MOAPOOHO BBISIBUTH
BO3MOYKHOCTH HOBEWIEro pabOTHUKA W JOCTUYh OT HEro abCOJIFOTHOU
s dextrBHOCTH B TpyAe. KOydrMHT OCHOBBIBAETCS B MPU3HAHUU TOTO, YTO KOO0
WHIUBUJ 0OJagaeT 3HAYUTEIBHO KPYIHBIMH CIIOCOOHOCTSIMH, HEXEIH OHHU
BoIpaxatotrcsi. I Koyd B coOcTBeHHOI paboTe OazupyeTcs HE CTOJIBKO Ha TEKYIIHE
XapaKTEepPUCTUKU PabOTHUKA, CKOJIBKO Ha €ro BO3MOXHOCTH, KOTOPBIE CTapaeTcs
BBIABUTH BO Oyaro opranm3anuu. Koyd 5mub0 pyKOBOAUTEIb, 00JIaIaroIuit
YMEHUSMH KOYYHHTA, TPEAOCTABISICT MPEANUCAHUS W OOBSICHICT, YTO U Kak.
Borpocsl, npegomnpesensiemMbie KOydeM, COTJIaCHO YCTAHOBIIGHHON cxeMe (paBHO Kak
UX €Ile HMMEHYIOT, «pe3yJbTaTUBHBIE TMPOOJEMBbI») TAlOT BO3MOXXHOCTH
HAYMHAIOIIEMY TTO-HOBOMY B3IJIIHYTh Ha COOCTBEHHYIO CIIyOy M Ha COOCTBEHHBIC
CIIOCOOHOCTH.

C menpro pe3yJbTaTUBHOW MPOTPAMMBI TTPETIOIaBaHMs TIEPCOHATY, BO3MOXKHO
MPUMEHATh MOAYJIBHBIN TI0X01. MOAY/Ib - 3TO €AMHWYHAS, HE3aBUCUMAsl IOJIS TOT
WIM WHOW KOHIEMIMUA. B MOmysne KOHKPETHO YCTAaHOBJICHBI IIEJIM TPENOIaBaHMs,
poOJIEMBbI U CTETICHU WCCIICIOBAHUS HWCIOJIB30BAaHHOTO MaTepuajia, YCTAaHOBJICHBI
CIIOCOOHOCTH M yMeHHUsA. Moaynu HMEIOT pa3judHble pecypchl o0yudeHus. OHu
rapaHTUPYIOT UHTEHCUBHOE COJICHCTBUE YUCHHKOB, KaKHE YCBAaWBAIOT WH(OPMAITUIO
B JICHCTBHUM, U aKTUBHOW pabOTE ¢ TPEHUPOBOUYHBIM HCIIOJBb30BAaHHBIM MaTCPHUATIOM.
Orta Mozenb JaeT BO3MOXKHOCTh CGHOPMHUPOBATH NPOrpaMMy IPETOJABaHUS C

KOHKPETHBIMHN TCMATHUYCCKUX 6J'IOKOB, HancCJICHHBIX Ha JOCTHXKCHUC Tpe6yeM0r0
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utora. MoaynpHass MOATOTOBKA OOIIMPHO HCIIONB3YETCS B TIOJITOTOBKE MEHEIKEPOB
no npoxaxam, HR-npogeccuonaios, ynpasieHUeB, MapKeToJIOroB. JlocTOMHCTBaMU
TOr0 Ccroco0a CUMTAIOTCS: DJIACTUYHOCTb, W30MPATENbHOCTh, a KpPOME TOrO
BEPOSITHOCTh U3MEHEHHUSI OYEPETHOCTH MOAYJIEH B CBSI3U C 3alpOCAMHM CIIyIIATEEeH.
JuctanimonHoe oOydeHHe NPUOOpeNo OOMMpPHOE MPUMEHEHHWE B MPAKTUKE
OTEUYECTBEHHBIX KOMITAHMH. DTa MOJiellb OOydYeHHS TMOAPa3yMEBACT MNPUMEHEHUE
TEJIEKOMMYHUKAITMOHHBIX TEXHOJIOTUH, KOTOPBIE TalOT BO3MOKHOCTh YUHUTh IITAT HA
paccrosiHuu. C MOAAEPKKON JIUCTAaHIMOHHOTO TMPENoJaBaHUsl O0y4YarOIIUAC
Croco0eH He3aBUCUMO (OPMHUPOBATH CBOM 3aHSATHS, MOA0Upas KOM(OpPTHOE s
JTAaHHOTO BpeMs [TaM ke, c. 22].

Mopgens  OUCTAaHIIMOHHOTO  MPENOJABAHHWSI  COCTOMT B CIEAYIOIIEM:
oOyyaromuiicss MOAOMpPAET HHTEPECYIONIYI0 €ro mpoljeMy U  MPOXOJUT
npeaBapuTenbHoe uchbiTaHue. (CorjJacHO 3TOMY HCIBITAHHIO  MPOU3BOJMTCS
3aKJIFOYEHHUE O TEKYIIEM YPOBHE MO3HAHUM. 3aT€M BBICHUIACTCS SKCIIEPUMEHTATbHbBIN
YPOK, KaKOW CIEeAyeT BBINOJHUTh. YK€ MOCIE MCHOJHEHUS psjia YPOKOB COTJIACHO
OJIHOM Teme, OOyYarOIIUICs MHIIET KOHTPOJIbHBIN TeCT. B CBsI3U ¢ €ro pe3ysibTaToB
BBICBUIAIOTCSI PUMEPHI B MOBTOPEHUE TEMbI MO0 3a7auu ¢ HOBOM TeMbl. [logo0Has
MOJENb Tpedyer ONTUMAaJIbHON MIPOMBIIICHHOM OCHAILIEHHOCTHU u
KBaTU(UIIMPOBAHHON TPOPaOOTKH  HUCIOJB30BAHHBIX MaTEpPUAJIOB C  IEJbIO
npenojaBaHusi W KOHTPOJBHBIX mpouenyp. JlocToMHCTBa  JUCTAHIIMOHHOTO
MPENoIaBaHusl 3aKIIOYAIOTCS B TOM, YTO B Y4E€OHBIN MPOIIECC BO3ZMOXHO MPHUBIICUb
OTPOMHOE KOJIMYECTBO PAOOTHUKOB; MOATOTOBKA HCIIOJHSAETCS B TPYJAOBOM MECTE;
pabOTHUKM MEHBIIIE OTPHIBAIOTCS OT COOCTBEHHBIX OOS3aTEIBCTB; HMEETCS
BEPOSTHOCTh MOJ00pa KOM(OPTHOTO Tepuoja C IENbi0 MPEnoiaBaHus; MO3HAHUS,
MOJTyYEHHbIC B XOJ€ TpEnojaBaHusl BO3MOXKHO TYT K€ MCIOJb30BaTh B MPAKTHUKE
KOMIIaHUU [TaM Belib, C. 34].

B nmocinepnee Bpemsi OJHMM M3  MHOrOOOEHIAIOIIMX  HAalpaBlICHUN
CErOJHSIIHETO0 MEHEI)KMEHTa CTaJI0 HAIpaBJICHUE Pa3BUTHS «CaMOOOyUYaroIIHUXCs

yupexeHuin». CoOBMECTHO ¢ HUM HACTyNHJIa U METOAMKA IMpernofaBaHus — «action
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learning» — «oOyuenue neiictBuem». Crnoco0 mpemnogaBaHusi ICHCTBHEM JaeT
BO3MOXKHOCTH Oo0Jiee pe3yabTaTUBHO pa3peliaTh 00pa3oBaBIIMEC KOOPIUHAIIMOHHBIC
TPYJAHOCTH, CO3[laBaTb TEKCTYpY M JHWHAMUKY KOOPJMHALMOHHBIX TIE€PEMEH.
Mertonuka «action learning» cuuTaeTcss OAWH C HauWOoOJiee W3BECTHBIX U
pe3yIbTAaTUBHBIX METOJOB IMPEMNO/IaBaHKs MEHEIKEPOB 0€3 OTPhIBA C TTOBCEIHEBHOM
pabotel. OH OOWIMPHO MCHOJB3YETCS B OpPraHU3alUsAX [0 BCEMY MHPY.
[IponomxurensHOCTh 1-ro mukia cocraBisger oT 3 a0 12 mecsaueB. KommuecTBo
COYYaCTHUKOB OJIHOM KaTeropuu, Kak HpaBHJIO, HE MPEBOCXOIUT 6 paOOTHUKOB.
[IUKITUIHOCTH BCTPEY MOXKET MEHATHCA OT TPEX pa3 B HEAEIIO MO 2 Yaca, BIUIOTH J0
JBYXJTHEBHBIX CEMUHApOB B BBIXOJAHbIE AHHU. ba3oil B «0OydeHHUH JI€HCTBUEM)
CUMTAETCSl KaTeropuss MEHEIKEPOB, OCHOBHBIX pPAaOOTHUKOB (UPMBI, JHOO0H ¢
KaKOBBIX paspeliaeT YCTaHOBJICHHYIO Tpen HUM mpobiremy. B stom moaxome
UCIIOJIb3YETCSl KOMOMHAIMS TOCTOSHHOTO PAacCMOTPEHHSI CUTYallUM W YCTaHOBKa
nenei, oO0AyMbIBaHHE IIaroB MO HX JOCTIDKCHHIO C TIEpUOJaMU HACTOSIINX
JNEWCTBUM, pEAIN3aLNN 33 yMaHHbIX IIATr0B.

B pabounx MoOMeHTax, €ciu HEOOXOAMMO OTHICKATh BBIXOJ W3
MIPOM3BOJICTBEHHON CHUTYaIlH, IPUMEHsIETCS METOl (OPMUPOBAHUS pabOUUX TPYIII.
Paznuune ot Metona «oOyueHue AeCTBUEM» COCTOUT B TOM, YTO paboyas KaTeropus
BBIHOCHUT TOJIbKO JIMIIIb COOCTBEHHBIE MOCTAHOBJICHHS B (pOpMe IIaroB JAOCTHKEHUS
nenmu. Pexomenganmsi, copmyiarpoBaHHAs COYYaCTHHKAMH, MEPEXOAUT B aHAIU3
HAYaJbCTBY KOMIAHUM. YTpaBieHHE KOMIAHUM MOXKET MPHUHATH BO BHHMAaHHE
paszpelieHue KaTeropuu, JIM00 OTBEPTHYTh UX Mpennoxkenue. Jloctonncrsa paboTsl B
rpynmnax: GopMupoBaHue CaMOJOCTaTOYHOCTH PaOOTHUKOB; pa3BUTHE Y paOOTHUKOB
YMEHHMSI IPUHSATUS PEUICHU; YBEIUYECHUE MOTHUBHUPOBKUA PAaOOTHUKOB 3a CYET TOTO,
4TO OHM OCO3HAIOT YPOBEHb COOCTBEHHOTO BO3JCHCTBHS Ha OOCTAaHOBKY H3HYTpPHU
KOMIIaHUU [TaM xke, c. 36].

MeTtadopudeckass urpa — 3TO MOJEIb OPraHW3allMd WHTEHCUBHOW pPabOTHI
COYYaCTHUKOB, HAaIleJICHHAas Ha BBIPAOOTKY HOBEHIHX (OpM NEATEIHHOCTH U

NepeMeHbl HaIpaBJiICHU B TMOBeAEHUU. [ MaBHas 1eibh MeTaOpUUIECKON WTpHI -
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OTBICKATh HOBEWIMU METOJ peuieHus: cuTyauuu. HemoBropumocTh 3TOro crocoda
COCTOWT B TOM, YTO JJI PEIICHHS B JIEJIOBOM CHUTyallud MPHHUMAETCs Meradopa.
[Ipumenenue Takoro poja (QopMbl MPENoJiaBaHUs MOXKET MOMOYb aKTUBHPOBATH
KpeaTHUBHbIE BO3MOXHOCTH COYYaCTHHUKOB, JA€T BO3MOKHOCTh TTO-HOBOMY B3TJISIHYTh
Ha OOCTAHOBKY KOHKYPEHTOCIOCOOHON OOphOBI M MOMEHATH CHOPMHUPOBABIIHECS
CTEpPEOTHIIBI.

[Tomo6HOE MHOTOOOpa3ue TumoB U ¢GopM mporecca OOyYEeHHS JaeT
BO3MOXKHOCTh YUPEKIEHUAM MOI0MpaTh 0oJiee MOAXOIAUINM A HUX B 3TOT MEPUOJ
U TpU KOHKPETHHIX C(HOPMUPOBABIIUXCS OOCTOATENBCTBAX, MAIOIIUN JTOCTHYD
YCTaHOBJICHHBIX IeJiell. B TakoM ciiydae umeercs BIOOp THIA U (GOPMBI Mpoiiecca
MpernoJlaBaHusi JOKEH (POPMUPOBATHCS KOHKPETHBIMU KPUTEPHUSIMU, B KaKOBBIX
npeanpusiTie padoTaeT U IMENsIMHU, KOTOPbIE O0S3aHBI ABIATHCA JAOCTUTHYTHI TpU
HOJIEPKKHU Tpouecca o0yueHusi. HenpaBunbHbIl on0bop Tna u Gpopmsl 00ydeHUs
CIOCOOCH OOBEIMHUTH HA HET ONarompusATHBIA pe3ylbTaT OT MPOBEICHHBIX
MEpONpusITHiA. Pe3ynbTaTHBHOCTh MOAOOHBIX BJIOKCHHMH B IITAT CTAHET HUYTONKHO
Maja Ju00 Jake MOXKET CBECTU CHHEPreTUYECKUN Pe3ysbTaT B KOMIAHWUU K HYJIIIO
anbo caenatb ero orpuuaTenbHbiM. M HampoTuB, BEepHBIA moAOOp TUMa U (QOPMBI
JBIDKEHUS OOYYEHMsI CIMOCOOEH 3HAYHUTENbHO YIYYIIUTh OOIIENCHUXOIOTUYECKHIMA
KJIMMAaT B KOMITAHHUH, PEIIATH MEKINIHOCTHBIC TTPOTUBOPEHUHS.

Takum oOpa3oM, MpPUBEIECHHOE B TNEPBOM TJaBe AMIUIOMHON pabOThI
UCCIIEIOBaHKE, JaeT BOZMOXKHOCTD C/IENaTh CIEAYIOLUIUE BIBO/BI.

[lon moBbIIEHWEM KBaTM(PHUKAIMK ToApazyMmeBaeTcss (opMaabHOE W
HeopMmabHOEe OOy4YeHHE, HYKHOE ISl TOrO, YTOOBI COCTaB YUYPEXKICHUS IJUOO
KOMaH/Ja, 3aJcHCTBOBAHHBIM B ONPEICICHHOW mporpamMme, ObUT CHOCOOCH
OCYIIECTBIATh IIENIbI  WAma3oH COOCTBEHHBIX JIOJDKHOCTHBIX —00s3aTENbCTB.
[lomoOGHast opraHu3aIUsi CYUTACTCS OCHOBHBIM KOMIIOHEHTOM (hOPMUPOBAHUS
KOMIAHUM W MOXET CcoJepkaTh ¢opManibHOE OO0ydeHHe, TOJyYeHHUE BTOPOTO
o0pa3oBaHMsI, IEPEHATHE HABBIKA COTPYTHUKOB M MPOYNE TUIIBI PaOOTHI, BEAYIIUE K

nepecMCcHaM B CITOCOOHOCTAX H YMCHUAX, KOTOPBIC AaJICC CTAHYT, HNPUMCHCHLI B
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IpaKkTHKE. YBeIMUeHUE KBaTU(UKAIMKU pabOyero KOJUIEKTHBA MOJpPa3yMEBaeT €ro
oOyueHue, I BBIOJHEHUS HOBEWIIUX 3aJady U TOJHOMY HCIOJIb30BAHUIO
HBIHEIIHUX TEXHOJOTHH, a KpOMe TOro BBIPAOOTKY BBICOKOKJIACCHON NMPOYHOCTH U
dbopMupoBaHUE CYIIECTBYIOIIUX YMEHUH. B mporecce yBennueHus KBanupuKaluu
COTPYIHUK 00s3aH OOYYHUTBHCS, HE MPOCTO OCYIIECTBIATH pabOTy NpPUHSATHIM B
HacTosIIee BpeMsi crnocobom (mpodeccruoHaNbHbIN TPEeHUHT, OPUEHTUPOBAHHBIN Ha
OCYILECTBIIEHHE ONPEENICHHbIX 3a/1a4), @ PEryJIpHO MEHATh M YIy4dllaTh CIIOCOOBI

pa6OTI>I, AOBOIS 1O COBCPIICHCTBA €€ Ka4eCTBO.
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I'TIABA 2. AHAJIN3 CUCTEMBI NIOBBIINEHUSA KBAJIM®OUKALIUN
MEPCOHAJIA B «BEJITOPOJICKUI PIC»

2.1 O0mas xapakrepuctuka oprannzaunu «bearopoackuii PIC» -punmnana

HHAO «MPCK - LlenTpa»

[lonnoe oduuansHOe HaMMEHOBaHUE Tnpennpusitus - [lyOnuuHoe
aKIMOHEpHOE  o0mecTBO  «MexpernoHanbHasi — pacnpeleiauTeNbHas — CeTeBas
komnanusa Llentpa», cokpaménHoe — IIAO «MPCK Lentpa». ®wman I[TAO
«MPCK Ientpa» B benropojickoii obmactu HocuT HazaHue «benropoackuit POCy»
(Paitonnsle snekTpuyeckue cetn). «benropoackuit POCy» ocyecTBiasieT B peruoHe
nepefady  3JIGKTPO3HEPTUHM  MOTPEOUTENsIM U OKa3blBaeT  YCIYI'H IO
TEXIIPUCOEAUHEHUIO K JyekTpoceTssiM HanpsikeHuem 04 kB - 110 kB. B
benropoackoit obnactu Ha momaau 27 ThIC. KB. KM MPOXKHUBaeT CBbime 1,5 MiH
YEJIOBEK.

«benropoackuit POCy» Haxoautcs no aapecy: r. benropon , yii. DHEPreTUKOB
5 (paiton BocTouHblll OKPYT) U UMEET KOHTAKTHBIN TenedoH +7 115.

PykoBonuT punmanom — 3aMeCTUTENb T€HEPATBHOTO JUPEKTOpa — TUPEKTOP
¢ummana IIAO «MPCK DLentpay» — «benropoackuit POC» Bnaaucnas
Bnagumuposuu Eropos.

«benropoackuit POC» O6bu1 006pa3zoBan B 1964 roxy. Ha Oamanc paitona
anekTpuueckux cereil nepeganu PI1-10 kB «lon6uno», PI1-10 kB «IIpoxopoBka» u
PIT-10 kB «Caxnoe», OT KOTOpPOro 3amyThIBajach 3HAYUTENIbHASI 4acTh OOBEKTOB
benaropoackoro paioHa.

B 90-e roapl, HECMOTpSLT Ha 3HAYMUTENIBHBIM YNaJOK B SKOHOMHUKE CTpPAHBI,
O0oprba 3a BBICOKOE KauecTBO M OecrnepeOOMHOCTh TMOJa4H AJIEKTPOIHEPTUU
OCTaBaJlaCh OJIHOM W3 OCHOBHBIX 337a4 JHEPreTHMKOB, a 3HAYUT M PAOOTHUKOB
benropoackoro POC. beutn BBenenst B crpoii: [1C-35/10 kB «ummuo» (1991 r.),
[1C-35/10 kB «Kypasnéska» (1992 r.), I1C-35/10 kB «llepkoBHoe»(1993 r.) ,IIC-
35/10kB  «TaBpoBo»(1994r.), IIC-35/10 kB «Hukoasckoe» (1997 r1.), nuia
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PEKOHCTPYKIUS JTUHUU.

Opnako HanOosiee 3HAUUTEIBHBIA MOABEM DKOHOMHUKU O0JIACTH XapaKTEpeH
JUIsl Hayaja HOBOro croiietusa. B 310 Bpemsa Ha Oamanc POC mnepexonsr
HEProoOBEKTHI KHIIMITHO-KOMMYHAIIBHOTO X03siicTBa. B coctaBe POC oOpazyrorcs
Llentpanbupiii, Matickuii 1 JlyOOBCKOM y4acTKH, TIEPCOHAT KOTOPBIX OOCITYKHUBAaeT
oonee 40 ThiCAY TOTPEOUTENEH.

Ha 6anance benropoackoro POC ceroans HaxonaTcs TMHUM 3JICKTpoNepeaun
0,4-10 kB u 693 KTII, 3TII, TII. bonbmias 9acTs 3HEProoObEKTOB — 13 MmoicTaHIMi
U YETBIPE pAaCIpPEACIUTENbHbIX IMYHKTa — C LEJbI0 ONTHUMH3ALUU YIPABICHUS
AJIEKTPOCETEBBIM KOMIUIEKCOM paiioHa nepBoro utoHs 2006 rona ObUIM MepeaaHbl Ha
oananc Ciyx6e noxacranuuii [10 «O2C», HO 3a pallOHOM DJIEKTPUYECKUX CETer
OCTAJIMCh (PYHKIIMM ONEPATUBHOIO YIpaBi€HUs MNOACTAaHIUAMU. [IpoTsHKEHHOCTH
BJI-0,4 kB coctaBnser 1372 km, BJI-6/10 kB — 1627 kM. [Topsaka 100 kM n1uHMI
MOCTPOEHO M0 MNpPOrpaMMaM pEKOHCTPYKLHUHU, a TaKXkKe ISl 3JIEKTPOCHAOKECHHS
OOBEKTOB CEIBCKOr0 X031 CTBA.

C 2005 roma HacTynuia HOBas 3M0Xa B PA3BUTUU YHEPTETUKUA Benropo unHbI.
CenbCKOMY XO3SIIICTBY, MPOMBILIIEHHOCTH W OBITOBOMY CEKTOpPY TpeOyroTcs
JOTIOJTHUTENBHBIE SHEPIETUUECKUE MOIIHOCTH. Ha TeppuTopuu paiioHa peanusyroTcs
Cpa3dy HECKOJbKO NpOrpaMM — pa3BUTUS >KMBOTHOBOJICTBA M MTHIIEBOJICTBA,
WHIUBUIYAIBHOTO SKWJIMIIHOTO CTPOUTENbCTBA M T.J., — HEMOCPEACTBEHHBIMU
YYaCTHUKAMU KOTOPBIX ABJISIIOTCS] SHEPTETUKHU.

VYcnosao «benropoackuii POCy» genurcs Ha benropoackyto u OKTAOpbCKYIO
30Hbl. benroponckas — 2310 llenTpanbubiii, Ockoudanckuil, benropoackuii wu
JIly6oBckoii yuactku. OxTsaOpsckas — Maiickuii, becconoBckuii HeuaeBckuit u
Oxtsa0pbsckuil. Hanbonsmmii 066éM padot no mnporpamme MKC mpuxoautcs Ha
Jly6oBckoii yaactok: nocénku JlyboBoe, TaBpoBo, PemHoe u Komcomonen. He menee
aKTUBHO pa3BuBaroTcs Mukpopaiionsl MKC TaBpoBo-6, -7, HoBocanoBbrii-16/1.
CeronHst 371ech HUIET MHTEHCUBHOE CTPOMUTENBCTBO YACTHBIX JAOMOBIAACHUM, AJs

AJIEKTPOCHAOKEHUSI KOTOPBIX DHEPreTUKaMHU YKe TpoJiokeHo Oosiee 200 kM
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KaOeNbHBIX JMHUK anekTponepenaud. CTPOUTENBCTBO HOBBIX M PEKOHCTPYKLHUSA
CYIIECTBYIOIIMX BO3AYIIHBIX JIMHUN MPOU3BOAUTCS TOJBKO C TNPUMEHEHUEM
CaMOHECYIIEro HM30JIMPOBAHHOrO MpoBoAa. B mociienHee BpeMsi ¢ NMPUMEHEHUEM
CUII noctpoeno mopsanka 15 kM nuHuil B nocénke TaBpoBo-3, okojio 8§ KM — B
TaBpo- Bo-5, 4 xm -B Illummuuo, 3,5 kM -B PazymHom, 1,9 xm -B c. Crpeneukoe.
[Tpotsxénnocte Takux JIDII k koniy 2006 rona coctaBuio 6osee 30 kM.

B 2006 romy nmnsi obGecriedeHHs AJIEKTPOIHEPTHEH MHUKPOPAOHOB MAacCOBOM
3aCTpOMKHM ceBepHOM uacTu benaroposga B KOpOTKME CpOKHM Oblla IMOCTPOCHA U
BBegeHa B oakcmryatanuio [1C-110/35/10 kB «CeBepHasi». Panee mnorpebutenu
ceBepHol yactu benropona u nmocénka CeBepHplii Obut 3anutansl oT 11C-35/10 kB
«OcKoYHOEe», KOTOpas B MOCIIeHEE BpeMs padoTalia ¢ eperpys3Koil.

[Io ypoBHIO TEXHHYECKOW OCHAIIEHHOCTH HOBAs MOJCTAHIUS — OJHA M3
caMbix coBpeMeHHbIX B OAO «benropomsnepro». Ha Hell yCTaHOBIIEHBI 3JIETa30BbIC
Boiktouaren 110 kB ¢upMmbl «Siemens» KOJOHKOBOTO THIIA; JBa CHIIOBBIX
Tpancopmaropa no 40 MBA; nsne- razoBble TpaHCHOPMATOPHI HAIPSHKEHUS
mBernapckoi pupmel «Abby; pazbeTMHUTEIN COBMECTHOTO ITpou3BoicTBa «ABb» 1
OAO «YpamsnekTpoTsiKMalny C  JABUTATEIbHBIMA  MPUBOJAMH, YTO JEJAET
MOACTAHUMIO TOJIHOCTBIO TEJIEYNPABISIEMON, a TaKKe MO3BOJSET OPraHU30BaThH
nepeaayvy JaHHbIX O COCTOSIHUM 000PY/IOBaHUS HA IUCTIETYEPCKUN MyHKT; stueiiku 10
kB «Camapckoro 3aBoaa «DJIEKTpOUIUT» ¢ BaKyyMHbIMU BbIKiItouaresnsimu BB/TOJI
U MHUKPOIPOIIECCOPHBIMU OJOKaMu peneiHoi 3ammtel u  aBroMatuku HIID
«Pamnyc» «Cupuyc». Kpome Toro, Ha mMmoOJCTaHUUM NPUMEHEHBI HOBBIE THIIbI
nanesneil 3ammtel ¥ aBTroMatuku BJI-110 kB mapku «MiCOM» dupmer «AK
EBpPOKOHTpaKT», KOTOPHIE MO3BOJIAIOT JUKBUIUPOBATH KOPOTKUE 3aAMBIKAHUS B CETH
32 MUHUMAaJIbHBIA MPOMEXYTOK BPEMEHU C TPEOYEeMOM CEJIEKTUBHOCTHIO M BBICOKOU
HaJAEKHOCTBIO OTKJIIOYEHHUSI OCHOBHOTO 00OPYI0BaHMsI, a TAKKe JAlOT BO3MOXHOCTh
HE TOJIbKO OTCIEXKHBaTh B pEaJbHOM BPEMEHU IMOKa3aTeld pabdoThl BCEro
TEXHOJIOTUYECKOTO KOMILJIEKCa MOJ/ICTAHIINH, HO u OpraHu30BaTh

ABTOMATHU3HUPOBAHHOC pa6oqee MCCTO AJIAd peneﬁHoro IIEPCOHAIa, ITO3BOJIAIOIICC
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BECTH €IMHYI0 06a3y JaHHBIX COOBITHH C MOCIIEAYIOIIUM PETPOCTIEKTUBHBIM aHAITU30M
ABAPUMHBIX CUTYaLIUH.

KpynHeiMu oTpeOUTENs MU 3JIEKTPOIHEPTUU HA Tepputopun benropoackoro
paitona sBisitores TAO «Crnekrp» (1. TaBpoBo), ntunedabpuku (. Maiickuii u 1.
Kpacubrit Oxts16ps), 3AO «Pycckuit Opoitnep» (c. ['omoBuno), 000 «IIpaitm» (1.
OxkTs0pbCKHil), kosixo3 uM. Opynse (1. becconoBka).

B nacrosimee Bpemst Ha Tepputopun benropoackoro POC dummama [TAO«
MPCK IleHTpa» aKTHBHO pa3BUBACTCS JKUIUIIHOE CTPOMUTENIBCTBO, YTO CBSA3AHO C
WHTEHCUBHBIM Pa3BUTHEM M pocToM objacTtHoro 1eHTpa. IloaTomy 31ech
HAOJIIOJAI0TCS HauOOJbIINE MO CPaBHEHHUIO C JPYTMMH palioHaAMH 3JIEKTpOCeTen
O0BEMBI €KETOJHBIX TEXHOJOTHYECKHX NPUCOECIUHEHUI HOBBIX IOTPEOUTENEH.
CootBeTcTBeHHO, 3HepreTukamu POC Benercs Oosplias paboTa MO CTPOUTENLCTBY
HOBBIX TuHUH 0,4 KB 1 nutaromux auauii 10 kB. D10 moaTrBepkaaeTcs TeM hakToMm,
YTO 34 NOCIEIHME IIATH JIET JIEKTPOCETEBOE X03sMcTBO POC yBenmmumioce B JBa
pasa.

«benroponckuit  POCy» sBasercs nuaepoM 1o oObeMaM  BBIIOJHEHUS
WHBECTULIMOHHBIX mporpamMm. Tak, B asrycte 2010 r. mpoma wmacmraOHas
pEKOHCTpYKIMsT ceTeil B mocenkax OktsaOpbckuit u KpacHbiii  OKTs0pb
benropoackoro paitona. 3xaech Obutnm 3ameHeHbl 100 % cereit 0,4 u 10 kB ¢
npuMeHenneM CHUIL. PekoHCTpykuus ceTel 3aBeplIeHa TakKe B IOCENKax
CeprokoBo, MscoenoBo, Heuaeska, J[yoosoe, I'onoBuno, CeBepHbIii 1 Maiickuii.

«benropoackuit  POC)» — aKTHBHBIM Y4YacTHUK OOJAcCTHOW MPOTrpaMMBbI
pa3BUTHS HWHAMBUAYAJBHOTO >KWIHMIIHOIO CTPOMTENbCTBA. B HacTosiiee Bpems
3aBepIIaeTCd  CTPOUTEIBCTBO  CETEH  DJIEKTPOCHAOKEHHs] B  MHUKpOpanoHE
HoBocanoseiii-41. Kpome Toro, Beayrcs paboTbl B MHUKpopaiioHax Pazymnoe-22,
TaBpoBo-15, TaBpoBo-14/2, TaBpoBo-14/3, Hukonbckoe 14/2.

B nacrosimee Bpems mrar benroponackoro POC nacuuteiBaer 180 uenmosek.
DTO OAWH U3 CaMbIX MOJIOJBIX KOJUIEKTUBOB benropoackoi sueprocuctemsl, 60,7 %

€ro COCTaBJIAIOT CIICOUAIMCTBI A0 35 ner.
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«benropoackuit POC» mpoBOIUT OTBETCTBEHHYIO IMOJUTHKY B OTHOIICHHH
noTpebuteneit u cooctBennoro mepconana. C 2005 roga B benroposackoi obmactu
¢yHkmoHupyer cetb LleHTpoB oOciyxuBaHusi notpedurtencii. AOGOHEHTaM Bcex
OMEpaTOpOB TMPOBOJHONM U COTOBOM CBsI3M benropojickoil o0jacTh MOCTyIHA
KpyriocyTouHas npsmas JuHus sHepretukoB MPCK LlenTpa o KopoTKoMy HOMEpPY
tenedona 13-50.

Lenu u crparern «benropoackuii POC»:

1) O0ecneuenne mnorpedOuTeneld pervoHa OecriepeOOMHONW — TMogadeit
AIIEKTPOIHEPTUH B HEOOXOIUMBIX 00bEMaxX U HAJIEKAIIET0 KayecTBa.

2) VYiydiieHue pe3ysbTaToB JHEPrOCOBITOBOM JIESATEIBHOCTH IO 00BEMY
IOJIE3HOTO  OTIycKa, 0a3bl KJIMEHTOB, YPOBHIO COOMpPAaEeMOCTH IUIaTEXeH,
PEHTAa0ETBbHOCTH MPOJAXK.

3) Ilponmaxxka »31eKTpooOOpPYHOBaHUS U DIIETPOTEXHUUECKUX U3ICIUNA B
aCCOPTHUMEHTE.

4 TlpenmpusiTue areHTCKOro CEpBHUCA MOKyNAaTENeH, BBIIIEAIINX HA ONTOBBII
PBIHOK 3JIEKTPO3HEPTUH.

5) BbIxo1 Ha psiIMbIE JOTOBOPHI C KOHEYHBIM MOTPEOUTEIIEM.

6) OnTuMu3aIus OneparroHHbIX U3EPKEK, dPdeKkTrBHAs paboTa Ha ONTOBOM
PBIHKE, COBEpLIEHCTBOBAHME CUCTEMBI 3aKYIIOK YCIYT U MAaTEPUAJIOB.

7) Pa3zButre JONOJHUTENBHBIX YCIYT.

KoMnanusi mpuHagIe:)KuT K 0O0JIACTH >KUIJIMIIHO-OOUIECTBEHHOIO XO3siCTBa.
OTnuuuTenbHas 4Yepra pbIHKA KOMMYHAJIBHBIX YCIYI COCTOMT B TOM, 4YTO OH
npeanoyiaraeT co00l E€CTECTBEHHYI0O MECTHYI0 MOHOIOJHUIO: Kak MpaBuio, B 1
MEramnojnce SKOHOMUYECKH IIeJIeCO00pa3HO MPUCYTCTBHE TOJBKO 1-TO KOMMIAaHUU
anekTpocHaOxkeHus. [lo 3Toil mpuymHe, B OTIMYHUE OT JIPYTUX PHIHKOB, MPOOIEMbI
KOHKYPEHTHOU 00phOBI TYT COBCEM HE 00J1a7]al0T BaXKHON 3HAYUMOCTHIO.

C uenblo yiayynieHUs ydeTa MOAAauud SHEPrud abOHEHTYy M cOopa OIIaThl
BHEJIPEHbl MHHOBAIIMOHHBIE KOMIIBIOTEPHBIE MPOTPAMMBbl, HaJIEKAUIUE YCIOBUAM

OTIEpAaTUBHOTO BBOJIa U cOOpa MHGOPMAIIHH.
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KoMmanust peryaspHO OCYIIECTBISICT KOHTPOJbL TIOJOKEHHE pPacdyeToB C
MOTPEOUTEISIMU, B OCOOCHHOCTH COTJIACHO OTCPOUYCHHBIM 3aI0JDKEHHOCTSIM.

[IITaTHast YUCIEHHOCTh OTBEYAET HYXKJaM KOMITAaHMU B TPYAOBBIX pecypcax
(PyKOBOACTBO, CHEUUATUCTBI, padoure), yCTAaHOBJIEHA HA OCHOBAaHWHM HOPMAaTHWBHOMU
YUCJICHHOCTH W 10 CYTH CGHOPMHUPOBABIIMXCS OTIWYUTEIBHBIX 4YepT padboT 3a
MIPEIIESCTBYIONTNE ATATIBI.

B 1menom opraHu3amuoHHas CTPYKTypa KOMIAHUU MOJXKET pacCleHUBATHCS
npUeMJIEMO C Y4€TOM OCOOCHHOCTHM pPa0OThl KOMMAHUM M XapaKTepusyercs
ONITUMAJTBHBIM KOJTMYECTBOM JOJKHOCTEH.

[IpodeccuonanbHasi cTpareruss KOMIIAHUM YYUTHIBAET TapU(BHYIO KOHIICTIIIHIO
OIUIaThl pa0OTHI C HEOTHEMIIEMBIM TPEXMECSYHBIM UCTIHITHIBAIOIIUM CPOKOM.

KoMmmaausi peryiaspHO OCYIIECTBISET KOHTPOJIb IIOJOKEHUS pPacdyeToB C
NOTPEOUTENSIMU, B 0OCOOEHHOCTH COTJIACHO OTCPOUYCHHBIM 33I0JKEHHOCTSIM.

Otaenenne HHEProcObITA KOMIAHUH PEATH30BBIBAET COOTBETCTBYIOIICE
MEPOTIPUATHS COTJIACHO OTIEPATUBHOMY B3BICKAHHIO JCOUTOPCKOM 3a0KEHHOCTH C
MOKyTaTeNIei: pa3MeIleHUe yBEJIOMJICHUH O CymMMe 3aJ0JDKEHHOCTH; pPa3MEIlCHUE
TOCYIEOHBIX TPEAOCTEPEIKEHUN; 3asABJICHUE B CyJl Ha B3BICKAHHUE CyMMBI JOJTa,
oOmrast nesTeIbHOCTh C TSKEOHBIMU MPUCTABAMH; MPOBEpPKA JEN C PE30JIOLUEH O
HEOCYIIECTBUMOCTH  B3BICKAHUS JIONTa; CIPABOYHO-MAPKETHHTOBBIE  PabOTHI,
HarpajgHbie JIOTEpeHn; WHPOPMATUBHBIC WIPHI B PEOSUCCKUX Caaax; COIUATbHBIC
POJIMKH O CBOCBPEMEHHOM IJIaTe U3 - 3a BOAY U OEPEekIIMBOM B3aUMOOTHOIIIEHUU K
Bozic. BermencTBre nmpoemaHHbIX COOBITHI COBEPIIACTCS MPAKTHYECKOE COKPAIIICHHE
JIeOUTOPCKOM 3aI0JKEHHOCTH.

B Hacrosmuii nepro; B KOMITAaHUH TPOBOIUTCS UHTCHCUBHAS JICSITEIIBHOCTD
COTJIaCHO BBIBOJY COTJIAIIICHUH ¢ OM3HECMEHAMH U COOCTBEHHBIMH OM3HECMEHAMH,
MPEICTABIISIONIMME TOKymarensiMu yeryr benaropoackoro POC, paBHO Kak ¢
BJIAJIC/TBIIAMH 3aHUMAeMbBIX KOMHAT, TAKUM 00pa3oM, U C HAaHUMATeIIMH. B 3TOT
nepuo 3akirodeHo 6ombiie 1300 noroBopoB, kakumMu oxBadeHo noutu 100 %

BJIQJICJIBIIEB M HAHUMATEJIEH HEKUJIbIX ITOMEIICHUM.
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Pacuntaem mnoxazarenu pertadbenbHocTH (Tabnuma 2.1), koTopbie
BBIYHCIITFOTCS TIO (pOpMYyJIam:

1. PenradensHOCTH 001mas — Roou =I1P6/ A * 100% (2.1)

Ro6mr =4,3/87*%100%=4,94 (2013r)

Ro6m =24,9/143*100%=17,4 (2014r)

Ro6m =16/233*100%=6,87(2015r)

Kak Mb1 BumuM, obmiast peatabensHocTh B 2015 romy Beime Ha 1,93%,4em B

2013 romy.

2. PenrtabenbHocTh pacuetHas — Rpac =I1Pga/ A * 100% (2.2)

Rpac=0,77/87*100%=0,89(2013r)

Rpac =4,3/143*100%=3(2014r)

Rpac =3,8/233*100%=1,63(2015r)

PacueTtnas pentabensHOCTh Takke B 2015 rogy yBeau4miach,no CpaBHEHUIO €

2013 romom.

3. PenrabensHoCcTh 000poTa — R0o6 = ITP6 / Qp * 100% (2.3)

Ro6 =4,3/147*100%=2,92(2013r)

Ro6 =24,9/285,9*100%=8,7(2014r)

Ro6 =16/332,173*100%=4,81(2015)

PenrabensHoCcTh 000poTa BO3pocia B 2015 roay Ha 1,89%,B cpaBHeHUM C

2013 roaom,4TO TOBOPUT O OOIIEM YJIYYIIEHUH SKOHOMUUYECKOTO COCTOSIHUS

OpraHU3alluu.

4. KommuectBo 000poTOB KanuTana B roj1 — Koo = Qp / A (pa3) (2.4)

Ko6 =147/87=1,69

Ko6 =285,9/143=1,99

Ko6 =332,173/233=1,43

KonudecTBo 060p0oTOB KamuTasia B roji, Ha000poT cHU3mIOCh B 2015 roxy mo
nokazarens 1,43%, B 2013 rony cocrasmusio 1,69% .

B mporniecce aHanm3a ycTaHOBIICHBI CIIEAYIOIINAE TEHACHIINN:

1. Equnbiii pocT TIaBHOM XO3sICTBEHHOM paboThl Kommanuu. HeB3upas Ha
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YBEIMYCHHUE HAMpPaBICHUS 0JUIapa, pa3Mepbl MPOJaX OpraHU3alMd MEHSIOTCS B
cTopoHy yBenmmuenus (¢ 285,9 muH. py0. B 2014 roxy mo 332,173 muH. py6. B 2015
roay).

2.Taxke BBISIBIICH pocT obmiel peaTadbensHocTH B 2015 romy.

3. OTmeyaeTcsi OTHOCHUTENbHBIM pOCT peHTabenbHOCTH obopoTa (¢ 2,92% B

2013 roxy no 4,81% B 2015 roxy).

Tadmuma 2.1

OCHOBHBIC TTIOKA3aTENIM X03IMCTBECHHOMN ACATCIIPHOCTH OpraHHU3alliu.

Ne | OcHoBHBIE VYcnoBHbIe Emununer | 2013 | 2014 | 2015 Temn pocra
I10Ka3aTeun 0003HaYCHHS | U3MEPEHUS | O]l ron rox 14/13 | 15/14

1 | Beipyuka ot Qp Munu. py6. | 147 | 285,9 | 332,173 | 194,5 | 116,2
peanu3aiuu ycayr

2 | CebecToMMOCTh Cp Munn. pyo. | 134 | 248 307 185 124
yCIyr

3 | bamancoBas I1P6 Muns. pyo. | 4,3 249 |16 579 64
PUOBLIL

4 | Yucras npuObLIH [1Pu Mns. py6. | 0,77 | 4,3 3,8 558 88

5 | O6mwuit kanuran A Mun. py6. | 87 143 233 164 163
(bupmbl (AKTUBBI)

6 | Cpemnecrnimcounas | Ycp Yen. 168 | 175 180 104,2 | 102,6
YHCIEHHOCTh
nepcoHalia

7 PenTtabenpHOCTD Ro6i1t % 494 | 174 6,87 352 39,5

obmas (o OanaH-
COBOI1 MpHOBLIN)

8 | PeHTabenpHOCTD Rpac % 0,89 |3 1,63 337 54,3
pacueTHas (1o
YUCTON NPUOBLIN)

9 PenTtabenpHOCTD Ro6 % 292 |87 4,81 297 55,4
obopota
(KoMMepUecKon
JIESITEIbHOCTH)

10 | KoanuectBo Koo Pa3 1,69 |1,99 1,43 118 72
000poTOB
Kamurania B ToJ

4. HeoOxomumo otmetuth, uto «benropoackuit POCy», co BpemeHeM oOTaaér
3O PEeKTUBHOCT, W MNPOMOPIUOHAIBHOCTH COOCTBEHHOTO (OPMHUPOBAHUS, YTO
XapaKTEPHU3yeTCsl TMPEBBIINICHUEM TEMIIOB YBEIUYCHHUS MNPUOBUIA HAJ TEMITAMH

YBCIIMYCHUSA BBIPYUKHU.
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B monHOM HE0OXOIUMO BBIAECIUTH, TO YTO HEMPONOPLHUOHAIBHOCTH (POPMUPOBAHUS
KOMITAaHUH CONPSDKEHA ¢ (PMHAHCOBBIM YIAJKOM B KOMIIAHWM W JKAXKJOM OTBICKATh
HOBEWINIME IYyTH MPUTOKOB BAIIOTHBIX JEHET B KOMIaHuto B 2015 r., 3T0 4eTko
JEMOHCTPUPYET CHW)KEHUE CTEIIEHH COBEPLIEHHO BCexX Xapakrtepuctuk B 2015 r.,
coriacHo conoctasienuto ¢ 2014 ronom. Ho ¢upma cmoria npeoaoneTs Kpusuc, u
HE TOJIBKO cOepeub 000POTHI B MPEKHEM YPOBHE, OJIHAKO U 3HAYUTEIHLHO MOBBICUTH
UX, OCTaBHB COPa3MEPHOCTh U PE3yJIbTATUBHOCTh COOCTBEHHOTO Pa3BUTHS

AHanu3 (QUHAHCOBOM BO3MOXKHOCTH HCIIOJIHAETCS HAa OCHOBE OyXraJrepckoiu
OTYETHOCTH U BBIYHUCIICHHBIX XapAKTEPUCTHUK.

[Tono6HBIM cr1OCOOOM, BaXKHBIM YCIOBUEM PE3YJIbTATUBHOM JIEATEIBHOCTh
«benropoackuit POCy» cunrtaercs HenpepbIBHAs IIEPENOAT0TOBKA IepcoHaia. Mexay
KBaTu(UKAMEH COTPYJIHHMKAa M OTJaded ero paboTbl HMMeEEeTCs MPSMOJIMHEHHAs
B3aMMO3aBUCHUMOCTh: HEXEJIU MpPaBWIbHEE OKCIEPT IOHUMAET COOCTBEHHYIO
npodeccuto, TeM Bblle 3PPEKTUBHOCTH ero paboTel. B ocymecTBienue paboThl y
rPAaMOTHBIX  COTPYAHUKOB  YXOJWT MEHEE BpPEMEHHU, HEXKEIH  MEHBIIE
KBaM(puUUpoBaHHbIX. Haumbonee rpamMOTHBIE  COTPYAHHUKH  CTPEMUTEIIbHEE
OCBaMBalOT HOBEHIIYIO TEXHUKY, HOy-Xay, CIIOCOOBI KOMIaHWU TpyAa. Bceiencreue
COOCTBEHHOW BBICOYAMIIIEH MPOCBETUTEILHON M TPO(PECCHOHATBHON IMOIATOTOBKE,
NOJO0OHBIE COTPYAHUKUA NTPHOOPETAIOT BEPOATHOCTHh TEXHOJOTUYHO «BUIECTHY

3HAYUTENIHHO 00JIee CBOMX KOHKPETHBIX 00SI3aHHOCTH B MPOIIECCE U3TOTOBJICHUSI.
2.2 AHaam3 cucTeMbl yIIPpaBJieHUsl EPCOHAJIOM HA MPeANPUSTHH.

EnuHonu4HBIM  MCHNOMHUTENBbHBIM  opraHoM  llpeanpustus — sBISETCS
reHepalbHbIN JUPEKTOpP, Ha3HAYAaEeMbI Ha 3Ty JOJIKHOCTH COBETOM JAHPEKTOPOB
ITAO «MPCK IlenTtpar.

['eHepanbHBIl  TUPEKTOP CaMOCTOSITEIBLHO OMNpeAesieT U yTBEpPXkKIAaeT
CTPYKTYPY TPEINPUSATHS, €r0 INTAaTHBIM W KBaTu(UKAIMOHHBIA cocTaB. (Cxema
yrnpasienus «benropoackuit POCy npencrapiieHa Ha pucyHke 2.1

[Io puc.2.1 BugHO, utO cTpykTrypa benroponckuii POC wmmMeer nuHENHO-
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(GYHKIIMOHATBHBIA MPUHIUI IOCTPOSHUS, OCHOBAHHBIN Ha eAMHOHadanuu. Bo riase

PEANPUATHS CTOUT TEHEPATIBbHBIN JUPEKTOP.

[lonoxxenus mo oTaciaM COIACPKAT YCTKOC OIIPCACICHHUC 3alay, q)YHKHHﬁ,

06ﬂ3aHHOCTeﬁ, I1paB u OTBCTCTBCHHOCTH, a TAK¥XKE IIOJYNHCHHOCTDb n
B3aMMOOTHOIICHUA C APYTUMU OTACIIAMMU.
HAwmpexrop ¢ ¢
OTpen vaxpos Cexperaps
y Y y Y
30 Tnazsant mazxont »| Hickenep Sam. OTgen
Byxranmep IOCKEHED mo TB MHPEXTOPa cxabwerax
'
YMueP |« Inazxmnt nToO
IHEPTETI
Azaprotax | 1
cmywba ors
Y
| JHePreTIHH |
Puc. 2.1 Cxema oprannzanimonHou cTtpykTypsl bearopoackuii POC.
I[OJ'DKHOCTHI)IG HHCTPYKIHNH OTBCYAKOT HOpMaM (bYHKHI/IOHI/IPYIOHleFO

TPYJIOBOTO 3aKOHOJaTeNbcTBa PD, comepkaT TOYHOE YCTAHOBJICHHUE JOKHOCTHBIX
00s13aHHOCTEH U TpeOOBaHUI MpU MTpUeMe Ha padoTy.

[IItaTHass YUCIEHHOCTh OTBEYACT HYXKJIaM KOMIIAHWU B TPYAOBBIX pecypcax
(PYKOBOJICTBO, CIHEIMAIKUCThI, paboune), YCTaHOBJIEHA HAa OCHOBE HOPMATHBHOU
YUCJICHHOCTH W TI0 CYTH CQOPMHUPOBABIIUXCS OTIUYUTENBHBIX HYEPT TPYIOB 32
MIPEAMICCTBYIONINE ATATIBI.

B momHoM o0Beme

OpraHu3aliiOHHAasA KOMIIaHHMH  MOXKCET

CTPYKTypa
paclieHUBaThCs TMPUEMIIEMONM C y4eTOM OCOOCHHOCTH paboThl KOMIAHUH H
XapaKTepU3yeTCs ONTUMAIBHBIM KOJTUYECTBOM JIOJKHOCTEH.

[Ipodeccrnonanphas crparerusi KOMOAaHUM YYUTHIBA€T TapU(PHYIO KOHLEIIIUIO
OTJIaTHI TPY/AA C HEOTHEMIIEMBIM TPEXMECSIUHBIM HCIIBITATETHHBIM CPOKOM.

Pabota ¢ mnepcoHasom B

«benropoackuit  POC» mnpousBoguTcs 1MOJ
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PYKOBOJICTBOM 3aMECTHUTEISI TEHEPAIIBHOTO TUPEKTOPA, OTAEIIOM KaJIpOB.

['maBHOW TpoONEMON  OTHAEICHUS KaJAPOB CUMTACTCS IIPEIOCTaBICHUE
HeoOxomumoctu «benropoackuit POC» B kagpax, yBeaudeHHE KBaTU(PUKALIUU
NIEPCOHAJIA, HEMIPEPBIBHASI U HANPABIICHHAS JESTEIBHOCTh C pA0OTHUKAMH KOMITaHHUH
C LEIbI0 (POPMUPOBAHUS TPYIIBI C 3HAYUTENIBHBIM MOTEHIMAJIOM (HOPMHUPOBAHUS,
CIOCOOHOTO YCIICIIHO pa3pemiath Bce 0e3 UCKIIOUEHUS TPYIHbIE MPOOIEMBI C LETbI0
CBEpILIECHHUS LIEJIEW OpraHu3aluu.

['maBHBIMH ~ QYHKIIUSIMH, HUCIOJHSIEMBbIMH MPO(ECCUOHATBHOU  CITY:KO00H
CUMTAIOTCS:

1. MoaenupoBaHue HbIHEIIHENH U MHOTrooOenaromie noTpeOHOCTH B KaJpax U
VUCTOYHHUKOB €€ NPEIOCTaBICHUS, 3aBEPIICHHE COIVIAIIEHUH C TPEHUPOBOYHBIMU
3aBEJICHUSIMU Ha MOATOTOBKY MPO(eCCHOHANOB, CO3[JaHUE U OCYILECTBIEHUE TpaHen
COIJIACHO CTa0MIIM3alMU TPYAOBOIO KOJJIEKTUBA.

2. CocraBlieHHE TIJIaHa U YPETYJIMPOBaHUE TIEPEMEIICHHS U TPOPECCHOHATIEHO-
KBAUIM(UKALMOHHOTO pPOCTAa COTPYIHUKOB, JEHUCTBHM HX OCBOOOXIEHUA U
nepepaclpeeeHus.

3. CocraBieHue IUIaHA W TOPEAOCTABICHUE TOCTOSHHOM TMOJATOTOBKH W
NEPENOATOTOBKH COTPYIHUKOB C YYETOM HYKJI H3TOTOBJICHHUS.

4. VYTBepxkJeHHE aIMUHUCTPATUBHBIX 3aKIIOUYEHUN COrjlacHO TMpobiieMam
paboThl, COTPYIHMKOB W HCCIEIOBAaHUE HYXKJI M 3aMHTEPECOBAHHOCTEH pa3HbIX
KaTEropui COTPyIHUKOB.

5. IlpumeHeHue aOCOIIOTHO BCEX KOHQPUIypalMil BEIIECTBEHHOTO H
HPABCTBEHHOI'O0 CTUMYJIMPOBAHUSI COTPYJAHUKOB B COIJIACOBAaHHHM C UX TPYAOBBIM
B3HOCOM.

6. dopmupoBaHue MOAOOHBIX OOCTOSTENBCTB, MPU KOTOPBIX HMHTEPECHI
COTPYIHHUKOB OTOXJIECTBIISIFOTCS C 3aMHTEPECOBAHHOCTSIMU KOMITAHUU.

JlesaTenbHOCTh TpodecCHOHAbHOM  cephl M yOPaBJSAIONIETO COCTaBa
HEMHHYEMO CBsI3aHa C TIOTPEOHOCTHIO TOWCKa M 0TOOpa mnepcoHana. Iloadop

COTPYIHUKOB CUHMTAETCS] OJHOW W3 HAIpaBICHHBIX (YHKIIMHA yIpaBICHUS, TaK Kak



38

HEIMOCPEICTBEHHO O0IIECTBO TAPAHTUPYIOT PE3YyJIbTaTUBHOE IPUMEHEHUE PA3THYHBIX
TUIIOB PECYPCOB, CYIIECTBYIOIINX B PACHIOPSKEHUN KOMIIAHUHU U HETTOCPEICTBEHHO C
J0JIeH, B OKOHYATEJIBHOM CU€Te, HAXOJATCA B 3aBUCUMOCTH €€ (PUHAHCOBBIC
XapAKTEPUCTUKU U KOHKYPEHTOCIIOCOOHOCTb.

Takum oOpazom, orbop mnepconana B «benropoackuit POC» cBomutcs k
dbopMUpOBaHHIO HEOOXOJMMO 3armaca MPETeHIEHTOB Ha Bce 0€3 HCKIIOUYEHUS
JOJDKHOCTH H  Tpodeccuu, € KOTOPOTO Tpeanpustrve BbIOMpaeT Haumbosee
ONTUMAJIbHBIX i1 Hee pabOTHUKOB. JlaHHas J€ATENBbHOCTh  IMPOBOJUTCS
INpakTUYecKu 1o BceMm mpodeccusiM. HyxHbli 00beM paboTel Mo HAOOpy B
CYLIECTBEHHON Mepe ONpeleNsieTcsl pa3inuyieM Cpeld HATU4YHOM paboueil cuiioil u
npejcTose Heo0XoAUMOCThI0 B Hell. Ilpu 3ToM mpenycmarpuBaroTcsi mOoJ00HBIE
YCIIOBHSI, KAaK BBIXOJ Ha IIEHCUIO, HEMOCTOSIHHOCTb, COKpPAIlEHHE B CBA3U C
MCTEYEHUEM CPOKA COTJIAIECHUS HaliMa.

HaGop cOTpyIHHMKOB NpeAnpusThe MPOBOAUT KaK C BHEIIHHX, TaK U
BHYTPEHHUX HCTOYHHMKOB. JlaHHas opraHu3anus JIIOOMT OCYHIECTBJISATh MOA0Op B
OCHOBHOM HM3HYTpU COOCTBEHHOW KommnaHuu. [ToMHMO 3TOro, 3T0 yBEIWYMBAET HUX
UHTEpeC, JelaeT Jydllle HPABCTBEHHBIM KIMMAT M YBEIWYMBAET MPUBS3aHHOCTDH
COTPYIHHUKOB K KOMITAaHHH.

B ciyuae ecnu kaTeropusi KOMIaHWi MpUHsIA pelieHne 00paTUThCS K Habopy
COTPYIHHMKOB W3 BHE, B JAHHOM Ciy4yae NYyOJIMKYeTCS COOOIIEHHE B IE€YaTHBIX
W3/IaHUAX W Yepe3 PeCcypcbl MacCOBOM KOMMYHMKAalUMH. B HEKOTOpBIX cirydasx
AKCIIEPTHI OTIEIEHUSI COTPYJHUKOB OOPAIIAOTCS B YUPEKACHUS MO YCTPOMCTBY Ha
pabory.

Padotnuku «benropoackuii POCy» momnexar cOlUaibHOMY, METUITMHCKOMY
CTPaxXOBaHUIO, COLMAIBHOMY OOECHEYeHUI0 B TIOpPSAJKE W Ha  YCJIOBHSX,
ycTaHOBJIeHHbIX B ¥Ycrase ([Ipunoxenue 1).

«benropoackuit POCy» rapaHTupyeT cOTpyAdHUKaM Oe30IacHble TpeOOBaHHE
Tpyla W HECET O00S3aHHOCTh B OIpPEJEICHHOM 3aKOHE TMOpsSAKe 3a yiepo,

HAHECEHHBI WX CaMOYYBCTBUIO U CMOcOOHOCTH Tpyautcs. CoTpyaHuK oOmaer
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OTBETCTBEHHOCTh 3a HaHeceHHbI benropoackomy POC Bpen, B ciyyae HapylmeHuUs
COTPYIHHKOM 3aKOHOB TEXHUYECKOU 0€30MaCHOCTH.

TpynoBsie B3auMoOOTHOIIEHUS COTpyAHUKOB «benropoackuit POCy», B Tom
YHclie X OOIIECTBEHHOE M MEHCUOHHOE IMPEIOCTaBICHUE, @ KPOME TOTO MPOOIEMBI
OOIIECTBEHHOTO (HOPMUPOBAHMS, OOYCIOBIMBAIOTCS B BHYTPEHHUX JOKYMEHTAX
Coo0miecTBa, BKIItOYasi KOJJIEKTUBHBIN TOTOBOP.

Y paOoTHHKOB wWMeeTcs Bce 0€3 HCKIIOUEHUS MPUUYUHBI TOPIUTHCS
COOCTBEHHOW pabOTOM, BCIEICTBUE TOrO YTO (hrpMa MPEAOCTaBISET C LEIbIO 3TOr0
Bce 0€3 MCKIIIOUEHHs YCIOBUS: JOCTOIHAs, MOCTOSHHO MHJAEKCUpyeMas 3apaboTHas
oIjiaTa, CIpaBeIJIMBO OTPAXKAIOIIAs BEICOKOIPO(ECCUOHATIBHBINA CTENIEHb pAa0OTHHUKA,
OOIIIECTBEHHbIE  0053aTeNbCTBA,  CIIOCOOHOCTHM  CIIY>)KEOHOTO  YBEIUYEHHS,
PEIIMTENLHOCTD B 3aBTPALLIHEM JHE. A KPOME TOTO:

1. KonnextuBHble OOHYCHI Ha 00CTYKUBaHUE KOMIIAHUH;

2.IlpenocraBieHre MaTepUalbHOW  MOJJAEPKKHM  pPAOOTHUKAM  KOMIIAHUM B
HENPEIBUICHHBIX CUTYAIHIX;

3. be3Bo3mesqHas exerogHasi BakiiHaIs paOOTHUKOB OT TPUIITIA;

4. Tlpe3eHTsl AETAM paOOTHUKOB;

5. Cnenonexna;

Cucrema omaTel TpyJla 1 MOTUBalMu nepcoHana «benropoackuit POCy

OpUEHTHUPOBAaHA B NMPEIOCTABICHUE YCTOMUYMBOIO TAPAHTUPOBAHHOTO PA3BUTHUS
e€ MPOU3BOJICTBEHHBIX U TOPTOBBIX MOJAPA3AETICHUIM.

OOmuit  moxoa IITaTHOTO paboTHUKA (YHpPaBJSIONIETO, CIEIUAINCTA)
dopMupyeTcss C JOJDKHOCTHOTO OKJaJa W TPEMUH COIJIACHO pe3ysbTaraM
NeSTeNbHOCTh 3a KBapTald. CayxeOHbI JOXOJ COTPYAHHMKA OpraHU3aliH
dbopMHpyeTCsl HACTOSIIIIUM PACIIMCAHUEM U 3aKPEIIIETCS B €r0 I0rOBOPE.

3adukcupoBaHHas 4YacTh 3apa0OTHOM IJIaThl COTPYAHHUKOB MOApa3eICHUN
dbopmupyeTCcs Ha OCHOBAaHUU CUCTEMbI pa3psiioB. OTHECEHUE UCTIONHAEMBIX paboT K
KOHKPETHBIM Tapu(HBIM paspsaaM (JIODKHOCTSIM) W MPUCBAWBaHUE COTPYIHUKAM

Hazmencameﬁ KBaJ'II/I(I)I/II(aI_II/II/I HUCTIOJIHACTCA IIPAMBIM  YIIPABJIOIIUM B IIOPAIKC,
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ONPEAEIAEMOM JOKYMEHTAMH, PETJIaMEHTUPYIOIIUMHA B3aWUMOOTHOIICHUS CPEaU
paboTHUKOM H KommaHueil. IlpucBanBanue paboyeMy HamOoyiee 3HAUYUTEIHHOTO
paspslila 1 B COOTBETCTBHUU C ITHUM YBeJIWYEHUE 3apabOTHOM IJIaThl UCIOJIHAETCS
COTJIACHO UTOTaM MEPUOINYECKUX ATTECTALUH.

Konuenuust He MmaTepualibHON MOTHUBaIMK paboTHUKOB «benropoackuit POCy»
COJIEPKUT B ce0e COOTBETCTBYIOIIEE CIIOCOODI:

* 00BSBJICHUE TPUZHATEIIBHOCTH;

* Bo3HarpaxaeHue [louetHeiMu rpamoramu «benropoackuii POCy;

* BOBJICUCHUE B 3aI1ac Ha BBIIBMYKCHUE B BBIIECTOAIILYIO JOJKHOCTB;

brnaromapHocTh ornamaercs 3a COOTBETCTBYIOLIEE TOCTUKEHUS:

* OCYIIECTBICHHE B 3HAYUTEIILHOM CTENEHU COOCTBEHHBIX TPYIIOBBIX
}yHKUMH;

* [ICPEBBINOJIHEHNE IUIAHOBBIX 33/1a4;

* JIOCTHDKEHMSI B YBEJIMYEHUU OCOOCHHOCTH HCMOJHAEMBIX TPYJIOB,
OKa3bIBAEMBIX YCIIYT;

[TouTeHHOM TPaMOTON yIOCTAaUBAOTCS COTPYAHUKHU 3a YECTHBIA U WUJI€ATbHBIN
TPYJ, BBICOKOKJIACCHOE MAaCTEPCTBO W 00JIaJlalollide TPYAOBOM CTaX paboOThl B
KOMITAaHUM HUKAaK HE MEeHbIIe | rosa, a KpoMe TOro CoIeUCTBYIOMNE (POPMUPOBAHUIO
KOMIIaHUU U JOCTHKEHUIO CTPATETUUECKUX 11es1eil (hupMBI.

BxiroueHne B 3amac Ha BBIIBMKEHHE Ha BBIIIECTOSAIIYIO HJOJLKHOCTD.

ATTecTaMOHHAss KOMHUCCHSI COTJIACHO MTOraM aTTeCTallii, UMEET MpPaBO BHECTH B
PaCCMOTPEHUE YIPABISIONIET0 KOMIAHUM MOTHUBUPOBAHHBIE PEKOMEHAAUUA O
BBEJICHUU €r0 B 3aI1aC HAa BBIABU)KEHUE B BBILIECTOSIITYIO JTOJIKHOCTb.
[Togo6HBIM cmocoO0M, pabodrie B3aWMMOOTHOIIEHUS COTPYAHUKOB «benropoackwii
POC» crpositTcs B KOHTpakTHOM OCHOBe. KommaHusi rapaHTUpyeT COTpYIAHUKaM
Oe3omacHbie yCJIOBHSI pabOThl W HECeT OOS3aHHOCTh B OMPEICICHHOM 3aKOHE
MOPSAKE 3a Bpell, HAHECEHHBIN WX, CAMOYYBCTBUIO U CIIOCOOHOCTH TPYIUTCS.

CrpykTypa nepcoHaia no oOpa3oBaHUIO NpeacTaBieHa B Taduuie 2.2.
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Tabmuna 2.2

Crpykrypa nepconana no odpaszosanuto «benropoackuii POC» B 2015 r.

ObpazoBanue
Kareropus
Cpenne Hezakonuenn
paboTarommx Cpennee Briciitee
CIIEIHAIFHOE 0€ BBICIIIEE

Paboune - 100% - -
CiyXalux, U3 HUX:

- PYKOBOJHUTEIH - - 10% 90%
-IPOYHE CIECIIUATUCTHI 14% 86%

W3 maHHbIX TaOauIe! 2.2 BUIHO, 9TO O0bImast 4acTh cayxanmx (90 %) nMmerot
BBICIIIEE OOpa3oBaHUE; CEMb CIEIHUATNCTOB O0O0y4YaeTcs B BBHICHIEM Y4YEOHOM

3aBeJ/icHHU. Bce paboune MMeroT cpeiHe crennaibHOe 00pa3oBaHue.

3HauuTENbHOE BO3EHCTBUE HA 3()D(PEKTUBHOCTD MPUMEHEHUS TPYISAIIMICS PECYPCOB
NPOSIBISIET BUJ M CTENEHb IEPEMEUICHUsI COTPYJAHHUKOB B KOMIIAHHH, KaKHE
oToOpaxkeHbl B TabuIe 2.3.

PaccuntaeM OCHOBHBIE MOKa3aTeM KaJpPOBBIX MPOLECCOB U KOADPUIMEHTHI
TEKY4YECTH KaJpoB, 000pOTa MO MPUEMY U BBIOBITHIO, KOA((UIMEHT MOCTOSHCTBA
KaJIpOB 1 3aMELICHUS.
®opMmyiibl A1 pacuéra Ko3PPUIUEHTOB TPUBEACHBI HUXKE!

. Koapdumument o6opota no npuemy nepconana (Kmp):
Krp = Ko / Cun (2.6)

Knn - KonndecTBo npuHATOrO Ha paboTy nepcoHala
Cun - CpenHecIHCOYHAs! YHCIEHHOCTh IIEpCOHAa
Knp=21/172=0,12(2013r)
Knp=13/177=0,06(2014r)
Knp=11/180=0,06(2015r)

Nrak, koapdunmenT odbopora no npuemy nepconana B 2015 rogy cHU3MICA, TakK
KaK YMCJIICHHOCTh MPUHATHIX Ha pabOTy COTPYIHUKOB COKPATUIIACH.
2. Koapdumment obopota no BeiobITHIO (KB):

KB =Kyp / Cun (2.7)
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Kyp - KonnuecTtBo yBonmuBIIMXCSA paOOTHUKOB
Cun - CpenHecncoYHasi YMCIEHHOCTh IEPCOHAIA.
KB=14/172=0,08(2013r)
KB=8/177=0,04(2014r)
KB=11/180=0,06(2015r)

Kak Mb1 BuuM, ko3¢ dunmeHt o6opoTa mno BeiObITHIO B 2015 roxy cHuzmics,
1o cpaBHeHHIo ¢ 2013 rogom, MOTOMY YTO KOJMYECTBO YBOJIMBIIMXCSI COTPYJIHUKOB
YMEHBUIWJIOCH Ha 3 YeJIOBEKA.
3. Koapdumment tekydectu kaapos (KTk):

Ktk = Kpy/Cun (2.8)

Kpy - KonmuectBo paOOTHMKOB YBOJMBIIMXCS MO COOCTBEHHOMY JKEJIaHHUIO U
YBOJICHHBIX 32 HApYUIEHUE TPYAOBOU JUCIUIIINHBIL.
Cun - CpenHecnuco4yHasi YHUCIEHHOCTh IIEpCOHANa
Ktk=14/172=0,08(2013r)
Ktx=8/177=0,04(2014r)
Ktk=11/180=0,06(2015r)

B nenoM aucuuiiMHa B OpraHU3aldy XOpollas, U YBOJEHHBIX COTPYIHUKOB
3a HapyIlIEHHUE TPYIOBOM NMCUMILIMHBI, B OPraHU3allU 34 TPU TOJA HET.
4. Koadpdunuent 3amemenns (K3):

K3=Kn-KBp/Cun (2.9)

Kn - KonmnuecTBO IpUHSTHIX
KBp - KonnuectBo BbIOBIBIINX paOOTHUKOB
Cun -CpenHecnuco4yHasi YUCJIEHHOCTh IIEPCOHANA
K3=21-14/172=0,04(2013r)
K3=13-8/177=0,03(2014r)
K3=11-11/180=0(2015r)

B 2015 roay xonuuecTBO BBIOBIBIIMX M MPHUHSATHIX PA0OOTHUKOB B PAaBHOM
KOJIMYECTBE, MOATOMY KOA(DPUIIMEHT 3aMEIIEHUs] PABEH HYIIIO.

5. KoaddummenT nocrosiucTBa coctaBa nepconana npennpusitus (Kmc):
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Knc = Cumn - Kypn/ Cun (2.10)
- Ciuco4YHas YMCIEHHOCTh MEPCOHANIA Ha HayaJlo IEpHoa
- KonnuecTBo yBOJIEHHBIX PaOOTHUKOB 32 IEPUO]]
- CpeHeCTIHCOYHAs! YUCIEHHOCTh IIEpCOHaNa
Knc=172-14/172=0,92(2013r)
Kne=177-8/177=0,95(2014r)
Kmc=180-11/180=0,94(2015r)
Koaddurment nocrosHcTBa cocraBa nepconana npeanpustus B 2015 romy
BbIpOC Ha 0,02%,m0 cpaBHenuto ¢ 2013 romgom.
Kak Mbl BUIUM, aHalU3 pacueToB, MPEJCTABICHHBIX B Tabmuie 2.3,
MoKa3bIBaeT, 4to 1o cpaBHeHuto ¢ 2013 r. B 2015 r. KOIMYECTBO NPUHATHIX HA
paboTy yMeHbIIUI0Ch Ha 10 4eloBEeK M KOJUYECTBO YBOJEHHBIX YMEHBIIMIOCH Ha 3
YeJIOBEK. DTO OOYCIOBWIO yXy/IIIeHHe Kodduimenta mocrossHcTa kaapos Ha 0,02
NyHKTa. . [10JIOKUTENBHO CleayeT OIEHUTh HEKOTOPOE YBEJIMUeHHE Kod(ppuineHTa
MOCTOSTHCTBA KaJpOB, €ro 3HAYEHHUE CBUJETEIBCTBYET O TOM, 4YTO KOJUICKTUB

MPEANPUATUS TOCTATOYHO CTAOUJICH.

Tabmmma 2.3
AHanu3 OCHOBHBIX KaApoBbIX nporeccoB «benropoackuit POC» B 2013-2015 rr.
Ilokazarenp 2013 roxg 2014 roxg 2015 rom (20151 B % Kk 2013
L.
1 2 3 4 5
UwrcreHHOCTh MepcoHaa Ha 168 175 180 107,1
HayJaJo rojaa, 4ell.
CpenHecnrucouHoe YHCIIo 172 177 180 104,7
pabOTHHUKOB, Yel.
[Ipunsaro Bcero, yer. 21 13 11 61,9
Br10BIIO BCero, €. 14 8 11 7,144
B T.4.. - 10 COKPAIICHHIO - - - -
IITAaTOB:
0 COOCTBEHHOMY >KETIaHUIO: 14 8 11 7,1
3a HapyILIEHHUE TPYAOBON - - - -
JUCIUATITHHEI
YucaeHHOCTh Ha KOHEI[ Toja, 175 180 180 102,8
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kasipoB (KTk)

yell.

Koadpdumment obopota mo 0,12 0,06 0,06 -0,06
npuemy (Kmp)

Koadpdumment obopota mo 0,08 0,04 0,06 -0,02
BBIOBITHIO (KB)

Koaddunment nocrosHcTBA 0,92 0,95 0,94 -0,02
kanpoB (Kric)

Koaddunment rekyyectu 0,08 0,05 0,06 -0,02

Koaddunment abcenrensma

B T.4.1o 6ose3Hu (Kadc/0)

[Ipoananu3upyem KaapoBblil cocTaB (UPMbI MO BO3PACTHBIM TpYIIaM, IO

00pa3oBaHUIO, IO TEHICPHOMY pa3JICICHUIO.

IIpoBenem aHamu3

Ka4CCTBCHHOI'O COCTaBa IICPCOHA/Ia II0 HCCKOJIBKUM

rmapamMeTpam, HalpuMep, 10 YKOMIUIEKTOBAHHOCTH LITaTa IIEPCOHAIOM (Tabnuiia
2.4).
TabOmuna 2.4
CrpyKTypa U YKOMIUIEKTOBAHHOCTh NiepcoHalioM «benroponckuii POCy»
ITokazarenu 2013 rox 2014 ron 2015 rox
Ko-Bo Kon-Bo | Yrkommne | Ko-Bo Kon-Bo |VYxkomma |Ko-Bo |Komn-Bo | Ykomm
JOJDKHO | u3. KTOBaH |JOJDKHO | (u3. €KTOBaH |JIOJDKHO | (u3. JIEKTOB
cTen JINILL HOCTb cTen JIUIL HOCTb cTen JINI] aHHOCT
b
[epconan, 180 168 93,3% 180 175 97,2% 180 180 | 100%
BCETO B TOM
qyucie:
1. 6 5 83,3% 6 6 100% 6 6 100%
PykoBogurenun
2. 26 22 84,6% 26 24 92,3% 26 26 100%
CrenuanucTel
3. PaGouue 148 141 95,2% 148 145 98% 148 148 | 100%
AHamu3 Ttabmmmel 2.4  mokaszajl, dYTO 3a HOCIASOHWM ToJ  INTar

«benropoackuit POCy» ykommekroBan Ha 100% mo BceM KaTeropusiM mepcoHasa:

PYKOBOJMTEIEH, CIIEHUATINCTOB U pabOYHX.

Paccmotpum pacnpenenenue nepconana B «benaropoackuit POCy» no Bo3pacty

B 2015(Tabmuia 2.5).

Tabmauma 2.5
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Pacnipenenenne nmepconana mo Bo3pacty B «benropoackuii POC» B 2015 roay

I'pynmbt Bcero  |PykoBonurenu CriennanucTbl Paboune
paboTHUKOB | (uer./
10 BO3pacty, | %)
neT
Kon-Bo % o | Kon-Bo % o | Kon-Bo % o

rpyrre rpyIIe rpyrmmne
Jo 20 - - - - - - -
20-30 30 - - 2 6,66 28 93,3
30-40 67 2 2,99 5 7,46 60 89,6
40-50 65 1 1,54 4 6,15 60 92,3
50-60 16 2 12,5 14 87,5 - -
Csprmire 60 2 1 50 1 50 - -
Wtoro 180 6 3,33 26 14,4 148 82,2

[Ipoananuzupyem Ttabmuily 2.5 mo kareropusim nepcoHana.Kareropus

PYKOBOIMTENEH MPEACTaBIeHa 6 IuIaMu, ABa U3 HUX B Bo3pacte oT 30 no 40 jer u
onud oT 40-50, a gBa 4denoBeka mped MeHCMOHHOro Bospacta ot 50 mgo 60 ner u
cBbilIe 60 JeT OJIUH YETOBEK.

BbiBoa: HE0OXONMMO TOTOBUTH KaJapOBbIA pe3epB Ha 3 PYKOBOISIIUE
JOJDKHOCTH. B OCHOBHOM KaTeropus CHELUAIMCTOB YKOMILIEKTOBaHA junamu ot 50
10 60 JeT, UMEIOIIMMHU U CTaX, U ONBIT pabOThI, B HAILIEM CIy4Yae HYKHO TOTOBUTH U
IPUBJIEKATh 00JIee MOJIOABIX U AKTUBHBIX CIIELIUAIMCTOB.

B xareropuu pabounx pazHoBO3pacTHOM cocTas, oT 20 10 50 ner.

B Tabnuie 2.6 paccMoTpuM pacripezieieHue nepcoHasa Haled OpraHu3aiuu

IO MOy .
TaOnuma 2.6
Pacnpenenenue nepconana «benropoackuit POC» no nmony B 2015 rony
['pynmsr My>K4uHBI KeHnmunel
pabOTHUKOB  TIO
oIy
Kon-Bo VnensHbiil Bec, % |KomnuecTBo VneneHbIH Bec, %
1. PykoBomuTenu 3 50 3 50
2. CrierqaaucThl 12 46,2 14 53,8
3. Paboumne 134 90,5 14 9,46
Htoro 149 82,7 31 17,2

AHanu3upysl AaHHYIO TaOlWIly, KOJUJIEKTUB COTpyAHMKOB «benropoackuii POCy»

YKOMIUIEKTOBaH B 0oJbllel 4acTu MyxuuHamu — 82,7%, u3 Hux 2% npuxoauTcs Ha
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00 pykoBoauTenen, 8% - crnennamuctoB, 90% — paboumx.

3aHATOM B IPOU3BOACTBE

pykoBojsmue gopkHocTH (10%),

yenoBek (45%) padbounmu.

«benroponckuit  POC»,

N3 31 KCHIIWHEL,

3 yejgoBeKa 3aHUMAIOT

l4uenoBek (45%) sBISIOTCS crienuaircramu,l4

Paccmorpum  pacmpenenenne  pabotHukoB  «benropoackuii  POC»  mo
TPYIOBOMY cTaxy (Tabmura 2.7).
Tabmuma 2.7
Pacnpenenenne padbotankoB «benropoackuit POC» mo TpynoBoMy cTaxy
B 2015 rony
I'pynnsl pabotHuKOB | Beero PykoBogurenu CriennanucTbl Pabouune
0 CTaXYy, JIET (aem./%)
Kon-Bo | % 1o rp. | Kon-Bo % morp. [ Kon-Bo |% mo rp.
o 5 54 1 1,85 5 9,26 48 88,9
Ot 5 1o 10 30 1 3,33 19 63,3 10 33,3
Ot 10 mo 15 70 3 4,29 2 2,86 65 92,9
Cspime 20 26 1 3,85 - - 25 96,2
Csoiie 30 - - - - - - -
Hroro 180 6 3,33 26 144 148 82,2

N3 Tabmue 2.7 ciaenyeT, 4TO OIMH PYKOBOAMTENbh UMEET OIBIT PaboOTh 10 5
net, oauH -oT S5 1o 10 net, 3 pykoBoguTens — 15 neT, © OIUH PYKOBOAUTENDL UMEET
onbIT padoThl cBbillie 20 JieT. DTO MO3BOMISIET CAENATh BBIBOJ ,YTO Y PYKOBOISIIMX

JOJDKHOCTEM  ONBITHBIM — TepcoHan. YTo Kkacaercss CHeuuajaucToB, TO OHU

MPENICTaBIEHbl B OCHOBHOM B BO3pacTHO# rpymme ot 5 no 10 sner(73%).Pabounx

OombIrie Bcero co craxkem ot 10 mo 15 met(44%).

[Ipoanamu3upyem 3apaboTHYIO ATy nepcoHana (Tadmuma 2.8).

Tabnuua 2.8

AHanm3 3apaboTHO# Tiatsl iepcoHana «benropoackuit POCy» (pyo.)
2013-2015rr

3a

ITokazarenu 2013 roxg 2014 ron 2015ron 20151 B % x 2013
L
1 2 3 4 5
[Tepconan, B ToM 4ncre:
1. PykoBogutenu 21540 23650 25620 18,9
2. CriennaanucTsl 13640 14720 15680 15
3. Paboune 9860 10020 10800 9,5
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[IpoaHnann3upoBaB KOHUEMUMIO YIPaBICHUS MEPCOHAJIOM B KOMIIAHUU
BO3MOXKHO CJE€JIAaTh MOCIEAYIOIIEE 3aKI0UEHHE: B 3TOM KOMIIAHUM BEPHAsI KOHLIETILIHSA
or0opa mepcoHana, Kak ObUI0O OTMEUYEHO BBIIIE, YIIPaBICHUE JIIOOUT BECTH HA0Op, U3
YHuclia COOCTBEHHBIX COTPYOHHUKOB. JlaHHOE OnarompusiTHO BIUSET B JCJIOBOU
Kapbepe COTPYIHUKOB M HMX HMHTEpeca B HTOrax paboThl, C JIPYroil CTOPOHBI B
MPENNPUATAE MPUOBIBAIOT HOBEWININE OJAPCHHBIC JIIOAM, C HOBEUIIMMH MBICIISIMH,

NNepCaAOBbIMU IMO3UITUAMMU.

2.3 O1eHKa OPraHu3anuy CUCTEMbI MOBbINIEHUS] KBATU(UKANIMH MEPCOHAIA HA

npeanpusITHH

HauBaxkueiimuM ¢pakropoM kadecTBeHHOW paboTel B «benropoackuit POCy»
SBJIIETCSI CBOEBPEMEHHAsl M BBICOKOKAYECTBEHHASI ITOATOTOBKA, IEPEIOATOTOBKA W
MOBBIIICHUE KBAIM(HUKAMU MepcoHana. ITO CHOCOOCTBYET OOLIMPHOMY AUANa30Hy
UX TEOPETUYECKUX 3HAHUM, IPAKTUYECKUX YMEHHUI U HaBBIKOB.

C uenpl0 yCTaHOBJIEHHS HEOOXOAMMOCTH B OOYYEHUM M IUIAHUPOBAHUU
o0pa3oBaHuUs pa3yMHO:

-Mcnonp30BaTh UTOTM OLEHKH TpyZa W IEPCOHANA, KOTOPHIE IMOKa3bIBAKOT
TPYJAHOCTH, C KAKOBBIMU CTAJIKUBAIOTCSI COTPYIHUKHU;

- OCy1IecTBISATh UCCIIEIOBAaHUE IIJIaHA TEXHOJIOTMYECKOTO OOHOBIICHUS,

-OnpenensTe 3HAYUMOCTb CHEUU(PUKKA OOMMX NPOrpamMm MOATOTOBKH,
KOTOPYIO M3Yy4alOT CTYACHTbl YHHUBEPCHUTETOB, IMOCTyHAalOWUMX Ha padoTy B
OpraHu3alHIo;

-OCylIeCTBIATh JAUArHOCTUKY CPEIHEro YpOBHSA MOATOTOBIEHHOCTH BHOBB
MPUOBIBIINX PAOOTHUKOB,;

[To mecTy BbITIONIHEHUSI 0OyUeHUE ObIBAET BHEIIHEE U BHYTPEHHEE.

Buaytpennee oOyueHue BoINoaHsAETCS Ha Tepputopuu «benropoackuit POCy», ¢
NPUTTAILIEHUEM CIIEHUATNCTa U3 CIEeMATU3UPOBAHHOIO Y4eOHOTO 1IEHTpa, BHELIHEE
€ — C BBIE3JOM B CHEIUAIbHYIO OTBEJACHHYIO OPraHU3alldi0, KOTOpas 3aHUMAaeTCs

OOy4eHHEM H MOBBIIICHHEM KBaTM(UKAIIMU TIEPCOHAIA.
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[ToTpeOHOCT, B 0Oy4Ye€HUM TepCOHAa ONpEACNSeTCS ABYMS AaCHEKTaMU:
Ka4eCTBEHHOM (YeMY YUHTh) U KOJIMYSCTBEHHOM (CKOJIBKO YEJIOBEK M KOTO 00yUaTh).
Htor notpeOHOCTH B 00YUEHUH MOKET ObITh BBISIBIICH TAKUMH METOJIAMHU KaK:

-U3yuenue undpopmaiuu o pabOTHUKAX, HAXOAIICICS B OTAENE KapoB (CTax
U omnbIT padoThl, oOpa3oBaHHMe, MPUHUMAT JIM PAOOTHUK paHHEE Yyd4acTHE B
mporpamMmax 00y4YeHUs WU TOBBIMIECHUS KBATH(PUKAIINH | JIP. );

-Onenka pabounx pe3ylabTaToB (arrectanuu). B mporecce exerogHoit
aTTecTallii, MOTYT OOHAPYXUTCS KaK CUJIbHBIC, TaK U cjabble CTOPOHBI B paboTe
WHIUBUTyJIbHOTO YeIOBEKa.

-M3ydenne q0JIrocpoYHbIX U KPaTKOCPOUHBIX IMJIAHOB OPTaHU3AIMU U IJIAHOB
OTIEIBHBIX  TOJpa3JeleHUl W  YCTAHOBJICHWE CTENECHU  KBadu(pUKAIUUM U
poeCCHOHATLHON TIOJTOTOBKH  COTPYJHHUKOB, HEOOXOMWMBIX C IEIbI0 UX
pe3yIbTaTUBHOMN peau3aiui.

-HaGnionenue 3a  paboToil  mepcoHana W HM3y4YeHUE  TIpoOlJeM,
npensaTcTByrommx 3¢pdexkTuBHON pabore. B ciywae oOHapyxeHuss B padote
COTPYIHUKOB TOCTOSHHBIX OINUOOK, HEMPABWIBHBIX PACUETOB, KOTOPHIE MOTOM
000paunBarOTCsA OpakoM, MPUBOIAT K HapymieHusM Th, pacTounTensCTBY BpEMEHH,
TO 9Ta MHGOPMAIIHMS MOXKET ObITh MCIOJh30BaHA IS COCTaBJICHUS M OOOCHOBaHUS
3asiBKM Ha 00y4YeHHUE TIEPCOHAJIa U MIOJITOTOBKE MPOTPaMM O0YUICHUSI.

1) TmOArOTOBKA W HCCIICOBAHKE 3asIBOK HA MOJTOTOBKY COTPYJIHHUKOB OT
PYKOBOAMUTEIICH MOIPA3ACTICHUM.

2) mpoBeacHUE PabOTHI ¢ KaJpPOBBIM COCTaBOM M padoTa IO IIAHUPOBAHHUIO
Kapbephl;

3) moaudukanus B Tpynae, MNPEAbIBIAIONIas O0jee BBICOKHE TPeOOBAHUS K
KBIM(PUKALIMU TIEPCOHANA;

A)MHAUBUAYalbHBIC 3asBKA W TPEAIOKEHHS pabOTHUKOB, B KOTOPBIX
YKa3bIBaeTCs, B KAKOM UMEHHO OOYYCHUH OHU HY>KIarOTCSI.

5) onpocsl paOOTHHUKOB, KOTOPBIE JIal0T BO3MOKHOCTh OILICHHTh MOTPEOHOCTH

poecCHOHANBHBIX 3HAHUW JUISl OTAENBHBIX KaTEropuil MepcoHaa, KOHKPETHBIX
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MO/Ipa3ieJICHU WM OTPENEICHHBIX COTPYAHUKOB. Eciam Takux COTpYAHUKOB HE
MHOTO, MO’KHO IPUMEHUTH METO]T UHTEPBBIO;

6) u3ydeHHE OIbITa MHBIX OpraHU3aI[HA.

[To wToram BBIYMCIEHHON MOTPEOHOCTH B OOYYCHUH MPOBOAUTCS KOMILICKC
MOATOTOBUTEIIBHBIX MEPOTIPUATHH.

BaxHO# 9acThIO B HEM SIBJISICTCS OTPEEICHNUE coepKaHusi, GOpM U METO/IOB
oOy4JeHwUs.

B COBOKYITHOCTB MpeABapUTEIIbHBIX COOBITHI BCTYMAIOT TAaKXKe ONpeIelieHUe
oOy4Jarorieii KoMIanuu, (OPMHPOBAHHWE TPEHUPOBOUYHBIX TPOEKTOB, KaTETOpUH
J0JIeH, HaIpaBJIsIeMbIX Ha 00y4deHue, oA0Op MeaaroroB u nmpouue codbiTusi. Bee 6e3
WCKJIFOUCHUSI OHU MUMEIOT BCE IIAHCHI OBITh BBIMOJIHEHBI KaK CIEIHAIUCTAMU CaMOU
KOMITaHUH, TaKUM 00pa3oM, W C MPHUBIICYCHUEM HAPY>KHOTO KOHCYJIbTaHTa. 3aTeM
COBEpIIAETCS HEMOCPECTBEHHO MpoIleaypa npemnoaaBanusi. Hekto crpoutcs ucxoss
U3 1eJed MpenojaBaHus, BBICOKOKAYECTBEHHOM HEOOXOJUMOCTH B OOYUYECHHH U
MIPUTOTOBJICHHBIX MPOEKTOB. B mepuos nBrwkeHUs 00ydeHUs 00s3aHBI OBITh TaKKe
rapaHTUPOBAHBI HBIHEITHUHN HAA30p 3a MOCEIIaeMOCThI0, Oecriepeboiinas peann3anus
TPEHUPOBOYHOU TPOCKTAa M TPEIOCTABICHHE OOYUYAIOIUMCS BCEM HEOOXOIMMBIM.
Crnenyromuii mepruoa — KOHTPOJIb TPUOOPETCHHBIX TTO3HAHUM.

HmeroTcs pazHble criocoObl OLIEHKHU MMO3HAHUM, TaK, B 3aBUCUMOCTH OT (hOPMBbI
U CIOCOOOB TMpernojaBaHus, COTPYAHWKHM HMEIOT BCE IIIAHCHI ClIaBaTh 3adeT,
rOCOK3aMEH, 3aluChiBaTh TOT WM HWHOM - wuiu ciayxkOy (K mnpumepy,
MIPEANPUHUMATEITLCTBO-TIPOCKT), UMEIOT BCE IIMAHCHI SBISATHCS MPOBEACHBI JCIOBAS
urpa, MpaKTUYeCKasl NESITeNbHOCTh (K MpuUMepy, MpPU Pa3BUTHH CIIOCOOHOCTEH
OOIIECTBEHHBIX JOKIAM0B, (hopmoii Oaina TMOJYYEHHBIX CIIOCOOHOCTEH CrocoOeH
SBJIATBCS TYOJIMYHOE BBICTYIUICHHE TIPEA CKEJICTHBIM OTJAEJIOM KOMIIAHUH).
3aKTIOYUTENBHBIA  TIEPUOJ  JBWIKEHHUS TIPENoJlaBaHus TepcoHajga — aHalu3
MIPOU3BOJMTEIILHOCTH TIepcoHana. Ero riaBHas 3ajada COCTOWT B PacCMOTPEHUU
BO3JICHCTBHS MPEIIOAaBaHUs B OKOHYATEIBHBIC UTOTH PAOOTHI IIEJT0ON KOMIIAaHUH.

C Touku 3pCHUA HaHpaBHeHI/Iﬁ B O6y‘—IeHI/II/I MOJXHO BBIACJIIMTD IIATh OCHOBHBIX
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Tabmuna 2.9
Knaccuduxanust popm oOydeHus
Mecto opranu3anuu 00y4eHus
Buyrpu Buemnuit Bne npennpusitus
IpEIIPUSATHS HOCTaBIIUK
I'pynmosoe C 3aKpbIThIE 3aKpbIThIE OTKpbITHIE
o0yuyeHue OTPBIBOM | CEMHHAPBI, CEeMMHApbl, KypCchl | CEMHHApBbI, KYpChl
oT KYpChl ,KoH(epeHIun
paboThl
bes Texnuueckas KYypChI KYpChI
oTpeiBa | yueba
oT
paboThl
Wnpusunyansuoe | C OO6pa3zoBarenbHble
o0y4yeHue OTPBIBOM IPOTPaMMBI,
oT CTaKUPOBKA
paboThl
bes TexHuueckas CamooOyuenune c | OOpa3oBarenbHbIe
oTpbiBa | yueba, poTamus, | IOMOIIBIO IPOTPaMMBI
CTaKUPOBKA, KOMIIbIOTEPA,
HACTaBHUYECTBO, | JUCTAHIIMOHHOE
camoobOydenue, | oOyueHue,
B TOM YHCJI€ Ha | KOHCYJIIbTUPOBaHHE
KOMIIbIOTEpE,
JVICTaHITIOHHOE
oOydeHue

N3yunm nminanupoBanue o0yuyeHus nepconana Ha «benropoackuii POCy.

OTBETCTBEHHBIM 3a OpraHU3alUi0 OOyYeHHs MEepcoHala Ha NPEeIIpUSITUU
ABJISIETCS T€HEPAJIbHBIN JUPEKTOD.

JInsi MOATrOTOBKHM BBICOKOKBAIM(DHUIIMPOBAHHBIX KaapoB B «benropoackuii
POC» co3maerca «IIporpaMma IOATOTOBKH, IEPENOATOTOBKM U  IOBBIIICHHUS
KBAIM(PUKALMKA KaJIpOB», KOTOPYIO MPUHUMAET U pa3pabaTbiBaeT caM T'eHepabHBbIM
mupektop. Llenp mporpaMMbl - HENpepbIBHOE OOHOBJICHHE 3HAHHM, pa3BUTHE
WHAMBUIYAJIbHBIX YMEHMH W HAaBBIKOB, (OPMHUPOBAHHUE TPYAOBOTO MOTEHIMAIA
UCXo/as U3 MmoTpeOHocTed opranuzanuu. OCHOBHOM 3amauell OOydeHUs SIBISCTCS
CO3/laHME€ yCIIOBUH  HCHOJB30BAaHUS UTOTOB  OOydYeHHUS JUId  YBEJIMUYCHUs
(G ()EKTUBHOCTH MCHOJIHEHUS COTPYJIHUKAMHU JOJIKHOCTHBIX OOS3aHHOCTEH, 4YTO

MNPUBCACT K JOJDKHOCTHBIM IICPEMCIIICHUAM, CTUMYJIMPOBAHUIO Tpyda pa6OTHI/IKOB.
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Cucrema MOBBIIICHUS KBATM(DUKAIIMYA BKIIIOYALT:

1) ITpou3BOACTBEHHO-TEXHIUYECKUE KYPCHI;

2) Kypchl OBBIIICHUS pa3psia;

3) Camoo0Opa3oBaHue.

ITpou3BOACTBEHHO-TEXHUYECKUE  KYpChl, camas  oObeMHas  (¢opmMa,
dbopMupyeTcsi ¢ IeNbl0 YBEIMYEHHUSI MPOU3BOJCTBEHHBIX YMEHUH M TEXHUYECKHX
3HaHUU paboYMX 0 HEOOXOIMMOTO YPOBHS MX BBIIIOJHEHUS, B LESIX MOBBIIMICHUS
KBaM(puKauuy pabouyux B paMKax 3TOH coenuaibHOCTH U npodeccuu. Kypcesl
OpPraHU30BbIBAIOTCSI B YYEOHBIX TpyHnax HWHCTUTYTOB M YHHMBEPCHUTETAaX TOpoOja
benropoga. Yucno oOyuaromuxcsi BappupyeT oT S5 1o 30 4yesnoBek B TIpymIle.
JUntenbHOCTh  OOy4YeHHMs JUIsl  KaKAoW Yy4eOHOM TIpynmbl yCTaHABIMBAETCS
NIEPCOHAIILHO B paMKax OT TpeX N0 wmecTu MmecsieB. OOyueHue Mpou3BOACTBEHHO-
TEXHUYECKUX KypPCOB 3aKaHYMBAETCS IK3aMEHOM.

[ToaroToBKa yIpaBISIOLIErO0 NEpCOHAjda HE 3aKII0YAeTCsl Ha BY30BCKHX
porpamMmax, HECMOTPS J1aXK€ Ha YBEITMYEHHUE JOJIM MUHUCTEPCKHUX MporpaMm. Buasl
oOyueHusi pPYKOBOAMUTEIEH CpeJHero M  BBICHIETO 3BEHA  Pa3HOOOpPA3HBI:
camMmo00pa3zoBaHue, KypChl pa3IMuyHON MPOJOIKUTENBHOCTH C OTPHIBOM U 0€3 OTpbIBa
OT IIPOU3BOJACTBA, CTAXUPOBKH, CEMHUHApPbl, CHUMIIO3UYMBI, NEPENOArOTOBKA,
acIupaHTypa.

Ceenem B Tabmuiy 2.10 naHHble O MOBBIIIEHWM KBaIU(UKALMKM MEepcoHajIa
«benropoackuit POCy», 3a mociaegHue Tpu rojaa.

Tabmuua 2.10

OO6mme nanHbie O MOBBINICHNH KBanuukauy nepconana B 2013-2015rr

[TokazaTenb 2013 | 2014 2015 2015r.B% k2013 1.
Yucno pabOTHUKOB, TOBBICHBIIMX
KBATH(UKAIMIO HA Kypcax, Yell. 35 34 41 117,1
Yucno pabOTHUKOB, TOTYYAIOLINX
BhICcIIee 00pa3oBaHue 2 5 7 350
Bcero noBeicuiy KBaTU(HUKAIHIO, YeTl. 35 34 41 117,1
VY nenbHbIN Bec paOOTHUKOB, MOBBICHBILIUX
KBATH(UKAINIO K 001N YUCICHHOCTH 20,3 | 19,2 22,8 112,3

nepconaia, % -
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N3 pmannbix tabmumel 2.10 BumHO, uTto B 2015 T. 0OydeHHWE mepcoHana Ha
NPEANPUATAN yBEIUUUIOCh. CeMb paOOTHUKOB MOJY4YaloT BbICIIee 0Opa30BaHUE B
HHCTUTYTE (32 coOcTBeHHBIN cueT). B 2015 r. 41 coTpyaHuk mpoies o0ydeHue Ha
Kypcax MOBBIIICHHS KBATU(DUKAITUH.

Tabmura 2.11

Yucnennocts nepconana «benropoackuii POCy», npomeamux oOydyeHue.

ITepconan 2013r 2014r 2015r
CekpeTapu OTAEIIOB 2 1 2
KOpuctor 1 2 2
ODKOHOMMCTHI 2 1 2
Bbyxranrepst 1 1 1
HNHxenepsr 9 12 11
Macrtepa 4 4 4
DIIEKTPOMOHTEPHI 9 8 12
Pabouue 5 4 6
KiagoBumku 2 1 1
Bcero 35 34 41
3arpatrel Ha 00y4eHue, ThIC. pyo. 420 425 633
CroumocTtb 00yueHus Ha 1 yen./Teic. pyo. 12000 12500 15000

OOyuenue B 2015 roay npouwu 41 yenoBek, 4To Ha 6 YeJIOBEK OOJIbLIE YEM B
2013 romy. 3arpatsl Ha 00y4yeHue B 2015 roay yBenmuuunuch Ha 113 ToIC. py0. 1Mo

cpaBHeHuto ¢ 2013 romoM, u coctaBmim 633 ThIC. py0. 3aTpaThl Ha OJHOTO
oOyuatomerocsi pabotauka B 2013 roay B cpennem coctasisuiu 12 Toic. py6. B 2014
roxy — 12,5 teic. py06., a B 2015 rogy — 15 toIC. pyo.

[IpoBeneHHBI HAMU aHAJIU3 CUCTEMBbI MOBBIIICHUS KBATM(UKAIMU TIepcoHaa
«benropoackuit POCy», mo3BosisieT onpeaeanTh, YTO OpraHU3alu SBHO HE XBaTaeT
CBOETO COOCTBEHHOTO BHYTPU(UPMEHHOIO KOMILJIEKCA MEPOIPHUATHI 1O 00yUYeHUIO
CBOUX COTPYJHHUKOB.

Jlist ompeneneHus CWIBHBIX W CHA0BIX CTOPOH OpraHU3AlUH, TMPOBEIAEM

SWOT-ananu3. Pe3ynbrarsl chopmupyem B Tadiuiy 2.12.
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Tabmuma 2.12

SWOT-ananmu3

CunpHbIE CTOPOHBI:

1.Hanaxxennas cucrema MOBBIIICHUS
KBaJIM(DUKAIIMK [TIepCOHAA.

2.00yyvaronue mpodwIbHBICE LEHTPHI B

benropoackoit o6acTu.
3.Y4eT UHTEepecoB COTPYIHUKOB CO CTOPOHBI
PYKOBOJICTBA.

Cnalble CTOPOHBI:

1.dopManbHOCT CUCTEMBI TTOBBITIICHUS
KBTI (UKAIINH.

2.HeaddhekTuBHO ACHCTBYOIIAs CUCTEMA
HACTaBHUYECTBA.

3.0TCcyTCTBHE CHCTEMBI CAMOOOYUCHHS.

Bosmoxnoctu:

1.B03MOKHOCTH MOBBILLICHUS
(buHaHCUPOBAHUS

JUISL CTIeUaIU3alii COTPYAHUKOB.
2.IloBbllIeHNE MOTHBALIUU COTPYIHUKOB.
3.¥Yny4dumenue ycinoBui Tpyaa.

Yrpo3sl:
1.Cokpaiienre GpuHaAHCUPOBAHUS B CIIECTBUU

KpH3HCa.

2.3aKkpbITHE psAJa ClIELHATbHBIX YU€OHbIX
3aBEJICHHUI, OCYIIECTBISIOMNX MPO(QUITBHYIO
IIOATOTOBKY.

3.XKecTtkas periiaMmeHTaIus CATEMbI yITPABICHHS
IIEPCOHAJIOM.

I/ITaK, OTCroJa MBI MOXKCM CACJIATh BBIBOA, YTO HaA IIPCAIPUATHH CYHICCTBYCT

psin ipodIieM:

1. CDOpMaJIBHOCTB CHCTCMBI ITIOBBIIMICHU A KBaJ'II/I(l)I/IKaHI/II/I.

2. HeaddexTuBHO neiCcTBYIONMIAs CUCTEMa HACTaBHUYECTBA.

3. OTcyTCcTBUE CUCTEMBI CAMOOOYUYEHUSI.

Bce »o10, O00BICHSET

HEO00XOIMMOCTh

COBCPIICHCTBOBAHUA  CHUCTCMBbI

MOBBINICHUS KBamuukaruu nepconana «benropoackuii POCy.

BeiBoa: Takum oOpazoMm, Ha

AKOHOMHUYECKHUX MOKa3aTeiaeu

OCHOBC

IMPOBCACHHOI'O aHalln3a TCXHUKO-

«benropoakuit POC» MoxHO ckazarh, 4To 3a 2015

roJl TPOU3BOJCTBEHHAss M (DUHAHCOBAs CUTYyalldsl Ha MOPEANPUITHU YIyUlIUJIACH:
BBIPOCTU 00BEMBI OKa3bIBAEMBIX YCIYT; BBIPOCIA CPEAHETr0[0Bas 3apabdOoTHAs MiiaTa

paOOTHUKOB; YBETMUMUIIACh CPEIHET010Basi BEIpabOTKa.
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«benropoakuii POCy» xapakTepu3yercs HI3KUMHU 3HaYEHUSIMA
koa¢uimenToB aemxeHus. Kosgduument no npuemy Bboiiie ko3puirenta mno
BBIOBITHIO, UTO XapaKTepu3yeT 3()(PEKTUBHOCTD MPOLIECCOB OOHOBICHUS
cotpynHukoB npeanpusatus. Koshdumuent rexyuectn cansmncs Ha 0,02%. lanHbie
IIOKAa3aTeId XapaKTEPU3YIOT BBICOKYI0 YCTOMYMBOCTD U IIOCTOSIHCTBO IIEPCOHANIA
«benropoakuii POC», koappuireHT noctostHCTBa nepcoHana gocturaet 95%.
[Tepconan «benropoaxuit POC» mnmeeT mmpoxuii CiekTp ypoBHEH 00pa30BaHus.

VY nenbHBIN BEC COTPYIHUKOB € BBICIIUM OOpa30BaHUEM B OTUETHOM IEPHOJIE
coctaBuit 90%.

B «benropoakuit POC» cymiecTByeT (opMbl BHYTPUPUPMEHHOTO 00YUEHUS
IIEPCOHAJIa OpraHU3alliy: Ha IPEANPUATHH U 3a ero npenenamu. B 2015 rony
MOBBICHIIA KBaTU(puKaluio 41 yenosexk.

O0006111as TOCTOMHCTBA U HEAOCTATKH, IPUCYIIIUE CUCTEME
BHYTPU(PUPMEHHOTO 00yUEHHUS NTEPCOHANA UCCIEAYEMOT0 MPEANPUSITHS, MOKHO
c(hOpMyIMpPOBATH IVIABHbIE MPO0JIEeMBbI B cUcTeME 00ydeHHs KaapoB «benropoakuit
POCx»:

1. ®opMabHOCTh CUCTEMBI MOBBIIIEHUS] KBATA(PUKALIUH.
2. HesddexTuBHO AeiCTBYIONIAS CUCTEMa HACTABHUYECTBA.

3. OtcyTcTBHE CHCTEMBI CaMOOOyUEHUSI.
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I'TIABA 3. KOMIUVIEKC MEPOHPI/ISITlflﬁ, HAITPABJIEHHBIX HA
COBEPHIEHCTBOBAHUE CUCTEMBGI ITIEPCOHAJIA «BEJIT OPOI[CKI/Iﬁ
PIC»

3.1 O6ocHOBaHMEe MEPONIPUSATHI 10 COBEPIIEHCTBOBAHUIO CHCTEMBI

NOBbIIEHUS] KBATU(UKALNHI NepcoHATIA

Ha ocHOBaHMHM NPOBEIEHHOIO paHEE aHaJIW3a CHUCTEMBI ITOBBIIICHUS
KBAIM(PUKALMK MEPCOHAIAa B OpraHu3aiii ObUI BBISIBIEH psAl IpoOJeM, B CBS3H C
4yeM, INPUHATO pElIeHHE O pa3padOTKe MEpOIpHUSTHI MO0 €€ COBEPIIEHCTBOBAHUIO
(Tabmuma 3.1)

Tabmuna 3.1

Pexomenmanuu 1o cCoBepIiieHCTBOBAHUIO CUCTEMBI TOBBITIICHUS KBAIU(DHUKAIIAN
nepconana B «benropoackuit POCy»

Ne  [[IpoGnema PexoMmeHnannu Meponpusitus Pe3ynpTarhl

1 (@opmansHocth [CooTHecenue ueneit u |1.1. Tlopyuenune pabGotr Ooneelllpumenenue
CHCTEMBbI pe3yiabTaToOB BHICOKOM CII0)KHOCTH U[OTyYEHHBIX 3HAHUI HA
[TOBBITIICHHSI MOBBITIICHUS [IOCTAaHOBKAa  0o0Jiee  CIIOKHBIX[TPAKTHKE.
KBaTU(DUKAIAN. [KBATH(UKAIIUH C Baay. (DOpPMATBHOCTH CHCTEMBI

pe3yibTaTaMu MOBBIIIICHHS

TPYIOBO KBaIH(DUKALAH,

eI TeTbHOCTU mepeneT B
OTPeOHOCTb.

2 [HexddexkruBHO [OnTUMU3ANUS 2.1. Ot60op 4 ONBITHBIX [loBbICHUTCS
ielicTByIOIast  [CUCTEMBI COTPYIHUKOB CO CTakeM Oolee 5 [mpodeccuoHanbHBbIM
cUCTEMa HACTaBHHYECTBA. fTeT, KOTOpBIE OYIyT IOMOTaTh  [OTIBIT COTPYAHUKOB U
HACTaBHUYECTBA. <HOBHYKAM) 03HAKOMJIEHHE C

.2.Cuctemarnyeckoe o0ydeHure [HOBBIMU TIO3HAHHUSIMH.
HACTaBHHUKOB. Oka3aHue MoAIePKKH U
?.3.BBenenune gomiat i CBOCBPEMEHHOW MOMOIIH
cepTU(UIIMPOBAHHBIX COTpYIHUKAM, TIPH
COTPYTHUKOB, BO3HIKHOBEHUH
OCYIIECTBIISIOIIMX TTOATOTOBKY [[PYAHOCTEH

MOJIOJIBIX CHIEI[HAJIUCTOB.
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OtcyTcTBUE [IpenocraBienue 3.1 Co3manue >IeKTPOHHOU [loBblllIEHHE YPOBHS

CHUCTEMBI BO3MOXKHOCTEH MJii  [OMOJIMOTEKH. npodhecCuoHaATLHOM

CaMOOOYYEHHMsI. |CAMOCTOATEIBLHOTO 3.2 IIpenocraBieHue DPYOULIUU COTPYAHUKOB.
00ydeHUSI. OecrutatHoro goctyna k Wi-Fi

MHTPACCTH OpraHu3alnu.

Teneps paccMOTPUM NPUBENCHHBIE BBIIIE MPOOJIEMBI U MEPOIIPUATHUS TOAPOOHO.

1. ®opMalbHOCTh CHUCTEMBbl TIOBBIIICHUA KBaduukaluu. MHorue wu3
COTPYIHHUKOB,  (opmManbHO  BOCHOPUHMMAIOT  BCIO  CHCTEMY  IOBBIIICHUS
KBaJIM(DUKALIIH.

Takoe  OTHOIIEHHWE  TNPUBOAUT K  CHHKEHHIO  IPO(ECCHOHATBHBIX
BO3MOKHOCTE COTPYJHUKOB, HE IOJIHOMY BOCHPHSITHIO HOBOW HH(pOpMAILMH, HE
KaueCTBEHHOMY UCIIOJTHEHUIO CBOUX TPYJOBBIX 00s3aHHOCTEH.

Pexomenpanueii Oyier BBICTYyNaTh - COOTHECEHHE 1IeJIel U pe3yIbTaTOB MOBBIIICHHUS
KBATM(PUKALUU C PE3YJITATAMH TPYIOBOM AEATEIBHOCTH.

Meponpuatusamu, A pelieHus 3T0i npoOIeMbl, MOTYT CTaTh:

- Iopy4eHue padboT 0ojiee BBICOKOM CII0KHOCTH M IIOCTaHOBKA 00JIee CIIOKHBIX 33134
(c mepepacnpenesieHeM IpeMuaabHOro GoHaa 0e3 ero MPeBbIICHUS ).

B pesynbprare meporpusTus:

-IPYMEHEHHE MOTYYEHHBIX 3HAaHUI Ha MPaKTHKE.

-pOopMaJIbHOCTh ~ CHCTEMbI  TOBBIINICHUS  KBaIW(UKAMM, Tepelner B
NOTPEOHOCTD.

Wtak, 3T0 MEponpusiTUE HE 3aTPAuUBAET JEHEKHBIX CPEACTB OpraHu3aliu, HO
SBJIIETCS] OYEHBb BAXKHBIM JIJISI COTPYAHUKOB OpraHU3alHH.

2. HeadexTuBHO AeicTByIOIIas CUCTEMAa HACTaBHUYECTBA.

B Hacrosimiee Bpemsi cuCTeMa HACTaBHUYECTBA YK€ CYIIECTBYET B
«benroponckom POC», HO oHa Hedh(deKTHBHA, TaK KaK HACTABHUKU HE MOJIYYaroT
HUKAKHUX JIOIUIAT 3@ CBOIO padOTy, M IO3TOMY y4aT CBOMX MOAOINEYHBIX (hOPMaNbHO.

Meponpusitus Juist pelieHus mpodyieM ¢ CUCTEeMON HaCTaBHUYECTBA!

1. OT6op 4 OMBITHBIX COTPYJHUKOB CO CTakeM Ooiiee 5 jer, KoTopele OyayT

rnomMorarTtb «HOBHYKaM»»
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2.CucreMarnyeckoe 0Oy4eHHe HACTABHUKOB.

3.BBenenue gomnar s cepTUPHUIMPOBAHHBIX COTPYAHUKOB,

OCYUIECTBJISIONIUX MOJTOTOBKY MOJIOJIBIX CIICIIUATIMCTOB.

B cBs3u ¢ nmopabGotkoii meroma HacTaBHHYeCTBa, B «benropoackuii POCy
MOSIBUTCA KOMaHJa HAaCTaBHUKOB, cocTosias u3 4 4YeloBeK, KOTOpbie OyayT
CUCTEeMAaTUYEeCKH, OIMH pa3 B TOJA, OTNPABIATHCS Ha KypChl TOBBIIICHUS
KBaM(UKalMY, a 3aTeM OyIyT mepefaBaTh CBOM OMBIT U MPO(EecCHOHANIN3M CBOUM
HOJIOTICUHBIM.

3arpaTsl HAa HEIPPEKTUBHO NEHCTBYIONIYIO CUCTEMY HACTaBHUUECTBA:

1)ExerogHoe TPOXOXIEHHE KYpCOB IOBBINICHHS  KBaIMpUKAuu 4
CEepTUPUIIMPOBAHHBIX HACTABHUKOB B MPOQPMIbHBIX y4eOHBIX 3aBeleHusx (Oynmer
pealin30BaThCs B OCIEAYIONIUE TOBI).

HanpaButh HacTaBHUKOB (4 4yenoBeKa) Ha KypChl MOBBIILIEHUS KBaTU(UKALIUN
B CIICLHMATN3UPOBAHHBIC Y4eOHBIE IICHTPBI, KOTOPHIE MO MPHUE3Ty OyAyT ACTUTHCS
3HAHUSMU U OTIBITOM CO CBOMMH IMOAYNHEHHBIMU (3JIEKTPOMOHTEPHI).

«MexayHapOoaHbI HHCTUTYT MEPENOArOTOBKM M MOBBIIIEHUS KBaIU(pUKALUU
MacTepoB U 3JEKTPOMOHTEpOB» (I. MockBa). O0yueHue MacTepoB-HACTABHUKOB 10
3JIEKTPOOE30MaCHOCTH MPOXOJAT B OYHOM (opMe, MO OKOHUYAHUHU Kypca BbLIAETCA
YAOCTOBEpPEHUE  YCTaHOBJIEHHOTO  oOpasma. Cpok  ocBoeHuss 72  dyaca,
MPOAOJLKUTENBHOCTD 12 THEM.

CroumocTts Kypca-20000 teic. py0.*4 uen.=80000 Thic. pyo.

Omnara npoesna(MockBa-benroposn) 7000%4 uen.=28000 ThIC. pyo.

Omutara nutanus 300*12*4=14400 toIc. pyo.

Omnara npoxkuBanus 30000T1eIc. pyo.

Bcero:152400 Teic. pyo.

2)Jomnara 3a HactaBardecTBo 2000*4 yenoex™ 12 mec.=96000TwIC.pyO

Htoro:152400++96000=248400 TrIC. pYO.

3 OTCyTCTBUE CUCTEMBI CAMOOOYUEHHUS.

MeponpuatusiMu 7151 peIIeHUus TaHHON MpoOIeMbl OYTyT:
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1. Co3nmanue 37IeKTPOHHON OMOINOTEKHY.

2. [IpenocraBnenue 6ecrutatHoro goctymna k Wi-Fi uHTpaceTn opranu3aiuu.

UtoObl 4YenoBEeK 3aHUMAJICS CaMOOOyYEeHHEM, JOJKHA ObITh 00S3aTEIbHO
MOTHBAIMA, KOTOpas WHTEpecyeT MMEHHO ero. [loatomMy k KaxmaoMy paOOTHUKY
HY’)KHO MMETh CBOM mojaxoa. Hekoropble NtoaM, HE >KIyT, KOrja MX MOLUIIOT Ha
KypChl WJIM TPUIYMAIOT JJII HUX HOBBIE MPOTPAMMBI, & CaMH IOCTHTAl0) HOBBIC
3HAHMAM yTeM YTEHUS TEMAaTHYECKUX KYPHAIOB, KOH(PEPESHIINHA U T.1.

Taxxxke, B opranum3zanuu TpeOyeTcs CO3JAaHHEe HAyYHOM  DJIEKTPOHHOM
OMOJIMOTEKH, YTOO COTPYJHUKH NpHOOpETand TEXHUYECKHE CpPeACTBAa OOydeHUs,
KOMITBIOTEpHbIE ~ OOydYaroniue  MOporpaMmbl,  TpeHaXepbl g OTpabOTKU
MPOU3BOJICTBEHHBIX HaBBIKOB. biarojapsi pa3paOoTke 3JIEKTPOHHON OWOIHOTEKH,
OOJBIIIOE  KOJMYECTBO COTPYAHHKOB CAMOCTOSITCIBHO MOXET TIOBBIIIATH CBOU
npodecCuOoHaNbHBIN YPOBEHb.

[IpoBenem moacyeT 3aTpat Ha TPEThE MEPOIPHUSITHE:

- MpoBeIcHUE OCCIIATHRIX OHJIAWH-TPEHUHTOB JIJIS1 COTPY/THUKOB,

-3aKyIllKa DJIEKTPOHHBIX CIPABOYHUKOB, JHTEPATYpPhl, TPEHAKEPOB IS
anekTpoHHo# 6nbauorexu- 50000 ThIC. PYO.;

B urore nonyuaem cymmy 3atpar 50000T1sIc. pyo.

Tabnuma 3.2
OneHKa CTOMMOCTH MEPOINPUSTUH 10 COBEPIICHCTBOBAHUIO CHUCTEMBI
NOBBINICHUS KBanuukauu nepconaia B «benropoackuii POCy»

CTOMMOCTB 3aTparT, pyo.
Meponpustue

1.ITopyuenue paboT Gojiee BEICOKOM CI0KHOCTH B pamkax 3apaboTHO# maThl
1 IIOCTAaHOBKA 00JIee CI0XKHBIX 3ajad.

2.0T100p 4 ONBITHBIX COTPYIHUKOB CO CTAXKEM
Oosiee 5 neT, KoTopbie OyAyT MOMOTATh
«(HOBHYKAM)» B pamkax 3apaboTHO# maThl
3.Cucremarnyeckoe 00y4eHne HaCTaBHUKOB. 152400
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4.BBenenne 101uiat s cepTuUIMpPOBaHHbBIX 2000*44en.*12mec.=96000
COTPY/IHHUKOB,
OCYLIECTBIISIOIINX MOJTOTOBKY MOJIOJIBIX
CIICIIHAINCTOB

50000
5.Co31aHue JIEKTPOHHON OMOIHOTEKH.

6.I1penocraBnenue OecraTHOTO 10CTyNa K V3ke cylecTByeT B OpraHH3alum
Wi-Fi unTpacetu opranusaimu.
Toro 298400

B oOmieli ciio)KHOCTH, BeCh HAlll KOMIUIEKC MEpPONPHUSATHIA, TpeOyeT 3arpar B
cymme 298400 TrIC. pyoO.

Takum obpaszom, BCE BBIIIICTICPEUHCIICHHBIC HaTpaBIICHUS
COBEPIIICHCTBOBAHUS ~ CHCTEMbl  TIOBBIIICHHS  KBaTU(UKAIMKA  COACHCTBYIOT
MOBBIIIICHUIO KayecTBa 0Opa30BaTCIIbHOM TIOJUTHKU TPEIIPHUITHS, ITOBBIIICHUE
3aMHTEPECOBAHHOCTH PabovMX B MPO(HECCHOHATLHOM Pa3BUTHH, MPEIOCTABICHUHA UM

WHCTPYMEHTOB JUIsl YIIPaBIEHUsI COOCTBEHHBIM MPOPECCUOHATBHBIM POCTOM.

3.2 DxoHOMHMYeCKasi M couaIbHasA 3P PeKTUBHOCTD NpeaIaraeMbIX
MEpPONPUATHH 0 NOBbIIICHUI0 KBAJIU(PUKALUM NTepcoHaa B «bearopoackui

POC»

B pesynbrare nmpoBeIeHHOTO aHalll3a CUCTEMBI MOBBIIICHHS KBATU(PUKAIINH
nepconana «benropoackuit POC» -pummana [TAO «MPCK - Ientpa», ObLIO
BBISIBJICHO, 4YTO HWMEIOMIAsCS CHUCTEMa TIOBBIIICHUA KBaJHU(PHUKAIMK TepcoHaia
benroponckuit POC nesddexTBHA BCieNCTBHE OTphIBA NEPCOHANa OT pabouero
MeCTa, BCIEJACTBUE 3TOr0 ObUI pa3paboTaH psii MEPOIPUSTUN, KOTOPHIE MO3BOJISIOT
YCTPAHUTh CYIIECTBYIOILIUE MPOOIEMbl JAHHONW CUCTEMBI.

[Ipu pabGoTte ¢ mepcoHasoM, PYKOBOJACTBO OpraHU3allMd OPHUEHTHUPYETCS B
nepByro oudepeb Ha A(PGEKTUBHOCTh TPeOYEeMbIX MaTepHaIbHBIX M (DUHAHCOBBIX
3aTpaT M OPTaHHW3AIMOHHBIX YCWINWA. B COBpPEMEHHBIX AKOHOMHYECKHX YCIOBHSIX
Takas TOJUTHKA BIOJHE OMpaBaaHHa. IMEHHO MO3TOMY B TEOPHH M METOIOJIOTHH

VIOPABJICHHUS] TEPCOHAIIOM OCOOOTO0 BHHMAHHS 3acClIyXKHUBaeT MpolsemMa OIEHKH
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3¢ (EeKTUBHOCTH YTMpaBICHHUS MNEPCOHAIIOM, HMEIOIIas BaXHOE TEOPETUUYECKOE WU
PAKTHYECKOE 3HAUCHHUE.

OxoHoMuueckast 3hHEKTUBHOCTH — 3TO MOJyYeHHE OOJBIINX Pe3yJIbTAaTOB MPU
TeX K€ 3aTpaTax WU CHIDKEHHUE 3aTpaT IMpHU MOTyUYEHUHU TOTO Ke pe3ysbTaTa.

[ToBbiienrie KBadUUKAIMM M CBOEBPEMEHHOE pa3BUTUE TIEpcoHala B
koMranuu benroponackuit POC oOecrnieunT opraHu3anuy MOCTOSHHBIM MPUTOK U
pa3BUTHE BHICOKOKBAIM()UIIMPOBAHHBIX CTICLUATINCTOB, YTO HE MOXKET OTPAa3UThCS HA
MOBBIIICHUU MTPUOBLIN U PEHTA0ETFHOCTH KOMITAHUH B OYyIIIEM.

PaccuntaeM »skoOHOMHYECKYI0 J(P(GEKTUBHOCTh HAIIETO PEKOMEHIYeMOTO
KOMILJIEKCA MEPOTPUSTHIA.
Jiis 3TOoro Oy1eM UCTOIB30BaTh POPMYITY:

Da¢p=36a3-3p (3.1)
rae 93¢ - skoHoMuYecKuii 3HPEKT OT BHEAPEHUS MEPOTIPUITHH, PYO.;
30a3 - 3atpatbl 6a3oBbie (Tabnuna 2.11)
3p - 3aTpaThl HA peaITu3aIuio MEPOIIPUATHI, pYyO.;
Wtak, paccuntaeM 3KOHOMUYECKHM 3PPEKT OT BHEAPEHUS] MEPOTIPHUSITHIA:
I3¢p=633000-298400=334600 ThIC. PYO.
Hanee BbeiBeneM kod(pduimeHT SOPEKTUBHOCTH [ MPEIJIOKEHHBIX HAMH
MeponpuATHiA 110 hopMmyIe:
Kap=D2¢d/3p (3.2)

rae Kag - koadduruent 3¢ HekTHBHOCTH MIIaHUPYEMBIX 3aTparT;
3¢ - sxoHOMUUECKUH FP(DEKT OT BHEIPEHUSI MEPOIIPUSATUH, PYO.;
3p - 3aTpathl HA peaTu3aluio MEPOTIPUSLTUH, PYO.;
Paccuntaem mmanupyemsiii koagunuent s¢dextuBHOCTH TI0 hopmyrie 3.2:
Ka¢p=334600/298400=1,12
Takum 00pa3oM, MOXKHO CHAENaTh BBIBOJA, YTO SKOHOMHYECKHH 3PEHEKT OT
npeajiaraeMbix Meporpusituii coctaBut334600 ThIC. pYyO.

[ToBbIICHWE MOTHMBAlMM K TIOBBIICHWIO KBaJU(UKAIMU W MOTHBAITUS

CIOXHBIMHM MW HHTCPCCHBIMH 3aJdHUSAMU IIOBBICUT HHTCPCC pa6OTHI/IKOB K
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cooctBenHo mpodeccuu. [losButcsa ctpeMieHne K ciyke0HO-TIpodeccuoOHaATbEHOMY
npoaBmkeHno. Kak yke oTMedanoch, MOBBIINICHUIO TaHHOW MOTHBAIIMH MOTYT
CIIOCOOCTBOBATh:  BBIJCJICHWE  CPEACTB  HA  MOBBIINICEHHE  KBAIU(DUKALMH
NEPCIIEKTUBHBIX COTPYAHUKOB (TO €CTh MPEIOCTABICHNE HEOOXOUMBIX (PUHAHCOBBIX
peCypcoB, KOTOPBIX, KaK ObUIO BBISIBICHO B HAIIeM HCCIEAOBaHUM, HE XBaTaeT
COTpPYIHHKaM); MPEAOCTaBICHUE THUOKOTO rpaduka camMooOyueHHUs COTPYAHHKAM;
IPEIOCTABICHUE BO3MOXHOCTEH IJIsl TPAHCTIPO(PECCUOHANN3AINH, TO €CTh OCBOCHUS
CMEXHBIX NMpodeccuil Ha MPEINPUATUH; a TAKXKE PA3BUTHE «IIEHTPOCTPEMUTEIHHOM»
Kapbepbl MepcoHasa (MOBBIIMICHUE CTaTyca pa0OTHUKA KaK HACTaBHUKA).

Hanuuue cpencTB y opraHuzanuu JUisi CTUMYJIMPOBAHUS MPOQPECCUOHAIBHOTO
pocTa U TOTOBHOCTh PYKOBOJICTBA BKJIAJBIBATh 3TU CPEICTBA B KOHKPETHBIX JIIOJCH
CBUICTEIHCTBYET O TYMAaHUCTUYECKOM TMOJX0JIE K MepcoHany. Beiaenss cpeacTsa Ha
pa3BUTHE TIEPCOHANA, PYKOBOJCTBO IMOBBIMIAET JIOSUIBHOCTh COTPYIHUKOB K
opranuzanuu. YenoBek, B pa3BUTHE KOTOPOTO MPEANPHUITHE BIOKUIO 3HAUUTEIHHBIC
cpeacTBa, Oyner cuuTaTh ce0si OOsI3aHHBIM OpraHu3allii, W COOTBETCTBEHHO,
OBITaTbC «BEPHYTh A0iArM». Ho Bo3Bpamarh 3TH «Joiaruw» Oyaer yxke Oonee
KBAIM(PUIUPOBAHHBIA COTPYJIHUK, MO3TOMY HKOHOMHUYECKUU 3PPEKT OT 3TOro
BJIO’KEHUS Oy/IET BbIIIE, YEM 3aTPaThl.

[IpenoctaBnenne THOKOro rpadrka camMOOOyUEHHS COTPYIHUKAM, YCIEIIHO
CTIPABIISIONIUMCS CO CBOEH pabOTOM M 3aHATHIX MOBBIIICHUEM KBaTU(UKALINN, TAKKE
SBIISIETCS CTUMYJIMPYIOIIMM (hakTopoM Ui mpodeccrnoHaibHOro pocta. OmHako
HEOOXOJMMO TIPH STOM YYUTHIBATH YCIEIIHOCTh paboThl coTpyaHuka. Ecinm oH He
CIpaBsieTcs ¢ MPo(eCcCUOHATFHBIMU 00S3aHHOCTSAMU U TIOBBIINIEHUEM COOCTBEHHOU
npoecCHOHATbHON KOMIETEHTHOCTH TIPH TPEAOCTaBICHUH THOKOro rpaduka
caMOOOy4EHHsI, TO TaKOW COTPYIHUK HE OYyJeT MEPCIEKTHUBHBIM JJIsi OpTaHU3AIlHH,
MOCKOJIBKY €r0 IMPHOPUTETOM SBJSIETCS HE NpodecCHOoHalbHAs NeATEIbHOCTh, a
camopa3BuTHEe (BO3MOXXHO, C IEJbI0 TMONY4YeHHs] O0Jee BBITOJHOW JOKHOCTH B

JPYroi OpraHusaium).
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[IpenocraBiieHre BO3MOKHOCTEN JJIsi 0OMEHA OMBITOM MOJIOJIBIX COTPYIHHKOB
M HAaCTaBHUKOB (B paMKaxX JEATEIbHOCTH OpraHU3allMu) IO3BOJIUT 3aKPEMUTh
paboTHuKka Ha paboueM wmecte. COTPYAHHMK, HAXOAACh B OJHOM JOJKHOCTH
HECKOJIBKO JIeT, HAYMHAeT TepsATh HHTepec K pabore. Co3maBas B OpraHU3alUdd
BO3MOXKHOCTH JUIsl TE€pelayd ONbITa U JIaXXe OCBOCHMSI CMEXHBIX INPOQECCHIA,
PYKOBOJACTBO OyAET CIOCOOCTBOBATH PAa3BUTHIO MEPCOHANA, MPEMSITCTBOBATH 3aCTOIO
B opranu3zaiuu. [Ipuronnocts k mpodeccun HUKOTIa He JAaeTCsl YeTIOBEKY B TOTOBOM
BUJIE, OHA (pOopMHpYyeTCs B MpPOLECCe BKIIOUEHUSI paOOTHUKA B MPOPECCHOHATBHYIO
JEATEIIbHOCTh. TOJBKO HEMOCPEACTBEHHO MOIMPOOOBaB ce0si B KOHKPETHON padoTe,
COTPYOHUK MOXKET OLIEHUTh CBOK HpUrofHOCThb. JlaHHBIH mponecc Oyner
CHOCOOCTBOBATh MOBBILICHUIO MPOIEHTa 00ECIIEYEHHOCTH PabOuMX MECT 3a CUeT
COOCTBEHHBIX HCTOYHHUKOB.

Pa3BuTHe «EHTPOCTPEMUTENBHOW» Kapbepbl Ha 0aze NpodecCHOHaIbHOU
MOJTOTOBKA B  paMKax TOBBIINICHHS  KBaJU(pUKAlMU TepcoHajga  Oyzer
CIIOCOOCTBOBATh OUIYIIEHUIO COOCTBEHHON 3HAYMMOCTHU COTPYJIHUKOB, IMOBBIIIEHUIO
UX couuaibHOro craryca. K Tomy ’ke JOCTYNHOCTb HAaCTaBHHMKOB Ui IepcoHala

IMMO3BOJIUT YJIY4YIIUTD COI_II/IaJ'IBHO-HCHXOJ’IOFH‘I@CKI/Iﬁ KJIIMMAaT B KOJIZICKTUBC.

BriBona:
B xoxe npoBeneHHON HaMu paboOThHI, ObLJIA TOAPOOHO M3yUYEHA CUCTEMa YIPABICHUS
nepconanom B «benropoackuii POCy, npoananu3npoBaHbl 0COOEHHOCTU CHUCTEMBI
yOpaBieHUs CUCTEMOW TMOBBIIIEHUS KBadu(UKALUM, BBIABICH psJ IpoljieM Ha
MPEANPUITAA U TPEIIIOKEH KOMIUIEKC MEp IO MX PELIEHUI0 U YCTpPaHEHHI0. Tem
CaMbIM, MbI BBITIOJIHWJIM BCE 3a/1aud, IIOCTaBJICHHBIC MEPE] HAMHU B Hayaje Halleu
JTUTITIOMHOM pabOTHI.

[Ipu wuccnemoBaHWM CHUCTEMBI TIOBBINIEHUS KBATU(UKAIMK TEepCcoHAIa
benropoackuit POC, ObUIO BBISIBIEHO, YTO HECMOTPS Ha JIOCTaTOYHO BBICOKHI
oOpaszoBaTeIbHbI ypOBEHB TepcoHana B 1eioM, B benropoackuit POC Ttpebyercs

COBCPIICHCTBOBAHNC CHUCTCMbI O6y‘-IeHI/I$I H Pa3BUTHA IICPCOHAIA.
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Ha npeanpusatuu, Mbl BBIICTHIN PSII TPOOIEM:

1. ®opMabHOCTh CUCTEMBI MTOBBIIICHUS KBaTU(PUKAIINY;
2. OTCyTCTBYET CUCTEMa HACTABHUYECTBA B OPraHU3aLlUY;
3. Het nporpammbsl cam0o00ydeHHs.

[enpto numIoMHOM paOOThl M HAIIETO HCCIEHOBaHUS SIBISIETCS pa3paboTka
KOMITJIEKCA MEPONPHUSATANA  JJIT  COBEPIICHCTBOBAHUS CHCTEMBI  IOBBIIICHUS
KBaJIM(DUKAIIMK TIEpCOHAA.

K croco6am ocTmXeHus 1eJId MEPOTPUITUIM MOKHO OTHECTH :

1. Ilopyuenue paboT Oojee BHICOKON CIIOKHOCTH U TOCTaHOBKAa 0OO0JI€€ CIIOMKHBIX
3a/1ay4 (C nepepacnpeieeHueM IpeMHaIbHOTO (PoHIa 6€3 ero MPEeBBIIICHUS );

1.1. Bregenue gomnat st cepTUGHUIIMPOBAHHBIX COTPYIHUKOB, OCYIIECTBIISIONINX
MOJATOTOBKY MOJIOJIBIX CTICTIHAIUCTOB;
2.BBectu cucTeMy HaCTaBHUYECTBA.
3.Pa3Butue cucreMbl caMmo00yUYeHUS.

PesynpTaToM peamuzamuy MEpOINPHUSATHH CTAaHET HOBAas CHUCTEMa IOBBIIICHHUS
KBAIM(PUKALMU TEPCOHANA, OTBEUAIollas COBPEMEHHBIM CTaHJIapTaM pPa3BUTHUSA
OpTraHU3aIlNH.

[Ipu BepHOM moaXoJe OOYyUYEHHE MOXKET CTaTh OJHUM U3 3HAYUTEIIbHBIX
YCIIOBUM MOTHBAIIMH, YTO JACT BO3MOXKHOCTH, KaK YyJEPKHBATh MPOIOJDKUTEIHHOE
BpeMs KaJApPOBBI COCTaB C MUTpPAllMA, TaK W 3aWHTEPECOBBIBATH HOBEHIIIMX
pabotHrKOB. OJTHOBPEMEHHO KOMITAHHSI MOXKET TMOJHOCTHIO HAWTHU pEUICHUE IS
cebst mpobsieMy Majgoll TpPaMOTHOCTH TepcoHana. Tak Kak HENoCpeCTBEHHO
aKTyaJlbHasi M KAaueCTBEHHAs OpraHu3aius, IepeoOydeHue U  yBEIMYCHUE
KBATM(UKAIMKA TIEPCOHANIA JAIOT BO3MOKHOCTH YBEJIMYHUTH CIEKTP a0CTPaKTHBIX
MO3HAHUN M (PAaKTUUYECKUX CIOCOOHOCTEM. DTO TMOBBIIICHUE HEMOCPEICTBEHHO
CBs3aHO C A(OPEKTUBHOCTHIO PabOTHI HE TOJBKO EIUHUYHBIX PAOOTHHKOB, HO U
KOMITaHWHM B 1eJoM. [loATBEpKaeHO, TO, YTO MPHUCYTCTBUC IOBBIINICHHH YPOBHS

MNOATOTOBKHU IMOBBIIIACTCA U YPOBCHBb ITPOU3BOAUTCIIbHOCTH TPYyAa.
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Kpome Toro, BO3MOKHOCTh MOJYYHUTh JOMOTHUTEILHOE 00pa30BaHUE SBISETCS
Ui aOCONIIOTHOTO OOJBIIMHCTBA PAOOTAIONIMX M TMOTEHIMAIBHBIX COTPYIHUKOB
MOILHBIM (PAKTOPOM CTUMYJIUPOBAHUS K TPYAOBOH J€ATEIbHOCTH.

[Tonb3oBaTensiMu ~ pe3yJbTaTOB  MeponpuATHid  OyayT  mactepa H
3JIEKTPOMOHTEPHI.

CymiecTBOBaHHE HSKOHOMHUYECKH S()(PEKTUBHON KOMIIAHUM HEBO3MOXHO 0€3
IPOAYMaHHOM CHCTEMBI MOBBIIMICHUST KBaTU(UKAIIMKM KaJApPOB, MPUUYEM, ITO KacaeTcs
KaK psAIOBBIX pPAaOOTHUKOB, TaK M CIELUUAIMCTOB BhIcuiero 3BeHa. Camo coOoi
pa3zymeeTcs, 4TO Takas chucTeMa JI0JDKHA OBITh MPEKPacHO OPraHW30BaHa, OCHAIICHA
Ha BBICOKOM TEXHHYECKOM YpPOBHE U SBJIATHCS YACThIO LEJIbHOM CTpaTeruu
komMnanuu. [IporpamMmbl MOBBIIEHUS  KBaIM(UKALMM  JTOJDKHBI  COCTABIIATH
HEOTHEMJIEMYIO YacTh IOJHMTUKH OpraHu3anud. BbIcokas KBamu(uKaius ITr000ro
CHELMATIUCTA - 3TO Pe3yJIbTaT, CKJIabIBAIOIIMICA U3 ONbITa paboThl, 00pa30oBaHUs U
HEIpepbIBHON pabOThI HaJl COOOM.

[ToBblIeHHEe KBanu(pUKaAIMM PYKOBOAUTENEH M CIEUUATUCTOB OyneT Oonee
3¢ ()EeKTUBHBIM TpU COONIOJICHUM TIPHUHIMIA TPEEMCTBEHHOCTH OOyYeHHs U
MOCIIEAYIOMIETO PAI[MOHATBFHOTO MCTOIB30BAaHUS KAJPOB C YUETOM NMPHUOOPETEHHBIX
UMU 3HaHUHM U HaBBIKOB. UTOOBI MOBBICUTh OTBETCTBEHHOCTh U 3aMHTEPECOBAHHOCTh
KaJpoB B HEMNPEPHIBHOM TOBBIIIEHWH CBOCH KBaIM(UKAIMHU, HEOOXOAMMO
00ecreunTh B3aMMOCBSA3b PE3YJIbTaTOB TOBBIIICHUS KBATH(PUKAIUU, ATTECTAIlHH,
JOJDKHOCTHBIX MEpPEMELEHUI U OIulaThl TpyAa paOOTHHUKOB C Kauye€CTBOM 3HAaHUM U
3 PEKTUBHOCTHIO UX MPAKTUYECKOTO UCIIOJIH30BAHMS.

KoadpdunmenT rpdpekTuBHOCTH OOsbIIe 1, 3HAUAT HAIl KOMIUICKC IPEITOKESHHBIX
MEPONPUITHIA MO COBEPILIEHCTBOBAHUIO CHCTEMbI TOBBIIICHUS KBaJIM(UKALIUU

OKOHOMMNYECCKHU BBITOJACH IJIA Haleu opraHu3anuu.
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3AKJIIOYEHUE

[Tox moBeIIeHWEM KBamu(UKAIIMU TIoIpazymMeBaeTcs GpopManbHOoe U HepopMaTbHOE
oOyueHue, HYXHO€ g TOro, 4YTOOBl COCTaB YUPEXKACHHS JUOO KOMaH/A,
3aJICHCTBOBAHHBIA B OINpPEACICHHON MporpamMme, ObLT CIOCOOEH OCYIIECTBISAThH
IEeApld  Juama3oH  COOCTBEHHBIX  JODKHOCTHBIX — 00s3artenseTB.  [lomoOHas
OpraHu3alysi CYUTAETCS OCHOBHBIM KOMIIOHEHTOM (OpMUPOBaHUS KOMIAHUU U
MOXET cojepkaTh (opMalibHOE OO0y4YeHHe, MOJyuYeHHEe BTOPOro oOpa3oBaHMS,
MEPEHATHE HaBbIKA COTPYAHUKOB U MPOYME TUILI pabOThI, BEAYIIUE K MEpEeMEHaM B
CIIOCOOHOCTSIX M yMEHHSX, KOTOpbIE Jajee CTaHyT, NPUMEHEHbl B IPaKTHKE.
VYBenuuenne kBanudukauu paboyero KOJUIEKTHBA MOAPA3yMEBAaeT €ro oOydeHue,
JUIS.  BBITIOJIHEHUS HOBEWINMX 3a7ad M IOJHOMY HCIIOJIb30BAaHUIO HBIHEITHUX
TEXHOJIOTUI, a KpPOME TOro BbIPAOOTKY BBICOKOKJIACCHOM MPOYHOCTH H
dbopmMupoBaHUE CYHIECTBYIOIIMX YMEeHUU. B mporiecce yBennueHus: KBaaudUKaluu
COTPYIHHUK 00s13aH OOY4YUTHCS, HE NPOCTO OCYIIECTBISATH pPabOTy MPHUHATHIM B
HacTosIee BpeMsi crocoOoM (IpodeCcCUOHANIbHBIA TPEHUHT, OPUEHTUPOBAHHBIN HA
OCYUIECTBJIEHUE OMNPEEICHHBIX 3a/1a4), @ PEryJSIPHO MEHSTh U YJIy4YIllaTh CIOCOOBI
paboThI, TOBOJIS 10 COBEPILIEHCTBA €€ KaueCTBO.

B xone mnpoBeneHHONW Hamu paboThl, ObUIa MOAPOOHO HM3yYE€HA CHUCTEMA
ynpaBieHuss nepcoHaioM B «benropoackuit POC», npoaHalIM3MpOBaHbI
OCOOEHHOCTH CHCTEMBI YIIPaBJICHUSI CHCTEMOM MOBBIICHUS KBAM(DHUKAIIMH, BBISBICH
psan mpoOJjieM Ha TPEANpPUSITHN W TPEAJIORKEH KOMIUIEKC MEp MO UX PEIICHUI0 U
ycTpaHeHuo. Tem cambIM, Mbl BBINOJHUIIM BCE 3a/1a4l, IOCTABJICHHbIC MEpe] HAaMU
B HauaJie Halllel JTUIJIOMHON paboThI.

[Ipn wucclenoBaHUM CHUCTEMbI TOBBIMICHHUS KBadu(UKAUK  TEpCOHaIa
benroponckuii POC, ObuIO BBISBIEHO, YTO HECMOTpPS Ha JOCTAaTOYHO BBICOKUMN
oOpaszoBaTebHbI ypOBEHB IepcoHana B 1einoM, B benropoackuit POC Ttpebyercs
COBEPIIIEHCTBOBAHUE CUCTEMbI OOYUCHHS M PA3BUTHUS NIEPCOHATIA.

Ha npennpusatuu, Mbl BBIICTUIN P TPOOIEM:

1. DopMaTbHOCTh CUCTEMBI MTOBBIIICHUS KBATU(UKAIUY;
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2. OTCyTCTBYET CUCTEMa HACTAaBHUYECTBA B OPraHU3alNH;

3. Het nporpammbsl camo00ydeHwUs.

[enpro AuMIOMHONH pabOTHl M HAIIETO HWCCIICIOBAHUS SIBISETCS pa3padoTKa
KOMIUIEKCAa MEpPONPUATUN  JUIsI  COBEPIICHCTBOBAHUS  CHUCTEMBl  IOBBIIICHUS
KBaJTM(DUKAIMH TIEpCOHAA.

K criocobam nocTkeHust e MEPOIPUITHIA MOYKHO OTHECTH '

1. ITopyuenune paboT Oojee BHICOKON CIIOKHOCTH U TOCTaHOBKA OO0JIEE CIIOMKHBIX
3aja4 (C mepepacnpeeseHueM NpeMuanbHoro (GoHia 6e3 ero nNpeBbIlLIECHUs);

1.1. BBenenue gomiar aias cepTU(PHUIMPOBAHHBIX COTPYIHUKOB, OCYIIECTBISIONINX
HOJIFOTOBKY MOJIOJBIX CIELIUAIUCTOB;
2.BBecTu cucteMy HacTaBHUYECTBA.
3.Pa3Butue cucreMbl caMOO0yUYEHHUS.

Pe3ynbrarom peanu3anuu MEpONPUSATUN CTAHET HOBas CHCTEMa IOBBILICHMS
KBaMM(UKAIIMKM TIepCOHAaNa, OTBEYAIOIIas COBPEMEHHBIM CTaHIApPTaM pa3BUTHUSA
OpraHU3aIHH.

[Ipu BepHOM moOAXOJE OOyYEHHE MOXKET CTaTh OJHUM W3 3HAUYUTEIbHBIX
YCIIOBU MOTHBAIIMH, YTO JACT BO3MOXHOCTB, KaK YAEPKHBATh MPOIOJDKUTEIHHOE
BpeMs KaJpOBBbIM COCTaB C MWIpallMd, TaK W 3aWHTEPECOBbIBATH HOBEWUIINX
paboTHHKOB. OIHOBPEMEHHO KOMIAHHS MOXET TOJHOCTHIO HAWTH peIlleHue s
cebst mpobOsieMy Majgoll TpaMOTHOCTH TepcoHana. Tak Kak HENoCpPeICTBEHHO
aKkTyajbHasi M KayeCTBEHHas OpraHu3anus, MepeoOyuyeHue U  YBEJIMYEHUE
KBaM(UKAIIMA TIEPCOHANA JAI0T BO3MOXKHOCTh YBEIMYHUTH CHEKTP aOCTPaKTHBIX
NO3HAaHUM U (PAKTHUECKUX CIOCOOHOCTEH. DTO TMOBBIIIEHUE HEMOCPEACTBEHHO
CBs3aHO C A(OPEKTUBHOCTHIO PabOTHI HE TOJBKO EIUHUYHBIX PAOOTHHKOB, HO U
KoMnaHuu B 1enoM. [loATBepk aeHO, TO, YTO TPUCYTCTBHE TMOBBIIICHUN YPOBHS
MOJIFOTOBKY MOBBILIAETCS U YPOBEHb MPOU3BOAUTEIHLHOCTH TPYAa.

Kpome Toro, BO3MOKHOCTH MOJYYHUTH JOTMOJTHUTEIHFHOE 00pa30BaHUE SBISCTCS
JUIsl a0COJIIOTHOTO OOJBIIMHCTBA PaOOTAIOIIUX W MOTEHUUAIBHBIX COTPYIHUKOB

MOTIHBIM (DAKTOPOM CTUMYJIHUPOBAHUS K TPYIOBOM NESITEIHHOCTH.
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[lonp3oBaTensiMu  pe3ysbTaToOB  MepomnpuaThidi  OyayT  Macrtepa U
AIEKTPOMOHTEPBI.

CyiiecTBOBaHUE SKOHOMHUYECKH 3()(PEKTUBHOW KOMIIAHWM HEBO3MOXKHO 0€3
IPOAYMaHHOM CHCTEMBI MOBBIIICHUSI KBATM(DUKAIIMKM KaJpOB, MPUYEM, 3TO KacaeTcs
KaK psAIOBBIX pPAaOOTHUKOB, TaK M CIIELMAIMCTOB BbIciIero 3BeHa. Camo coboi
pa3zyMmeercs, 4TO Takas cUCTeMa JIOJDKHA ObITh MPEKPacCHO OPraHU30BaHa, OCHAIICHA
Ha BBICOKOM TEXHHMYECKOM YPOBHE M SBIATHCA 4YaCThIO LIEJIIBHOM CTpaTeruu
komMnaHuu. [IporpamMmbl MOBBIIEHUS KBaIM(UKALMU  JTOJDKHBI  COCTABIIATH
HEOTHEMJIEMYIO YacThb IMOJUTHKUA OpraHu3aluu. Beicokas KBanu@ukauus JIr00ro
CHELMATIUCTA - 3TO Pe3yJIbTaT, CKJIabIBAIOIINICA U3 ONbITa paboThl, 00pa3oBaHUs U
HENpPEepBhIBHON pabOThI HaJl COOOM.

[ToBbIIeHHEe KBanu(pUKAIMM PYKOBOIUTENIEH M CIEUUATUCTOB OyneT Oonee
3p(EeKTUBHBIM TPU  COOJIOJECHUM MPHUHIMIA TPEEMCTBEHHOCTH OOy4YeHUs U
MOCJIEIYIONIET0 PallMOHAIBHOTO HCIOJIb30BAaHUS KaJIpPOB C YYETOM MPUOOPETEHHBIX
YMMU 3HaHUW U HABBIKOB. UTOOBI MMOBBICUTH OTBETCTBEHHOCTh U 3aUHTEPECOBAHHOCTh
KaJpOB B HENPEPHIBHOM TMOBBIIIEHHHM CBOEH KBaJM(UKALMHU, HEOOXOAUMO
00ecreynuTh B3aUMOCBSI3b PE3YyJbTATOB MOBBIIICHUS KBadu(UKAIMU, ATTECTALIHH,
JOJDKHOCTHBIX MEpPEeMEILEHUI U OIulaThl TpyAa paOOTHUKOB C KauyeCTBOM 3HAaHUM U
3 PEKTUBHOCTHIO UX MPAKTUYECKOTO UCIIOJIb30BAHMS.

B 3aBepiieHnn XoTenock Obl OTMETUTH HECOMHEHHYIO BaXKHOCTh MPAKTHYECKOTO
OPUMEHEHHUS MPEIJIOKEHHBIX MEpONPUATUH 1O MOBBILECHUIO KBaTU(UKALNUN
CHEUAIKNCTOB, T1aBHOM LENbI0 KOTOPBIX OYAET SABIATHCS TPAMOTHO OPraHU30BaHHAs
KaJIpoBasi MOJINTUKA U B LIEJIOM AESITEIBHOCTb BCETO MPEAITPUATHS.

Takum 00pa3oM, MbI JOCTUIJIM HAMEUEHHOW ILIENM U PEUIMIM TOCTaBJICHHBIC

3aa4H.
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